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1.1 MAYOR S SPEECH 


• Honorable Speaker, Cllr Tuelo Meyers; 

• Chief Whip of Council, Cllr Queen Mogatle: 

• Choirpersons of commlttees 

• Members of the Moyoral Committee: 

• Leaders of All Political Porlies in Council: 

• Honorable Fellow Councillors; 

• Municipal Manager, Mr Edward Ntefang ond the Senior Management of 
the Municipality: 

• Chiefs and all members of traditional houses 

• Fellow residents of GaSegonyano 

• Distinguished Guests 

• Members of the Media; 

• Ladies and Gentlemen; 

Honourable Speaker; It is that time of the year once again where we look in 
retrospect to the service journey that we have travelled together. As we ponder 
on the successes and challenge that we have confronted in the outgoing fiscal 
year: we are equally able to use the benefit of hindsight to plan and budget for 
better interventions in the ensuing year. 

I would accordingly like to take this opportunity and welcome all our esteemed 
guests and stakeholders to this important occasion. 

Such an occasion is particularly significant honourable Speaker because since 
1994. local government has been a primory site for the delivery of basic services 
in our country. 

It is common knowledge that GaSegonyano Municipality has in the past decade 
made significant progress in providing the residents of Kuruman with clean 
running water, sanitation, electricity. shelter, waste removal and roods. 

We remain mindful however Honourable Speaker that some of our growing 
communities in the rural areas are still without basic services. 

We are committed working in partnership with our institutions of traditional 
leadership and sector departments to eradicate the remaining service delivery 
backlogs. 

It is important however that we point out that a firm service delivery foundation 
has been laid to provide a basis for the acceleration of service delivery in our 
communities. 

It is primarily for this reason therefore; as we table this droft budget for the 
2016/201 7 Financial Year, that we are eager to reflect on our achievements, the 
challenges that we have identified; as well as our proposed IDP and budgefary 
interventions that we believe will be able to mitigate the odverse effects of the 
identified service delivery challenges on our people. 

In improving performonce as far as the delivery of services is concerned: the 
national government together with the provincial government have since 
launched the back to basics approach, which aims at tracking the 
implementation of service delivery for the next five years. 
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The Back to Basics strategy is premised molnly on the flve pillars of municipol 
governonce. 

lts key focus is that of ensuring that the execution of the most bosic municipol 
functions happens in accordance with the set standards in municipalities. The 
following are the key pillars of the strategy: 

• Good Governonce, 

• Public Participotion, 

• Basic Services. 

• Sound Financloi Manogement and 

• Building Copable Institutions 

As GaSegonyana Municipality we can confirm that no effort will be spared in the 
pursuit of those objectives. 

Honourable Speaker let me on the same vein touch on the subject of youth 
development in GaSegonyana. I will indicate in this particular regord as we enter 
the youth month that GaSegonyana municipality is committed to the 
development of the youth and recognises that they are the future of our 
communities. 

I om reminded in this regard Honourable Speaker of the words once uttered by 
the late stalwart of our liberation struggle (Seaparankwe) Cde. Oliver Reginald 
Tombo; when he said “A nation that does not invest in its youth has no future" 

I om quoting these works deliberately ladies and gentlemen because ! am fully 
aware that they are applicable to all of us here. 

As a municipality. as families, as communities, as institutions, we all bear a similor 
responsibility 1o invest in the youth of our communities because indeed they are 
the leaders of tomorrow. 

We will be commemorating 40 years of the June 1 6 uprisings. We honour the 
Class of 1976 who selflessly and uncompromtsingly fought against Apartheid’s 
brutol and unjust laws. We must olso commend the class of 2015/2016 for the 
#FeesMustFall. When students stood up this year, they were demonstrating the 
frustration of parents who are battling to make ends meet after sending them to 
university. More thon two decades after the fall of apartheid, the poor still 
struggle to send their children to higher education institutions. It is sad to find that 
only the rich wül be able to educate their children because it has always been 
the hope of black and poor parents that their children may be able to lift 
themselves out of the cycle of poverty. 

In her state of the province address, Honorable Syivia Lucas had this to say: 

I Quote: 

"The Provincial government has recently completed a profile of Young Peopie in 
the Northern Cape ond the Northern Cape Youth Development Strategy is 
underway which is aimed of responding comprehensively and meaningfuily to 
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Ihe challenges focing young people. As part of advoncing young people we 
are providing apprenticeship, tearnerships os well as bursaries. More and more of 
our young people in the Northern Cape have occess to TVET colleges and 
universities. To hls end we can report thaf in the previous financial year we spent 
over R54 million and we envisage to spend over R69.5 million in this current 
financiol yeor." Close quotel 
Compatriots 

South Africa sttll has a long woy to go to end rocism. The apartheid damage was 
deep. There is still a long way to go before we can say we have successfully 
reversed the impact of institutionalised rocism in our country or removed 
prejudice amongst those who subscribe to the notion of white supremacy. 

■‘South Africa is a country of two nations - one is white and weolthy and the other 
one is black and poor." Thabo Mbeki 

We are satisfied Honourable Speaker thot the budget decisions that we have 
made are reflective of the developmental aspirations of our communities on the 
ground. 

I am therefore humbled Honourable Speaker to present forapproval the 
2016/2017 Medium Term Revenue and Expenditure Framework (MTREF) for the 
2016/17 ,2017/18 and 2018/19 financial years. 

The MTREF proposes a total budget of R 317 million for the 2016/17 financial year. 

It appropriates o total operating expenditure of R315 million for 2015/16 financial 
year. R334 million for the 2017/18 financial year and R353 million for the 2018/19 
financial year. 

The draft budget further proposes a total capita! expenditure of R 1 25 million for 
2016/17 finoncial year, R 1 47 million for the 2017/18 financial year and R 1 43 million 
for the2018/19 financial year. 

Honourable Speaker; we can confirm without any equivocafion that no effort 
was spared in makïng sure that the compilation of this draft budget was 
executed in a manner which complies with the relevant provisions of the MFMA 
and budget related regulations. 


On tariff increases Honourable Speaker let me indicate that the tariff increases 
for the 2016/17 budget have been determined at 6% on property rates, 9.4% on 
electricity and 6% for water sanitation, refuse and other services. 

Bulk purchases on electricity also increased by 9.4% which is in line with the 
guidelines of the National Energy Regulator of South Africa (NERSA). 

Honourable Speaker our capita! expenditure patterns continue to reflect a 
consistent agenda to address backlogs in the provision of basic services and the 
renewal of the infrastructure of existing network services. 

The draft budget in line with the imperatives of the provincial government has a 
greater bias towards the eradication of existing backlogs in water services. 
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Set out below ore the budget decisions that we believe have been inspired by 
the masses of our people os well as the strategie direction that we have all 
adopted: 

1. Water Services 

Honourable Speaker as Indicated above the eradication of backlogs in the 
provision of water services is a key focus of our municipality and our province. It is 
accordingly for this reason that a significant portion of this budget hos been 
appropriated for water services infrastructure. 

We ore injecting an amount of R 63 Mllllon towards the upgrading of water 
services retlculation and bulk Infrastructure projects in the following communities: 
Maruping/Batlharos ; Seoding/Magojaneng ;Seven Miles; AAapoteng 
;AAokalamosesane; Kagung/West derby and Ditshoswaneng. 

A further allocation of R 9.5 Mllllon from the Water Services Operating Grant and 
R15 million from public donatlons hos been deployed for the refurbishment of our 
water services infrastructure In GaSegonyana. 

2. Community Facilities 

Honourable Speaker as we endeavour to strike a balonce between meeting 
basic community's needs, strengthenlng the local economy and improving 
social cohesion: we recognise the centrality of community facilities in nation 
building. 

It is accordingly for this purpose that we are investing an amount of R 6.5 Million 
towards the upgrading of the Seven Miles community hall 

3. Roods 

Accessibie rood infrastructure is a critical component of economie growth and 
social development in our communities. It provides the required impetus for the 
quicker movement of goods, services and our people. 

We are accordingly allocating an amount of R 27 Million towards the upgrading 
of roods in GoSegonyono. 

4. Sanitotion 

Honourable Speaker decent sanitotion remains one of the services that are 
necessary for the dignity of our people. We are therefore uncompromising in the 
drive to ensure that our people have access to decent sanitotion. 

We wlll in this regard be deploying an amount of R 9 Million towards improving 
sewoge services in our communities. 
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Honourable Speoker we recognise as we conclude our final lap of the current 
term of office that while a lot has been achieved since we ossumed office in 
May 201 1 : a lot more work lies ahead. 

Modtba taught us to embrace the courage of our convictions when he said 
“after climbing one great hill; one only discovers thot there are many more hills 
to climb." 

We are greatly encouraged however that as we climb each hili, our people are 
always right there behind us; giving us the encouragement that we need in order 
to go further for their benefit. 

I wish to thank you, members of this august house, various office bearers as well 
as the Municipal Manager and Senior Management of our municipalify. Let me 
make a special mention of our budget team (Desiree, Nontlantia and 
Confidence) led by the acting CFO Mrs. T. Jarvis for the great work of putting the 
budget together under immense pressure in terms of time, 

We further thank our strategie stakeholders and communities for their octive role 
during the consultation processes. It is through our collective wisdom and unity of 
purpose that we can serve our communities much better. 

By these proj’ections. we seek to give fuii account and/or respond accordingly 
on the needs of the peopie of GaSegonyana. Hence the Council always waits 
with eoger expectation for your continued support and octive participation in all 
of its activities. 

With these words, Honourable Speaker, I hereby table the Draft Reviewed IDP for 
201 6/17, the Draft Budget for 201 6/17 and Budget Reloted policies for approval. 


Thank You 




1.2 Budget Related Resolutions 
COUNCIL 


20U-03-31 


Item no: 37 DRAFT BUDGET 2016/17 AND DRAFT REVIEWED IDP FOR 2016/17 

(6.1.1 2016/17) [Municipal Manager) 


PURPOSE 

1.2.1 To CONSIDER and APPROVE the Budget tor 2016/17 that hos been 
dellberated and compiled in terms of section 24 of the Municipal 
Financial Management Act 56 of 2003. 

1.2.2 BACKGROUND 

National Treasury*s MFMA circular 78 was used to guide the compilation of 
the 2016/17 MTREF. Tariff increases were based on the CPI/Inflation of 6% and 
Electricity tariff increase was based on 9.4% as per NERSA guidelines. 

Attached find the following: 

• Executive summory 

• Droft Budget for 201 6/1 7 

• Draft Reviewed IDP 2016/17 

• MIG Project List 

• Capital Budget 

• Tariff Schedule 

• Budget Related Policies 


1.2.3 LEGAL AUTHORITY 

In terms of section 24(1) of MFMA, Act 56 of 2003, the annual budget must be 
tabled at least 30 days before the start of the financial 2016/17. The Mayor 
should table the budget and the draft Reviewed IDP simultaneously. 

Section 17(1) of MFMA, on Annual Budget of a Municipality must be a 
Schedule in the prescribed format- 
ie) Setting out realistically anticipated revenue for the budget year form 
revenue source: 

(b) Appropriating expenditure for the budget year under the different votes of 
the municipality; 

(c) Setting our Indicotive revenue per revenue source and projected 
expenditure by vote for the two financial years following the budget year: 


page 8 




(d) Setting out- 

(I) estimated revenue and expenditure by vote for the current year: 
and 

(II) actual revenue and expenditure by vote for the financial year 
preceding the current year; and 

(e) A statement containing any other Information required by section 21 5(3) of 
the Constitution oras may be prescribed. 


Council RESOLVED: 


1. That Council of the Gasegonyana LM, in terms of section 24 of the 
Municipal Finance Management Act, (Act 56 of 2003) opproves and 
adopts the Draft annual budget of the municipality for the financial year 
2016/17 and the multi-yearand single-year capita! appropriations as set 
out in the following tables: 

> Budgeted Financial Performance (revenue and expenditure by 
Standard classification) Table A2 

> Budgeted Financial Performance (revenue and expenditure by 
municipal vote) as contained in Table A3 

> Budgeted Financial Performance (revenue by source and 
expenditure by type) as contained in Table A4; and 

> Multi-year ond single-year Capital appropriations by municipal vote 
and Standard classification and associated funding by source as 
contained in Table A5. 

2. That in terms of Section 24(c) (v) of the Municipal Finance Management 
Act, Act 56 of 2003, the budget related policies, including any 
amendments be tabled for the budget year 2016/17 

3. That the General Tariffs as set out in the Tariffs Schedule be tobled for the 
2016/17 financial year 

4. That Council approves the Draft Reviewed IDP with amendments to be 
made on the IDP; 

5. That the capital budget and MIG project list be approved 

6. That Council approves budgeted nevv^ posts 

7. That the 2016/17 Droft budget and Draft Reviewed IDP be submitted to 
both National and Provincial Treasury. 
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1.3 EXECUTIVE SUMMARY 

1.3.1 INTRODUCTION AND BACKGROUND 

The purpose of this document is to submit the 201 6/1 7 Medium Term Budget for 
approval. 

The Budget hos been compüed within the fromework of the Municipal Financial 
Management Act (No 56 of 2003), Municipal Budget and Reporting Regulations 
(MBRR), MFMA Circulars No 51 , 54, 55, 58, 59, 66, 67, 70. 72, 74, 75 and 78 
The 2016/17 Medium Term Budget continues to focus on ensuring financial 
sustainability while delivering on the programmes outlined in the Integrated 
Development Plan (IDP) 

The Municipality's budget is split between operating revenue. operational and 
Capital expenditure. Revenue generation is accounted by type/source of 
revenue whilst operational and Capital expenditure is accounted for by type 
and by vote. 

Revenue generaled from sale of electricity remains the major source. The 
Municipality distributes electricity through prepaid electricity meters as well as 
conventionol meters. 

Tariff increases must be limited to be within the affordability levels of our 
community and must still promote economie growth to ensure financial 
sustainability. The inflation outlook as set out in Circular No 78 issued on 7 
December 2015 is set at 6%. 

As announced by NERSA and also contained in Circular 78, the bulk purchases 
from Eskom will increase with 9.4%. 


In ferms of CounciTs social commitment to assist the poorer communities in 
Gasegonyana LM, provision was also made for the supply of free basic services. 
The total amount budgeted for free basic servfces to our community amounts to 
R2.131 Million. 


The Capital Budget of R125 567 million for 2016/17 is 1 1.51% less when compared 
to the 2015/16 Original Budget. The Capital Budget is largely driven by projects 
emanating from the IDP projects identified by the community. 
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Consolidated OverView of the 2016/17 MTREF 



Adjustment 

2015/16 

Budget Year 
2016/17 

Budget Year 
2017/18 

Budget Year 
2018/19 

Total Operating 
Revenue 

324 067 

317 278 

341 592 

363 000 

Total Operating 
Expenditure 

322 324 

315 332 

333 622 

352 972 

Surplus / Deficit 
for the year 

1 734 

1 945 

7 970 

10 029 

Total Capital 
Expenditure 

137 926 

125 567 

147 022 

143 358 


Total operating revenue has decreased by R6 789 million for the 2016/17 
financial year when compored to the 2015/16 Budget. 

Total operating expenditure amounts to R317 278 million in the 2016/17 financial 
year. Thus, it translates into a budgeted surplus of R1 945 million. When 
compared to the 2015/16 Adjusfments Budget, operotionol expenditure has 
decreased by R6 992 million in the 2016/17 budget. 



1.4 OPERATING REVENUE FRAMEWORK 


For Ga-Segonyana Local Municipality to continue improving the quality of 
services provided to its citizens It needs to generote the required revenue. In 
these tough economie times strong revenue management is fundamental to the 
finonciol sustoinabillty of every municipality. The reality is that we are faced with 
development backlogs and poverty. The expenditure required to address these 
challenges will inevitably always exceed available funding; hence difficult 
choices have to be made In relation to tariff increases and balancing 
expenditures ogainst realistically anticipated revenues. 


The following table is a summary of the 2016/17 MTREF (classified by main 
revenue source): 


Description 

Re 

f 

2012/13 

2013/14 

2014/15 

Current Year 201 5M8 

2016/17 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outceme 

Audrted 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 


Budget Year 
2016/17 

Budget 

Year 

2017/18 

Budget 
Year *2 
2018/19 

Ravonue Bv Source 











Propert>’ rales 

Service charges- 

2 

i6.sas 

19,813 

26,115 

34^67 

34.737 


36,960 

39,125 

41.394 

elecliicity revenue 

2 

66.240 

64,473 

70,872 

85.241 

65,391 


82.966 

87.776 

92,869 

Service c^argfö- water 











revenue 

2 

13.652 

15,782 

16,008 

18,500 

17,500 


18021 

19.066 

20,172 

Servee ctiBiges- 
sanitation revenue 

2 

8.7M 

9175 

10,433 

11,100 

11,500 


11.766 

12.448 

13,170 

Servee charges -lefuse 











revenue 

2 

5.895 

6,365 

6,993 

8,500 

8,500 


9.010 

9,533 

10,085 

Renlal of facilitios and 
epuipmenl 


1,265 

1.243 

1,407 

1,569 

1,900 


1.079 

1.141 

1J07 

Interest eaTied ■ extemal 
nvesiments 


1,714 

1,401 

1,693 

1,500 

1,K» 


1.590 

1.682 

1.780 

Inte'est eamed ■ 
oulslanding debtors 


637 

1,285 

4,080 

4,280 

4.780 


5.000 

5.290 

5.597 

Finos 


4.814 

8,339 

13,999 

1,805 

1,811 


1,204 

1.273 

1.347 

Licences and permits 


3.419 

3,815 

3,914 

3,182 

3,247 


3,049 

3.226 

3.413 

Agency servees 

Transfers recognises ■ 





1,872 

1.872 


1,984 

2.099 

2,221 

operabcnal 


101.030 

89,604 

100,561 

132,697 

132,552 


122,951 

135.994 

145.478 

Other revenue 

2 

4.703 

38.026 

27693 

17.346 

18,777 


21,679 

22.936 

24.266 

Gair^s on diSDOsal oi PPE 


1.048 

196 







• 

Total Revenue {exetuding 
Capital transfers and 
contributions) 


223,091 

259,516 

283.769 

323,080 

324,067 


317,278 

341,592 

363,000 


The totai revenue budget is projected at R317 278 mülion in 2016/17. representing 
on decrease in revenue of R6 789 mülion on the 2015/16 Adjustment Budget of 
R324 067 mülion. The ailocation for the outer two years of the MTREF period is 


page 12 





R341 592 million and R363 000 million respectiveiy. Revenue generaled from rates 
and seivices charges forms a significant part of the revenue. Rates and services 
charges constitutes 50.03% of the budgeled revenue in the 2016/17 budget yeor. 


1.4.1 ASSESSAAENT RATES 

The currenl General Voluation Roll was implemented in July 2014 and is 
envisaged to be in force until June 2018 as per the directives of the Local 
Government Municipal Property Rates Act (2004). 

In respect of qualifying senior citizens and disabled persons, the first R 25 000 of 
the ratable value of their residential properties are exempted from rates. 
Indigent owners and child headed families will receive a 100% rebate from 
payment of property tax subject to application. 

The assessment rates revenue increase by 6.07% (R 34 737 million, adjusted 
budget) in the 2015/16 budget yeor to R 36 980 million. The resultant projected 
income from this source of revenue is R 39 125 million and R 41 394 million 
respectiveiy for the two outer years of the MTREF period. In terms of the MFMA 
Monthiy Financial Reporting for the period ending 31 December 2015 the 
municipolity had already billed 72.86% of the 201 5/16 projected revenue for the 
financial period. 

increased tariffs per rating category will be as foilows 


CATEGORY 

Current Tariff 
(1 July 2015} 


Household 

0.005619 

0.005956 

Business 

0.009509 

0.010079 

Agriculture 

0.000282 

0.Ö00299 

State Owned Property 

0.017392 

0.018436 


1.4.2 ELECTRICITY SERVICE CHARGES 

The service charges revenue is projected at R82 966million in 2016/17, 
representing a decrease in revenue of R2 965million (2.84%| in 2015/16 
Adjustment Budget of R85 391 million. The allocation for the outer two years of 
the MTREF period is R87 778 million and R92 869 million respectiveiy. 







1.4.3 WATER SERVICE CHARGES 


The water revenue is projecled to Increase trom R17 500 million in the 2015/16 
Adjustment Budget to R 18 021 million. The projected revenue tor the two outer 
years of the MTREF period is R19 066 milüon and R20 172 million respectively. The 
percentage increase in the water revenue is informed by new developments 
taken place in town as wetl as the efforts implemented to reduce the water 
losses. Indigents households will continue to receive tree 6(kl) of water per month 

1.4.4 SEWERE SERVICE CHARGES 

The projected income trom this source of revenue grows to R1 1 766 miilion in the 
2016/17 budget year and by R 12 448 million and R13 170 million respectively tor 
the two outer years ot the MTREF period 

The sewerage taritfs are determined to be increased by 6% in the 2016/17 
financial year. 


1.4.5 OTHER REVENUE 

Other revenue reflects a increase of R2 902 million mainly as a result of the 
anticipoted rise in sale ot stands. The revenue projections tor the two outer years 
ot the MTREF period is R 22 936 million and R24 266 mülion respectively. 

1.4.6 TRANSFERS RECOGNISED OPERATIONAL 

Operating grants and transfers totals R 122 951 million or 38.75% of total income 
budget in the 2016/17 financial year and moves to R135 994 million by 2017/18. 

The following table gives a breakdown of the various operating grants and 
subsidies allocated to the municipality over the medium-term: 
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Description 

R 

ef 

201Zf13 

2013714 

2014115 

Current Ye8r20t5f16 

2016/17 Mediu m T erm Reven ue & 
Expendilure Framework 



Audüed 

Audited 

Audfled 

Ortginal 

Budget 

Adjueted 

Budget 


Budget 

Budget 

Budget 

Rthousand 


Outcom 

e 

Outcom 

e 

Outcom 

e 


Year 

2016f17 

Year *1 
2017/18 

Year +2 
2018/19 

ODeratina Transfers and Grants 











National Government; 


7V48 

85,531 

98,526 

t3(l,609 

130,609 


120,973 

133,873 

145,478 

Local Governnent Equilable 











Share 


66,467 

73,591 

86,992 

109.444 

109,444 


117.413 

130.941 

143.078 

Fifiance Management 


1,500 

1,550 

1,600 

1,675 

1,675 


1.810 

2.145 

2.400 

Mjiicipal Systems Improvoiiont 
Water Services Operating 


600 

890 

934 

940 

940 


750 

787 


Subsidy 


1.481 

6,5» 

7,000 

17,6» 

17.5» 





EPVVP Incentive 

Intr^raiod Nalior^al 


1.COO 

1.0» 

1,000 

1.05D 

1.050 


1.CC0 



Electrifrcaticn Programme 



2,0» 

1,000 







Provincial Government: 


932 

940 

1,228 

2,088 

1.943 


1,978 

2.121 

_ 

Sooi and Recreaóon 


932 

940 

1,228 

2.068 

1,943 


1 .978 

2,121 


Total Operating Transfan and 






132,552 





Grants 


79,4» 

87.485 _ 

99,754 

132.697 


122,951 

135594 



1.5 OPERATING EXPENDITURE FRAMEWORK 

The operating budget expendifure increases from the adjustment budget 
amount of R322 334 Million in 2015/16 to a new budget amount of R315 332 
million representing on decreose of R7 002 million in 2016/17. The allocation of 
the outer two yeors of the MTREF period is R333 622 million and R 352 972 million 
respectively. 





The following table is a high level summary of the MTREF budget for 2016/17 to 
2018/19 (clossified per main type of operoting expenditure): 


Doscription 

Ref 

2Q^m 

2013/14 

2014/15 

CurrentYear 2015/16 

2016/17 Medium Term 
Revenue & Expenditure 
Framework 

R thousand 

1 

Audtted 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre- 

audit 

outcome 

Budget 

Year 

2016/17 

Budget 

Year*1 

2017/16 

Budget 
Year 42 
2018/19 

Exp«ndltureBy Typ» 












Employee ralated coste 

2 

57,824 

75,814 

88,696 

94,939 

91,729 



109,839 

116,209 

122,950 

Remuneration of councillors 


6,413 

6,743 

7,002 

7,115 

7,115 



7.271 

7,693 

8,139 

Debt impairment 

3 

10,682 

{1.440) 

23,704 





537 

568 

601 

Depreciation & assel impairment 

2 

38,292 

43,157 

51,578 

37,639 

37,639 

- 


21,046 

22,267 

23,558 

Finance charges 


4,661 

2,652 

3,042 

2,343 

2,343 



2,512 

2,656 

2,812 

Bulk purchases 

2 

53,847 

61.139 

52,315 

69,419 

69,419 

- 

- 

75,944 

80,349 

85,009 

Other materlals 

8 










- 

Contracted eenrices 

■ 



jj^H 


9.780 

_ 

- 

9,431 

9,978 

10,557 

Transfers and grants 


_ 

- 

- 

1762 

2,722 

- 

- 

2,131 

2734 

2,385 

Other expenditure 

A.S 

90,947 

111,261 

9U33 

97,678 

101,081 

- 

- 

86,621 

91,645 

96761 

Loss on disposal of PPE 


2;f48 


382 






- 

- 

Total Expenditure 


264,921 

302,377 

321,889 

319,486 

322,334 

j 

, - 

315,332 

333,622 

352,972 


1.5.1 EMPLOYEE RELATED COSTS 

The South African Locol Government Borgaining Council recently entered into a 
three-yeor So/ory ond Woge Co//ecfrVe Agreemenf for the period 01 July 201 5 to 
30 June 201 8. The agreement reoched is os follows; 

• 20/5//Ó Financ/o/ Yeor- 7 percent 

• 20/Ó//7 Financio/ Year-overage CP/ (Feb 2015 -Jan 20Jó^ + /percent 

• 2017/18 Financial Year ~ average CP! (Feb 2016- Jan 2017} + 1 perceni 
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Personnel costs forthe 2016/17 financial yearamounts to R109 839 million and ts 
an equivalent to 34.83% of the total operating expenditure 

Personnel costs grew by R18 1 10 million based on the 2015/16 Adjustment Budget 
of R91 729 million. The allocotion for the two outer years of the MTREF period is 
R1 16209 million and R122 950 million respectively. 

The 2016/17 salary budget increased by 16.49%, which is made up as follows: 



R 

Salary Budget 201 5/ 1 6 

94 939 

General Salary Increase 7% 

6 646 

Provislon for New Positions 

8 254 

Salary Budget for 2016/ 17 

109 839 


An amount of R8 254 million hos been provided for new positions in the 2016/17 
financial year. 

Provislon is mode for the followlng new posts: 

1. PMS Ma nager ^ 

2. Council A dministrator 

3. Caravan Park Cleaner 

4. Record Manager 

5. Accoun tant Income 

6. Assistant Accountant Pa>Toll 

7. Assistant L ibrarian 

8. Supervisor Clcansing 

9 . Driver Night Shift Cleansing 

10. General Worker Cemelery 

11. General Workcr Ccmctcry 

12. Shift Leader Fire 

13. S hirt Leader Fire 

14. Shift Leader Fire 

15. Fire Fighter 

16. Fire Fighter 

17. Fire Fightcr 

18. Flectrician 

19. Blue Drop Admin 

20. PMU Tcchnician 

21. PMU Technician 1 


A detailed analysis is supplied with the discussion regarding employee related 
costs as set out in MBRR Tables SA22 - 24 in this document. 
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1.5.2 REMUNERATION OFCOUNCILORS 


The budget of this line item is growing by (RO 156 milllon) to o new budget 
omount of R7 271 miilion. The ollocotion for the two outer years of the MTREF 
period is R7 457 miilion and R7 897 miilion respectively. 

Further details regarding the remunerotion of Counciiors can be obtained on the 
Supporting Table SA22 and SA23 

1.5.3 DEPRECIATION AND ASSETS IMPAIRMENT 

Provision for depreciotion and asset impairment has been informed by the 
municipality's Asset Management Policy. Budget appropriations in this regard 
totol R21 046 miilion for the 2016/17 financial and represent 6.67% of the total 
operating expenditure. The indicative allocated amount for the two outer years 
of the MTREF period is R22 267 miilion and R23 558 miilion respectively. 

1.5.4 FINANCE CHARGES 

Finance Charges budget is R2 51 2 miilion for the 201 6/1 7 budget year. The 
ollocation for the two outer years of the MTREF period is R2 658 miilion and R2 81 2 
miilion respectively. A lease agreement is to be entered into for white and yellow 
fleet for the 201 6/1 7 MTREF. 

1.5.5 BULKPURCHASE(ELECTRICITY) 

Bulk purchases grew by 9.4% (R6 525 miilion) against the 2015/16 budget, to the 
proposed amount of R75 944 miilion for the 2016/17 budget year. The ollocation 
for the two outer years of the MTREF period is R80 349 miilion and R85 009 miilion 
respectively. Bulk purchases takes up approximateiy 24.08% of the operating 
budget for 2016/17. 

Electricity contribution to the bulk costs is R2 miilion. As announced by NERSA 
and also contained in Circular 78, the bulk purchases from Eskom will increase 
with 9.4%. 

1.5.6 CONTRACTED SERVICES 

Contracted Service budget is R9 431 miilion for the 2016/17 budget year. The 
allocation for the two outer years of the MTREF period is R9 978 miilion and RIO 
557 miilion respectively. 

1.5.7 REPAIRS AND MAINTENANCE 

The repair and maintenance budget is projected at R21 846Million in 2016/17, 
representing a decrease of R16 688 miilion (43.31%) on the 2015/16 Adjustment 
Budget of 38 534 Milllon. The allocation for the outer two years of the MTREF 
period is R23 1 13 Miilion and R24 454 Milllon respectively 
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1.6 CAPITAL EXPENDITURE 


The Capital budget hos decreased by R 1 2 359 million for the 2016/17 financfal year to 
R125 567 million os compored to the approved Adjustment Budget of R 137 926 million 
for the 2015/16 period, The projected Capital expenditure budget for the two outer 
years of the MTREF period has been set at R 147 022 million and R 1 43 358 million 
respectively. 

The budget is funded mainly out of Government grants and subsidies. Public 
contributions and internally generaled funds. The Municipal Infrastructure Grant (MIG) 
remains the biggest source of the government grants and subsidies. 


The Capita! Budget will be funded os follows: 


Description 


2016/17 Medium Term Revenue & 


Expenditure Framework 

Rthousand 

Adjusted 

Budget Year 

Budget Year 

Budget Year 

Budget 

2016/17 

2017/18 

2018/19 

Funded bv: 





National Government 

Provincial Government 

District Municipality 

Other transfers and grants 

98 546 

107 321 

147 022 

143 358 

Transfers recognised ■ Capital 

98 546 

107 321 

147 022 

143 358 

Public contributions & 
donations 

38 000 



1 

Borrowing 





Internally generaled funds 

1 380 

1 646 




137 926 

125 567 

147 022 

143 358 


TableSA36 provides a detalled breakdown of capita! projects for 2016/17MREF. 
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1.7 Annual Budget Tables 


These tobles present the main budget tables as required in terms of section 18 of 
the Municipol Budget ond Reporting Regulations. These tables set out the 
Municipality 2016/17 budget and MTREF. 


Table A 1 : Budget Summary 

Table A2: Budget Financial Performance (Standard classification) 

Table A3: Budget Financial Performance (revenue and expenditure by 
municipal vote) 

Table A4: Budget Financial Performance (revenue and expenditure) 
Table A5: Capital Expenditure Budget by vote and funding 
Table A6: Budget Financial Position 
Toble A7: Adjustments Budget Cash Flows 

Table A8; Cash backed reserves/accumulated surplus recondliation 

Table A9: Asset Management 

Table A 1 0: Basic service dellvery measurement 
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NC452 G»*Segonyana > Table Al Budget Summi 


«EL 


Oewrtptlon 

R IhMMnds 

2012113 

2013714 

2014715 

Current Veer 2015716 

2016717 Medium Tenn Revenua & Expenditure 
Franwwork 

Audtted 

Oulcome 

Audlled 

Oiitcome 

AMitlid 

Outcome 

OfIgItMi 

Budget 

Adjirsted 

Budget 

FuiYaar 

Forecest 

Pr*>8udil 

outcdtne 

Budget Yeer 
2016717 

Budget Year Budget Year 
«120t7f18 «22018719 

Flaandal Pcrtormanc* 











Prc|»ftyrales 

16,BS9 

19,613 

26,115 

34.867 

34,737 

- 

- 

36,900 

39,175 

41,394 

Sonioc charges 

93.572 ! 

95,795 

104, M5 

173 341 

177,891 



121,763 

1 26825 

1».297 

‘nveslirsnt fe'««nue 

l./lt 1 

1.401 

1.693 

1.500 

1.500 

- 

- 

t.seo ' 

1,692 

1,780 

Transfers recogntsed - ooareMnal 

101,030 1 

tO.GOf 

100,561 

132697 

132,552 

- 

- 

122,951 

135994 

U5.478 

cxnetOMi reverije 

15.006 1 

57,504 

51,094 

30,655 

37.388 



33.994 

36985 

3fi.C6l 

Total Rev«nue (exduding csfiifal transfers aitd 

2».001 j 

259.516 

286769 

323080 

324,067 

- 

- 

317.278 

341 592 

363,01X1 

contrlbutiens} 











E'iipfcyeecests 

57.624 

75,814 

88 696 

94.939 

91.729 

- 

- 

109,839 

116,709 

122,953 

Rcmancf aiien oi oeui'cifóts 

6,419 

0,743 

7 037 

7,115 

7,115 

- 

- 

7.271 

7.663 

8139 

Uepnrclansn & asse! mpahreil 

3B.292 

43,157 

51.576 

37.639 

37.639 

- 

- 

21.046 

22,207 

23550 

Firan» charges 

4.061 

2652 

3042 

2.343 

2343 

- 

- 

2517 

7,668 

7817 

Maiervis AM tuk (xixhsess 

53.047 

01,139 

52,315 

69419 

69,419 



/5.9M 1 

80.349 

85.009 

Traislers and grariK 

- 

- 


1.762 

2.722 

- 

- 

2131 1 

2.254 

2.385 

Cdier Qxoentliluit 

103.076 1 

112071 

119,256 

l(%26a 

111,366 

- 

- 

96,589 

102,192 

106,119 

Toiai Expsnditure 

264.921 j 

302,377 

321.809 

319 488 

322,334 


- 

315>332 

333.622 

352,972 

SurpItie/iDencR) 

(35.0^1 

(42,6611 

(38.120) 

3.594 

1,734 

- 

- 

1.945 

7.970 1 

10.029 

Transfers recognised - 

51.340 1 

75,950 

66.072 

66.546 

98,546 

- 

- 

107,321 

147.022 ! 

143,350 

CciYribuUcre rccognscrl - capiiai & oonirtulcd asset 

- 1 

- 

- 

- 


- 

- 




SurpHiWIDafkill alter Capital transfers & 

15.510 

33.069 

46.953 

102,140 

100.^ 

- 

- 

109266 

154,502 

163,307 

contrfbutions 











finare of supius' (dollcii) of assoclaio 

- 

- 

- 


- 

- 


- 

- 

- 

SurpiusfIDeficit) for tlie year 

15.510 I 

93,Ce9 

46953 

107,140 

103,260 

- 

- 

1C9266 

154,997 

153.387 

?T?:nT!:!r"Hrri' i n 1 1 1 1 m 1 1 











CapMal exparvrliture 

57,927 

121,115 

97 975 

140,031 

137,926 

- 

- 

125 58? 

147,022 

U3.358 

Transfers rKx^risod - c^ld^ 

SS,163 

112332 

88.878 

98,546 > 

90,646 

- 


107.321 

147.022 

143,358 

Pablc ctnlifbulioris A (kniaüonci 

- 

- 

5.159 

38,OCO 

aa.coo 

- 

- 

15,000 

- 

- 

UarrQwng 

1,044 

7,316 


- 

- 

- 

- 

1,600 

- 

- 

Inlernalb'gBrerated funds 

1.120 

5.468 

3.940 

3,486 ; 

1,380 



1,646 

- 

- 

Total sourcee of capita! funds 

57.927 

121,115 

97,975 

140.031 

137,926 

- 

- 

125.587 

147,022 

143.358 

l'li" 











Tatal cmenl assets 

56.314 

63,C67 

67,861 

41.839 

55,836 


- 

333.530 

384,297 

398.446 

Toldf non curroril assels 

90M10 

9/8,261 

1,029.686 

1,175.279 

1,178,231 

- 

- 

1,138289 

1,284,184 

1,426,266 

lolfll nirtenl hablllles 

55,80» 

40,256 

52138 

24,438 

24,436 


_ 

44414 

38,271 

28.729 

Totd non currem lablRes 

56.706 

57,969 

67,537 

25,782 

25,782 

- 


22,433 

20,154 

17.B&4 

Connriunily «HtalllnEquty 

843,416 

945123 

987854 

1,166.049 

1,181,848 

- 

- 

1.404,971 

1.590,056 

1.778.(»9 

Casli flctwi 











Nat Cesh froni (jsed; oseradrg 

65,460 

110,061 

92770 

97.517 

101,467 

... 

. 

114.975 

161.032 

159,777 

hiel cwh inxn (jsod) irvasling 

11.382) 

(170,6761 

(96,645) 

(00908) 

(98.9Ce) 

- 

- 

(125.567) 

(147022) 

(143.368 

Kei cash irora (usedf Fr^ing 

- 

(3.536) 

(2191) 

(2416) 

(2,416) 

- 

- 

(2.416) 

12556) 

(2.70* 

Caslifcash equivelents et the year end 

60,943 

12,544 

4.470 

5493 

5,161 

- 

- 

540 

11.994 

25,709 

•r’iTTnrrTiTïïTiiii i 











Cash caid hteslmerts aralatle 

19.694 

12.544 

631 

5493 

4,478 

_ 

. 

540 

11994 

25,709 

Af^lcalKin (/ cash aiH} irvsstrnanls 

22,135 

11.033 

0,222 

(6.714) 

(7,588) 

- 

- 

I242.018) 

(264 401) 

(291,136 

Bdlance ■ surplus {slwrtlall| 

12241) 

711 

(5,591) 

12207 

12,066 

- 


747,556 

776 395 

316,847 












Assol royistsr sjmn-ay l’AOV) 

903,520 

941.883 

1 027,627 

1,172303 

1,174.306 

- 

1,136,389 

1,136389 

1,282270 

1,424,3% 

JeprKldticn « assol impairmeni 

36.292 

43.157 

51,578 

37.639 

37.839 

_ 

21.046 

21.048 

22,767 

73.568 

Reneaia ot Exisirg Assees 

- 

- 

- 

- 

_ 






Repars ard Mortenanoe 

21,119 

44.707 

41,153 

39,317 

38.534 

- 

71.046 

71 846 

23,114 

24,464 

FrM services 











Cosl ol Froe Bast: Serrhos prtnided 

- 

- 

- 

- 

_ 

_ 



1.864 

1,072 

Reven.ie ccsl ol Iroc scrncos provnted 

1,063 

3438 

5.952 

1,9/5 

7,125 

_ 

_ 

_ 

2,094 

7.215 

HixussholdB beénw mlrdmum sarvfnt lawel 











Water 

46 

D 

26 

28 

28 

_ 

33 

33 

40 

48 

Santaliomlseweragc 

19 

3 

11 

11 

11 


14 

14 

17 

70 

Energy: 

54 

- 

31 

33 

33 

- 

39 

39 

47 

57 

RelWC: 

58 

18 

33 

35 

35 

- 

42 

4? 

51 

61 
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Standard Ciauincation DeacrlptkMi 

Ref 

2912/13 

2013114 

2014/15 

CiirrentYeer 2015/15 


Frameworli 


.Ihousand 


Audtted 

AudMed 

Audtted 

Original 

Adjutted 

Pull Year 

Budget Year 

Budget Year «1 

Budget Year +2 

Outcome 

Ovicome 

Outcome 

Budget 

Budget 

Foreceet 

2015/17 

2017/15 

2018/19 

l»'. li' 1 li 











GovwiMflca aiul tdminittntlwt 


31,779 

33,529 

47A87 

».S18 

80,524 

- 

».e50 


72,367 

Exerulive and couiidl 


9.402 

10.430 

12682 

15,876 

15976 

- 

15 503 


17.3» 

(^jSget arel rnasiry office 


22.018 

23.0» 

34,46/ 

43,334 

44.180 


47,741 

SQ.510 

53,440 

Coi^raio sorviccs 


359 

- 

339 

3ce 

418 

- 

1.405 

1,487 

1.573 

Comtnunily and pubAv safaty 


11,459 

9,092 

20,925 

10,779 

10,720 

- 

10,319 

10917 

11,550 

CoTmi/tlly ano ooclel seivces 


t.lK 

1,101 

1.379 

2,275 

i141 

- 

2.740 

7,899 

3.(K8 

Sport ard reaoalicn 


1,344 

1,106 

1-739 

1,373 

1.373 

- 

921 

974 

1,031 

Piiblc safely 


B.940 

6.652 

18i/b 

/,0SQ 

7.164 

- 

6,587 

5969 

7.374 

i'ousirg 


- 

- 

- 

- 


- 

- 


- 

Haaldi 


23 

33 

3? 

31 

41 

- 

70 

74 

78 

Cconomfc and «nvIronmanM services 


35,351 

31,759 

33i72 

39,710 

40,0» 

- 

53,972 

69.0» 

6f.»4 

^lamlrg and dcvcbpnront 


79,368 

24.253 

10667 

16,954 

17,310 

- 

26.881 

26,902 

43,565 

Road Iransiiul 


5,993 

7.606 

22,605 

27,756 

27.7» 

- 

27,091 

40.132 

38.259 

FrvIronirerMl p-otaction 


- 

- 

- 

- 

- 

- 


- 

- 

rradfrig services 


201,777 

251,937 

267,157 

311,620 

311,385 

- 

295,658 

M0J63 

34«,5N 

Elüclricily 


96.020 

100,139 

104,390 

131.169 

131.319 

- 

127,722 

135130 

14Z96Q 

Waier 


68.491 

115.991 

112.381 

120,400 

119,430 

- 

96,251 

171.408 

124,642 

Wasio walcr' inanaocrr*onl 


16.S^ 

11,715 

25,755 

30.139 

30,543 

- 

38,921 

49.061 

36,313 

Vt'asle Tan^errent 


20.29/ 

33,691 

24,031 

29,91? 

30,014 

- 

37,7» 

34,664 

36.675 

Odier 

4 

44 

49 

- 

- 

- 

- 

- 

- 

- 

Total Revmue • Standard 


209,431 

335,406 

360,H2 

421,526 

422,613 

- 

424,590 

488,514 

906,358 

(Denditure - Standard 











Govemtnce and adminisiradoft 

44,154 

52,096 

75,950 

65,977 

67J12 

- 

77,976 

82.409 

87,284 

1 ExocuUve and courci; 

15,952 

73,968 

71,97? 

18,740 

19,744 

- 

21,117 

22.341 

23,63/ 

BiijgRt ard Ireasiiry office 

19.6/7 

26,131 

37,066 

27,390 

29,641 

- 

36,709 

35838 

41.091 

Ccrporate services 

8,435 

- 

16,923 

19,847 

15527 

- 

20.151 

21,320 

77,550 

CommynHy and puMtc saKef^ 

35,351 

46,0» 

43,481 

43,650 

43,682 

- 

46,514 

49212 

52,056 

Ocniin Ji'ity aitl soc^dl survicee 


6.640 

16, /2/ 

11,357 

17,709 

17,484 

- 

17.070 

1B.0E0 

19,107 

Spert and recrealon 


9,063 

7,995 

14,411 

9,135 

9.434 

- 

10.107 

10,693 

11,314 

Pucilc sa^ly 


19,101 

71,775 

17,595 

16,740 

16.858 

- 

19.263 

20.380 

21,562 

Heushg 

3 

4 

- 



- 

- 

- 

- 

1 Heaflir 

544 

403 

118 

66 

86 

- 

/b 

79 

84 

Ecoirom/c and enviiirormientai services 


30,557 

49.627 

44,316 

M,S07 

35.183 

- 

M,275 

35J» 

38,367 

RatiniriQ and de’AOprreiil 


12./51 

29.433 

18,476 

13,905 

14,155 


13.496 

14 279 

15.10/ 

Roao transport 


23,816 

20.135 

25.840 

20.602 

21.026 

*■ 

20 . /eo 

71.905 

73.260 

Liviromicnla' protoeUon 



- 

- 

- 

- 

- 

- 

- 


Trading services 


147,208 

150,132 

158,133 

t7S,3$2 

175,577 

• 

156,566 

16S.U7 

175,2» 

Eïtciröty 


Rl.816 

76.746 

70.332 

90,871 

91./01 

- 

95,3/2 

IIXI.904 

1C6.756 

•Vefier 


40,699 

45,600 

4B443 

61,746 

60,182 

- 

38,395 

40,622 

42.9/8 

Waste wator inaitageirtsitt 


12,260 

12,260 

18,562 

5,363 

9,661 

- 

5770 

6.1C6 

6.459 

WfKte managemml 


13.433 

15,525 

20.795 

17.372 

17,833 

- 

1/.028 

18,015 

19,050 

OWier 


1,630 

3,5» 

- 

- 

- 

- 

- 

- 

- 

<tal ExpendMure • Standard 

3 

264,921 

302,377 

321,889 

319;4I6 

322,3» 

- 

315,332 

3334122 

352972 

'rplusi(l}enci() for ttie year 


15,510 

33,009 

48,953 

102,140 

100J80 

- 

109,266 

1».992 

153,387 


Qeterft’ices 

1 FviAice Srahshcs Fiffictons snti Stjb-Ajncfnvis ans sra'iotamfiset^ to asas^ 9?e ctvrp.ii^lVa't o! vatmai ani iTtiarrahiyis^ axcwfsfer ccvnpanson pwposas 


rota'ftjiWKC OfsSaoaxo ciassiftatw nxisi ^eoonate lo Totaf Qaefsttiff ftswue sfwwf? In Budgeteö fvwdal Perfonwnce frevewe and ejg:era«i-reJ 
roia'Ei^ntfVbrs by S&iridard ClassiïïcaCiOR must reconcHo lo fola' Cf/eia(lng s^ari i» SM)g«retf /Vnanclaf Pcu:<c<mafXO fravoni/o anO OffiotvMufo) 

4.AVam}o>'it5ir,uSlt»ctSS5llieÓun()er9s)9niiantclas$'fiC9tion{f7n(lf!ed(^). ThaGFSfuncdon 'Othef isontyforAbbalQvs, AkTranspnrt, Uarkem anti Tounsm- and Hused must ba supportedbyfocilnoles.NoHuny 
«i^R /!»)' te placed imder Assign assoclaln sttare to /elRvsi^ cbssiPcafóR 








NC4S2 Ga-S« 9 ortyarta ♦ Tabte A3 Budgeted Financial Performance (revenue and «pwidthire by munjcipai vote} 


Vot» Omription Ref 

RthousMd 

2012/13 

2013/14 

2C14/15 

CumntYear 2015/16 

2016/1 7 Medium Term Revenue & ExpendMure 
Framework 

Au (Wed 
Outcom 

Audited 

Oulcome 

Audited 

Outeome 

Origitial 

Budget 

Adiueted 

Bitdget 

Full Teer 

For*ceet 

Budget Yeef 
2016/17 

Budget Year-rl Budget Year *2 
31)17/18 3018/19 

RwwiutbvVote , 1 










Vote 1 rXFCUlIVF A COUNOl 

9.402 

10.430 

12.682 

15876 

tS.926 

- 

15503 

16.402 

17,364 

Vete? BUOGFIATRFASURY 

22.C18 

23066 

34.46/ 

43.334 

44,183 

- 

47.741 

50.510 

53.440 

Vote 3 CORPORATF SFRVICFS 

369 

- 

339 

308 

418 

- 

1.405 

1,48/ 

1,573 

Vcte4 r'IANMNG&DrvFlOPMFNT 

29,369 

242M 

10.66/ 

16,964 

17,310 

- 

26,881 

26,902 

41585 

Vctób-HLAITII 

23 

33 

32 

31 


- 

70 

/4 

78 

vote&coMMjNirrASOCwi sfrvicfs 

1.162 

1,101 

1,379 

2.27S 

2,141 

- 

2.740 

2896 

3088 

Voto7-PW3llC SAIIIY 


6.BS2 

18,275 

7,099 

7,164 

- 

6,587 

6969 

7374 

vote 6 - WA$ 1 L WA 1 LK MAHAG(.MF NT 

15.969 

11,215 

25.755 

30,139 

30 543 

- 

38,921 

49.261 

36,313 

Voteö-ROADIWvNSPORl 

5.963 

7,506 

22,605 

22,756 

22764 

- 

27,091 

40.132 

36.299 

VotelO-WAlCR 

6B.49t 

115,561 

112,901 

120,400 

119430 

- 

96.251 

121.409 

124.642 

Voktll-EIOCKiCily 

96.020 

150,139 

104,390 

131,169 

131.319 

- 

127,722 

135,130 

142,969 

VO» 12 • WASTE MANA(itMtNI 

20.297 

33,691 

24,031 

29,912 

30014 

- 

32764 

34.664 

36.675 

Vote 13 • SPORTS & RLCRtAriON 

1.344 

1,106 

1,239 

1.3/3 

1.373 

- 

921 

974 

1.031 

VoteH-OTHER 

44 

49 

- 


- 

- 

- 

- 

- 

VohilS-HÜUSING 

- 





- 

- 

- 


Tolal Rmenuo by Vote 1 ? 

2B0431 

339.4W 

3BB442 

421,626 

422,613 

- 

424.586 

488,614 

506758 

ExMndNurtbvVotilobBADoroorteM 1 










VoÜJl-EXECUTIVE&CÜUNaL ' 

15.«H 

23966 

21,972 

18,740 

19,744 


21,117 

22341 1 

23637 

Vol02 • BUDGET & IREASUKY 

19,877 

2B.131 

37,065 

27, 3M 

29,641 


36,709 

36.838 

41091 

Veto 3 - CÜRPÜRATC SERVICES 

3,435 

- 

16,523 

19,84/ 

18527 


20.151 

21.320 

22.566 

Vulo 4 - PLANNING B DLVELOPMLNI 

12.751 

29,433 

16,476 

13,935 

14156 

- 

11496 

14.279 

15.107 

Vuto 5 -HEALTH 

544 

403 

118 

66 

86 

- 

75 

78 

84 

Vute 6 - CÜMMJNITY & SOCIAL SERVICES 

6.640 

16.727 

11, M7 

17,709 

17,484 

- 

17.070 

ia.(»i> 

19,107 

Vote7-PUBUC SAFETY 

13.101 

21,725 

17,595 

16,740 

16,866 

- 

19.263 

K1.380 

21562 

Vote B - WASTE WATER IMNAGLMEN 1 

12.260 

12,260 

18.562 

5363 

6,661 

- 

5,770 

6106 

6459 

Vote 9 -ROAD TRANSPORT i 

23B16 

20,195 

25 840 

20.6C2 

21,028 

- 

20.783 

21.965 

23260 

Vote ia - WATER 

40,699 

45,630 

48.443 

61 746 

60,182 

- 

38,305 

40622 

42978 

Vote 11 -Eoclricily 

80.816 

76746 

70.332 

90.671 

91,701 

- 

95,372 

ICOSOe 

106.7S6 

Vote 12 - WASTE MANAGLMLNI 

13433 

15.525 

20,795 

17,372 

17,833 

♦ 

17,028 

16.015 

19,060 

Vota 13-SPORTS&RECREATION i 

9063 

7.996 

14,411 

9,135 

9,434 

- 

10,107 

10.683 

11.314 

Vote14-OTHER ! 

1.630 

3.664 

- 

- 

- 

- 

- 

- 

- 

VotelS-HCUSING 

3 

4 

- 

- 

- 

- 

- 


- 

Totel Expenditur* by Voto 7 

2S4.921 

302,377 

321.889 

319,488 

322,334 

- 

315732 

333,622 

352772 

SurplusTfOeAdt) for tlw yesr 2 

1S,61« 

33,019 

46,953 

102.140 

100780 

- 

109766 

154,992 

153787 


1 ios&t $^9- oefwJnietnt. Haifferstif Id lAnlard dff&fficatof? s^uclum 

2 reconcilfi (o l iiioiieM Fimncuu (‘erformanae (mvenue anö axpBndHuivi 

3 Assig/i sfta>B m 'assooWe' to fe.te'iO'ir Vore 






NC452 Ga»S»gooy>rn • TaMe A4 Budgeted Fioaincial Periormanc» (revcnue and expftnditura) 


Oetcriplien Rel 

R thouMnil ^ 1 

2012113 

AudHed 

OulconK 

2013114 

201411 5 

Current Year 2015716 

2016/17 McdiunrTerrnRcvenueftExpendrturt 
Frameworh 

Audiled 

Outeome 

AudKad 

OulMtne 

Orlginal 

Budget 

Ar^atid FullYear 

Budget Fcrscast 

Pre’SiMlit 

outceme 

Budget Veer Budget Year '»1 Budget Year «2 
2016117 2017/16 » 18 I 19 

Piooelyrelu ? 

Ifi.BftO 

19,613 

26,115 

34.887 

34 . 73 / 

_ 

36.980 

39125 

41.394 

PKVO'ty r»loe - iienyltes ft ooIlMABn charges 










SeMce charges - MceKily rsvenue ? 

ft 5,?40 

64.473 

70,872 

65.241 

86391 

- 

82,966 

87.778 

92.869 

Sirivioecliaiycs-walerieveniie 2 

13.662 

16.762 

16,006 

16,500 

17500 

- 

18(21 

10.066 

20.172 

Service charges -sanilahcnrakierue 2 

S. 76 t 

9,175 

10433 

11.100 

11500 

- 

11,766 

12,448 

18170 

Srnvi» charges -rslusorueorMe 2 

6696 

6366 


65 CO 

8500 

- 

8010 

9.533 

10066 

Serseecharges-otner 








- 

- 

Renlal teithes aMJ «qiépinuni 

1 J 65 

1243 

1.407 

1.589 

1,900 


1.079 

1,141 

1.207 

hiemst earned - exlerr^ t-ii«slirtenls 

1.714 

1.401 

1593 

1.900 

1,900 


1.590 

1662 

1.780 

tiiamst eaiied - ctJslandhg dotrfcrs 

637 

1266 

4.060 

4260 

4.780 


5.000 

5290 

5.597 

Ulricentls raoer^ail 








- 

- 

Phes 

4614 

6239 

13999 

1.605 

1,611 , 


1204 

1,273 

1.347 

-cant» and permr» 

3.416 

3.615 

3.914 

3.182 

3,247 


3.049 

32 » 

3,413 

AoerKY eervicas 




1.172 

1 , 872 : 


1,964 

2099 

2.221 

ItA'Hfets reccgrl&ed npatahanal 

101.030 

69.604 

100 561 

132.697 

132.562 


122.951 

135.994 

145,478 

OdkA' revBiue 7 

4.703 

36,026 

27.603 

1/.946 

18,777 • 


21.679 

22.038 

24.266 

Cülps nnrIepiXialolPPi: 

1 . 04 S 

196 








TMbI Revenue lexdutUng Capital translere and 

229,091 

259,916 

263,769 

323,060 

324,067 

- 

317,276 

341.592 

343.000 

contrlbuUent} 










LmpkiYeeretaledco&ti 2 

S 7 .B 24 

75,814 

66,696 

94 939 

91729 


i(]eft 39 

116,209 

122950 

|{entLneraaon d cautiollors 

6.419 

6.743 

7,002 

7.115 

7.115 


7271 

7 . 6 B 3 

8.139 

Celx itnparmanl 3 

10.662 

( 1 , 440 ) 

23,704 

505 

SOS 


537 

568 

601 

Depradalla'i&assell't^rmant 2 

36.292 

43,157 

51,578 

37,639 

37,639 

- 

21.046 

2 ? 767 

23.558 

rtmeenatges 

4.661 

2.662 

3042 

2.343 

2.343 


2.512 

2656 

2.812 

Bulk pjdwes 2 

63.647 

61.139 

»,315 

69.419 

69,419 

- 

75.944 

80.349 

85,008 

Olhenraieiais S 








- 

- 

(^ohlractedseriiiaM 

- 

3»0 

3316 

6.065 

9,760 

- 

S .431 

0.970 

10.567 

ItAAletB anii grards 

- 

- 


1,762 

2.722 

- 

2.131 

2.254 

2.385 

Olher expentlllure d. S 

SO .947 

111261 

91653 

97,678 

101,061 

- 

06.621 

91.645 

96.861 

Loss (ih d spasal ol PPli 

22461 

382 





- 

- 

Tolal Expeniiiure 

2 H 921 

362.377 

321 J 69 

319 A 66 

322334 

- 

318332 

393,622 

352.972 

SurplusKOeHc») 

{ 35 .«M| 

(426611 

( 36 . 1 ») 

3,694 

1,734 

- 

1.946 

7,970 i 

1802 » 

Transfers rccoyi'lsed - nplal 

61.340 

76.960 

65.072 

96.546 

98546 


107.321 

147.022 

143.358 

Oanliihirlon; r<K 4 ;grisod naptil 6 

- 

- 

- 

- 

- 

* 

- 

- 

- 

Couhibulaü asiHs 










Sufplu«/(Otllcll| alter capHal Iranshn ft 

15.510 

33,066 

46,953 

102140 

100.260 

- 

109266 

154.992 

153.367 

conlribuUorta 










Taxalkn 










Su(plu«/i{Dencll| aller taxallon 

15.510 

33,069 

46,953 

102,140 

1002*0 

- 

109.266 

154.992 

153.367 

Ahribulahltomncrilws 










Surplml|Defkil| attribulable lu municipitty 

15.510 

33,069 

46,053 

102140 

100280 

- 

109.266 

154.092 

1 S 3 . 3'87 

Share cl surpluL’ {delKll! of aasonala 7 










Surplutl|DeflcM( (or Ihe year 

15,610 

33,069 

46,953 

102140 

100260 1 

- 

109.266 

154.992 

153.347 


1. {^AKtfittcaVlMM m nwen» souim tta expAr^Ture t/ifie 
?. / 3 a'AVtDtiepn>A 3 BdM raUeSAI 

jl AeMBiisiy üesaibM i» baOorüaublhilOetis ■ wnounts iftc w? &*i9u^ nflecf Efi» cAan^e m tho pnmim (or^ebUtr^mixi 

4.liciienil<li>n\ypecüti)(ioe>eclsfifeMiotfytfK>»nuna9riff>»’s an^ma^^^efWKtl^\oM^»9^xi^söbKtiiolfv9n3m^ingo*fiv>iiitifrlgnl•^P^1im■eg.tu^llofeeaals 
Si /icpAia < mfluileiifiiice delaVetf kn f sMs A9 au Tatft 5A34c 

&(;pA!nbu^ïii»iw.bn3lipfC>rt[te<rDy«jfei7ia'a9awatioiV(DaHislK«h,i?i^(rii±redi9^^ TaMSAt) 


^£iiu 1 y/»eVud 







1 . 

i: 

i: 

r 

i: 

i: 

i: 

II 

II 

II 

II 

II 

II 

II 

II 

c 

II 

u 

II 

II 

!! 


NC452 Ga-Swonyana • Tabte A5 Budadad Capltol ExpwdHure by vote. <tan<tord clissificatlon and fundtng 


VotoDMcrtpOon 

R thouwnd 

M 

1 

2012»13 1 

201 1M4 

2M421S 

CunaM Vaar 261 &i6 

2018717 Madiuin TmRaimua 6 Eapandibtia 
FramowQdi 

AitdHad 

OutMina 

AudHad 

OutBcma 

AuWM 

OuteoiTM 

OHglnM 

0i>d|B> 

AdiMtad 

Budget 

FullVair 

FocacaM 

Pra-aadn 

Mloema 

Budgai Vaar 
2016117 

BudgAYaw»1 BirigalYaarO 
2017118 2618719 

CjgHjl «npanMui* - Vo(» 












HulB-vMi «Hfwdlluf Itelwjaowwhwd 












'Mo ^ CXCCUTtVCi OOUSCtL 

- 

- 

- 

- 

- 

. 


- 

- 

- 

•/ols2 DuDGCTSTRCASURY 

- 

- 

- 

- 


- 

- 


- 

- 

Votol COIMORATC SCRMCCS 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

VU» 4 - PbV(NIM5 « DCVCLOPMENT 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

•/cteS-HEAtTM 

- 

- 

- 

- 

- 

- 

• 

- 

- 

- 

•/des C0M4^TY4 SOCIALSCRVICCS 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

'Mo7 PIjDJCSATETY 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

UdB4 WASTT WATER WANAGCVCNT 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

•;dii9 ROAC TRMISPCRT 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

■/«Bic WATER 

- 

- 

- 

- 

- 

- 

- 


- 

- 

Van 11 Ckaiicilr 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1.>3ie1} WASTE WAMAGEMtlNT 


- 

- 

- 

- 

- 

- 



- 

- 

■AM 13 SPORTSARECREATION 


- 

- 

- 

- 

- 

- 


- 


- 

•AdBl4 OTIIER 


- 

- 

- 


- 

- 

- 

- 


- 

•AM IS 'IXfilMG 


- 

- 

- 


- 

- 

- 

- 


- 

niulU-y«ar upMdltura «iW-lotal 


- 

- 

- 


• 

• 

- 

- 

- 

- 

Blnflto-mf MBMtdllMf A» >« oowooMatoa 












•Ma 1 -EXECUTIVE KCOUHCL 

- 

523 

663 

60 

340 


- 

1.611 

- 

- 

■AM 2 - BXGCT & TREASUjRV 


1B 

K1 

- 

525 

16$ 


- 

190 

- 1 

- 

VotB S-CCRPCRATESER'/CES 


141 

- 

163 

345 

455 



164 

- 

- 

VAM 4 • PIANMNG A CEVELOTICNI 


3.4BT ; 

10,019 

11,30a 

3.010 

2064 



10302 

10027 

601» 

ViM 5 -HEALTH 


- 1 

- 

- 

- 




- 

- 

- 

VtM & - COTiUUNITY & SOCM. SBTVICES 


- 1 

324 

- 

»S 

»Q 


- 

- 

- 

- 

VAMT-PUSLC SAFETV 


2.ii29 I 

1,B11 

. 

375 

- 


• 

- 

- 

- 

\'ifa B- WASTE WATER LtUMCEkENI 


- 1 

4,G«2 

6,064 

9407 

11002 

- 


17,520 

26419 

12356 

VAM B - ROAD TRAMSPORT 


- 

22,323 

19,302 

31681 

26.641 

- 


20600 

33.976 

38.000 

ViMlO-WATER 


«4,023 ! 

74,331 

»,225 

90,303 

64,573 

- 


86,SC0 

76.501 

I9.0C0 

ViMII-EttlHciy 


T.r» 

6,166 


3,210 

3,000 

- 


- 

- 

- 

Vvb 1 2 - WAST UAMTiGEMDVT 



- 

- 

710 

» 

- 


- 

- 

- 

Vvi» 1 S - SPORTS A RCCRCATtON 



- 

- 

420 

- 

- 


- 

- 

- 

VbMU-OTKrR 


- 

- 


- 

- 

- 


- 

- 

- 

VuMIS-HCUSHG 







- 

- 

125567 

147.022 ’ 

I4A39I 

iMil CifKal Expaminurk- VoU> 


57,927 

121,115 

67,975 

146,031 

137,6» 

- 


123,667 


143,356 

Cmiw Eiip<n4Miir> • BtindKd 












OoiwniiinM and adaMiWimlM 


151 

1,463 

1,0» 

950 

950 

- 

- 

1,665 

- , 

- 

ExecdhaantlnourKt 



523 

663 

10 

340 



1,611 

- 

- 

Inrijd «ld TMuiir ntics 


M 

961 

- 

5» 

156 

- 

- 

160 

- 

- 

GinioniMwivraa 


141 


163 

345 

4» 

*- 

- 

114 

- 

- 

CommunnpandfMWUe utofy 


1.S2B 

2.135 

- 

1.0M 

3M 

“ 

- 

* 

- ' 

-1 

C.o'nnjilyanaDmd imln» 



3M 

- 

265 

360 

• 



- 


RnMtiril xcrMdcn 


. 

• 

- 

420 

- 

- 

- 

- 

- 

- 

P^lr.MhKy 


2.5» 

1611 

- 

375 

- 

- 

- 

- 

- 


IIOJSI^ 












lindh 












CaofloniAi and tnviroiMatnM HnWci 


UBT 

32643 

90616 

34,ni 

27, m 

- 

- 

37,162 

44403 

46.000 1 

Ptanri'Q and flnDbpmirl 


3.417 

lO.OIt 

11.301 

6010 

2050 

- 


90302 

1Q«7 

1.000 

Road IrgnspcHl 

- 

22623 

19 302 

91.881 

25.641 

- 

- 

»4W 

33.976 

36 000 

Ewicninrtal pndeclHn 












Trading unWas 


M,7B0 

15,154 

86.3» 

103.130 

106.805 

- 

- 

18420 

103.019 

•7.358 1 

Cbcnicily 


7.736 

6,166 

- 

3210 

3000 

- 


- 

- 

- 

'AIlM' 


44.025 

74607 

96275 

00.303 

94573 

- 

- 

80.600 

78,001 

65.000 

'Aiislo niMr nunqa'wrt 


- 

4M2 

6004 

9.407 

11.002 

- 

- 

17.620 

».419 

12.366 

WoHc nuMgorrirt 


- 

- 

- 

210 

- 

- 

- 

_ 

- 

- 

OQüer 











loiaiCapdaiEapandlMra Standard 


ST.B2T 

121,115 

97675 

140M1 

I37JM 

- 

- 

12S.SIT 

147,022 

143,368 

Tundad bir: 












AaloiMlOw>«nimam 


U.1B3 

113632 

68678 

96546 

96546 



107,321 

147.022 

943.361 

Hmrae! Oaia'n''*rt 












fjlibKI Viricipattr 












OtartmcMnant g’wM 












Irmilira mcognlMd ci|illal 

4 

5V1i3 , 

116333 

U,378 

94,544 

96,548 

• 

• 

107,321 

147.012 

14A366 

Public condlbiinona Adonallona 

S 



5,156 

».080 

M.000 



15,000 



HonoMlng 

6 

1.644 

2,311 






1.600 



InlirnBly gmaralad lunda 


1,120 

S,«U 

3,640 

3,4«5 

1.J6Q 



1.646 



TnUl Capital runding 

7 


121,110 

67,670 

mooi 

137,1» 

- 

- 

125^7 

U7.M2 

143,358 


tft/ararfMi 

1 UiKK’paVvt wwy ehnose lo juwopnac fcr ctntal e»pWft.Te fer ftw ygt o> fer ong ygy |V on- ygy app/ nu i ’ aktv pe^jtcM mwHfhw requwtf fa yr? tnt yr3l. 
i laM^BCa^Mo3lllponall9lfiP(>un^aryp9fiKtf^. Ntit;l^a(uviW)'vii<sn«rvMy ^^vnfEiniiN'i^nvtita^aVïMta 

4 JWMt(waAaVtoMipe'IVitlMii^SWMfbibai|;M>Mh>iw»WMw*»iivin>fnkwt««MiMtM^in/ 

4 .ViaMto f>unni.ViatM4n4^AP£4i^.^nslTij(i«rv«nan«i'u'i^pa’/iT«n^ nigi’tenoiim^tepa^mtriitbrerDniwftjthaigMm TaótiSA17 
7. Tcn’CafietFMtmymvsHta/arKewihTotéCtftWCtfKndiurt 


t Ai»HA>«n|'r 4 i 0 ii\te>^ Klim! /WAM McA'in 46>aiipiirielr9hv»ilu9MMgiil 
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^452 Ga»S«flonyf>a • Table A6 Budgeted Financial Poaition 


1 Oescnptlon 

Ref 

201 2M3 

2013714 

2014715 

CurramYaar 2015716 

201671 7 Medium Tarm Ravanue 5 Expanditura 
Framaworfc 

ihMsand 


AudiCad 

Audited 

AiKMad 

Onginsl 

Adjustad 

FuBYev 

Pre^udit 

Budgat Yaar 

Budgat Yaor 

Budgat Yaar 


Oirtcoma 

OLftcoino 

Outcorna 

Budga4 

Budval 

Foracaal 

outcona 

2016717 

*1 2017718 

«2 2018719 

|aSS£T 8 
>'‘<irr«nt assais 












Cash 


19S94 

12.544 

612 

5493 

4478 



540 

11994 

25.709 

Celi Tiveiscnwpt dapcails 


- 

- 

- 

- 

- 

- 

- 



- 

1 Cci>sunio' doblixs 


17702 

16422 

28,526 

25832 

25832 

- 

- 

298.500 

316.332 

334.679 

Ctrteroehiors 


14.500 

7.481 

16,469 

4,031 

4.031 



15.000 

15870 

16.790 

Ctrront pcrlkin of tr^-tonn rcccivabkis 


271 



271 

271 




- 

- 

invanlory 

2 

3.947 

26.640 

22.053 

5011 

16^24 



19000 

20,102 

21,268 

v<bI currant assats 


95,314 

63,067 

67961 

41.639 

55436 

- 

- 

333430 

364.297 

399.446 

Non currant aasats 












1 ors icrm roceNablOü 


433 


390 

241 

241 



250 

265 

260 

Irveslinaiis 






- 






. inMesliroil propely 

1 Inveslirem in Asssciala 


661 

1,500 

1.663 

661 

1.663 



1.660 

1.660 

1.660 

1 Pnvoiy. Oiani and equ(>moni 

A^ncullurat 


B97.//4 

974,443 

1.025.482 

1,1/1./64 

1,171,784 

• 

• 

1.133.797 

1.279.560 

1,421.665 

Bio cocci 










- 

- 

Irta^bia 


B6S 

656 

481 

858 

868 



931 

1,011 

1,011 

Olhci non-cuirent assols 


1.666 

1,650 

1.650 

1,686 

1,686 



1.650 

1.650 

1.650 

lal non currerrt assets 


901.416 

97B.2S1 

1,029,666 

1.175,229 

1.176431 

- 

- 

1,138,289 

1,284.164 

1,426266 

ITAL ASSETS 


957,732 

1,041,331 

1,097,527 

1216,666 

1432,067 

- 

- 

1471,816 

1.646482 

1,824,712 

UABiLITIES 

Currant iiabilltiea 












Bark ch'anlriift 




161 






- 

- 

ItoncMlno 


2,734 

2293 

3,070 

2,313 

4313 

- 

- 

2627 

2.4C6 

2.185 

. Consuir»' daposHs 


2431 2656 

3,076 

2,604 

7804 



2500 

2.645 

2.798 

Tiadeancioife'fMyaDies 


49.448 

33,171 

44,671 

1524S 

15245 

- 

- 

38180 

32.057 

22,515 

1 ProvElors 


996 

1.136 

937 

1.075 

1.075 



1.100 

1.164 

U31 

tal currenl llabilltlao 


6S.60S 

40,256 

52,136 

24436 

24436 

- 

- 

44414 

35271 

28.729 

n cuiiam liabilitioa 












BoToralng 


27.678 

24.981 

22,566 

25,782 

25,782 

- 

- 

19 906 

17,481 

15,056 

1 Provlüons 



37967 

34,971 

- 

- 

- 

- 

2,526 

2.673 

2829 

Cal non current liabiUIieB 


56,708 

57,959 

57437 

25,782 

25,762 

- 

- 

22493 

20,154 

17464 

•TAL LIABILITIES 


112,317 

96.215 

1»,673 

90919 

50,219 

- 

- 

66.847 

96.426 

46,613 

iNET ASSETS 

5 

845418 

943,123 

967454 

1,166,649 

1,161, 6tt 

- 

- 

1404,971 

1,590456 

1,778,1190 

'"MMUNITY WEALTHlEQunV 












Acu/iiulahiO SuijiCusitDErticil) 


645,416 

958,553 

953.264 

1,166,649 

1,181,648 



1.404.971 

1.590.056 

1,778.086 

ftesarves 

4 

— 

34,570 

34.570 


- 

- 


- 

- 

■ 

TOTAL CONMUNITY WEALTKIEQUITY 

5 

645,411 

943,123 

967,854 

1,166,649 

1.181448 

- 

- 

1404.971 

1J90,056 

1,778/799 


fS/tXKlS 

oetei) (o i» piOMifa) in raiiic saj 

2 hKiuds ovnpAiAxf Icpw cost /iwisvg (o (ra'isA}noi^ lo /ionoib'si.ics mintn i? tnontK 

3 hiAjih 'Co'i$fr{ickvi-wo(A-vi-ixo|]T«sï' «ï«'a!ay i» aotita» iVHinct») ^Fetnsnts) 

^Ofui' Iv Ui pioMoti in TdMi SA J hKhJOOS /CSCtves te k> tunttiX/ 6^ SMiAfe 

Vsr a«ett mifsr Aaianse wW? i ofa' Ccmminiiy Weattv^'Jly 
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*452 Ga-Segoftyafta - Table A7 Budgeted Cash Flows 


1 Dwcription 

Ref 

2012113 

201 aru 

2014(15 


CurrantYear 2015(16 

2016(17 ttedèum Tanii Revanue & ExpandiUira 
Franvework 

ihousand 

1 

AucMad 

Ovtcorne 

AudtM 

Ouicoflia 

Audttad 

Outcoflia 

Original 

Budget 

AdyusiBd Fult Year PrMudit 

Sudget Forecaat outcome 

Budget Yeir 
2016(17 

Budget Yeer 
*t 2017)10 

Budget Yeer 
*22016719 

ICASH f LOW fROM OPERATtNO ACTWITIES 
















i 




Propfirty roMK. peraines A cnUdncntfiRrges 


14.772 

12414 

17,045 

26.165 

26,166 

33,262 

36,212 

37.2» 

$orvi:o chivgos 


84.666 

96,112 

64,018 

92.506 

92.506 

109,587 

116,943 

122,668 

OlPer fe>«niH) 


5,432 

41,729 

73,479 

22737 

27,607 

20.S64 

30875 

32,454 

CovBinriHii't- ufio^dliKy 


107,430 

93,9S3 

102,916 

132,897 

132,552 

122961 

136.991 

1AS.478 

(iovemnmnt cAptioi 


55,163 

65,916 

91,055 

96,546 

«.546 

107,321 

147.022 

143.359 

Imaiost 


2,351 

1,401 


5i02 

6,260 

55« 

S.B/2 

7.37/ 

OMderoR 







- 


- 

PayminU 






) 




SuDOtersond employees 


(199,692} 

(192041) 

(2527331 

{1772») 

(279,124) 

(269.106) 

(335.874; 

(323,615) 

FInance chagas 


(4.661) 

(2652) 

13 042) 

(2.343) 

(23431 

12 51?) 

(2, 656) 

(2812) 

Tionsieis >»xi Graoïs 





(1.^ 

(2722) 

12131) 

(2.254) 

(2.395) 

NEr CASH FR0IV(U8ED) 0PERATIN6 ACTIVITIES 


65,460 

116,661 

92,770 

97J12 

101,467 ' 

114,975 

161,032 

159,777 

TASH FLOWS FROU INVESTWO ACTTVmES 






1 




ceipis 






1 




Proneeda cr d spcsai of PPb 


(t201) 

439 

176 



- 

- 

- 

Oaorecise ^Ircreasa) n 'Kin-oiienl debkiis 







- 

- 

- 

OROcease Ilnofeiieei otnermn^tnenl lesvabtes 


(161) 


(456) 



- 

- 

- 

Daciecise liiiofecisel in nmiirmt fnesniGNs 




(390) 



- 

- 

- 

yrnenla 










Capilal assels 



(121.115) 

(97975) 

(90.906) 

(96906) 

1125,567) 

(147.022) 

(143.358) 

NE1 CASH FROM((USED| INVESTMO ACTIVITIES 


(1JMI 

(120,676) 

{96A49) 

(«.9001 

(M.906) 

|12S,W7| 

(147,022) 

(143,3581 

■8K FLOWS FROM FINAMCIHG ACTIVniES 










. ceipts 










1 snan leim loans 







- 

- 

- 

BoiroHing Iotq taim'iefnancng 



(t.472) 




- 

- 


1 incicesc idccreasc) o consurnor dcpoeils 







- 

- 

- 

1 yment» 










RcoaiiTnonlcdtKitnM«fi9 



(2.063) 

(2,191) 

(2416) 

(2.416) 

(2416) 

{2.558: 

(2 704) 

NET CASH FROM«(USED| FINANCINO ACTTVnCS 


- 

(3J35> 

(2,191) 

(2,416) 

(2,416) 

(2,416) 

(2.556) 

(2,704) 

NF.1 INCREASE/ jOECREASE) IN CASH HELI) 


64.079 

(7.3M) 

(8,068) 

4,108 

143 

(13,007) 

11,454 

13,715 

Casli'ïash oQj^cresoi Uv yoar bogii' 

2 

t6J64 

19A4 

12,544 

1,305 

5,018 

13,547 

540 

11,994 

CaBh'tash eqjvderosal Ihe >ear eod: 

2 

60,943 

12,544 

4,476 

5403 

5,161 

540 

11,994 

25,709 


. ^tefoigas 

}. !j£BlCisl^cttr\jnt\paWBisJDin!x\Ato tia'is%nlhvibTDCisMct(£ca^Aibi'ie4»n»5 


79S(! 09ii‘>*A^<te Axikto iTninfirwib mW* 'RiMLv)'h«$ of 3 ^nontfis 0' less 








<452 Ga-Ses^^y^M ♦ Tabte AS Ca»h backed rM«rve«/accumulatad surplu» rtconciliation 


1 Descripbon 

thpuiantf 

Raf 2012/13 

2013114 

2014^5 

Auditad 

Oulcoflia 

Ortginal 

Sudpel 

CurrantYaar 2015/18 


2016/17 Modium Tarnt RavanuaB ExpandHuro 
Framawork 

Audttad 

OMcema 

AuAtad 

Outcorne 

Adjustad Full Yaar 

Budget Forecast 

Pra-audn 

outcoma 

Budget Year 
2016/17 

Budget Yeer 
♦1 2017/18 

Budget Yaar 
42 2018/19 

CMft ma InvtHiïWWt lYllllW 










' Casncasti eqjKiient» al il« >«ar erKl 

1 60943 

12,544 

4,478 

5,493 

5.181 

- 

540 

11,994 

?5.7I» 

OUvr currcnt h«eslinents >90d8ys 

161.948) 


(3.81/) 


(683) 

- 

10) 

0 

0 

Kon suirent asssts - InvasnrenS 

1 

- 

- 

- 

- 

- 


- 


Caih and invasimants availabla: 

19.804 

12,544 

631 

5>93 

4d7B 

- 

540 

11994 

29,709 

*npiicaiion of caih and InywtnunU 










linsaanl cfirKiniDnal iraistent 

22.6M 

6.070 

7,d44 

6461 

5,461 

- 

4.928 

2543 

- 

Unsaenl borrowrg 

- 

- 

- 

- 

- ■ 


- 

- 

- 

1 üiaiiilsiyreqiiiTinenis 

2 









1 Ott'erwoikinyc^calreQUKmaris 

3 (5660 

5,763 

11722) 

(12,175) 

(13,049)1 


(246946) 

1266.644) 

{291.138) 

airerpravisiont 










Loig lenr irweeiniBres ccrmltlad 

4 

- 

- 

- 

- , 



- 


Reserves to De Msked Dy cash’invesiireres 

5 






1 

1 


Total Application ot cash and invastmants: 

22,135 

11333 

6,222 

(8,714) 

<7.3«81 

- 

(242918) 

(264.401) 

(291.138) 

«■•rpiuiiahomaRi 

(2,241) 

711 

[5J91) 

12207 

12,066 I 

- 

242,558 

276.395 

316347 


\%«enciM 

VI'IS! t(WciirtsM> m!'i IMdOM} Casn FIOMS 
2. ^crsjca<i:pklB. VAT, taxaHon 


3. CoLm'(vv:'Q«^*^jx»^K'<>9AVD;r 'Ar>cAftA;}u^A:i'cnrw^ lM9lHr|gtor«Horctff7er«4M^>9Dtf»/^«uYn1KmM^ 

^or fixanvkle; ftiraJ /Bquftvnenfs Air toroiWig 
Ccuro) 4i;jyoM( 'osuirM ft)r o8Ch loscwc ctostttf an) t«si$ of c»» or 







NC 452 G*-S< 


rans • Table A 9 Assat Mani 


mSL 


DMcrtpttpn 

Rol 

WliiS 

2013IU 

28I4/1S 

CwtwYb» 281 9716 

2016717 ll«<Ji<jn»T«nn RtwiibS Expmdlbiis 
IrtntMork 

Rthousand 


Audtod 

OUlMFM 

AudHsd 

OUtCMM 

koUtaA 

OutMtM 

OrlfllflM 

BudpM 

AOJutM 

BudgM 

FuHTav 

Forecaa 

BwOgMYAAf 

2016717 

Bu49MV«tr»1 

IftIT.'tO 

RudgolYtar*! 

2018119 

CAPITAL EXPCNDITURE 











TotolNwAtMls 


97477 

171,119 

97,679 

149031 

137526 

- 

129967 

147,022 

143.156 

Ir^tnuchiT 


- 

22,323 

16,302 

31,948 

29.941 

- 

26,860 

31976 

30.000 

i'rtasfflRjiii» - floAn^ 


7,736 

6,186 

- 

XOOO 

3,{i» 

- 

- 

- 

- 

MAmPbctut»- HMtv 


M»5 

74,307 

5677$ 

80,050 

64573 

- 

06.tC0 

76.601 

«9.000 

ViPetPiKlM* • StnMK» 


. 

4,«2 

6064 

9407 

11032 

- 

17,929 

2941» 

12.198 

MmI’ikIuw-OHih' 


- 

3,231 

- 

- 

- 




- 

l’fraUniclu’» 


57,765 

f10,7« 

J4«f 

134,l)f$ 

734 540 

- 

7fl2M 

130909 

73135Ö 

Ciannuntjr 


- 

- 

6794 

- 

- 

- 

9941 

7,027 

5.0CO 

Htrl^AMMtn 




* 


** 

- 

- 

- 

- 




659 

163 




- 

- 

- 

CUm suiebi 


6128 

9,566 

5,677 

5.965 

3,129 


9 006 

3C08 

1.030 

AsP:'ilu'i> Au«ti 






- 

- 

- 

- 

- 

BobynUiMt» 


- 


- 





- 

- 

bilwgitMW 


» 


- 

- 

256 

- 


- 

- 

T«U Ronwal ol EiisVng Ap««to 



- 

_ 

_ 

- 

_ 

-1 

- 

. 

\:PBsn»nu« Raaitranspoil 

- 

- 

- 

- 

- 

- 

- 

- 

- 

ViPiunKiui» ' f/amst/ 


• 

- 

- 

- 


- 

- 

- 

- 

VtfnuPuciM-'AMa' 


- 

. 

- 



• 

- 

- 

- 

ViPmPikAiv • SaHMM 


- 

- 

- 

- 


- 

- 

- 

- 

Mhul'iKlue - OWiiv 


- 

_ 

- 

- 

- 

- 

- 

- 

• 

IVraEtnictun 


- 


- 

. 

- 

- 

- 

- 

- 

Canininty 


- 


- 

- 

- 


- 

- 

- 

Hwh^A MWtl 



• 


- 

- 


- 

- 

- 

IrwAAKiM pvpArtltA 



- 

- 




- 

- 

- 

RlhW AtAAtt 


- 

- 

- 



- 

*• 

- 

- 

Agikutun Aautb 



. 

- 

- 

- 

- 

- 

- 

- 

Hni»9cAlaMAls> 


- 

- 

- 

- 

- 



- 

- 

lr«n;l»M 



- 

- 

- 

- 

- 

- 

- 


TvIbI CapIIbI EmwdWuf 











l'ttasAuiAi'P ■ fioai Iraniport 



27323 

19,302 

31546 

25,641 


26.0» 

13.976 

M.KO 

i’ttasDLTAi'D rtedii^ 


7,736 

6185 

- 

3X1» 

5,000 


- 

- 

- 



44,05S 

7S307 

56,279 

90X93 

64.973 

- 

68,0» 

79001 

65.»0 

i'rtwfnitAi'A • $rt'«UAn) 



4IKL2 

i,OM 

9,407 

11.032 


17.920 

2941» 

12.350 

Mraslmmv ONlv 


- 

X231 

- 

- 

- 

- 

- 

- 

- 

l’fntlnirAl'A 


5f,76D 

fW,fO0 

65.641 

134.076 

734.546 

- 

713.289 

739985 

735350 

Ucni<ninly 


- 

- 

0,294 

♦ 

- 


0,941 

7,027 

9COO 

HtOiastv «sMi» 


- 


- 

- 

> 

- 

- 



|-<ve«h>vt iRfwIin 


- 

639 

163 



- 

- 



CViN BUSetE 


6,121 

9,666 

9,177 

S.985 

3,12$ 


9.860 

lO» 

3.«0 

ApihulirH AmM 


- 


- 

- 

- 


- 



DIuv^mI 81M(e 


- 





. 

- 



l’an9i:FBS 


3» 



- 

755 

- 

» 


- 

lOTAL CAPITAL EXPENDITURE - AabM cim 


57.K7 

121,119 

67,679 

140.031 

1S7J1I 

- 

119907 

147jin2 

143,350 

ASSCT RCaSTER SUBMARV - PPE ^DV) 











IrAasPiKlm - ABorf firavtatf 


164,172 

267166 

349,616 

300762 

3097K 


315.693 

30».62« 

407,620 

Mtaf fiKtim - 1 MnoV 


263 601 

65,817 

104.M 

90 607 

61.067 


89,867 

09867 

68.167 

V'.ftAtPiKfUV-'AIMB' 


386.531 

365,865 

442.424 

506503 

906,993 


412.020 

409620 

973.020 

MMliudirv - .SmliXHn 


7S664 

115,6» 

6,119 

196.633 

159013 


179393 

200772 

211,130 

Ir.pBSlniTlwv ■ OHlBir 



60,608 

7,061 

10041 

1904! 


10.041 

6820 

9620 

kipBltucUie 


873407 

879327 

808,171 

7.076 127 

f,079727 

- 

«.079834 

f, 104,706 

7.309009 

Conrniniy 




4,437 

1.186 

1,168 


7,70» 

19736 

19738 

^wtagft AiMlk 



1,616 


1.406 

1.016 


1.086 

1.086 

1686 

ntAymHitpropMtl» 


061 

1,900 

1,663 

661 

1,853 

- 

1,0» 

t.0» 

1.6» 

OÜIVABSOS 


61, 5K 

19812 

112.234 

86602 

o». 6 es 


«6,400 

96.406 

1«.t76 

A;flaihltal Asceb 

_ 


. 







BubgicalacBetB 


- 



- 

_ 

_ 






865 

658 

461 

056 

656 

- 

031 

1,011 

1.011 

rOTAL ASSET RESSIER SUMMARr • PPE (WDV) 


96X921 

M1.M3 

1,027,627 

1.173^ 

1,179316 

> 

1.130,386 

1,211,37» 

1.424.U6 

EXPENCHIURE OTHERITEMS 


36262 

43,157 

91.576 

37.03» 

37,6)8 


21,040 

22.267 

23.958 

BSMil t wid MintenancB ^ AabHCIbw 


21,116 

44,707 

41,193 

36317 

B.iiM 

. 

21.840 

23,114 

24,454 

■>iV(uirvckn ftsnl baüspon 


7662 

8,270 

7,562 

3 230 

1,230 

- 

3,574 

3,761 

4.1K0 

■ntelrjam ElDcnfy 


3600 

3,66t 

4,521 

1117 

1,617 

. 

2.370 

2.507 

2.ua 

AiEBSVuctun MWar 


7650 

7,756 

5,521 

900 

KO 

. 

630 

961 

9»9 

■btasVzM'jm - SmnVon 


1,650 

1411 

2.570 

200 

2C0 


212 

224 

217 

ibtMonAm • OPk* 


261 

306 

1,496 

17,9» 

17,500 

- 

3.7» 

1.615 

4.142 

nPsATlKU» 


ff, 452 

nm 

2fS3f 

21247 

23,247 

- 

79.380 

70908 

71.025 

Coiimirilr 


643 

yx 

302 

3791 

l.OM 

_ 

41» 

441 

4» 

Hwtügessecb 


- 

- 


. 

. 

■ 

. 


. 

ntBSUncnlptDpent» 


- 

- 

. 

- 

_ 

. 




Oditraosm 

6 7 

6,029 

21,703 

19 220 

U27» 

12.276 


11,042 

n.6K2 

12.3» 

TOTAL EXPfcMUIUHE OTHER ITEMS 

SXOll 

17464 

62.732 

798S6 

71,173 

. 

42,88) 

41380 

49011 

Reneml of Etitttag AasMs at W oFtobf capwr 


9.0H 

om 

om 

om 

o.m 

om 

om 

om 

om 

AenetM^ BTErbMnp AamM m H oTiMpirwn* 


APK 

om 

om 

am 

o.m 

om 

om 

om 

om 

ASM BtaHar APE 


2,4H 

4m 

4m 

1496 

3JM 

om 

f m 

f.m 

1.7H 

AwiMB/antf R&Wma KoTRPE 


2.DH 

om 

*0% 

1096 

3m 

om 

2m 

2.0H 

2.m 


Rekieves 

1 Dttt^fh'viiiosivlsiiieMntdtiTab'cRMta 
i DeWanMiMt<iuUVni)«M»U>>xiiikkdiaTathSR3ib 
J Oeltk'cf OMA'S MtfMi'rtMiMMtyAuaf Om» 

^ AaulK«or.«Vli>Mei<^i^ev>Ma)iv«cnSu^aMC«;m'F.9i«rKHu« 
i Akuiitccnoieio ratSgKiMFi'wioW.'^flU' ^lRIMn dnwi<Mi«i^ 


4 ^uMtecnl'ituieii/ti'riaKcIsftr'Mb/t'WtcelMsetlsMAtltieaMtoVM'HptaVwcstsijw^ 













IC452 Ga-Segonyana • TabIcAIO Ba$lc leMce detiwv nwtsuremenft 


D»«<t^lon 

7D13I1) 

201)114 

»14<15 

Currtfit7Mr201$i 

OdglnW Mpuited 

Bjd9« Budpet 

8 

2018117 Ntedium Tmb Revww» BEipwidRuM 
FrwnmtoiH 

Meoffl» 

OiAceM* 

OulceAM 

FuIIYbw 

Forecasl 

SudpWfMr 

2018117 

BlIdQ»! YBir *1 BudpM Ybw *2 
2017118 2018119 

|Hou»*holll MIViCAUMtt» 

1 









llHWr 








' 


' Pt)M«iawr«il»d«(lft*9 

4.78} 

5291 

7248 

7.964 

7.654 

- 

9.189 

n.022 1 

13.226 

«Kiw redo ysW IbiA ncd in dolnpl 

3.135 

9244 

1812 

1,914 

1,914 

' 



- 

Uai^ pielt Ut (»i iMd ^9er»«» le««l|l 

7 

14489 

17J89 

- 

- 

• 



- 

1 Ot'cr-Miltf w:piir{Ki<Aslirin«eiva»lH«n 

4 



- 

- 

- 




AdnmiU' S mvA* Lm«<«kI AtUM» MWoW 

f.919 

24,904 

20423 

0588 

9.SE8 

- 

0,186 

11022 

-3226 

' lAai^pU^o(ap(*iiin.MntKeb«P} 

} 



- 

“ 

• 

- 


- 

U^Ar aanr uiifily |< rnKsefwoe ktef; 

4 t?D63 


24,C«1 

25,430 

28.430 

- 

X.bIG 

366>9 

43943 

Ne ailir suspl/ 

4,108 

294 

2.352 

2494 

2481 

- 

7,980 

3370 

4.292 

1 Oo'm' Unnum SwiK» ^«wl miHcM 

4C,1U 

254 

28,433 

27,014 

27,914 

- 

33,496 

40,196 

40.2)9 

TcAM numbcrol Itauwholdt 

5 34,079 

23,218 

92,858 

S7.ai 

37,481 

- 

47.681 

W.217 

8i.ai 

^■wUrton'Wwww»,- 








1 


Fkjtfi KtNI iCAiTMMdln WNMr;^' 

7,K0 

8,2/1 

7,748 

7894 

7j9S4 

- 

9185 

11.822 

15228 

Ft>c(i inNI |arn>]U(m:tMt} 

I a.vx 

9» 

18349 

162(19 

I&209 

- 

19459 

23.341 

240» 

1 CltA^tKAlInW 

- 

266 

- 



- 

- 

- 


FtitDl«t(v»nHin»d| 

4,398 

2.S23 

2,41? 

2883 

2693 

- 

2184 

3.820 

4,»4 

' CPw taiM irwBiou {>iRr- mwm HtnO 

- 

11,205 

13,444 




- 

- 


UArmmSmvelimlaAyjtAoïv AubANa’ 

I »,{ica 

21,323 

385» 

76616 

26910 

- 

31819 

38.183 ! 

toflie 

eiKtAlMNI 

- 

4ce 

- 




- 

- 1 

- 

1 C«>H Ultt (rvtluont |<<r|nativ«A DtAl) 

I 19,813 

522 

9.084 

0361 

0561 


11.474 

13.769 ' 

16.A77 

N»UM|rwi»oiH 

3,172 

2500 

1816 

1»»7 

1.917 


2201 

2781 ' 

3313 

1 MtoaMkwnm&nnwLp^subAaa 

18,885 

3424 

10870 

11,470 

M470 


13.775 

18i5X 

>0035 

DiAl RumlMI ol hou»«MIM 

$ 37,887 

28747 

49426 

37,994 

37,994 

- 

48.9«} 

54712 

«9434 

(KIEK 










1 Ewkicily («1 bet) n>K wnu» bwl| 

22239 

- 

10,707.749 

11,307,383 

11,307,381 


I29U.860 

16282631 

19.610,156 

EtKlri:iy-pi»i>tfd(rnii.earaM« l»t«(i 

3702 

- 

8 941 

7.013 

7,013 


MIS 

18.000 

12.110 

MWittti avvR«/AMMAnïAbew siibAsm' 

25840 


10,714300 

11,314.398 

11314,399 


13977,275 

16292.730 

19.561.278 

EIwtiieKy (< mii.M'tt» bwO 



- 

- 

- 




- 

EbdikAr - ««pbd (< inii. Mi'ii:» bMll 



- 

- 

- 

- 



“ 

1 Obv anvpr uucas 

S4A2I 


31,185 

32910 

32910 

- 

«482 

47.X0 

56.0» 

6MW WA^An sanK» < AMiutt-Moi 

94,421 


31,196 

32.910 

32910 

- 

39402 

47.380 

65869 

*eul nuMtm of howtohold» 

5 18,181 

- 

18748,956 

11,147,391 

11.147,306 

“ 

13,818787 

14340.120 

10.408145 

bhiM.' 










Remcved N bad tros a wnk 

100)2 

4,789 

57,793 

81,029 

81.029 

> 

7323b 

07.002 , 

IC54S8 

1 l4nmiHlS»ntc»lni»HMAS)aMaM-lsft) 

10X82 

4,789 

57,793 

01,029 

81,029 

- 

73235 

87.082 ^ 

105459 

1 3a''a>adl«wf>a(f^illrllww*wa<M>*b 

134 

MO 

78 

80 

80 

- 

06 

116 ' 

13» 

ubng ixitfTTundiïfUHidbiie 


1,094 


- 

- 

- 

- 



Lbnj u«t mlüw duip 

40,438 

11,098 

23,157 

284S4 

24.184 

- 

70,344 

35v2l3 

42256 

OAr rudilili<tls|n«if 


1,830 


- 

- 

- 

- 



I Nsrieiiandnpwal 

17,897 

1,394 

10119 

10882 

10.662 

■» 

12.810 

15302 

16.450 

MDbiwn SvMCA / AWH AuMU 

98238 

18397 

U349 

35216 

16218 

- 

42,7» 

90711 

60864 

'oUl nunrtm o( houMhold» 

6 1 «.W 

21,192 

91,442 

96245 

W,24S 

- 

119t«98 

130.583 

116.312 

outitieldi itocivina Frot Bnic Sw«» 

r| 









Abbi ra iiullm Ml iMiMletdpM mcnhl 





- 

- 

- 

- 


Saribllut iPwiiitiNuTt bv»l»«r«b») 

1 



- 

- 

- 

- 

- 


Bwt'dbiu^a' trwur pM Irjuwletd p«f mo^} 




- 


- 

- 

- 


Rtfuw t’ tmoml «1 bwl oiiui P «Mk) 

' 



- 

- 

- 

- 

- 


Til dI FiM B»ic Stivion proiildrd • FbiwiI MlhmmlBfR’NOI 

8 









1 AbbirabUbaspefindipairiFuUNhuklM'inHit') 

. 

- 

- 

- 



- 

61 

07 

Sai(aiun(Ae« HriUkii uf'dw to Indignil hnuMboU»! 

- 

- 

- 

- 



- 

- 

- 

CKkKiykbUNi aimpif (SOtidi pa iniioontl'OuathuM pM llMiilKI 

. 

- 

- 



- 

- 

1.800 

1.904 

Rfbtii |>«mcnd onw b mek tor indig*iil hiiUB*holdB| 

- 

- 

- 



- 

- 


- 

aM of Frw BibIe Sirwcn piovidod • IntoriMl FoimBl SitUimBiitB (R'NOi 

- 

- 

- 



- 

- 

- 

- 

1 lota' eoaf of fBS previdM 

- 

- 


- 


- 

- 

1.884 

1.9f2 

1 HtfUH HW< at AB» BgMCB gWBld MT IWHHtloM 










ncpcny mM (K val.» twriinH^ 

15000 

15,000 

15,000 

18000 

>5.000 


15.000 

15000 

16.000 

Walw (Hlnttw M' miulKM pir nnNtil 

8 

8 

8 

8 

6 


6 

•1 

6 

aniHtnn (klonw f*r miMiKU pw mirllij 









1 

1 amMtnn (lUitS pv ^auuMU pw mailn) 










l-iKliRty Ocam pw foMWwki pw maih) 

90 

50 

50 

50 

50 


50 

80| 

50 

HMkiM lAinnis» IPbi pai mtki 










w»nu» 0t.WQfiu6BldBtdMiYtCBBProvia»dlRW) 

0 









1 P’BWIy lalBS llartff ad)uMm«nt) ( ImpcmiiMatito rNiw» p«i «BCtton 1 F oT MPRAi 

1 









' SiDpertyraiBt «ocemp'Krs nidjclircartdiBtutaiiBndrnpeimIsMblevshiM In «HOM* of 










lACtton iTedMPRAj 

i.osa 

2299 

5952 

1,975 

2125 

- 

- 

7004 

2.719 

Amr iln neet* ol B klloltio» por Indipwil houstfnld pet mondi) 




- 

- 

- 

- 

- 


1 SarfiaHii|liie>cotsol1iMMnltacionBetvKetondlpefilhiiu»efiold9) 




- 

- 

- 

- 

. 


k btmaiyiotiD' crorgr lln ncMs of SO feWt por Indlgoni houMhoid per wonthl 


1.180 

- 

- 

- 

- 

- 

- 


1 RoluMi{lnexDCBkofoii«rainowlBwecklDrindgenlhaii»etioldi| 



- 

- 

- 

- 

- 

- 


Minnpo ktontl'q-tiMMlishtn» 










HciiU^ - Kp wnimim steaihii. 

9 









1 cwier 










|touI mvmHi'b oowof «ubBidtiBd MivloMprovidM 

1.06) 

3438 

5,»S2 

1,975 

2125 

- 

- 

2894 

1.219 


('«tiM»>rfnwivonA<)£y«<K<n«i«niV.*‘0 EfHem 
Atnie» <s ?Mii itani 
. jTn'«rA'fM'v»>;aAnAeiii<AMt\>^ 

4 ean/sM. mw. tA'n ttMi Uni' «Ie 

i Uist to tolff Al «u'wv^ «mA i'.Aibmitf Mmn«n» «aam» miMt tc iiKMed> 

WW» a'KAKitf/^owïktf t/mikicvAlly nUim jvaMmarjuMi^Hwi 
maw iiimbH tt iDuWttU» NCAtVtl it iMff Mw kwU (t MWM» CpMI^MM)' m AnWriw ACinnnem rrwtf »e iiKkxM' 
U4f •AC»(f Pm (Kff R> m» mtAcvMV o* (POiAtUg fm RttMe s«nm» 




















PART 2 SUPPORTING DOCUMENTATION 


2.1 DRAFT BUDGET PROCESS OVERVIEW 

Section 53 of the MFMA requires the Mayor of the municipolity to provide 
general political guidonce in the budget process and the setting of priorities that 
must guide the preparation of the budget. 

In addition Chapter 2 of the Municipal Budget and Reporting Regulations States 
that the Mayor of the municipolity must establish a Budget Steering Committee 
to provide technical assistance to the Mayor in discharging the responsibilities set 
out in Section 53 of the Act. 

(Ij The mayorof a municipality must esfobiish a budget steering committee 
(BSC) fo provide technical assistonce to the mayor /n d/schorging the 
responsibilities set out in section 53 of the Act. 

(2) The Steering committee must consist of at least the following persons: 

aj the councillor responsible forfinancial matters; 
bj the municipal manager; 
c) the chief financ/o/ officer: 

dj the senior managers responsible for af least the three largest vofes in the 
municipality; 

e) the manager responsible for budgeting; 
fj the manager responsible for planning; and 
gj any technical experts on infrastructure 

The key deadlines Schedule for the compilation of the IDP and MTREF was 
submitted to Council for approval on the 28 August 2015 as required by Section 
21 fb| of the MFMA 


Departments duly complled and submitted their Operating Budget and Capital 
Budget requesis to the Finance Department for consolidation during February 
2016. Consolidation of the departmental input received and analysis of the 
requests took place during March 201 6. 
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Key dates os approved by Council in August 20) 5 were as follows: 


Word 

Date 

Area 

Venue 

Time 

Word 6 
Word 1 

Monday, 12 0ctober 
2015 

Monday, 12 0ctober 
2015 

Seoding 

Kuruman 

Community Hall 
Banquet Hall 

10:00 

17:30 

Word 8 
Word 5 

Tuesday, 13 0ctober 
2015 

Tuesday, ISOctober 
2015 

Gasehubone 

Magojaneng 

Kgotia 

Community Hall 

10:00 

16:00 

Word 4 
Word 9 

Thursday, ISOctober 
2015 

Thursday, ISOctober 
2015 

Mapoteng 

Maruping 

Community Hall 
Community Hall 

lOhOO 
lóhOO , 

"l0:00" 

lóhOO 

Word 12 

1 Word 2 

Monday. 19 October 
2015 

Monday. 19 October 
2015 

Thamoyanch 

e 

Bankhora- 

Bodulong 

Thamoyanche 
Community Hall 

Word 10 
Word 3 

Tuesday, 20 October 
2015 

Tuesday. 20 October 
2015 

Gasebolao 

Mothibistad 

Kgotia 

Staalvenster 

10:00 

lóhOO 

Word 1 1 
Word 13 

Wednesday. 21 

October 2015 
Wednesday, 21 

October 2015 

Kagung 

Wrenchvitie 

Community Hall 
Civic Centre 

lOhOO 

17h30 

Word 7 

Thursday, 22 October 
2015 

Sloja 

Kgotia 

lOhOO 
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2.2 OVERVIEW OF ALIGNMENT OF BUDGET WITH IDP 


The IDP is Gasegonyana LM's Principal strategie planning instrument, which 
directly guides and informs its planning, budget, management and 
development actions. This framework is rolled out into planning statements 
covering the five-year objectives, key performance indicators and targets for 
implementation which directty inform the Service Deiivery and Budget 
Implementation Plan. 

In compiling the IDP, the Municipallty considered the 6 key performance areas 
for local government as determined by the National Cabinet, which are: 

I. KPAl : Basic Service Delivery and Infrastructure Investment; 

H. KPA2: Good Govemance and Community Participation and; 

III. KPA3: Municipal Transformatlon and Institutional Development: 

IV. KPA4: Local Economie Development: 

V. KPA5: Financial Viability and Financial Management: 

The alignment of the budget with the IDP has been ochieved through the setting 
of targets by departments which were guided by the following principles: 

> It had to be aligned to the national outcome related to their mandate. 

> Focus on basic service delivery in ferms of the eradication of backlogs, 
provision of basic services as well as the maintenance of existing 
infrastructure and community needs. 

> AH targets set In the IDP were cross referenced to the budget as part of 
the result-based budget process. Each outcome with its supporting 
activities set for the coming year has been linked to specific votes in the 
budget to be utilised to achieve it. The Capital Budget is fully linked, but 
the operationol budget still requires some work to reflect details in this 
regard. 

A municipal IDP provides a five-year strategie programme of action aimed at 
setting short-, medium- and long-term strategie and budget priorities to create a 
development platform which correlates with the term of office of the political 
incumbents. The plan aligns the resources and the capacity of o municipality to 
its overall development aims and guides the municipal budget. An IDP is 
therefore a key instrument whtch municipolities use to provide vision. leadership 
and direction to all those that have a role to play in the development of a 
municipal area. 

The figure as depiefed in table below visually represents the link between the 
IDP and the Budgeh 
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Strategie Objective 

Goal 

Revertue 

Expenditure 


Budget 

Budget 

Budget Budget 

Budget 

Budget 


Year 

Year4i 

Year f2 Year 

Year 41 

Year *2 

Rthousand 

201 6M7 

2017/1B 

2016/19 2016/17 

2017/18 

2018/19 

KPA 1; Basic Seivce Dei<veiy 

Toensurelhal 32,764 

34, ' 

36.675 17,028 

18,015 

19.060 


syslems a^e 
put in pla:e lo 
render 
suHic«nt 
teluse removal 
services to 
ciealeaciean 
and neallhy 
environmenl 
foi all residents 
ofGa- 
Segonyana 


Toensuretliat 207 219 | 231 1.639 | 1.734 l.fl3S 

all existir^ | 

cemeteries in 

wards1.3and 

13, aswellas 

portion ofward 

4, are 

registered and 
upgiadad 


I 


Tcensuietlw I 2,945 3,115 3,296 16,369 17,848 | 18,683 

provisonofat j , I 

least ono I 

community 

facMy.or 

closed spoii 

and 

recFoalional 
faülity per 
wa^d 



To ensure 
Systems and 
pdioes are put 
in place to 
ensure saté 
living 

condiUons of 
at tesidenls in 
Gd-Segonyana 

6,M7 

6.989 

7.374 

19,263 

20.380 

21.562 




To ensure tliat 
311(100% of) 
all rural 
res'denba' 
areas.wrth the 
excepbonofin- 
filis, heve al 
least RDP 
level ofnater 
by the next 
local 

governmenl 

eicclions 

%.2&1 

121.406 

124,642 

38,395 

40.622 

42,978 

58,900 

76.601 

85.000 

To ensutelhal 
70% of 
currently 
ex&bng 
resxicnts have 
aocess (o 
sanitab’on 
(acililies and 
services in 
accordance 
wiihnalional 
and provinoal 
standards 

38,921 

49,061 

36.313 

5.770 

6,105 

6.459 

17.520 

26,419 

12,358 

To ensure 
S'jffcier>tro3d 
nelworX and 
transport 
services to all 
restdenis in Ihe 
Ga-S^onyar.a 
municipal area 

27,091 

40,132 

38259 

20,780 

1 

1 

21,985 

1 

23,260 

26.860 

1 

33,976 

36.000 
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To ensurethat 
imol^ 
houset) old$ in 
wards 1.3 and 
13 have 
electricfty 
connections 

127,722 

135,130 

142,966 

95.372 

103,904 

105,756 



«T 

« 

r 

KPA 2: Gmd Gov'emance and 

Pubfc Partiopation 

To ensure 
goed 

govemance in 
Ihe 

Municipaiity 

15,503 

16,402 

17.354 

21,117 

22,341 

23,637 

1,611 

1 

- 

I r 

• 

KPA 3: Instilulional Transformalion 
and Organisabonal Development 

To ensure a 

wodcing 

environment 

that enabtes 

porformance 

andse^iee 

deirvery 

580 

614 

649 

8.744 

9,251 

9,787 



* f 

k , 


To ensuro 

Implemenlation 

ollhe 

Workplace 

Skills Plan 

1,355 

1,434 

1.517 

18,415 

19.483 

20,613 

*84 

- 

r» 

i* 

f t 

KPA 4: Lo:al Economie 

Devoopfnenl 

1 

To creato an 
enabling 
environment 
r» economie 
giowth and to 
reduce 

cnenployment 
and alleviate 
pcrveity 

26,031 

28,955 

43,641 

15,232 1 

' 16,116 

17.050 

10 302 

10,027 

B.G00 t • 

I. 

i: 

i‘ 

KPA 5: Fhancial '.lobilliy and 
Management 

1 

To ensure 
sound fhancial 
management 
and financial 
S'jstahability 
of 

Gasegonyana 

Muniepality 

47,741 

50,510 

53,440 

36,709 

38,838 

41,091 

190 


■ i: 

i' 

T 

km 

c 

1 


424.Sd9 1 

4M.614 

506.356 

315,332 

333 622 

352 97? 

125,567 

147.022 

143.058 1 


II 


fci 


i: 
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2.3 MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS 

Performance Management is a system intended to manage and monitor 
service delivery progress against the identified strategie and priorities. In 
accordance with legistative requirements and good business practices as 
informed by the National Framework tor Managing Programme Performance, 
the municipality has developed performance management system for 
Section 56 & 57 Managers. 


2.3.K Performance Indicators and benchmarks 
i. Borrowing management 

Capital expenditure in local government can be funded by Capital 
grants, own revenue and long term borrowings. The municipality to 
raise long term borrowing is largely dependent on its 
creditworthiness and financial position. 

Increasing debt and declining collection rate could have a 
negative impact on the future borrowing of the municipality, in 
particular the municipality's ability to meet its borrowing 
obligations. Stringent measure must be put in place to curve the 
increasing debt. 

1i. Liquidity 

Current Ratio is a measure of the municipality's ability to pay short- 
term obligations with its short-term assets. The higher the ratio, the 
better the municipality's ability to adhere to its short-term 
obligotions. The catculation is the current assets divided by the 
current liabillties at no point in time should this ratio be less than 1 . 
For the 2016/1 7 MTREF the ratio is expected to be 0.012 


lil. Revenue management 

As part of the financial sustainability strategy. an aggressive 
revenue management and enhancement project has been 
embarked upon to increase cash inflow, not only from current 
billings but also from debtors that are in arrears in excess of 90 days. 

The collection rote of the municipality is standing at 76.8% as at 29 
February 2016, there is an increase in collection rate as compared 
to 2014/15 financial year. The cash flow is assumed at 90% of the 
billing Induding arrears. 
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Iv. CredUors management 

The Munidpality hos manoged to ensure thot creditors are settled 
within the legislated 30 days of invoice. 

V. Other Indicators 

• Employee costs 

The employee reloted costs represents 34.83% of the total 
expenditure budget. 

• Repairs & Maintenance 

Repairs and Maintenance equate 6,93% of the total operating 
budget which is acceptoble. The municipality strives to maintain 
its infrostructure assets to prolong useful live. 

Currently the municipality has lots of old fleet which most of the 
time must be sent in for repairs and as a result this hampers 
service delivery. The cost to repair these vehicles is an exorbitant 
amount ond it is not cost-effective to keep them and also it is 
very difficult to acquire their parts With the current situation the 
munidpality is unable to render service at all its 13 wards as a 
result this cause community unrest. The municipality has made 
provision to buy the new fleet on the capita! budget. 


2.3.2. Pree Basic Services; basic social services package for Indlgent 
households 

For indigenous households, the threshold to qualify for equitable 
share ts an income of less than R3 900 and two state pensioners in a 
household do qualify. In terms of the municipality's indigenl policy 
registered households are entitled to 6kl free water and SOkwh of 
electricity; 100% of exemption on their property rates; 50% rebate 
for basic seweroge service and refuse removal. Currently 
Municipality has 3 105 indigents household in indigent register. 
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2.4 Budget related policies 


The Municipality's budgeting process is guided and governed by relevant 
legislation, frarrteworks, strategies and related policies. 

The budget related policies such as Indigent (Appendix A), Debt control and 
Credit Collection (Appendix C) policies have been reviewed and amended 
occordingly. The threshold for the indigent is now R3 900. 

• Property Rates poiicy (Appendix D) 

National Treasury's MFMA Circular No. 51 deals, inter alia with the 
implementation of the Municipal Property Rates Act with the regulations 
issued by the Department of Co-operative Governance. These regulations 
came into effect on 1 July 2009 and prescribe the rate ratio for the non- 
residentia! categories, public service infrastructure ond agricultural 
proporties relative to residential properties to be 0.25:1 . 

• Budget and Virement Pollcy (Appendix E) 

The Budget ond Virement Policy aims to empower senior managers with 
an efficiënt financial and budgetary amendment and controi sysfem to 
ensure optimum service delivery within the legislative framework of the 
MFMA and the town's system of delegations. 

• Bulk Contribution Policy(Appendlx F) 

This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable leve! and shortening the period of recovery of the 
Capital cost of bulk infrastructure, thus reducing long-term debt. improving 
the municipality’s balance sheet and its credit rating and further enabling 
the municipality to develop a capita! reserve for new and replacement 
bulk infrastructure. 

• Asset Management Pollcy (Appendix G) 

The objective of this policy is to ensure that ossets of the Municipality are 
properly managed and accounted for. 

• Supply Chain Pollcy (Appendix H) 

This policy provides a framework for procuring goods or services, disposing 
goods no longer needed, selecting contractors to provide assistance in 
the provision of municipal services otherwise thon in circumstances where 
Chapter 8 of the Municipal Systems Act applies or selects external 
mechanisms referred to in section 80 (1 ) (b) of the Municipal Systems Act 
for the provision of municipal services in circumstances contemplated in 
section 83 of that Act. 
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• Travel and Subsistence Policy (Appendix I) 

The objective of this policy is to: 

Ensure that oll travel and subsistence costs incurred by the Municipality 
are done as efficiently and effectively as possible. 

Ensure that councilors and officials ore reimbursed fairty and consistently 
for fhe cost incurred while traveling to perform municipol duties. 

• FundIng and Reserve Policy (Appendix J) 

The municipality's objective is to maintain, through proper maintenance 
and replacement measures. existing levels of service and to improve and 
implement services which are neglected or non - existent. 

The municipality, however, recognizes the importance of providing to the 
municipality itself, as welt as its creditors. financiers, stoff, ond generol 
public a measure of protection for future losses, as well as providing the 
necessory cash resources for future Capital replacements and other 
current and non-current üabilitles. 

This policy aims to provide for such measure of protection by creating 
certain reserves. 

• Borrowing Policy (Appendix K) 

This policy oddresses al! relevant principles and processes to be followed 
when obfaining short- and long-term Borrowing. to ensure sufficiënt 
manogement of Borrowing. The objectives of this policy are to ensure 
optimal performance with fhe iowest posible risk through managing the 
Borrowing. and to ensure accountobility, responsibility and transparency 
throughout the process. 

• Cash Management and Invesfment Policy (Appendix L) 

The objectives of the policy are to ensure optimal performance with the 
least possible risk, in managing and investing the cash resources of the 
municipality and to ensure transparency, accountobility and appropriate 
lines of responsibility in the process. 


2.5 Budget Assumptions 


In terms of the Loco! Government Systems Act, sectlon 26 prescribes the core 
components of the Integrated Development Plan, and section 2ó (h) requires 
the inclusion of a financial management plan which should include a budget 
projection tor at least the next three years, The financial plan is expected to 
determlne the financial affordablllty and sustainabiilty levels of the 
municipality over the medium term. 

Inflation increases the cost of living of households and thereby increases the 
vulnerability of low and middle income groups ond negatively affects their 
obility to pay for munidpal services. CPI is projected at 6.0 per cent for 
2016/17, 5.8 percent for 2017/18 and 5.8 percent for 2018/19. 

The new genera! valuation roli must be implemented according to the MPRA 
2004. However, the first R25 000 on Residential property per household will be 
exempted and the indigent qualifies for exemption subject to application. 

Price movements of buik purchase - electricity tariff is increased by 9.4% as 
approved by NERSA. 

Plans and budgets of different spheres of governments have been taken into 
conslderation when the 201 6/17 budget vv'qs compiled. 


The overall coilection rate is 76.8% and currently the municipality collects onty 
in Kuruman town, Wrenchvilte and Mothibistad 


2.6 OVERVIEW OF BUDGET FUNDING 

This gives an indication of the Municipality's overall budget as well as 
sources of funding. 

OPERATING REVENUE 

Tariff setting plays a major role in ensuring desired levels of revenue. Getting 
tariffs right assists in the compilation of a credible and funded budget. The 
Municipality derives most of its operational revenue from the provision of 
goods and services such as vvater, elecfricity, sanitation and solid waste 
removal, property rates, operating and capita! grants from organs of state 
and other minor charges {such as building plan fees, sale of stands, licenses 
and permits etc). 
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The following is a breakdown of the operating revenue over the medium-ternn 


Descriplior) 

Re 

f 

2D12M3 

2013/14 

2014/15 

Current Year 201 SUS 

2016117 Medium Term Revenue & 
Expenditure Framework 

Rthousand 


AudKed 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 


Budget Yev 
2016/17 

Budget 
Year el 
2017/18 

Budget 

Year«-2 

2016^19 

Revenue Bv Seurce 











Property rates 

Service charges • 

2 

16.639 

19,613 

26,115 

34.687 

34.737 


36.980 

39,125 

41.394 

eleciricily revenue 

2 

65,2<0 

54,473 

70.872 

85241 

85 391 


82,956 

87,778 

92,869 

Service charges • water 











rovonuo 

2 

13,652 

15.762 

16,008 

18,500 

17.5» 


18,021 

19,066 

20,172 

Service charges • 
sanitatioi revenue 

2 

6.784 

9,175 

10,433 

11/00 

11. 5X 


11,706 

12,448 

13,170 

Service charges -re^use 











revenue 

2 

5.895 

6,365 

6,993 

8 , 5:0 

8.503 


9,010 

9.533 

lö.'385 

Rcnlal of (aaiities and 
equipmenl 


1.265 

1.243 

1,407 

1,5c9 

1,903 


1,079 

1,141 

1,207 

Interest eamed - extemal 
invesbnenis 


1.7H 

1,401 

1,693 

1,5C0 

1,500 


1,590 

1,682 

1,780 

Interest eamed ■ 
outstanding deblors 


S37 

1,265 

4,060 

4,280 

4,760 


5.000 

5,290 

5.5S7 

Fnes 


4.814 

8.339 

13.999 

1,805 

1,811 


1,204 

1,273 

1,347 

Licenoes and permis 


3419 

3.815 

3.914 

3,182 

3,247 


3,049 

3,226 

3.413 

Agei>:y services 

Transfers recognised • 





1,872 

1,872 


1,984 

2,099 

2.221 

operalicnal 


101,030 

89,604 

100,561 

132,697 

132,552 


122 951 

135,^ 

145.478 

Other revenue 

2 

4.703 

36.026 

27.693 

17,946 

18,777 


21.679 

22,936 

24 266 

Ga ns on disposa' o' PPE 


1,048 

196 








■■11 


229,091 

259,516 

263,769 

323,060 

324,067 

1 


341,992 

363,000 











CAPITAL REVENUE 


The following table is a breakdown of the funding composition of the 
201 6/17 medium-term capita! programme: 


Vote Descriptlon 

R thousand 


201 6/17 Medium Term Revenue & 
Expenditure Framework 

Adjusfed 

Budget 

Budget 

Year 

2016/17 

Budget 
Year +1 
2016/17 

Budget Year 
+2 2017/18 

Funded bv: 

National Government 

Provincial Government 
District Municipality 

Other transfers and grants 
Transfers recognised * capita! 
Public contrtbutlons & 
donatlons 

Borrowlng 

Internally generaled funds 

98 546 

107 321 

147 022 

143 358 

98 546 

38000 

1 380 

107 321 

15 000 
1600 

1 646 

147 022 

143 358 

Total Capital Funding 

137 926 

125 567 

147 022 

143 358 
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2.7 OVERVIEW OF THE FUNDING COMPLIANCE 


Nollonal Treasur/ requires the municipality to assess its financial sustainability 
ogainsl different nneasures that look at various ospects of financial heaith of the 
municipality. 

Support Table SA 10 below sets to evaluate the budget as its compliance to 
Sections 18 and 19 of the MFMA. The following meosures are discussed below. 


NC452 Ga-Segonyana Supporting Table SA10 
Funding measurement _ 


Description 

MFM 

A 

secti 

on 

R 

ef 

2012/13 

2013/14 

2014/15 

Current Year201S/16 

2016/17 Madlum Term 
Revenue i. Expenditura 
FrariMwork 

Audrtfrd 

Oulco 

me 

Audile 

d 

Outco 

mt 

Audited 

Outco 

me 

Origine 

Budget 

Adjust 

ad 

Budget 

Full 

Yoar 

Forac 

ast 

Pre- 

audit 

outco 

me 

Budget 

Yaar 

2016/17 

Budget 
Year +1 
2017/16 

Budget 

Year+2 

2016/19 

Funding me^sure» 













C3sh.''cash equivalents Si the 

18(1J 












end - RDSO 

b 

1 

60,943 

12,544 

4,470 

5453 

5,161 

- 

- 

540 

11994 

25.709 

Cash * hveslments at he yr 

18(1) 












end (ess applications - R'009 

b 

2 

(2,241) 

711 

(5,591) 

12.207 

12,066 

_ 

- 

242,558 

276.395 

316,647 

Cash year eid-nonlfity 

m 












employea'supplier paymerts 

b 

3 

5.7 

0.8 

0,3 

03 

0.3 

- 

- 

0.0 

06 

1.2 

Suip<uS'VDercili exniuding 













depreciation offsets' RtlOO 

160) 

4 

15,510 

33,089 

46,953 

102,140 

100,280 

- 

- 

109,266 

154,992 

^53.367 

Service charqe rev % change - 

1801 







(1K.0 





inacto CPIX ta'get exclusive 

a.(2} 

b 

N.A 

(1.3%) 

6.8% 

15.3% 

i:6.4%j 

%) 

J6.0%) 

(5 3%) 

(C 2%) 

tO.2%) 

Ca&h receipts % of Ratepayer & 

18(1) 












Ollier revonue 

a.(2) 

6 

83.7% 

89 3% 

05 2% 

75.4% 

78.0% 

0.0% 

0,0% 

89.2% 

89.2% 

892% 

Debl impainnent expense as a 

1B(1| 












% of txal billabie revenue 

a.{2) 

7 

9.7% 

(1.2%) 

10.2% 

0.3% 

0.3% 

0.'0% 

0.0% 

0.3% 

0.3% 

0.3% 

Capita: payinents ^ o( capilal 

I8{1)c 












expendilure 

:19 

B 

0.0% 

100.0% 

100,C% 

64.9% 

71.7% 

0,0% 

0.0% 

100.0% 

K0,0% 

1000% 

Elor'owing teceipis % of capflal 













expendfture {excl Iransferst 

18i1)c 

9 

0,0% 

(18.93;) 

0.0% 

0,0% 

0.0% 

0,0% 

0.0% 

0.0% 

0,0% 

0.0% 

Grants % o* GoA 

18(1) 

1 











leg slaled.gazelies allocaLcns 

a 

0 








0,0% 

0.0% 

0.0% 

Curteoloonsutrer Oebfors % 

18(1) 

1 






(ICO 0 





change • hcr(dscr) 

a 

1 

N.A. 

(26.4% 1 

88.2% 

126 4%) 

0.0% 

%) 

0.0% 

847.6% 

5,8% 

58% 

Long letm receivables % 

18(1) 

1 


(100.0 




(100 0 





change ■ ricr(decr) 

a 

2 

NA 

%) 

0.0% 

{38 2%) 

0.0% 

%) 

00% 

3,9% 

5,8% 

5 8% 

R&M % of P.'oporly Plant & 

20(1 X 












Fquipment 

vi) 

3 

2 4% 

4 6% 

4 0% 

3.4% 

3,3% 

0,0% 

00% 

1.9% 

1.8% 

1.7% 

Asset reiew^ % of capnal 

20(1 X 












budget 

w) 

4 

0 0% 

oo% 

00% 

0.0% 

0.0% 

0.0% 

00% 

0.0% 

0.0% 

0 0% 


2.7.1 Cash/Cash equivalent positton 

If the municipolity’s forecasi cash position is negative, for any year of the 
Medium-term budget, the budget Is very unilkely to meet MFMA 
requirements or be sustainable and could indicate a risk of non-compliance 
with Section 45 of the MFMA, which deals with the repayment of short-term 
debt ot the end of the finoncial year The Municipality forecast a positive 
cash position os per the budgeted cash flow statement for 2016/17 MTREF, 
The forecasted cash and cash equivalent for the 201 6/17 MTREF is RO 540 
million. 

2.7.2 Cosh plus Investment less appilcation of Punds 

The purpose of this measure ts to understand how the municipality has 
applied the available cash and investments as identified in the budgeted 
cash flow statement. 

2.7.3 Cash year end/monthiy employee/suppller payments 

The purpose of this measure is to understand the level of financial risk the 
municipality would faced with due to declining collectlon rate. The ratio for 
the 2016/17 is 0.03% which is not satisfactory and it implies that the 
municipality not receive on month services it will not be able to pay salories 
and creditors. 

2.7.4 $urplus/(Deflcit) excluding depreciation offsets 

The main purpose of this measure is to understand if the revenue levels are 
sufficiënt to conclude that the community Is making sufficiënt contribution 
for the municipa! resources consumed each year. For the 201 6/17 MTREF the 
municipality shows a surplus of R 1 09 266 excluding offsetting the 
depreciation and assets funded from operationat budget. 

2.7.5 Cash recelpts a percentage of Rafepayer and Other revenue 

The purpose of fhis measure is to calculate the rate of funds collected from 
current billing and orrear debtors. The collection of the municipality for the 
2016/17 is 90%. The municipality has developed an enhancement strategy to 
improve revenue collection. 

2.7.6 Debt Impalrment expense as a percentage of total blllable revenue 
The factor measures whether the provision for debt impalrment is being 
adequately funded and is based on the underlying assumption that the 
provision for debt impalrment. The municipality has made a provision of RO 
537mill which represent 0.1 7%. 
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2.7.7 Capital payments a percentage of capita! expenditure 

This ratio calculates whether the munidpality is spending on its capita! 
budget according to its budgeted cash flow. 

2.7.8 Borrowing receipts a percentage of capita! expenditure (excl. 
transfers) 

The purpose of this measurement is to determine the proportion of a 
municipality's "own funded'’ capita! expenditure budget that is being 
funded from borrowed funds to confirm MFMA compüance. 

2.7.9 Grants as a percentage of Govt. legislated/gazetted ailocations 

The purpose of this measurement is mainly to ensure that all available 
transfers from National and provindal government have been budgeted tor. 
The ratio is 100% which means that the municipality has budgeted for all 
transfers. 

2.7.10 Repairs and Maintenance as a percentage of Property Plant & 
Equipment 

This indicator provides informatlon on the amount of funds allocated to the 
Repair and Maintenance of municipal assets. Currently the ratio of repairs 
and maintenance is 6.9% which is acceptable. 
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2.8 EXPENDITURE ON GRANT ALLOCATIONS AND GRANT PROGRAMMES 


The following grants allocated to the municipality in terms of the 2016 Division of 
Revenue Act have been included in the medium term budget: 


NC452 Ga-Sego nyatia • Supporting Table SA1B Transfers and grant receipts 


DMcription 

Ref 

Current Year2015if16 

1 


R (houund 


Originat Budget 

Adjusted 

Budget 

Budget Year 
2016/17 

Budget Year-rl 
2017/18 

Budget Year *2 
2018M9 

Ooeratina Transfers and Grants 







National Government; 


130.si>d 

130.609 

120.973 

133,673 

145,478 

Local Govemmenl Equitable Shaie 


1«,4M 

1 09.444 

117,413 

130,941 

143.078 

FInance Mandement 


1,675 

1.675 

1,810 

2,145 

2.400 

Munlopal Systems improvement 


940 

940 

750 

787 


Water Services Operaling Sjbsidy 


17 503 

17,500 




EPWP Incenlive 

Int^raled National ElectrHicBtion 


1.050 

1,050 

1,000 



Programme 







Provincul Government: 


2.0BB 

1.943 

1,978 

2,121 

_ 

Sport and Recreation 


2.0BB 

1,943 

1,978 

2,121 


District Municipality; 



• 

_ 

_ 

- 

[insert descrfpfi'on/ 







Total Operating Transfers and Grants 

5 


132.552 

122,951 

135,994 

145,478 

Caoital Transfers and Grartts 


m 





National Govemmertt: 



9S,546 

107,321 

147,022 

143,358 

fAinidpal Inftastrocture Grant (MIG) 



52,195 

51.521 

55.244 

58,358 

Regional Bulk Intrastrjcture 



15,638 




Municpal Water Intrastrjcture Grarrt 
Inierqrated Nationa ElectrlRcatisn 



27,713 




Programma 


3.000 

3,000 




Water Servces Ink-ashiclure Gram 




55,800 

91,778 

85.000 

Total Capital Transfers and Grants 

5 

9B,646 

98,546 

107,321 

147.022 

143.356 

TOTAL RECEIPTS OF TRANSFERS & 
GRANTS 


231243 

231X196 

230,272 

283,016 

288,836 
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2.9 COUNCILLORS AND BOARD MEMBERS ALLOWNACES AND EMPLOYEE ’S 

BENEFITS I’ 


NC452 Ga-Segonyana • Supporting Tabla SA22 Summary councillor and staff 
ben af lts 


Summary o1 









? » 

EmployM and 
Councillor 

Ref 

2D12/13 

2013^4 

2014/15 


CurrentYear 2015/16 


remuneration 










Rthousand 


Audited 

Auditod 

Auditod 

Orlglnal 

Adjusted Budget 

Budget Yeer 

Budget Year 4^1 

Budget Year-»’ 


Outcome 

Outcome 

Outcome 

Budget 

2016/17 

2017/18 

2016/19 

Counclltort fPollilcal 
BlW 









i . 

OtherI 










Basic Salades and 









f' 

Wa^es 


3,864 

6,308 

4.554 

4.609 

4,609 

4.856 

5,138 

5.436 

‘■•ension and UIF 










Conblbubons 


1.075 


541 

569 

569 

528 

558 

591 

Medical Aid 









1 : 

Coniribulions 






_ 

231 

244 

259 

Motor Vehicie 









Is 

Aiowance 


1,479 


1,254 

1,302 

1,302 

1.507 

1,594 

1,687 

Colphone 

AJiowanoe 



435 

652 

635 

635 

149 

I58 

167 ” 

Sub Tolai* 

Counciilore 


6,419 

6,743 

7,002 

7.115 

7,115 

7,271 

7.693 

8,139 “ 

% increase 

A 


5.1% 

3.8% 

1.6% 

- 

- 

5.6% 

5.8% 

Senior Manager» of 
tha Miinicliulltv 

2 








1 1 

Basic Salai«s and 









: • 

VVsges 


2.M9 

2,757 

2,937 

3,820 

3 820 

4,520 

4,782 

5,059 

Pension and UIF 










Ccntrbulbns 


209 

654 

524 

262 

262 

194 

206 

218 

Medical Aid 
Contriwiions 



205 


197 

197 



k* 

Motor Vehcle 
AIIOAanco 

3 

332 

127 

590 

743 

743 

671 

710 

751 n 

Cellpbone 

AIIOAance 

3 

27 

123 

90 

69 

69 

84 

89 

94 

Uoi;sing 

Aiiowrices 

3 


56 







ether benefits and 









f’ 

aiiowancBs 

3 

50 







h 

Sub Tolal* Senior 
Managers of 
Municipality 


3,467 

3,962 

4,141 

5,091 

5,091 

5,470 

5,787 

6,123 [ ► 

% increase 

A 


14.3% 

4,5% 

23,0% 


- 

5.8% 

5. BV 

Other Municipal Staff 










Basic Salanes and 
Wagos 


35 757 

44.537 

51,665 

58,705 

54,927 

68 212 

72,168 

76,354 r ■ 

Pensiot^ and UIF 
Contrirulions 


6,264 

6,693 

7,669 

10,537 

9,175 

11,527 

12,196 

12,903 li 

Modical Aks 
C onbtbutons 


4,334 

3,095 

3,711 

4,1B2 

4,219 

4,969 

5.257 

5.562 

Ovenimc 


2,279 

2.710 

3,460 

1,968 

3,548 

3,117 

3.298 

3.489 I 

Performance Bonjs 
Mertof Vehicte 






- 


- 

- kk 

Aiicwance 

3 

2,139 

1,897 

1,770 

1.958 

1,998 

2,378 

2516 

2.662 

Celphone 

AlicM'ance 

3 


123 

162 

215 

227 

245 

259 

27. [, 

Housing 









Allowanoas 

3 

1.690 

1.896 j 

2,495 

2,985 

2,745 

3.177 

3,361 

3.556 

Olhei benefits and 

3 

2.693 

9 569 1 

10.662 1 

7,976 

8,640 

9.400 

9,945 

10,522 ■' 
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Paynents n lieu of 










leave 



1,219 

1.538 

1.2Ö5 

1.041 

1,285 


1.438 

Long servce 
a'A'ards 



111 

983 

116 

116 

59 

62 

66 

Posl-retiremenl 

oblijalicns 

6 







_ 


Sub Total • 0th«r 
Municipal Staff 


54,357 

71,851 

84.556 

89,846 

86.638 

104,369 

110,422 

116.627 

'K incroase 

4 


32.2% 

17.7% 

6.3% 

(3.6%) 

- 

5.8% 

5.8% 


■ 

64.243 

82,557 

95.698 

102,055 



123,902 

131,086 


■ 


28.5% 

15.9% 

6.6% 



5.8% 

5.8% 

TOTAL SALARY. 
ALL0WANCES& 
BENEFITS 

1 

64.243 

82.557 

95,698 

102,055 

98,044 

117.110 

123,902 

131,088 

% incraase 

4 


28.5% 

15.9% 

6.6% 

(3.1%) 


5.8% 

5.8% 

TOTAL fMNAGERS 
AND STAFF 

S,7 

57.B24 

75.814 

88.696 

94.939 

91,729 

109339 

116,209 

122.950 


Staff costs for the 2016/17 financial year amounts to R109 839 million and is 
equivalent 1o 34.83% of the total operating expenditure. 

The packages for senior managers is budgefed at R5 470 million which 
constitutes 1 .73% of the total employee costs 


2.10 MONTHLY TARGETS FOR REVENUE, EXPENDITURE AND CASH FLOW 


Indicated in the tables below is the monthiy revenue, expenditure and cash flow 
targets which are based on the previous years' actuals and other factors that 
influence these projections 
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Empioyee related 

C05-5 8.714 8.925 10,041 9,769 9.372 10,706 9,512 8.003 8,789 8,372 8.705 8,911 109.839 116.209 122,950 

Rcmuneraiion of 

courcillors 584 584 584 559 607 607 607 SCO 589 607 607 505 7.271 7.693 8,139 
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2.1 1 CONTRACTS HAVING FUTURE BUDGETARY IMPIICATIONS 

In ferms of the Municipality's Supply Chain Monagemenf Policy, no 
controcts are awarded beyond the medium-term revenue and 
expendifure framework (fhree years). In ensuring adherence to Ihis 
contractuol time frame ümltotion, all reports submitted to either the Bid 
Evaluation ond Adjudication Committees must obtain formol financiol 
comments from Budget and Treasury Office. 


2.12 CAPITAL EXPENDITURE DETAILS 

The Capital Budget of R125 567million for 2016/17 is 9.84% less when compared 
to the 2015/16 Adjustment Budget. The Capita! Budget is lorgely driven by 
projects emanating from the IDP projects identified by the community. 


Table$A34a provides a detailed breakdown of capita! projects for 2016/17 AAREF 
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2.13 Legislation Compliance Status 

The promuigation of the Municipal Finonce Management Act 56 of 2003) 
has without doubt, enhanced efficiency and control measures to local 
government in ferms of budgeting monitoring and accounting of public 
funds. The MFMA has created a profound effect on the local government 
operations that required transformation in financial discipline and planning 
processes. The budget preparation for 2016/17 has surpassed most of these 
key requirements. 

The MFMA has created ciear standards of operating for local government 
that complies or conforms to the International Standards of reporting. The 
municipality's reporting to Provincial Treasury hos been substantially 
complied with. 

Compliance with MFMA implementation requirements has been 
substantially odhered to through the following activities: 

> In- year reporting 

The Municipality's electronic reporting to National Treasury has been 
complied with and has also improved over time. The monthiy and 
quarterly returns to NT have been submitted on time. 

> Municipal Budget and Reporting Regulations 

Budgeting in Gasegonyana LM is done in accordance with the 
MFMA: Municipal Budget and Reporting Regulations promulgated In 
2009. Other directives from the National Treasury, for example in the 
form of budget circulars, are also taken info cognizance. 

> Annual Report 

Annuo! report is compiled in ferms of the MFMA and NT requirements. 

> SDBIP 

The detail SDBIP document is at a draft stage and will be finalized 
after approval of the 201 6/1 7 budget, directly aligned and informed 
by the 201 6/ 1 7 budget. 

> Alignment of Budget with development priorltles 

There is ciear linkage between the budget and the IDP. The 
Municipality is implementing programme budgeting to ensure that the 
development programmes identified in the IDP are appropriately 
funded. 

> internship programme 

The Municipality has been participating since 2007 actively in the 
Municipal Financial Management Internship Programme. The 
programme started with two interns undergoing training in various 
divisions of the Financial Services Department. 

Five interns were appointed in July 2012 for a period of 36 months 
ending June 2015. Three Interns were absorbed in February 2016. 

These interns are funded by National Treasury (NT) witha R1 00 000.00 
per intern per annum 
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2.14 MFMA BUDGET CiRCULAR 76 
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Introduction 

The budget circular is compiled annually to guide municipalities on how to prepare their 
budget inputs. This circular focuses on the preparation of the 2016/17 Medium Term 
Revenue and Expenditure Framework (MTREF), reference should also be made to the 
previous circulars. This guidance includes national policy imperatives that should be 
accommodated and other relevant Information. The circular provides a summary of South 
Africa's economie outlook, inflationary targets, financial management Issues and specific 
reference on how to give effect to National Treasury's Municipal Budget and Reporting 
Regulations (MBRR). The key focus of this circular is the 2016 Local Government Elections, 
the demarcation process and the changes to the local government grant allocations. 

1. 2016 Local Government Elections and the budget process 

Local government elections are likely to be scheduled between May and August 2016; the 
proposed date is yet to be determined. Elections are important events - when we reaffirm our 
commitment to democratie and accountable government by choosing representatives of the 
people who will guide the work of local government for the next five years. 

The following four risks need to be explicitly managed: 

1. In terms of section 13 of the Municipal Property Rates Act, 2004 (Act No 6 of 
2004)(MPRA) and sections 24 and 42 of the Municipal Finance Management Act. 2003 
(Act No 56 of 2003)(MFMA), new tariffs for property rates. electricity. water and any 
other taxes and similar tariffs may only be implemented from the start of the municipal 
financial year (1 July). This means that the municipal council must approve the relevant 
tariffs before the commencement of 1 July; and. should this not happen, the municipality 
will not be able to increase its taxes and tariffs, Failure to obtain Council approval for the 
annual tariff increases would most likely cause an immediate financial crisis that may 
lead to the provincial executive intervening in the municipality in terms of section 139 of 
the Constitution; 

2. In terms of section 16 of the MFMA. a municipal council must approve the annual budget 
for the municipality before the start of the financial year, and should a municipal council 
fail to do so. section 26 of the MFMA prescribes that the provincial executive must 
intervene. This provincial intervention may include dissolving the municipal council and 
appointing an administrator to run the municipality; 

3. The outgoing council may be tempted to prepare an 'election friendly budget’ - with 
unrealistically low tariff increases and an over>ambltious capita! expenditure programme. 
The outcome of this approach will undoubtedly be unfunded municipal budgets that 
threaten their respective municipalities' financial sustainabiiity and service delivery; and 

4. Given that the timing of election campaigning coincides with the municipal public budget 
consultatlons; and there Is a risk that these consultations may be neglected or used to 
serve the narrow interests of political parties. 

In the build-up to the 2016 local government elections, municipalities are encouraged to act 
towards ensuring financial sustainabiiity. Now, more than ever before, it is paramount for 
sound municipal decision-making so that long-term sustainabiiity of municipal finances and 
service delivery is achieved beyond the election period. 
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Municipal finances are presently volatile and there is severe pressure to maintain healthy cash 
flows and maintain effective cost containment measures. it is therefore imperative that 
municipalities refrain from suspending credit control and debt coliection efforts in a bid to win 
votes. 

Furthermore. as the current composition and leadership of municipal councils will. forthe most 
part, be responsible for the compilation of the 2016/1 7 medium-term revenue and expenditure 
(MTREF) budgets, councils are advised to prioritise expenditure appropriations aligned to the 
policy intent as described in the integrated development plans (IDPs). Infrastructure 
provisioning for water, sanitation, roads and electricity remain key priorities. 

In addition the outgoing council is advised to chtically consider the financial implications before 
entering into new long-term contracts that are not of priority to the municipality and avoid if 
possible. committing the incoming council. In addition, refrain from purchasing cars and from 
incurring expenditure at this stage that wlll financially burden the incoming council. 

During this time of transition, all stakeholders should work together to ensure that 
municipalities continue to perform their functions efficiently and effectively. The Mayor and 
municipal manager should now be engaging in the process of the annual review of the fifth 
and last year of the IDP in terms of section 34 of the Municipal Systems Act (MSA) and the 
2016/17 budget preparation process in terms of section 21 of the MFMA. It is particularly 
important to ensure that arrangements for the review of IDPs and preparation of budgets 
continue seamlessly as these processes cannot be delayed in anticipation of the 
announcement of an election date. 

The uncertainty of the date of Election Day means that the newiy elected councils may not be 
duly constituted by 31 May 2016 and therefore they will be unable to consider the annual 
budget before the start of the new municipal financial year. If the election date falls within the 
latter part of May 2016 and if there is any delay In declaring the election results or if the results 
are legally contested then it is uniikely that the new councils will be able to consider and pass 
the annual budget before the start of the new municipal financial year. In fact, in the case of 
district municipalities, there is a high probability that they will not be constituted in time to 
consider the annual budgets since they depend on the finalisation of the local municipality 
election results relevant to their respective districts. The same will apply if the election Is held 
in June, July or August. It is for this reason that it is recommended that the outgoing council 
should adopt the 2016/17 MTREF budget before the start of the new financial year. 

In deciding on the Schedule for the 2016/17 budget process, the Mayor and municipal 
manager must also note that the MFMA read together with the Municipal Budget and 
Reporting Regulations only allows for a 'main adjustments budget’ to be tabled afler the mld- 
year budget and performance assessment has been tabled in council. i.e. afler 1 January 
2017. In addition, the permitted scope of an adjustments budget is quite limited in that taxes 
and tariffs may not be increased or decreased (refer to section 28(6) of the MFMA). and any 
additional revenues may only be appropriated to programmes and projects already budgeted 
for (refer to section 28 of the MFMA). Therefore the idea of the current council passing a 
‘holding budget’ which the new council will change substantially through an adjustments 
budget soon after the start of the municipal financial year is not legally permitted. 

Though an IDP Is a five year strategie document of council. municipalities should note that 
when a new council takes office after each local government election. the norm has been that 
the first year of such a new council is primarily confined to implementing the last adopted IDP. 
Subsequent to this, it is normally in the second year of the new council where the newIy 
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elected council will adopt its new and thoroughiy interrogated and consulted IDP. This 
process mostly leads to an overlap of the last year of outgolng council into the new council. 

It is each municipal councH’s prerogative to decide when to approve its annual budget. 
However, to assist municipalities, National Treasury proposes that councils consider adopting 
the following approach fortheir 2016/17 budget process: 


Outgoing council approves 2016/17 budqet 

1. 

Current Mayor prepares a budget Schedule that brings the review of the IDP and the 
tabling of the budget forward to late February orthe beginning of March 2016; 

2. 

Community consultations on the annual budget conducted in the remainder of March 
and early April 2016; 

3. 

Officials complete technical work on annual budget by mid-April 2016; 

4. 

Current council approves annual budget and reviewed IDP before the end of April 
2016; and 

5. 

Council implements annual budqet from 1 July 2016. 

Benefits 

• 

Minimises the risk of being without an approved budget at the start of the financial 
year; 

• 

Ensures continulty of operations; and 

• 

Safeguards the financial sustainability of the municipality by ensuring tariff increases 
are locked in before the start of the financial year. 

i Risks 


• 

New council may not concur with the priorities set out In the annual budget approved 
by the outgoing council, and therefore they may be reluctant to be held accountable for 
the implementation thereof. 

iMitigating factors 

• 

New council should note the overlapping year of the last year of the (DP into the first 
year of new council; and 

• 

Note that MFMA section 28(6) does not allow for tariff increases during the financial 
year of implementation of the adopted budget. 


2. Financial Implications of the demarcation process 

According to section 21 of the Municipal Demarcation Act, 1998 (Act No 27 of 1998), the 
Municipal Demarcation Board (MDB) must determine municipal boundaries and may re- 
determine any municipal boundaries. In June 2011, the MDB began an intensive three year 
consultative process of reviewing municipal boundaries. This process was concluded in 2013, 
and resulted in 17 loca! municipalities being affected by major boundary redeterminations. As 
a result of these changes the total number of municipalities is reduced by 8 municipalities. 

Following the 2013 cycle of municipal boundary redeterminations, the Minister of Cooperative 
Governance and Traditional Affairs (CoGTA) submitted additional proposals requesting the 
MDB to consider the re-configuration of boundaries of certain municipalities. These proposals 
were submitted to the MBD in January, February and April 2015 In terms of section 22(2) of 
the Act, which gives the Minister of CoGTA the right to request the MDB to consider specific 
boundary changes. The process of considering these applications was finalised in 2015. 
resulting in 32 local municipalities being affected. As a result of these changes the total 
number of municipalities is reduced by a further 13 municipalities. 
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In total there will be a net reduction of 21 municipalitles resulting In a total number of 257 
municipalities in the country, A list of affected municipalities is attached as Annexure B. 

Implications for municipalities that are merging (if the election is held before 1 July 2015): 

• The demarcation changes are only effective from the date of the local government 
electlons, therefore each existing municipality must compiie an individual budget for the 
2016/17 MTREF; 

• The individual budgets will be Consolidated for the newiy demarcated municipality after 
the local government electlons. regardless of the new allocatlons that will be published in 
the 2016 Division of Revenue Bill; 

• In order to ensure seamless consoiidation of budgets after the elections, the merging 
municipalities are urged to start working as a team on the planning and technical 
processes; and 

• During the period between the date of the election and the start of the new municipal 
financial year on 1 July 2016 the current arrangements for the payment of staff and 
creditors are required to be maintained. 

In addition, municipalities should be aware of the role of the Change Management Committee 
(CMC) of overseeing joint planning between the municipalities in preparation for the 
Consolidated budget after the local government elections. 

National Treasury will provide further Information on the implications of the mergers if the 
elections are after the start of the 2016/17 municipal financial year. This will be done in the 
second budget circular to be issued in March 2016. In this scenario the currently existing 
municipalities would continue to exist for the beginning of the 2016/17 financial year before the 
mergers come into effect on the date of the election. Existing councils will have to adopt 
budgets and municipalities will be eligible to receive a pro-rata portion of their equitable share 
and some grant allocations for the period prior to the new municipal boundaries coming into 
effect, 

2.1 Support provided to municipalities 

To support the newiy amalgamated municipalities to undertake a smooth transition, the 
Municipal Demarcation Transition Grant (MDTG) was establlshed with a time span of three 
years (2015/16 to 2017/18). The purpose of the grant is to subsidise the additional 
institutional and administrative costs arising from major boundary changes due to come into 
effect after the 2016 local government elections. The grant only subsidises additional 
administrative costs related to the mergers (such as merging and changing administrative 
Systems and costs related to transferring staff). It does not provide for any infrastructure 
funding. 

All affected municipalities are also being supported by provincial departments of cooperative 
governance. A Change Management Committee has been established for each re- 
demarcation. with representation from all of the affected municipalities and their respective 
district municipalities and the provinces. The Department of Cooperative Governance has 
also established a national Municipal Demarcation Transitional Committee with the aim of 
coordinating the various transitional measures that need to be put in place for the affected 
municipalities. 

The 2016 DORA will set out the funding that will be provided to the affected municipalities, and 
these municipalities, CMCs and affected provinces must ensure that they adhere to the 
conditions attached to the MDTG. In particular, business plans must be timeously submitted 
to the Department of Cooperative Governance so as to ensure that transfers are done in 
accordance with the payment schedules. 
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2.2 Impact of demarcation changes on financial transfers to municipaiities 

Implications forLocal Government Equitable Share (LGES) allocations 
The LGES is ailocated through a formula that takes account of severai factors including the 
number of poor households and households in a municipality, their incomes and the ability of 
the municipality to raise its own revenue. In calculating municipaiities' equitable share 
allocations for 2016/17 all of these indicators will be updated in line with the new municipal 
boundaries. The resultant changes in the affected municipaiities' equitable share allocations 
will be implemented by National Treasury and details of the new allocations will be published 
in the 2016 Division of Revenue Bill. 

Implications for Municipal Infrastructure Grant (MIG) allocations 

The MIG is ailocated through a formula In a similar manner to the LGES (the MIG formula is 
based on Infrastructure backlogs). The MIG formula will also be updated with data reflecting 
the changed municipal boundaries. The resultant changes in the affected municipaiities' MIG 
allocations will be implemented by National Treasury and details of the new allocations will be 
published in the 2016 Division of Revenue Bill. 

Implications for other conditional grant allocations 

Allocations of other conditional grants are made to municipaiities by the responsible national 
departments, often on a project basis. Allocations for conditional grants are only made for one 
year and the amounts published for the outer years in the schedules of the Division of 
Revenue Act are published for indicative purposes only and are not guaranteed. Departments 
will make their allocations for the 2016/17 financial year based on the new boundaries of 
municipaiities. For municipaiities that have been merged this means that previous indicative 
allocations are likely to be made to the new municipality that incorporates the municipal area 
where a project was planned and indicative amounts were published, however there is no 
guarantee of this. 

Preparations for each major boundary re-determination are being overseen by a Change 
Management Committee (CMC). These CMCs are expected to play a coordinating role and 
exercise oversight over the preparation of a joint budget as well as any business plans 
required for conditional grants. The business plans can then be approved by the new council 
as soon as it has been constituted. 

Transfers to municipaiities will be gazetted in terms of the new municipal boundaries for the 
2016/17 financial year. 

2.3 Implications for assets and liabilities of municipaiities 

The changes to municipal boundaries are published by the MECs for local government in 
provincial gazettes in terms of section 12 of the Municipal Structures Act, 1998 (Act No 117 of 
1998)(LGMSA). Section 14 of this Act regulates the effects that changes to municipal 
boundaries will have on existing municipaiities. It also stlpulates that the section 12 notice 
issued by the MEC for local government must provide for: 

• The disestablishment of a municipality (or part of a municipality); 

• The vacation of office by councilors of the existing municipality; 

• The transfer of staff from the existing municipality to the superseding municipality (this 
must be done in accordance with labeur legislation); 

• The transfer of assets. liabilities and administrative and other records from the existing 
municipality to the superseding municipality (creditors of the existing municipality must 
be paid by the new municipality); and 

• The extent to which existing by-laws will still apply. 
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The 2016/17 municipal budget preparation must make provision for any changes contained in 
these section 12 notices. The outgoing Council will as a result still be responsible for the 
preparation and conclusion of the Annual Financial Statements and the audit process. 

3. The South African economy and inflation targets 

The 2015 Medium Term Budget Policy Statement notes that the global economie outlook has 
been weaker than anticipated. Growth in developing economies has moderated in response 
to lower commodity prices, subdued domestic demand and reduced capita! inflows. Growth in 
some developed economies has offset this slowdown. The South African economy is 
expected to grow by 1.5 per cent in 2015, 1.7 per cent in 2016 and 2.6 per cent in 2017. 
Domestic inflation is lower, largely as a result of declining oil prices. However, the 
depreciation of the Rand and the current drought gripping many parts of the country, however, 
pose some risk to the inflation outlook, Furthermore the electhcity supply shortages pose the 
largest domestic risk to growth, 

Persistent high unemployment remains one of South Africa’s most pressing challenges. 
Difficult trading conditions and low business confidence levels have limited hiring during 2015. 
The formal sector lost 76 000 jobs, with Sharp declines in manufacturing and construction, as 
well as community. social and personal services. 

These economie challenges will continue to pressurise municipal revenue generation and 
collection hence a conservative approach is advised for projecting revenue. These 
circumstances make it essential for municipalities to reprioritise expenditure and implement 
stringent cost-containment measures. 

Municipalities must take the following macro-economic forecasts into consideratlon when 
preparing their 2016/17 budgets and MTREF. 


Table 1: Macroeconomic performance and projectlons, 2014 - 2018 


Ffs&al yoar 

2014/15 

2015/16 

2016/17 

2017/18 

2018/19 

Actual 

Eatimate 


Forecast 


CPI Inflation 

5.6% 

5 5% 

6 0% 

5.8% 

5 6% 


Source. Medium Term Budget Policy Statement 2015 

Nole: the fiscal year reférred to is the netional fiscal year (April to March} which is more ctose/y aligr^ed to the municipal ftscal year 
(Juiy to June} than the caiendar year inflation. 


4. Key focus areas for the 2016/17 budget process 

4.1 Local government conditional grants and additional allocations 

The purpose of the conditional grants is to deliver on national government priorities relating to 
service delivery, Additional funding is allocated in the form of unconditional allocations such 
as the equitable share and the sharing of the general fuel levy. The main purpose of the 
equitable share Is to fund the provision of free basic services to the poor, 

The 2015 Medium Term Budget Policy Statement indicates that over the 2016 MTEF period, 
transfers to local government total R350.6 billion, with 59.5 per cent transferred as 
unconditional allocations and the rest as conditional grants. The division of available funds to 
local government have increased to R106.9 billion or 9.2 per cent of the national revenue for 
2016/17. These funds are expected to increase to R128.4 billion by 2018/19. 
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Municipalities are advised to use the indicative numbers as set out in the 2015 Division of 
Revenue Act to compile their 2016/17 MTREF. In terms of the outer year (2018/19 
financial year), it is proposed that municipalities conservatively limit funding allocations to 
the indicative numbers as proposed In the 2015 Division of Revenue Act for 2017/18. The 
DoRA is available at http://www.treasurv.aov.2a/leQislation/acts/201 S/Default asox 


It is imperative that municipalities reflect the conditional grant allocations as per the 2016 

Division of Revenue Bil! once available, and plan effectively to utillse these allocations 

approprlately so as to avoid requesting roll-overs. 

Changes to locaf govemment aflocations 

• The local govemment equitable share is being increased by R6 billion over the MTEF to 
provide some relief for the impact of increasing costs of bulk water and electricity and 
rapld growth in households. 

• The municipal demarvation transition grant allocation is being increased to subsidise the 
additional administrative costs in respect of the re-demarcations. This includes 
increased allocations for demarcations approved in 2013 and allocations for 
demarcations approved in 2015, 

• The municipal systems improvement grant will become an indirect grant so that it can 
support more strategie capacity building interventions at municipalities. The initiatives 
funded from this grant will be aligned to the Back-to-Basics strategy and the Department 
of Cooperative Governance and the National Treasury will jointly decide on the details of 
how this programma will work. 

• The municipal human settlements capacity grant was introduced in 2014/15 to facilitate 
the development of capacity to manage human settlements programmes in anticipation 
of the assignment of the housing function to citles. However, there is no longer a need 
for this standalone grant as the assignment process was subsequently suspended 
indefinitely. The grant will be terminated in 2016/17. Cities will be allowed to use 3 per 
cent of the urban settlements development grant to improve their capacity with regard to 
the built-environment functions. 


• The indirect bucket eradication programma grant was due to end in 2015/16 but will be 
extended to 2016/17 to complete the eradication of bucket sanitatlon systems in formal 
residential areas. Sanitation upgrading and bucket system eradication in informal areas 
will continue to be funded through the urban settlements development grant. human 
settlements development grant and municipal infrastrveture grant. 


Reforms to locaf govemment fiscal framework 

The second phase of the collaborative review of the local govemment infrastructure grant 
system led by the National Treasury has been concluded, Severa! changes will be introduced 
over the 2016 MTEF period to streamline these grants and improve the value and 
sustainability of associated investments. Proposed reforms to be introduced from 2016 
include: 


Enabling the use of funds for the renewal, refurbishment and rehabilitation of existing 
infrastructure. alongside asset management systems to plan and prioritise maintenance; 
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• Reforming the public transport network grant to support financially sustainable transit 
networks in large cities by using a formula to allocate the grant, thereby giving cities a 
clear financial envelope within which to plan; 

• Consoüdating urban grants over the MTEF to tackle challenges in the built environment; 

• Rationalising grants to reduce complexity and administrative burdens. Several water 
and sanitation grants are being merged; 

o The municipal water infrastructure grant, the water services operating subsidy 
grant and the rural households infrastructure grant will be merged into a single 
grant thal will be targeted at reticulation and on-site-solutions in low capacity 
municipalities. 

• Introducing greater differentiation between urban and rural areas. Secondary cities in 
partlcular will see changes to their planning requirements. 


National Treasury has initiated a process of reviewing development charges. A national draft 
policy framework on development charges has been developed and processes are underway 
to consult on the policy. The consultations will convene early next year. More detailed 
Information on these consultation processes will be provided in due course. For more 
Information in this regard, you can contact Ms Judy Mboweni at 
Judv.Mboweni@treasurv.Qov.za or Ms Mmachuene Mpyana at 
Mmachuene.Mpvana@treasurv.qov.za . 

4.2 Repotling indicators 

The National Treasury has engaged in a process of rationalising the reporting regime for the 
eight metropolitan municipalities with an aim to reduce the reporting burden whilst also 
creating a pool of indicators that will enable government to monitor progress on the outcomes 
and impact of municipal spending. This process has progressed significantly with regards to 
the outcomes and impact Indicators whilst the rationalisation of the inputs, activities and output 
Indicators is still undergoing rigorous consultations. The metropolitan outcomes and impact 
Indicators are linked to the Built Environment Performance Plans (BEPPs) and therefore the 
Integrated City Development Grant (ICDG); whereas the inputs, outputs and activities 
indicators are linked directly to the Service Delivery Budget Implementation Plan (SDBIP) only 
as it relates to the built environment. When finalised, these indicators will assist the process of 
standardising the SDBIP. 

The functional outcomes indicators are due to be finalised for the next budget cycle whilst the 
work on the input and output indicators is ongoing. Over time these reforms will also be 
extended to non-metropolltan municipalities. 

4.3 Municipal Standard Chart of Accounts (mSCOA)’' 

The mSCOA Regulations apply to all municipalities and municipal entities with effect from 
1 July 2017 and only eteven months remain for preparation and implementation readiness as 
the 2017/18 MTREF budgets will all have to be aligned to mSCOA. 

The implementation of mSCOA must be considered a business reform and it requires a 
significant change in municipal business processes; and it involves Systems conversion and/ 


The Minister of Finance promulgated the Municipal Regulations on a Standard Chart of Accounts in 
government gazette Notice No. 37577 on 22 April 2014. 
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or re-implementation. Further, mSCOA requires organisational change as it is not only a 
financial reform that is being introduced, 

The 2016/17 tabled budget or Consolidated budget must include an annexure containing the 
municipality's mSCOA project plan and progress to date, 

National Treasury has a dedicated website to support municipalities with their mSCOA 
readiness efforts. The following Information is available: 

• The current mSCOA classification framework; 

• The mSCOA Project Summary Document; 

• All Municipal SCOA Circulars, providing hands-on support on how to undertake 
preparation and implementation; 

• Integrated Consultative Forum (ICF) - documentation and presentations of the mSCOA 
piloting process; and 

• The Frequently Asked Questions Database (FAQ Database) - where previously asked 
questions and responses can be accessed and new questions may be logged. 


For more Information on mSCOA and other benefits of the reform, visit; 
httD://mfma.treasurv Qov za/ReoulationsandGazettes/MunicipalReQuIationsOnAStandardCh 
artOfAccountsFinal/Paaes/default.aspx 


5. The revenue budget 

National Treasury continues to encourage municipalities to keep increases in rates, tariffs and 
other charges at levels that reflect an appropriate balance between the interests of poor 
households, other customers and ensuring the financial sustainability of the municipality. For 
this reason municipalities musf justify in their budget documentation all increases in 
excess of the 6.0 per cerïf projected inflation target in the budget narratives. 

Municipalities are not maximising the revenue generation potential of their revenue base and 
this. together with the increasing unemployment and the decline in economie growth means 
that there Is just not sufficiënt municipal own revenue to supplement the national funding 
sources to local government. 

It is therefore necessary for municipalities to ensure that their tariffs are adequate to. at the 
minimum, cover the costs of bulk services and also to ensure that all properties are correctly 
billed for property rates and all services rendered. 

5.1 Eskom bulk tariff increases 

In terms of the Muiti Year Price Delermination (MYPD) for Eskom's tariffs approved by the 
National Energy Regulator of South Africa (NERSA), a tariff increase of 8 per cent has been 
approved for the 2016/17 financial year. However, Eskom has appiied to NERSA to use tariff 
increases in 2016/17 to compensate for an under-recovery of R22.8 billion in 2013/14, Such 
an application is allowed in terms of the NERSA’s methodology for calculating the MYPD. A 
similar Eskom application was approved by NERSA for 2015/16. 

NERSA is now in the process of reviewing this application. Until a decision on Eskom's 
application is announced by NERSA. municipalities are advised to base their planning on the 8 
per cent increase already approved by NERSA. However. municipalities should be aware that 
it is possible that a higher tariff increase could be approved and take this possibility into 
account in their planning for the 2016/17 MTREF. NERSA expects to make a decision on 
Eskom's application by February 2016. 
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Municipalities are urged to examine the cost structure of providing electricity services and to 
apply to NERSA for electricity tariff increases that reflect the total cost of providing the service 
so that they work towards achieving financial sustainability. 

5.2 Water and sanitation tariff increases 

Municipalities should consider the ful! cost of rendering the water and sanitation services when 
determining tariffs related to these two services. If the tariffs are low and result in the 
municipality not recovering their full costs, the municipality should develop a pricing strategy to 
phase-in the necessary tariff increases in a manner that spreads the impact on consumers 
over a period of time. Should this not be the case, municipalities will be required to clearly 
articulate the reasons and remedial actions to rectify this position in their budget document. It 
is expected that the tariffs will differ per municipality depending on the bulk water tariff 
increases charged by their respective water boards. 

Municipalities are urged to design an Inclining Block Tariff (IBT) structure that is appropriate to 
lts specific circumstances, and ensures an appropriate balance between ‘low income 
customers’ and other domestic, commercial and business customers, and the financial 
interests of the municipality, While considering this structure, municipalities are advised to 
evaluate If the IBT system will be beneficial to them depending on consumption patterns in 
their areas. 

In light of the current drought being experienced across iarge parts of the country, and to 
mitigate the need for water tariff increases, municipalities must put in place appropriate 
strategies to limit water losses to acceptable levels. In this regard municipalities must ensure 
that water used by lts own operations is charged to the relevant service, and not simply 
attributed to water losses. 

6. Funding choices and management issues 

Municipalities should carefully consider the costs associated with service delivery while 
keeping in mind affordability and inflation when setting revenue raising measures. Once 
again, approving tariffs that are far below levels representing cost of providing the services 
would negatively impact on the financial sustainability of municipalities. 

Furthermore municipalities must consider the following when compiling their 2016/17 MTREF 
budgets; 

• improving the effectiveness of revenue management processes and procedures; and 

• pay special attention to cost containment measures by. amongst other things, controlling 
unnecessary spending on nice-to-have items and non-essential activities. 

6.1 Employee related costs 

The South African Local Government Bargaining Council recently entered into a three-year 
Salary and Wage Collectiva Agreement for the period 01 July 2015 to 30 June 2018. The 
agreement reached is as follows; 

• 2015/16 Financial Year- 7 percent 

• 2016/17 Financial Year- average CPI (Feb 2015 - Jan 2016} + 1 percent 

• 2017/18 Financial Year- average CPI (Feb 2016- Jan 2017) + 1 percent 

Municipalities are advised to use this Salary and Wage Agreement preparing their 2016/17 
MTREF budgets. 
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6.2 Remuneration of councMors 

Municipalities are advised to budget for the actual costs approved in accordance with the 
gazette on the Remuneration of Public Office Bearers Act: Determination of Upper LImits of 
Salaries, Allowances and Benefits of different members of municipal councils published 
annually by the Department of Cooperative Governance. 

6.3 Service level standards 

In spite of a broad guideiine on the minimum service standards having been issued with 
MFMA Circular No. 75, many municipalities did not incorporate the service level standards in 
their respective budget documentation nor submit these to National Treasury. AH 
municipalities are again advised to formulate service level standards which must form part of 
their 2016/17 MTREF tabled budget documentation. The said service level standards must, 
together with the budgets, tabled before their respective municipal councils by no later than 31 
March 2016. 

It is noted that the same service level standards do not apply across all municipalities. 
Therefore, the hereon provided outline is intended to guide municipalities with the 
development of their respective service level standards. The outline can be amended to suit 
the requirements of individual municipalities. Municipalities are advised to also consider other 
guideiine documents issued by other institutions available on the link indicated below. 


A framework was developed as an outline to assist municipalities in finalising their service 
level standards. The outline can be accessed on the link below: 

httD://mfma.treasurv.aov.za/Circulars/Documents/Forms/Allltems.aspx?RootFolder=/Circula 
rs/Documents/Circular 75 - 201 5 MTREF&FQlderCTID=&View=f06AB24E7-1C64-4A8Q- 
A0FA-273E6A829Q94> 


6.4 Outcomes of the Financial Management Capability Maturity Model (FMCMM) 

In prioritising the upcoming MTREF decisions, municipalities should review the detailed 
analysis of the results of the FMCMM assessments with the results of the 32 financial ratios 
that provide a holistic picture of the financial capability and sustainability of the municipality. 
These reports have been communicated to ail municipalities and should be read in conjunction 
with the most recent budget reviews and feedback provided by National Treasury and 
Provincial Treasuries, Key aspects requiring attention should be discussed with the municipal 
council and management so that they can be prioritised for resource allocation and 
implementation. 


Comments on these assessments and any other related iegislative advice on the MFMA 
can be submitted to the MFMA helpdesk facility at: MFMA@treasurv.Qov.za 


6.5 Hand-over reports for the newiy elected council 

Each municipal manager, working together with the Chief Financial Officer (CFO) and senior 
managers, is encouraged to prepare a hand-over report that can be tabled at the first meeting 
of the newiy elected council. The aim of this hand-over report is to provide the new councils 
important orientation Information regarding the municipality, the state of its finances, service 
delivery and Capital programma, as well as key issues that need to be addressed. 

It is proposed that the hand-over report should include: 

• An OverView of the demographic and soclo-economic characteristics of the municipality: 
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8.1 Assistance with the compMation of budgets 

If municipalities require advice with the compilation of thelr respective budgets, speciftcally the 
budget documents or Schedule Al, they should direct their enquiries to their respective 
provincial treasuries or to the following National Treasury officia! as follows; 



Rosponsible NT 
officials 

Tel. No. 

Email 

: Eastern Cape 

Templeton Phogole 

Matjatji Mashoeshoe 

012-315 5044 

012-315 6567 

lemD'eton PhoooleiS'tteasurv.oov.za 

Matiatii Mashoeshoei^lreasury qov.za 

Pree State 

Vincent Malepa 

Cethekile Moshane 
Katlego Mabiletsa 

012-315 5539 

012-315 5079 

012-395 6742 

Vincent.MateDa’Sïtreasurv aov za 

Cethekile. moshaneaitreasunr anv za 

Katleao Mabiletsa(S>lreasurv.aov.za 

Gauteng 

Kgomotso Baloyi 

Nomxolisi Mawularta 

012-315 5866 

012-315 5460 

Koomolso Balovi:Streasurv aov za 

Nornxolisi MawularaiStreasurv.aov za 

KwaZulu-Natal 

Bernard Mokgabodi 

Johan Botha 

012-315 5936 

012-3155171 


Limpopo 

Una Rautenbach 

Sifiso Mabaso 

012-315 5700 
012-315 5952 

Una Rautenbachi^treasurv oov za 

Sifiso Mabaso®lreasjrv.aov za 

Mpumalanga 

Jordan Maja 

Anthony Moseki 

012-315 5663 

012-315 5174 


Northern Cape 

Willem Voigt 

Mandia Gilimani 

012-315 5830 

012-315 5607 

WireTi,Voiat:S>treasurv aov za 
Mandla.Gilimanii®^reasury .qov za 

North West 

Sadesh Ramjathan 
Makgabo Mabotja 

012-315 5101 

012-315 5156 

Sadesh RarniathaniSitreasurv.aov.za 

Wakaabo.MabotiaiS/treasurv.aov.za 

Western Cape 

Vuyo Mbunge 

Kevin Bell 

012-315 5661 

012-315 5725 


Technical issues 
vyftth Ejtcel 
formats 

Elsabe Rossouw 

012-315 5534 

lodalaa'jefiesi'Streasurv.aov za 


National Treasury, together with the provincial treasuries, will undertake a compliance check 
and. where municipalities have not provided complete budget Information, the municipal 
budgets will be returned to the mayors and municipal managers of the affected municipalities 
for the necessary corrections. Municipal managers are reminded that the annual budget must 
be accompanied by a ‘quality certificate' in accordance with the format as set out in item 31 of 
Schedule A in the Municipal Budget and Reporting Regulations. 

The National Treasury would like to emphasise that where municipalities have not adhered to 
the Municipal Budget and Reporting Regulations, those municipalities wilt be required to 
go back to the municipal council and table a complete budget document aligned to the 
requirement of the Municipal Budget and Reporting Regulations. 

Municipalities with municipal entities are once again reminded to prepare Consolidated 
budgets and in-year reports for both the parent municipality and its entity or entities in that 
they to produce: 

• An annual budget, adjustments budget and monthiy ftnancial reports for the parent 
municipality in the relevant formats; and 

• A Consolidated annual budget, adjustments budget and monthiy financial reports for the 
parent municipality and all its municipal entities in the relevant formats, 

The A Schedule that the municipality submits to National Treasury must be a Consolidated 
budget for the municipality (plus entities) and not the budget of the parent municipality only. 
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9. Budget process and submissions forthe 2016/17 MTREF 

9.1 Submitting budget documentatlon and schedules for 2016/17 MTREF 

To facllitate oversight of compliance with the Municipal Budget and Reporting Regulations, 
accounting officers are reminded that: 

• Section 22{b)(i) of the MFMA requires that immediately after an annual budget is tabled 
in a municipal council, it must be submitted to the National Treasury and the relevant 
provincial treasury In both printed and electronic formats. If the annual budget Is tabled 
to council on 31 March 2016, the final date of submission of the electronic budget 
documents and corresponding electronic returns Is Friday, 01 April 2016, The deadline 
for submission of hard copies including council resolution is Friday, 8 April 2016. 

• Section 24(3) of the MFMA, read together with regulation 20(1), requires that the 
approved annual budget must be submitted to both National Treasury and the relevant 
provincial treasury within ten working days after the council has approved the annual 
budget. If the council only approves the annual budget on 30 June 2016, the final date 
for such a submission Is Thursday, 14 July 2016. otherwise an earlier date applies. 

The municipal manager must submit: 

• the budget documentation as set out in Schedule A (version 2.8) of the Municipal Budget 
and Reporting Regulations, including the main Tables (Al - AIO) and ALL the supporting 
tables (SA1 - SA37) in both printed and electronic formats; 

• the drafl service delivery and budget Implementation plan in both printed and electronic 
format; 

• the draft integrated development plan; 

• the council resolution; 

• signed Quality Certificate as prescribed in the Municipal Budget and Reporting 
Regulations; and 

• schedules D, E and F specific for the entities, 

Municipalities are required to send electronic verslons of documents and the A1 schedule to 
lqdocuments@treasurv.aov.za . 

If the budget documents are too large to be sent via email (exceeds 4MB) please submit to 
labiQfiles@amail.com . Any problems experienced in this regard can be addressed with Eisabe 
Rossouw at Eisabe. Rossouw@trea5urv.qov.za . 


Municipalities are required to send printed submissions of their budget documents and council 
resolution to: 

For couriered documents For posted documents 

Ms Linda Kruger Ms Linda Kruger 

National Treasury National Treasury 

40 Church Square Private Bag X1 15 

Pretoria, 0002 Pretoria, 0001 


In addition to the above mentloned budget documentation, metropolitan municipalities must 
submit the Built Environment Performance Plan (BEPP) tabled in council on 31 March 2016 to 
Yasmin.coovadia@treasurv.Qov.za . If the BEPP documents are too large to be sent via email 
(exceeds 4MB) please submit to vasmin.coovadia@Qmail.com or send to Yasmin Coovadia 
via Dropbox; any problems experienced in this regard can be addressed with 
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Yasmin Coovadia@treasurv qov za . Hard copies of the BEPP may be sent to Yasmin 
Coovadia, National Treasury, 3 '^ floor 40 Church Square, Pretoria, 0002 or Private Bag X115, 
Pretoria, 0001. 

9.2 Budget reform returns to the Local Government Database for publication 

For publication purposes, municipalities are still required to use the Budget Reform Returns to 
upload budget and monthiy expenditure to the National Treasury Local Government 
Database. All returns are to be sent to lQdatabase@treasurv.qov.za . Municipalities are 
requested to submit returns for both the draft budget and the final adopted budget. This will 
assist the National and provincial treasuries with the annual benchmark process. 

The aligned electronic returns may be downloaded from National Treasury's website at the 
following link: http://mfma.treasurv.qov.za/Return Forms/Paaes/default.aspx. 

9.3 Publication of budgets on municipal websites 

In terms of section 75 of the MFMA. all municipalities are required to publish their tabled 
budgets, adopted budgets, annual reports (containing audited annual financial statements) 
and other relevant Information on the municipality’s website. This will aid in promoting public 
accountability and good governance. 

All relevant documents mentioned in this circular are available on the National Treasury 
website. http://mfma, treasury. aov.za/Paaes/Default.aspx . Municipalities are encouraged to 
visit it regularly as documents are regularly added / updated on the website. 


Contact 



national treasury 

DepiTrnërvi 

National Treasury 

REPUBLIC OP SOUTH AFRICA 


Post 

Private Bag X1 1 5. Pretoria 0001 

Phone 

012 315 5009 

Fax 

012 395 6553 

Website 

httD:/./www.treasurv oov.za/default asDX 


JH Hattingh 

Chief Director: Local Government Budget Analysis 
07 December 2015 
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Annexure A - Changes to Schedule A1 - the ‘Excel formats* 


As noted above, National Treasury has released Version 2.8 of Schedule A1 (the Excel 
Formats). It incorporates the following changes: 


No. 

Sbeet 

Amendment 

1 

AIO 

Cosl of free basic services 

2 

SAt 

Revenue foregone 


SAg 


Provision of free basic servioes 


Reason 


improvo rcporting of cost of free basic 
services provibed Including irt infomnal 
settlements- 

Improve reporting on revenue foregone arKl 
cosl of free basic services. 

To provide detailed breakdo^vn of free basic 
services wbich links to A1 0. 
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Annexure B - Municipalities affected by redeterminations 


Rcdcterminalions FinaliüMl by the MDB in 2D13 and 2015 

Provincc 

Affected Local Municipalities 

Impact 

Rcdettrminationsfinali&Dd in 2013 

Gautcng 

Randfontoln and Westonana 

Reductioiofl 

KwaZulu - Natal 

VuiainehiD and Umdani 

Reductioio<l Munc^ty 


Htabl&a and The Big 5 False Bay 

Reduction of1 Munic^iaiity 


Uirlshe 2 l and Imbabazane 

Reduction of 1 Municipiality 


Ezlngolenl and Hibiscus Coaai 

Reduction of 1 Municipidlity 


Emnat’nbilhl'Ladysrnithand tndaka 

Reduction of 1 Municipality 


Kwa Sani and Ir^we 

Reduction of 1 Municipality 


Utanbanana, Mthoryanen) and 
uUhiathuze 

Reduction of 1 Mjn.cipality (Ntambanana disesiabtished 
with 6 wards V^'ard sl-4 inccfpo'ated inlio Mifiorjaneni; 
v> ards 5-8 incorrorated into uMhIatuze) 


Redelerminalions fmaliscd in 2015 


KwaZulu • Nalal 

Mooi Mpefana and UmvoÜ 

No recuctbn in number of Municipalities Porton of Mooi 
Mcofana (Cadham voling district) incorporated into 

'Jmvcc. 

Mpumalanga 

fi.<bombela and Umjlndl 

Redxtonof 1 Municipality 

fiee State 

Uangaung and Naledi 

Reducbor of 1 Municipality 

North ViFesl 

Venteredorp and Ttokwe 

Reduebon of 1 Municipality 

Northern Cape 

Mier and uKhara Hais 

Reduction of1 Municipaity 

Limpopo 

Muta^e, Thu'améa, Makbado and Musina 

K'ew Mu-Hc^patity 

Aganang, Btouberg, Molenole and 
Polokwane 

Felakgomo and GrealerTubatse 

Modimoile and Mookgopo”g 

Reductioiofl Municipality (Mjlaeosesviblishad. Parts 
of Mutala are incorpcnaied into Tbcl^eld and Musina. 
Parts of Makhado aid Thulamela are inccrporaied to 
fonn a new munc.pality ) 

Part of Makhado and Thulatnola are inccrporaiM to 
ferm a nerr municipality. 

Redjc’jonofl Municipality. (Aganang disestablished; 
ports of Aganang incorporated into Blouboig. Motomoe 
and Polokwane). 

Reduction of 1 Municipai^ 

Reduction of 1 Munfcipaüiy 

Castcrn Cape 

Gariepanj Maietswat 

'Nxubaard S'onkobe 

hkwartca Tsolwana and Lukar^i 

Camdoboo. Baviaans and tkwezi 

Reduction of 1 Municipality 

Reduction of 1 Mi/"!Cipa!ity 

Reduction of 2 Municipalities (all 3 amalgamated into 1) 

Reduebon of 2 Municipalities fall 3 amalgamaled f«o 1) 
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Annexure C - Previous MFMA Circulars 

Budget management issues dealt with in previous MFMA Circulars 

Municipalities are reminded to refer to MFMA Circulars 48, 51, 54, 55. 66. 67 and 70 with 
regards to the foliowing issues: 

1. Mavor's discretionarv funds and similar discretionan/ budaet allocation - National 
Treasury regards allocations that are not designated for a specific purpose to be bad 
practica and discourage them (refer to MFMA Circuiar 51). 

2. Unallocated ward allocations - National Treasury does not regard this to be a good 
practice. because it means that the tabied budget does not refiect which ward projects 
are planned for purposes of public consultation and councii approval (refer to MFMA 
Circuiar 51), 

3. New office buildings - Municipalities are required to send detailed Information to 
National Treasury if they are contemplating building new main office buildings (refer to 
MFMA Circuiar 51). 

4. Viremeni policies of municipalities ~ Municipalities are reminded of the principles that 
must be Incorporated into municipal virements policies (refer to MFMA Circuiar 51). 

5. Providing clean water and manaoina waste water - Municipalities were reminded to 
include a section on “Drinking water quality and waste water management' in their 
budget document (refer to MFMA Circuiar 54). 

6. Renewal and repairs and maintenance of exisfina assets - Allocations to repairs and 
maintenance, and the renewal of existing infrastructure must be priorltised. 
Municipalities must provide detailed motivations in their budget documentation if 
allocations do not meet the required benchmarks set out in MFMA Circuiar 55 and 66. 

7. Credit cards and debit cards linked to municipal bank accounts are not perwitted - On 
02 August 2011 National Treasury issued a directive to all banks informing them that 
as from 01 September 2011 they are not allowed to Issue credit cards or debit cards 
linked to municipal bank accounts (refer to MFMA Circuiar 55). 

8. Water and sanitation tariffs must be cost refiective - refer to MFMA Circuiar 66. 

9. Solid waste tariffs - refer to MFMA Circuiar 70. 

10. Variances between 4'^ Quarter section 71 results and annual financial statements - 
refer to Circuiar 67. 

11. Additional in-Year reoortina reauirements - refer to MFMA Circuiar 67. 

12. Aooropriation statement (reconciliation: budoet and in-vear performance)- reference is 
made to circuiar 67. It came to the attention of National Treasury that a number of 
municipalities did not include the appropriation statement as part of their 2012/13 or 
2013/14 annual financial statement. In terms of the Standards of GRAP 24 on the 
Presentation of Budget Information in Financial Statements, municipalities are 
required to present their original and adjusted budgets against actual outcome in the 
annual financial statements. This is considered an appropriation statement and the 
comparison between the budget and actual performance should be a mirror Image of 
each other as it relates to the classification and grouping of revenue and expenditure 
as has been the case in a national and provincial context. This statement is subject to 
auditing and accordingly supporting documentation would be required to substantiate 
the compilation of this statement. 

13. Elimmatina nothorioritv soendina - The 2013 MTBPS emphasised the need for 
government to step-up its efforts to combat waste, inefficiency and corruption (refer to 
MFMA circuiar 70). 

14. Councii oversiaht over the budaet orocess - refer to MFMA Circuiar 70. 
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Conditional grant issues dealt with in previous MFMA Circulars 


Municipalities are reminded to refer to MFMA Circulars 48, 51, 64, 55 and 67 with regards to 
the following issues; 

1. Accounting treatment of conditional arants : Municipalities are reminded that in 
accordance with accrual accounting principles, conditional grants should only be 
treated as ‘transfers recognized' revenue when the grant revenue has been ‘earned’ 
by incurring expenditure in accordance with the conditions of the grant 

2. VAT on conditional arants: SARS has issued a specific guide to assist municipalities 
meeting their VAT obligations - VAT 419 Guide for Municipalities. To assist 
municipalities accessing this guide it has been placed on the National Treasury 
website at: http:y/mfma.treasurv qov.za/Guidelines/PaQes/default,asDx 

3. interest roceived and mclaimed VAT in respect of conditional orante; Municipalities 
are reminded that in MFMA Circular 48, National Treasury determined that: 

• Interest received on conditional grant funds must be treated as 'own revenue and 
its use by the municipality is not subject to any special conditions: and 

♦ ‘Reclaimed VAT' in respect of conditional grant expenditures must be treated as 
‘own revenue’ and its use by the municipality is not subject to any special 
conditions. 

4. ApproDriation of conditional orants that are rolled over ~ As soon as a municipality 
receives written approval from National Treasury that its unspent conditional grants 
have been rolled-over it may proceed to spend such funds (refer to MFMA Circular 51 
for other arrangements In this regard), 

5. Pledaina of conditional grant transfers - the 201 5 Division of Revenue Bill contained a 
provision that allows municipalities to pledge their conditional grants. The end date for 
the pledges is extended to 2017/18. The process of application as set out in MFMA 
Circular 51 remains unchanged. 

6. Separate reportina for conditional grant roll-overs - National Treasury has put in place 
a separate template for municipalities to report on the spending of conditional grant 
roll-overs. Municipalities are reminded that conditional grant funds can only be rolled- 
over once, so if they remain unspent in the year in which they were rolled-over they 
MUST revert to the National Revenue Fund, 

7. Pavment scheduie - National Treasury has instituted an automated payment System 
of transfers to municipalities in order to ensure appropriate safety checks are put in 
place. Only the primary banking details verified by National Treasury will be used for 
effecting transfers. 

8. Cotiditional arant transfers/oavments. the responsibilities of transferring and receivina 
aathorities and the criteria for the rollover of conditional arants - It is important that the 
transfers made to municipalities’ are transparant, and properly captured in the 
municipalities’ budgets. MFMA Circular no; 67 in this regard refers. The criterion for 
the rollover of conditional grants is stipulated in MFMA Circular no: 51. 

MBRR issues dealt w\th in previous MFMA Circulars 

Municipalities are reminded to refer to MFMA Circulars 48, 51. 54, 55 with regards to the 
following issues; 

1 . Budaetina for revenue and ‘revenue foreaone' - The ïealistically anticipated revenues 
to be collected' that must be reflected on the Budgeted Statement of Financial 
Performance (Tables A2. A3 and A4) must exclude ‘revenue foregone'. The definition 
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of 'revenue foregone’ and how It is distinguished from ‘transfers and grants’ is 
explained In MFMA Circular 51 . 

2. Preparing and amendina budaet related poUcies - Information on all budget related 
policies and any amendments to such policies must be included in the municipality’s 
annual budget document (refer to MFMA Circular 54). 

3. 2013/14 MTREF Fundina Comoliance Assessment - All municipalities were required to 
perform the funding compliance assessment outlined in MFMA Funding Compliance 
Guideline and to include the relevant Information outlined in MFMA Circular 55 in their 
2015/16 budgets (refer to MFMA Circular 55), 

4. Tablina a funded budaet - It is critical that municipalities adopt and implement funded 
budgets as per Section 18 of the MFMA. Tables A7 and A8 which if completed 
correctly by the municipality, it will provide most of the Information required to evaluate 
whether a municipality’s operating and capita! budgets are funded or not. 
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I^Hbs 

ib 

1.* 

1.3 

1.7 

2.3 



7,6 

9.5 

139 

UilJdi) Rdte 

MinHary AusstuCuicnl 

a.4 

0.3 

DO 

02 

C.2 

- 

- 

00 

c.a 

0.9 

n«vtnu« Wènmmtn 












Annuil Qittan Ccllidur Rita ps/nan’. Laiel 
V.) 

LM 12 htr» RMatNMl Ml 17 ure (Utt^ 


BOM 

93.0% 

Bve% 

;!>o% 

7«.e% 

00% 

0.0% 

990% 

U9DK 

C;iraV Dainim Coltctnn Hn iCadv tMccb 


030% 

939% 

S22% 

7S.0% 

7931% 

00% 

00% 

900% 

600% 

690% 

% d RfU|;ar«r & Ctnw nwij»} 












CvIMirinBCvUtoiBlu RmnK.a 

t OT^fUMrg DsttBrs ibcatirK 

ToM DuKtrdng Cescirs b> Arrud 

Oabim» 12Wr«^»caf«^'lau<r}«Rn 
> UMhOibCM 

14.4% 

S.2% 

160% 

103% 

10.3% 

00% 

0.0% 

990% 

S7.3% 

66.6% 

CnriHpn.ltanaaimart 












CiedHwtSvilxn EITuaii:) 

H cilCMlinPall MtibTBmB 











CndIKn b> Ceih «nd intwtfmim 


ST.1% 

2101% 

«2*.7% 

232.7% 

247.7% 

00% 

0.0% 

B163.7% 

2d0.1% 

«7.6% 

OUir lndi(«lpn 












El«t1H>Dn)bin»i lAUM{7j 

Wïw Dtlibulii;iiljvMM(2) 

1 DSal VoUtno LiiBws{iLA^ 

T oU CoR af Ld»e (Rand VOO) 

% Voutm |urrb pjcMEad aid SHuratod 
Mi trfli Bib>'U'<b pjc^ased and 

gtnanM 

tobi WahiM 1 Duai (M) 

lotai rmii d 1 soiBi |R»d ixai 

H S1:iirne|jilBptndiaiDdar>:gi!fwd>d 
IM vltto iD<ll>4ilü wdiaiad and 
ptiivilM 











FnoSfic Eflds 

EmpbrM OOtU>;Tnltf Ratanui - 

rewnu») 

252'i 

20.2% 

313% 

204% 

2% 3% 

0.0% 

0J3% 

316% 

34.0% 

336% 

RMnumrnKr 

’aIR lamutnidRii’rTRal RMbW - Ci(i tal 
levenui) 

2 fi.cni 

31.1% 

33.7% 

310% 

303% 

00% 


»6% 

36.3% 

36.1% 

Rtparc d Uiinliraii;» 

‘<AM>lTatal <\Bnf<je«iicbdinB«|itBl 

IMnUB) 

0.2% 

172% 

14.Mi 

122% 

11.9% 

00% 


fi.9% 

68% 

57% 

Frana c*ia^Ds & Dspn):td>»i 

lOPmuiaion llnaKlalvlabiitv indulom 

^BTbyratir Htmue »srta tf/vmI 

ia.7% 

177% 

19.7% 

12 4% 

12.3% 

OM 

0.0% 

7A% 

7,3% 

73% 

i DbtdcoM'W 

[Taal Oiiv-alnj Rattr»» ■ Cbvdtng 
Ga'Kl^blsetvce parrranbdua «dtiP 
tnanaa' 

37.0 

770 

24.9 

21.9 

1 219 

710 


20.4 

204 

1 216 

1 

iiOk'S Senw OastD-Bbi r<«t«ib« 

InulMiRbrdngsoyieedBbtirB'arrud 
rartriM rKMdbr Bmccs 

2».1% 

20.5% 

341% 

297% 

200% 

0.0% 

00% 

1009% 

1663% 

1663% 

II.CODCCMMje 

fAfdMiiCMb «inwtfmcfrti^lKnbih'lpscd 
KR^etonatawanijiLn 

S-T 

1 O.B 

03 

03 

1 

' 

; 

00 

0.0 

1.2 


ftrtte’e’giet 

(. CovuwdaiiUa» IJffio'AisaAmRKivMraffl’WnM'MMn 
7 OmywKMii^ftHMsspniwTMiyAteinMniMAy 





























NC4S2 Ga-SeQOnyana Supportinq Tabte SA10 Fundtnq tnewurement 


Otsciipbon 

MThU 

Rd 

70iai) 

201 sna 

»1A»1$ 

Cmnt Yur20isn6 

201 V17 IMumTtfmRievenue 6 Eiptnöturv 
FfQfncworti 

toctton 


Audtad 

Outttmt 

Andod 

Onleoma 

Audted 

Odcon» 

Wglnal 

Budget 

Adiinttd 

Budget 

FunYaar 

Porec43t 

Pre-auOR 

outcom* 

Budget T«ar 
2016117 

Budget Year 
*1 2817118 

BudgM Yoer 
42 201K19 

Fundlno 













Csshisiuh equMf enb oi tw ^vent • R'OCQ 

ie(i)b 


80.M3 

12544 

4,478 

5493 

5161 

- 

- 

549 

11.994 

25.709 

Cash •inii»mnls3t the jront tea axfcaloris • KOOO 


2 

122411 

711 

(5,591) 

U207 

12C66 

- 

- 

242559 

27BJ96 

318.847 

Cash ver end^nWy empQ^’suiQiMr pisymm 

mt> 

3 

57 


03 

0.3 

0.3 

_ 

. 

0.0 

06 

1.2 

SuipkAXOercSieicljSnaüi!|r«Katmolbels RDOO 

18(1) 

4 

18 $10 

33kU0 

46,053 

102140 

100280 

. 

- 

199288 

1M.992 

153.387 

Seiwot cha-go rov K chango - nacn C^IX igrgM exeluitiS 

18n>h(2) 

$ 

KA 

(1,3%) 

aM 

153% 

19 •5%.1 

(ICQ.0%1 

16.0%) 

^53%) 

I0.?%| 


CbIi roceos % of RMparDr & OOw' lavonug 

Hli)a(2) 

6 

83.7% 

n.3% 

85.2% 

784% 

78.0% 

0.0% 

0.9% 

822% 

89.2% 

8S.7% 

OeUimoainenl npetBe «s a % of tstal bOsMc tmnue 

18|l»*l?) 

7 

9.7% 

11.2%) 

182% 

0.3% 

0.3% 

COH 

0.9% 

03% 

6.3% 

0.3% 

Ctfiïsl psyiiKTb % of c^iW expvulttoo 

iB(1)c;l» 


0.0% 

ICO.0% 

1000% 

84.9% 

71, r% 

0.9% 

0.9% 

100.0% 

1900% 

1000% 

Oane«hora:Bipls%afc^piUlexpenii)bie(t9Kl D«is<n) 

18(1); 

» 

00% 

(le.fH) 

0.0% 

0.0% 

0.0% 

0)1% 

0.9% 

00% 

09% 

C.U% 

OraMt % of GB«t tsgislaSd'gaHdetl ^fccatare 

18(1)* 

10 








00% 

09% 

0.0% 

Ojrerl oomuRKr oeblon; X chaagt - «icffdOtfl 

1811)» 

11 

KA 

f2e.4%) 

802% 

<'204%) 

00% 

'1C00%] 

00% 

947.8% 

S8% 

5.6% 

Lcflp tem) recevxtes % chasge • iioldKi) 

IBH)» 

12 

MA 

(laov) 

Q0% 

fje.3S) 

0.0% 

M0CP%J 

0.0% 

39% 

59% 

88% 

R<M % 0l Prowity Plsm i Eqiimnl 

»11)W 

13 

24% 

4.0% 

00% 

3.4% 

3.3% 

0.0% 

90% 

1.9% 

18% 

17% 

AsKi nnairai % of cspim tbdpef 

?0im 

14 

08% 

0.0% 

00% 

0.0% 

oo% 

0.0% 

90% 

0.9% 

0jC% 

0.0% 


iKmow 

rratilV»CMhlMi'ii'XBSui;IcaAvc/innRiiimc(w:p(lvKe aut^»i 


2 ÏMAi:tCdsnaiSi(Ai««nnteM^^»Att‘U^fnK(|.twicaBh6i<vcts 
iiAcotw of to o(e«( «Mtnp» mo4iil/ 3|i>irtfr(p ptymvtü 

'IucbViv of imi'od tspeiaiunnl itqunnioflti 

0 ffl(IV;c0w o> «Mwen» (o ««QnH»ni>utiK' Ivoii^s (urür k> JDOSOf /miiuti aat fer cipK4V mricpotnK M lalti lOfeOw capédty tiauKSctOuizl 

6 AOaïsfc7Aing*cos^coitoclOTJb<KURM Vo^wtiuafMlMtcvAiiue 
{poVsK wsoge Anruse n osMMvtamiAri’ fdüuOMrf óMj jirMiitoii 
KlüMff o! r^Knto capitif oivo" cftun Mwf ê casti MinvMt finüv 
iiAc&Vw of convntoncr wl'» bommag ‘oniK tor fta eaiMMaet-sluaiimtïoaa tfiON unM» 

*' (nM»M<ifnalsliccm9nlamartMttircefttcBy)ti’gMffiihrloZOOW<meMMimm!l»bbtxhiahca(asirrruniapal<)Bia>a\alvfva^ 

lndlaiS(i9ofimfslKlonglvm9irnr<M)lorco9KMi ta'ge6tiiilvlo2BOV!HiM(fiMr6tÉva>Mtbrl)igbaaoct/iojnapattiet»t^\i>tnr(vglf>«rufiidtyci»sti(«»tomi 
inOicaRieolé oadlUt) ttVowaïm bf repaini am/tuamcK al oukr - dirKjim^ ssnB rotwo orMcVon 
1iMiA»li«o/a£mdieMAbiMncsbr«stefwiMa'(ioowwEinaVsBc^an»rws«wa';ni«&«d(e/lai^e«>Uprt)ïcR -tUKtwi^auotitoviAMoreiMion 








NC4S2 Ga-Segonyana » Supporting Table $A1 1 Property rates summary 




2012113 

2013'14 

2014/15 

Currant Year 2015/16 

2016717 Medium Tenn Revenue & Expendihire 

Description 









" 



Audnad 

Auditad 

AiMitad 

Oripnal 

Adiusted 

Full Vaar 

Budget Year 

Budget Year -tl Budget Year »2| 



Outeema 

Oulcoma 

Oiftcotna 

Budgat 

Budget 

Forecasf 

2016717 

201 7/1 B 

2018/19 

Valuation: 

* 










Dateofvalualhin 
t'hancial yea' vauaii^r used 

Munbpa oy (8»$ $6 tr ptase? {Y.N) 

7 

Ves 

Yes 








Munisfai’asssan vstef appohteet? (YiNj 


Ns 

Na 








Munhpa: partnsrship s36 used? 

Klo. of assstact va'ueis |FTE) 

3 

Yh 

Yas 


Yes 

Yes 





tito. of liaca t:o(lscl::rs (FTE) 

3 










No. of hlenidl vaUtrs ^E) 

3 










hto. oi cxicfral vaücrs (FTE) 

3 


Yos 








No. 01 aodifona^ valucrs (fTLi 
vaiuauon osiieoi boord esiooished? 

Iiro^iroilacon nme oew valuonoi rsli (rrtt«) 

4 

Yes 

Yes 


Yes 






Ko. of prcipenes 

5 

9.e3i 

a.m 

a.612 

10,444 

10444 


11,0/1 

11,713 

12.392 

ho. cf saidioral ttfe «’atjsa 

5 










Ko. of urrea9ora&l)-difibjt pFCFfirties$7(2) 

No. of s jpp eire'ilary valu»‘onB 

Ko. of vaUaboo tol airoridinunts 

KO. oi ctfec^ons by raie pa>ors 

No. of fpoeers oy 'aie poyers 

No. of siinoettitfLi nbjeniontt 

B 










Ns. of sucosBsfU objedbos > 1 

Suppenantaty va ualizr 

B 










FOlilic scn'icB iTifiasIniülure ‘«a'uci (Rm) 

Mji>cipalby owncc pispoTy vabc (Rm) 

5 










Valuafion roduclioni: 











Vaijabcr reduc»ori$-pJt)lc Intrastrvcftire (Rm) 
VaMaiinr iTdi.c3cr«. Mliire riMenteS'ïark (Rm) 
Valjaacr n^LOor&nneral ighs (Rm) 

Vaüalisr rBdüCior&R’&030 lltresI'Oid (Rm) 
Vaijabcr 'Odutacrs-pjblic warsfib (Rm) 

Vafjabcr ixlucfcrtB-oiricf (Rm) 











Tottf valuMlon reducUona; 


- 

- 

- 

- 

- 

“ 

- 

- 

- 

Tofal vaije usec loc rallia (Rm) 

i 










Tenal landvaue{Rni) 

S 










Toïal valjR of iirp'DvsinenIs (Rmt 

5 










Tefal irartcR value (Rin) 

5 










Rating: 











RatiilenllRl laia iised Is OalBnnre ralelvothEr 
calegores? |Y<N| 


Yk 

Yes 








WffeienilBl rates lY.'N) 

Urrtt on armial mre Inciea!»! {$20)? (Y.'N) 

i 

Ybb 

Yes 








Spooal taling araa jbec? (Y.>hf| 

PhdsrQHn otopeüess21 (numlwt] 

RaluBpoicy accomcanytti budsot? (ViN) 
r «ed emount mh mum vale (RCW) 

Konrascenba pmscriORfl rato sl9^ (%) 


Yes 

Yes 








Rata ravonua: 











Raio xrtcfijo Cudjct (R VI^O) 

6 

17.552 

26.151 

35 

36.852 

36,862 


39.074 

41,340 

43.738 

Rate •e'.enue expeced oo ooiea |R'3M) 

6 

1<,6?3 

17,55? 

32 

28,165 

28,165 


33,202 

35,212 

37,266 

Expe7)ad rasK Ktlecron raio ;%) 

Sp«:al rabng areas ;R03C) 

7 


62.41; 

91.0% 

75.4% 

764% 


90.C% 

95.2% 

103.7% 

RfibalBS. axempïcns ■ rd^Ent (R'SCK)] 

Robalas. exsmptois • ponsiormfB (R'OCOI 


1,CC3 

1,133 

0 







R<5lwi88.exemp|jcns teranaeiarm irfOfO) 
RatulaB, axomptons ■ olbet {RO}!)) 

Fbase-m 'Eduesor&disceunls (RC03) 




0 







Total rebate8.axemotn6.raductn6.disc8 (R'OOO) 


1,063 

1.133 

1 

- 

- 

- 

- 

- 
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i fco'i>cs«eci\0!$nsf)oSsf 

41 r!iii> rt?isci>i'i«enr/Fn^ s.'isutflieevrBssejtso'ieMcvna'Di'dce miïfatoshrDaxcuinfiu'tL'neaod^'fb'nasïn' 
4. Rdauvig} \siivf}isn.x)n(!«iKsys(0!n{F7^ 

& i^'Atlef^'evantlclömMionhrts'styKA'oaatpêt^^ iikiStncottcaaiotttatctalofTahla SAii 
& Cur/isnf ari loógst yoa> .must laatnale to falifs A4 Buifgelixi FnarK»' {mmma and oxitondffvro) 

7. a>ciu06(ttof9tore^tei)'.>ifget 


& ir .%’/oui' a' tte tat»-payst 



















1. Léfitf & Aii>it9r,c9 Ad. RmIAjAd» of LAtd Cci77trum«' P-tp^ AuuieAans 

2 hckdc vBbe «f aAAWi'wt' iwljcrov a Iree «bi'm ^'Hfer Sf» léPRA m«mu?r. 

a>»«i'8g8W6-«'ite/n (ï»ff8raf-c3{a26i»*nJ^«»'K»*l?ïl»fi fflqweatóm SiWomsi|»‘«>r.rv»«-iii-n 
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u w? 6l-S»gwiy»ii* - tiiwoiwp TM SA'Jb a »we> T«nB» fcy • intmHity 

Ottott •^a». M^a.a 




«iMtt V 

^noifniMaMitiar 


«dBMtlt 


■rwnm Mnmnr.t 


«M».;««tt.wx«eo(OKi>i 

««^•OnrOPMtStnw 


;|É».<t«P» 

irvKWi* 

ttÊwfwwmm 

|M<Mrartk 

Alimuv^aaidvicM 

I IM 
?!<*• 

TT«^jÉ«ciüfHn 
in l<«M>csa.rw tnd 
•> RMKCMin» tivl 

'« mut «• M «71 kma 

n/t' pta rwk' 

«MaaaWMTO 

^aMkicai 

j fefcitirfi taWi 

iaktertfr MiathiCnMmfA' 
iKifiiTU'iinun-ani'iaai Jivv 


C^AwGwt* 

:kiigriivx'M> 


' c«ar|a«•ato‘Ul^*4 


Itiaafia UM 

|B.'aV7ftr-BrMA 

iMClai» 

tmiMt'rlMvufr 


M H 

TK'!» 


I l«-M 


I (»tBI 

' 'UW 


•«••WBai) 

(■«•uan) 
ri« > i— il 

IViinam 

■■■•umt 


nkfimni 
■Hl 
mn 
iPtcnewH 

ni tviM«io 


B fi < a 






NC<52 Ga-Segonyan» ■ Suppofting Tabla SA14 HousiMd bill» 




2I>1S13 

»U14 

MUti 


CumMYptfiDIti'U 

2Pl8i1 7 IMutr Itmi AmMiut 8 CxMndHir* f 'KnaoMt 1 

pMcnpoen 











1 

M 

AutlUd 

OvUpm 

Audtad Oulwrnt 

Audtpp Okftum 

on^niiMpd 

Ad)jMeftjdi«e 

FiA Ttar FtraeiK 

eudgpiYMt 

9WI7 

nuotatran' 

»t«ir 

OudpaOTitr*! 

2017711 

UuBap;YNr<| T 
20lt)IS 1 









«msr. 



1. 

IhniWf tewm Ir hwn^oM - 'IfcaJa wit»»» 

te»; 











1 

IhkM and ••rflca* «kwgn 












Fb:)uly Rw:lt>r 

EtKidV Qai».nili)' 

ITdah R«i;.iM> 

Mil» CuiMitfdói 

SHlWtK. 

Ri/im 











'l 

1 

i 

iuMbW 


• 

• 

. 

• 

• 

• 

• 

• 

• 

« 

VAT Ml SmiHi 












fottl bouwihelé bfl 


• 

- 


- 

. 

- 


. 

. 


inswa»»» ra» lm» 



- 

- 

- 

- 

- 


- 

- 

! 

HoUttr ACUUSlBUllHMlflU ■ WtMUII 
tast'. 

hM« «nt «amom ctargw 












PlOMItfMM 

tiKintr ■!;'nn(0'« 

Wihr Raantoiy 

V/iK’’ i:«niNT|iH' 



i8.»T.d»(n 
u^d.izoa 
it,1K,1IbUD 
1T.e52.1M 00 

f7.fM .35000 
4435857*00 
SAUATHOG 
17515 «5. 00 
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Riff Ift'ai 

Hirti» faii.'Ml 

Utn- 



(.nn./iiiüD 

T.Aa;.2(6tD 

sjib.toaoo 

537531000 







*' 

VAI (■> SaMat 




14T.1WJIIJR 

• 

•• 

• 

•* 

• 

- 

■| 

lolil «nal^ hMHtheld bllr 
bk 


• 

1M.M1.0KJ0 

117.TM341.» 

sn 

|1Md«| 

- 

- 

- 

- 

- 

•J 













Ibnfilir AcMunIfor RputchoU - 1nillgtn£ 
rn>tMr« RH tMU «ivitH 
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Ribt aadMivliM cMroH: 












f‘'C|IOV TStDS 

liMRCy. UxB kMV 

OMntir. CmsuTfnsn 

AVir tfisc Ir/r 

Wmk Ua'is.rvl^ 

M'CiQn 











■ 

(Mih rancFfl 

Oticf 












mMMiI 


«• 



• 

• 


• 

«» 
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VAT «1 











1 

l«W f irtll hpuithftd bIR: 
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• 
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. 

. 
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% l*cm«t>''di(rMM 



- 

• 

- 

■ 
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IC452 Ga»Segonyana ♦ Supporting Table SA15 Investment partlculars by type 


Investment 

201Ï13 

2»13^14 

2014riS 

CurrentYear201&'f6 

201S/t7 Medium Terni Revenue & Expenditure 
FramewoiK 

Audited 

Oulcome 

Audited 

Outcome 

Audited 

Ouicome 

Ohginal 

Budget 

Adjueted 

Budget 

FullYear 

forecast 

Budget Year 
2016(17 

Budget Year >1 
2017(18 

Budget Year«2 
2I>1&'19 

Rthousand 










arant munleiDalitv 

Sm jrrtiee • Naturel Gweinnenl 

Usted Corporale FIsnts 

Dspssils-SanK 

Dspssils ' Publc hvBSlntBil Ccmtnissai^rs 

Ucpseits - CoTKX^O'i F>u9lK: Dspssits 

BatTkBTE Acceolance Catlifcales 
t^ensoabe Cerlifi»»; cf Depoeil • Raiks 

Guaranlood tnpovnicnl ^ccs (snkinp) 

Repurchase Agreemsnis • Banks 

Mjnopa npnjs 










Municipniity sub-totai 

1 < 

- 

- 

- 


- 

- 

- 

- 

ntttles 

Socuriiios - Kalisnal Govemirent 

Usnad OarpoialB Eoncs 

Deoosts - Renk 

DosoSts - HiAie IrKOSurtcni Gcmmsstcners 

OepcEits • CorBO’ali::n (or Pablc Cwosts 

Benkers AooepcarK» OeilifirisieR 

Ncgoliabic Ccroncales of Dcpseit - BsnKs 

Cjiiarameaj EnüJwirsRt PoiidBGisirMitiS) 

‘'feputcfiape /tfiieeireols - Bsrtcs 










EntiüM siib-total 

1 

- 

- 

- 


- 

- 

- 


onsoJidated total: 

1 

- 

- 

- 

- 

- 

- 

- 

- 


1 FviAi(^A'A»#n'!/'ct.T>snrcal>i'7>est'nBa>diipositspb^ Wa'i-currsnl'iViMi^i/nOTUJ 







NC452 G»-Sogonyana • SuppoiHitg T^e 5A16 Investment particulsr« by m 


limitnitnla bii MAnty 

Re> 

I 

1 P(rt9ilotirr>e$tmml i 

lypf «4 (rrmtmwK 

Cipttt QuiMflIM 
CrmHsl 1 

VtrllMa Or Flitd 
' tnhfwJral» 

1 

CenviMslofl P«iil 
(Rand*) 

Cottflilstian HecIpÉtnl 

Expliy dcAftcT . ^ 
Invstinitnl ■ 

Mime insUbilioR & InvnUMnl ID 

1 ' 

YfMÖnIhi ' 







1 . 


MMcÉMtny suMoui 
wmiM 


EMRM aub-tMil 

TOT AL IWESTMENT8 AMD IMTEREST 



i I 

u 


• k 




Borrowing • Caiegorlsetf by type 

Ref 

2012113 

2(M3ri4 

R thousand 


Audlted 

Ovtcomn 

Audlted 

Outcome 

ParanÉ rminiciaality 




Lony-Term Loans (annuty.'^iicInB calaise) 


27,679 

24,991 


CurrentYsaraOl&Mft 


Audlted 

Outcome 


2016/17 Medium Tenn Revenue 
Frameworit 

GudgetYear BudgetVearfl, 
2016/17 2017/18 


& Expenditure 


, Budget Ycar«2 
2016/19 


Long-Torin I Odfts (noi-anuily; 

Ijx^i rest9%«.1 sax* 

Insialmsn* Cfedit 
Flnar>slsl Leasee 
PPP 

Firaice GianleJ 8y Cap Equipmei^ Skopller 
UarfcBiBl:/o BonPs 
Non-MarHclat/c Ucrtjs 
33i:Kcr$ '^cceplances 
Hrancia osrvaOves 
Diner Seci/lUes 
Munklpallty sub-total 

Enmiei 

Long-Tenn Lcafis (snnuity.YeO.clis balans») 

Uriy-Tcrm Uxins (non arnuHyl 

Lopal reotsieiKl sax* 

lf*l8lm8K Cradtl 

llnanoial Leasss 

PPP lianlhu 

'iraice GraiilKl By Cas Equipmsnl Supplinr 
' UsteiablB Donds 
Nori-Varkolabte Honds 
Dsri^rs Fae^lassRs 
'Iraiclal darvaüvaE 
Diner SeciiiliBe 
EnUtiec aubtotal 

Total Borrowfng 


Unspant Borrowing • Categortsed by type 
Parantmunlopillty 

Ixrg-Tofin Loons (anrtjlly/reaiong balare») 

Lo-iy-Turin Loons (non anrultyi 

Lccal rogsQoted stock 

Inslalmeitt Credil 

Fiiiasoial Leaees 

PPPliaWlfies 

Flraice Granled ByCap Equipment Supplier 
Workclabe Honds 
F/nr-MmcecaUa Bcrds 
BnnkRfs Arneplarcas 
Financial rtervaliras 
Ocrinr SsoLriKBS 
Munkclpatlty aub-iotal 

Entltle» 

La^-Term Lcsiis (annullyAcoochy t»l3r«e) 
Lcng-Terin ;.3ans (non^nr-udy) 

Lccai fegialB'od slocx 
InstamsiitCied' 

Fharcial U^sce 
PPP liïbiitiw 

Finarcc G-oiled üy Gap Fijjotneni Supplsf 
Msfkctabie Honds 
Non-Madceftabie Honds 
Gdnkers Accapiaryss 
Mnanoia der^'altvas 
Cnnr ^uriliee 
EntWes sub-total 

Total Unspant Borrowing 


2T479 24,991 



■Rata'e'iccs 

t feta' JjOTOMig «KiASf 'ooftnsfe ic Bodpolsd Fnamia' FosiTw (BVJOwfns ■ non cuTOSf 



I 


NC452 Ga-Segonyana « Supporting Table SA1B Transfers and grant rece<ptt 


Oescriptiofl 

Ref 

2012/13 

2013114 

2014.'1S 

CurrentYear 2015/16 

2016/17 Medium Terra Revenue & Expenditure | 
Framework t T 

R Üiousand 


Audtted 

AudRed 

Audited 

Orlglnal 

Adjusted Fun Year 

Budget Year 

Budget Year *1 

Budget Year , 


Outcome 

Outcome 

Outcome 

Budget 

Budget Forecast 

2016.'17 

2017/18 

201&'19 1 

RECEIPTS: 

1.2 








1 ' 

NaVonal Govamment 


7U4» 

65.531 

98,526 

130.609 

136409 

120473 

133473 

14S,47B 1 

Ucal GoteTimenl Eqjiliibls Sha’B 


66.«7 

' 71591 

66.^2 

109,444 

103,444 

1i?.4'3 

130.041 

143.078 

Financte FAaragemsn; 


1.550 

1.6!i0 

1,600 

*•.675 

1,675 

1.810 

2‘45 

2.401 ' 

Muniopai Sysxinis itnprovo'not» 


550 

830 

934 

94Q 

940 

750 

787 


\Val^ Servbes OForaling SiAsidy 

i,4ai 

G5M 

7,0)3 

17,S03 

17,503 




EPdVP IncsnïvB 


1.055 

1,0» 

1.003 

‘.050 

1.065 

1.030 



^il^alod NaQomil blosrincabott srn^ianniQ 



2,0» 

1,003 





1 

Provlncla) Oovemmcnt: 

S32 

940 

1428 

2.096 

1,943 

1.978 

2,121 

-1 

Sport arte R»c-oaiui 


532 

WD 

' 228 

?,riF8 

1.943 

i,9?e 

7.121 

'i 

Ot'ier IrarslHS'granl;; 'Inserl deiicriplini] 










District Mufllclpillty. 


. 


. 

- 

- 

- 

. 

F 

fiinswfOi?sty(i;<itor>| 









*1 

Other grant providers; 

7,229 

1414 

. 


- 


_ 

-.1 

Aap WATER 


4.419 








Si'ue Drop i?d Grasr Drop 


M 







1 

(PMRlTRAi hWSifiG 

2ft>Ru'ai Hsü&Vig 


1.'97 








1 RuTiASKinRBSsvDi' 

114 








KOotsofkJia fra'a 



1,014 






1 

Total Operating Transfers and Grants 

5 

79.4D9 

97,465 

99.754 

132,697 

1324S2 

122451 

135,994 

IdM'rj 

Capital Transfers and Grants 









1.- 

National Government 


S5.163 

66,204 

94416 

99,54$ 

96,546 

107421 

147,022 

143,358 

M-incipa InfrastnKJUre Grant |MlG) 

55,163 

523n 

51,02/ 

52,156 

52,195 

51.521 

56.244 

SB 3?' 

Ncignb3ulxx>d DovolopToni Parlnutsriip 



- 






I 

im 

Ruial HuusBlioidslntrasIructure 



5961 

4,16? 





Re^onal Puk htraKrucluro 



6.329 

24.856 

15.636 

1S.G38 



r ' 

Muiicipal 'A'aiQ' InVaeliuclute Grant 



3,543 

14,170 

27,713 

77,713 



I 

Uj 

i'ilergralsd iValkxia Eleclr^linn Programma 
Olher ca.’iha ramfersgrsnis firsan deKl 





3000 

3,0»^ 




'A'aiut Serkii:es Inlraslrudure GranI 







55,600 

91.778 

f • 
6S.0( . 

AMQGEJtNGCHtÜ^OOD 









U 

ProvHicial Government: 

- 

- 

_ 

_ 

_ 

_ 

- 

. 

OllKf caploi Itarslaisfpriirils frisail il9s::iipto[i] 









i; 

Olslrfel Municipality: 



- 

- 

- 


. 



/i'rjiserf üascryifiia'?^ 


1 






r» 

Other grant providers: 


- 

_ 

_ 

- 

_ 

. 

. 

■ t 

AÜP WATER 









r 

Total Capital Transfers and Grants 

5 

5S.1S3 

66.204 

94416 

98,546 

96,546 

107.321 

147,022 

1«.3* ; 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 

134472 

155,669 

193,972 

231443 

231,096 

230472 

263,016 

266.63$ 


ffete'Sfces i 

f. fac.*! mrfefigrsnr is Jïsaï tr/ndw is Qszettei Wffefrter ffts nsmc o(the ^aiakwrt’is tf6v»'iT«r< sr muntipa.'ity. darxu of ofte' [ 

2. Atcu-'tls RECEtVED : not reveoue reosgnrsea {objective is lo conrirm grams transtarrso) ll 

3. Rüp!ocom'i( of RSC /0KffS 

4. Housiifg 5u6s0i«s tor tsusicg ivnei'B omnstznif tnnntored fo a’gaoïsafibf» or persons cutst4s rfis cooj^ of tte 'nurtc.VssAYf ■ | 

5. rota' ^ans^ ant! grants musf recaoclto to Birdgetei Caso f Aim | 

t .WoJw vehtie Jite.'tsi'jg leftjtjtfs fo fio ncfwïsci ofXJer 'eg6«Y ierwes fWof Grem ffcco^fs; ii 


i: 











■.C452 Ga-Seggnyana • Supporting Tabie SA19 Expendlture on trartsfere ar>d grant programme 


' Oescrtptlon 

...tbousand 

Rsf 

201213 

2013M4 

2014/15 

CurrentYear 2015/16 

2016117 Medium Tenn Revenue & Expenditure 
Framework 

Audtted 

Outcoma 

Audited 

Oirtcome 

Audited 

Outcoma 

Ortginil 

Budget 

Adjusted ' 
Budget 

FullYear 

Forecast 

Budget Year 
2016/17 

Budget Year *1 
2017/18 

)udget Year *2 
2018119 

IeXPENOITURE: 

1 










MrsbM MpendKure of Trsnofen «ttd Grants 











1 Mational Govammont: 


70.811 

83^78 

97,805 

130.609 

130.809 

• 

120,973 

133.873 

145.478 

1 Lcca' Goi'emireiït EI^lilaale Share 


66.467 

73,691 

86,992 




11/Ï13| 

130.941 I 

143,078 

F-inanoe Msnsgemem 


1.516 

1,550 

1,600 

1.675 

1.675 



2.145 

2,400 

Mininipai Syslents Improvornoni 


571 

564 


940 



750' 

787 


1 iVsKr Seivces Cparaiir^ Subedy 


1,481 

6150 

7,350 







EFWP IfiCOlUve 


777 

1i23 

1,030 




I.CKM 



InMurasd Nalicnal Eiaclitfcalicn Prc^rarnrrc 











CXner iranste^rar» |insBl descnprtbn) 











1 Provincial Govommont 


932 

940 

1228 

2,088 

1,943 

• 

1278 

1121 

- 

1 Spon en; Ra'Kenon 


93? 

943 

1,228 

2.0B8 

1,943 


1.9/8 

2,121 


One: t'arsror&^rsnis pnsen descrotiso! 











Dèstrict Municipality: 




. 

_ 

_ 

_ 


- 

- 

^wsa'Töescfvöo'j^ 











Other grant pronders: 


34,430 

1287 

1,322 

96,546 

1 

98,546 

.. . 

m 

. 

- 

AapmTER 


■2;655' 

273 

1,321 

52,195 

52.195 







81 









lOOORURALHWSm 


25,156 









200 RufOffiOUSk^ 











KiKuman ResevaV 


6.329 

• 


15,638 

15.638 





. Hrtfn 



1.014 

1 

27.713 

27,713 










3,000 

3.000 





tel opeiating axpendttura ofTrafltfort Md Orants: 


1M.t73 

85,305 

100.355 

231243 

231,098 

- 

122251 

135294 

145,470 

Icaoltat axoanditur» of Trantfort and Grantf 











National Government: 


51,072 

80,248 

85278 

- 


- 

107.321 

147,022 

143,358 

■ 

Mjnopsl -'itr8S7lcMr«(Vant ;UIG| 


b1.340 

“66,326' 

45,202 




~ 51.521 

55.244 


, Kfeigt-ibourtKXXl 3(AObpnroRt Hartnerslup 










1 R.iriil Hou!ii3ho.ds li./rdSlrj:lLro 



2.D51 








Rcgicnal BjIk Intrastruch/o 



6,329 

24,637 







Munbpal WaiBi li\):iislrj::lire Gianl 



3,543 

14,170 







1 Inlerg'aled Narana Eleceifi^uin Piogramir» 


632 

2000 

1.0M 







I Olhorci»llairan5ters.^rancsri''seitdaKl 











•Vster Seivces Infraslrjclure ürani 







1 

55.803 

91.778 

85.000 

1 awoghangchilomood 




59 



1 



, 

Provincial Govemmenl: 


• 

• 


_ 

_ 

i 

- 

- 

' 

. Ollinr oapilal Ira'islir&^raiiS fitison dopcnpoori] 










T 

1 District Municipality: 


• 

_ 

_ 

. 

- 

- 

- 

- 

- 

(ihte'tdescriipt.hi/ 







1 

1 



1 

1 









1 

Ottier grant providars: 



- 

- 

- 

- 

- 

- 

1 

- 

' Aap WATER 




I 


1 

1 


r 


1 total Capital «xpenditura of Transfers and Grants 

J 

51.972 

80248 

65278 

- 

- 

- 

107,321 

147,022 

143.350 

EXPENDITURE OF TRANSFERS AND GRANTS 

158.145 

165,553 

185,633 

231243 

231.098 

- 

230272 

283.016 

I 288.836 


■%ire.’ices 

f imst te xepa-fl!9<>r flsietf tor «asr? ir8iis<er O' jrwt receiVsri q' (Kogmea 




NC452 Ga-Segonyana • Sopporttng Tabte SA20 Reconciliation of transfere. grant receipts and unspent funds 


Oescnpiton 

Ref 

20t2i’13 

2013^14 

2014,115 

CumeniYe8r201&<16 

2016i'17 Medium Term Revenue & Expendilure | 
Frameworti 

R thousand 


Audited 

Audited 

Audited 

Odglnai 

Adjusted 

Füil Year 

Budget Year 

Budget Yoar«1 

Budget Year 1 


Oulcome 

Oulcome 

Outcome 

Budget 

Budget 

Forecast 

20t6.'17 

2017118 

201&'19 * 1 

Ocwneina transfers anfl Qrants: 

1.2 










National Gcpvemment: 











DalsrK» uispcnl al tegi'niiig ol ll'o year 


93 

1.851 








Cutem year recdpes 


55.687 

83,C43 

101,696 

130,609 

130633 


120,973 

133,873 

1454;. 1 

Conditions met • transfen-ed lo revenue 


59,770 

6,230 

2,355 

130,909 

130«l» 

- 

- 

- 


Ccndillars sHI xi 1» mal iranstetred to fatiliRes 

Provfncial Govamment: 



86,664 

99,333 




120.973 

133,673 

145.47f J 
1 

Balanco ursponl al tosirrrg of the year 


0 








1 , 

Currant yeai rcccipc 


932 

MO 

1,229 

2,099 

2038 


1.978 

2,121 


Conditions mot - transferred to revenue 


032 

040 

- 

2,088 

2.098 

- 

- 

- 

.. -J 

Coivlilkirs sur to be mei - iransio'rcd lo iabiiiics 

CXslrtct Muntclpallty; 




1.Z29 




1.978 

2,12: 

f 

Eaanze unsnenl at tieginnir^ of yoar 

Cjrmil year lexpls 











Conditions nwt - transferred to revenue 


- 

- 


- 

- 

- 

- 

• 

•• 

CordbOis sUI looemul - Iranslerroc b liabtlilB» 











Othergrant provfders: 










é • 

Reiaroe inspeni at osgiininc ol iTe year 


:,624 









Corenl yea'nerspls 


41,7C3 








r ' 

Conditions me: - transferred to revenue 


43^» 

- 

- 

- 

- 

• 

- 

- 

CondiUonssül b be met - rraisferred b liakilrté: 










1 . 

Total oparaiing translers and grams revenue 


101.030 

7,170 

2J96 

132,897 

132,667 

- 

- 

- 


joial operating transfers and grams • CTBM 

2 

- 

98,664 

100^91 

- 

- 

- 

122,931 

138:994 

146.476 

Caoitm trsnsfsri and grants; 

t.3 









^ 5 

National Govemntent: 










. ■ 

EÜIancc uiisputil ol kugirnng of the yoai 


10, TM 

14,D24 








CKiem yeai receipts 


40,576 

65,916 

91,055 

93.S^B 

ga.546 


107,321 

147,022 

143,358 

Condftions met • transferred lo revenue 


51,340 

3,990 

5,993 

98,546 

98,546 

- 

- 

- 


CsTKlItbns slii to be mei ■ transferred lo iabliliRS 



/b.950 

85,072 






143.3 

Provincial Government: 











üsienoe ursoen; ai hcgitmlns ol lbo yoar 
CurenlyeyrBcepls 










f' 

Conditions met • transferred lo revenue 




- 

- 

- 

- 

- 

- 


Condiliens sDll b bs iret ■ ransler^ u liabildes 










u 

District Municipafity: 











Dalance urspeni al tK^mrig o! Uto yesr 

Curreni yesr receips 










'1 

f , 

Conditions met • transferred to revenue 


_ 

- 

- 

- 

- 

- 

- 

- 

ii 

CsrrdHbns sUI » be mei • Irarsfened lo taoiilies 

Other grani provideis: 











Baance unstieil ar. bcginnmg ol the yoar 

Ciinen: year reoeipls 










f; 

ConditMns met - transferred to revenue 


- 

- 

- 

- 

- 

- 

- 

- 


Cordtbns slil lo be mei - ItanslEned b liablhbs 









Totaicapilal transfers and grints revenue , 


51,340 

3.900 

5.993 

98.546 

98,546 

- 

- 


T * 

Total Capital transfers and grants - CTBM 

? 

- 

75.950 

85,072 

- 

- 

- 

107,321 

147.022 1 

143.2; 

- - n 

TOTAL TRANSFERS AND GRANTS REVENUE 


151370 

11.160 

6,339 

231,2«a 

231J43 

_ 

_ 

_ 

TOTAL TRANSFERS AND GRANTS • CTBM 


- 

1M,613 . 

185,634 

- 

- 

- 

230 J72 

203,016 

289.836 


j ' 

f rc<a> cewiilA' llrar>sfor$ iirid girails reranus i7us< moonylB to 3'jdgBieo Fnafciêi' Pertamaixs sra F raiiiiA' far»' rscve^ grffKs ftvwje f»vst ■'VConM Jo BjJvolod Finanua^ | 

2 CJ'/iM*ca'ur«o‘isft)liemel • * 

3 IVansca' rraasu^ njjuAns (Tu;' reconoXiOon /O' C9C/> I'sr.t^Of^'è’U 

t 

t. 


r 

11 

(’ 

* . 











JC492 Ga*Scgoflyaflfl • S«ipportiMT8bl« SAM rr»n«fers and grants made bythcmunicipal 



Tranifm Ie cew Quira.BlStfl 
■•unlAsc’^licn 


jia Non-Caih TrM[«ra ToOlher Orgin* Dl Si«t*: 


Nsn-Caah &nrtl In QiqmiIuIIbii» 


I Hón-SMli OtinU T« OnganiialKint 


rnuptfiiIJndhidUBtl 


jToeU Noi».Ca»h GrMU YofimuptOl MMduM: 
rAL NON-CASH TRAMSrERS AND ONANTS 


TTAL TRaMSFERS AMl GRANIS 


I. iiiHif li^tarvnjiii^iMtymu’t^pOflAnaaiPtfafwriinsnMdeo^/K^wnl 

' ■’UBï dBsirvivn al vach viHfai •il»r»c(«*:<>anbn fvi «ffifw ma:tunM ikVi nsoiteea Jo irMC a tnraniw tiv«l 

•ntw* daRyv»:n al »k*> Opa? al Slale :r.p fransAr Ie nlKt-«Y)' pfottttf k «iiyMfiMn lor FftS pmnda ^1 

$Mwi<toa0v:rta)«'»iKJ>al'w>uy«aMA«itftg Maapa^ Qiik'»AM9MMM«rtaWs,> 
fi At AnMWns snxKl »n>Mr Aantftrr Ar ïvite' FWWM' A?tf 
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•» 
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’M.' 
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435 

1 

KI 
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NC452 Ga-Segonyana • Supporting Table SA23 Salaries, allov/ance$ & benefrts (political office bearers/councillors/senior managere) 
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NC452 Ga-Segonyarw » Supporting Table SA24 Summary of pareonnel nurnber» 
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NC452 Ga-Segonyana • Supporting Table SA26 Budgct&d monthiy revenue and expenditure (municipal vote) 

n o . n j Medium Tenn Revenu* and Exoenditufe 

Descnption Ref Budget Year 2015/17 _ . 
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NC4S2 G»S»gonyai>a • Supporting Table SA30 Budgeted monthfy cash flow 
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.«C452 Ga*Segonyana ■ NOT REQUIREO • municipaiity does not have entrties 
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ViM« De«cription 


Ref 

2016/17 Medium Term Revenue & Expenditure 
Framework 


Budget Vaar 
2016117 

Budget Year4l Budget Year42 
2017/18 2018^9 

1 

1.611 




190 

- 

- 


184 

- 

- 

10,302 

10,027 

8,000 


17.520 

26.419 

12.358 

1 

26.860 

33.976 

38,000 

1 

68.900 

76.601 

85.000 


125,567 

147.022 

143,358 

2 

21.117 

22.341 

23.637 


36.709 

38,838 

41.091 


20,151 

21,320 

22,556 


13,496 

14,279 

15.107 


75 

79 

64 


17.070 

18,060 

19.107 

' 

19.283 

20.360 

21.562 

' 

5.770 

6.105 

6,459 

1 

20.780 

21,985 

23,260 


36,395 

40.622 

42,978 

1 

95,372 

100,904 

106,756 


17,028 

18.015 

19,060 

j 

10,107 

10,693 

11,314 

' 

315.332 

333,622 

352.972 


630,665 

667,243 

705.943 

3 

36.980 

39,125 

41,394 


82,966 

87,778 

92.869 

' 

18,021 

19,066 

20,172 


11,766 

12,448 

13,170 


9.010 

9,533 

10.085 


1.079 

1,141 

1.207 


1,590 

1,682 

1,780 


5,000 

5.29D 

5,597 


1,204 ; 

1,273 

1,347 


3.049 , 

3,226 

3.413 


1.984 : 

2,099 

2,221 


122.951 ’ 

135,994 

145,478 


21,679 

22,936 

24,266 


317,278 

341,592 

363,000 


436,954 

472,674 

486,301 


Forecasts 

Forecafit Forecaet Present value 

2020^1 2021122 


R thousartd 


Capital expendHure 
Vote 1 - EXECUTIVE 4 COUNCIL 
Vole 2 • BUDGET i TREASURY 
Vote 3 - CORPORATE SERVICES 
Vote 4 • PLANNING & DEVElOPMENT 
VoteS-KÊALTH 

Vote $ - COMMUNITY 4 SOCIAL SERVICES 

Voto7-PUBüC SAFETY 

Vote 8 WASTE WATER MANAGEMENT 

Vote 9 -ROAD TRANSPORT 

Vote 10 -WATER 

Vote 1 1 - Eteciricity 

Vote 12 - WASTE lA^NAGEMENT 

Vota 13 - SPORTS 4 RECREATION 

Vole 14 - OTNER 

Vote 15 • HOUSING 

list edtitysumma/y S ösvUaüfie 

Total Capital Expenditure 

Future optratlonat coats bv yote 
Vole 1 • EXECUTIVE & COUNCIL 
Vole 2 - BUDGET & TREASURY 
Vole 3 - CORPORATE SERVICES 
Vote 4 - Planning 4 oevelopment 
V ele 5 - HEALTH 

Vote 6 - COMMUNITY 4 SOCIAL SERVICES 

Vote 7 -PUBL-C SAFETY 

Vole 6 - WASTE WATER MANAGEMENT 

Vole 9 -ROAC TRANSPORT 

Vote 10 -WATER 

Vote 11 Etecidty 

Vote 12 - WASTE LWIAGEMENT 

Vote 13 - SPORTS 4 RECREAl ION 

Voie 14 - OTHER 

Vote 15 • HOUSING 

List entitysuinmBiy ff appUcable 

Total Future operational oosts 


Property rates 36.9BO { 39,125 41,394, 

Property rates - penaities 4 colledion charyes - | > - ' 

Setvk^ecNarges -eleclilcilYrevenue , 82,966 67,778 , 92,869 

ServKe charges -water revenue 18,021 19,066: 20,172 

Service charges • santaüon revenue 11,766 12,448! 13,170 

Service chargfö - refi/se revenue 9.010 9,533 10.085 

Se'vice cha'ges • olher |- 

Kenia of tacllities and equipment | 1.079 1,141 1,207 

tetemsrearncd-cjdcrnaFiovcsFrne/i/s i 1,590 1,682 1,780 

Interesf eamed - outster?dA'>g debFors 5,000 5.29D 5,597 

Omhiids rece'vetf - : 

Ffries 1,204 ; 1,273 1,347 

Liccncos and permirs 3.049 , 3,226 1 3,413 

Agencyserrius 1.984 ! 2,099 > 2,221 

Transhrsfecogn/seóoperational 122.951 ' 135,994 145,478 

at»rrevffmie 21,579 1 22,936 24,266 

Usiendtysufmaryifdppbcabie I j 

Total future revenue 317,278 341,592 363,000 

Nel Financial Implications 436,954 472,674 486,301 


Rofcrcnccs 

1 Smmdrisa the Mat capitat oost unW capita proiact is t^eratio/ia) (MFMA sf9f2;^8;j 

2. Siamary of Fu'ive ofwationai oosts fmm «lm pmjacis ofmational (present vak/e unW the enij of exh assems usefvS >ife) (fAFMA s f 9(2}(b)) 

3. Suimanse the futwotevenuo trom wnenpmjectsdfeopofaOonal lnctudingmur\icipa!(axandtanfH<npScations. (present vatMuntatheendofasset'suseMlife) 





I 





2.15 Municipal Manager Quallty Cerficate 


page 48 



I. 


i: 

i: 

i: 

II 

I! 

II 

II 

II 

II 

II 

II 

i: 

II 

li 

II 

II 

II 



Qa-Seqonyana 

MUNISIPALITEIT • MUNICIPALITY • MASEPALA 


Our Ref No.: 

Ons Verw. Nr.: 
Tshupelo ya rona: 

Enquiries: 

Navrae: 

Dipatlisiso: 


Cnr Voortrekker and School Streels 
Pnvate Bag X 1522. KURUMAN 8460 
Tel (053) 712 9300 
Fax (053) 712 3581 
E-mail: kurtnun^ga-SQgonyana.gov.zö 
VATReg. no. 4890117107 


QUALITY CERTIFICATE 


I Gaeatihoge Edward Ntefang. Municipal Manager of GA-SEGONYANA LOCAL MUNICIPALITY 
( name of Municipality), hereby certify that the Draft Budget and supporting documentation 
have been prepared in accordance with the Municipal Finance Management Act and the 
regulations made under the Act, and that the Draft Budget and supporting documents are 
consistent vi/ith the integrated Development plan of the municipality. 


Print Name Gaeatihoge Edward Ntefang 

Municipal manager of GA-SEGONYANA LOCAL MUNICIPALITY 

NC 452 (Name and Demarcation code of municipality) 

c z, 

Signature 



Date: 31 March 2016 
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GA-SEGONYANA LOCAL MUNiCIPALITY 
SUBSIDY POLICY: INDIGENT HOUSEHOLDS 

1. PREAMBLE 

1 .1 With reference to the Constitution in particular Chapter 1 Section 152, which 
stotes: 

The objects of Locol Government ore - 

a} “to provide democrotic and occountable government for local 
communities; 

b) to er.sure the provision of services to communities in a sustainabie 
manner: 

c) to promote social and economie development; 

d) to promote a safe and healthy environment and 

e) to encourage the invoivement of communities and community 
organisations in the matters of local government." 

It is essential that the Municipality should strive within lts financiol and 
administrative capacity, to achieve the objectives quoted. 

1.2 In its quest to achieve a constitutional mandate the Municipality finds itself 
hoving to deliver yet other related (but not necessorily constitutional per se) 
services and objectives. Amongst those is the Issue of indigents and how 
they have to be catered for within the spirit of co-operotive governance. 


2. DEFINITIONS 

Indigents are defined as those people, due to a number of factors, who ore 
unable to make monetory contribution towards basic services, no matter how 
small the amounts seem to be, 

A household consists of one or more people who live in the same dv/elling and 
also share at meals or living accorr.n'^odation, and may consist of a single family. 

Free basic service is defined as the minimum amount of basic levels of services, 
provided on o day to day basis, sufficiënt to cover or cater for the basic needs 
of the poor households 

Income is defined os the an"iount of money or its equivalent received during a 
period of time in exchange for labor or services, from the sale of goods or 
property, or os profit from finonclal investments. 

Any household with a total income equals to or less fhan R3 900 qualifies to be 
registered as indigent. Two state pensioners with a foster child or with two child 
support gronts in o household do qualify. 


A pensloner refers to individuals currently earning R1 505 or less. I.e Old age gront. 
disabilify grant, etc. 
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GA-SEGONYANA LOCAL MUNICIPAUTY 


3. BUDGET FOR THE INDIGENT SUPPORT 

The Municipalily accepts the principle of uniform tariff stnjctures and that the 
equitoble share is there to provide basic services but also accept the responsibility 
to ensure that the poor receive basic services by tailoring affordable tariffs. 

The Municipaiity will utilise transparent cross-subsidies within and between services 
as v^ell as equitoble share atlocations to enoble poor households to goin access to 
at leest basic services through tariffs that cover oniy operoting and maintenance 
costs. 

Indigent households qualify for exemption from assessment rate payment. refuse 
removal and sewerage basic charges and services byt only upon registration as 
indigents. 


4. REGISTERiNG INDIGENTS 

The foliowing steps are used to register indigents and indigent households from time 

to time: 

4.1 Accessible registration points identified by CoundI, which are made pubücly 
known. 

4.2 Completion of an official registration torm by the indigents on which the 
onus lies to submit the form at the identified registration points. 

4.3 The required documentation, t.e. proof of income/affidavit must Pe 
ottached where opplicoble for example letter from employer, salary 
advice, pension card, UIF cord. 

4.4 The municipality relies on indigent committee for approvais and 
disopprovals 

5. ADMINISTRATIVE PROCEDURES 

5.1 The indigent committee consisting of a Finonce Director, Revenu© 
manager, Free Basic Officer ond word councülors will approve the 
application and orrange the implementotion of the indigent subsidy to the 
account holder. 

5.2 The approval will be volid for a finoncial year, provided funds are available 
and the drcumstances of the househoid are unchanged. 

5.3 Indigent households where the Municipality is providing basic services will be 
obliged to apply any time during the finoncial year at the Municipality 
offices. 

5.4 Indigent households where the Municipality is not providing basic services 
will be obliged to register any time during the finoncial yeor at the word 
counclllor's office. 
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5.5 The subsidy will not apply to households owning more Ihan one property 
and receiving rentot tncome that when is combined with other income of 
the fomüy exceeds R3 900. 

6, QUALIFICATION CRITERIA FOR THE SELECTION OF INDIGENTS 

6.1 Chlid headed households will be declored indigents upon reporting the 
deoth status of the parents at the Municipality. The following documents 
are required: 

6.1 .1 Certified copies of death certificates of parents or breadwinner 

6. 1 .2 Certified copies of identity documents of parents or breadwinner. 

5.5.2 An affidavit that States that the oldest child is responsible for other 
chtldren. 

5.5.3 Outstanding debt as at date of death of the last porent should be 
written off as hrecoverable. 

Ó.2 On site inspection may be performed by municipal officials 

6.3 A person found to be indigent must be registered in a database linked to a 
debtors system after the application has been checked and authorised by 
a senior offical in the debt collecfion department. 

6.4 If the status of an indigent change, the Financial Manager should be 
immediately informed by the word councillor. 

6.5 Misusers of the system will be deregistered and be suspended for o period of 
three yeors when incorrect informatlon was supplied. 

6.6 t'he Municipality may impose other conditions and procedures deemed 
necessary trom time to time. 

6.7 The Council may trom time to time appoint agents or use community 
development workers and word committees to assist the Financial Manager 
on Q yeaiiy basis to determine by survey, which of fhe households could be 
clossified os indigent. 


7. MAXIMUM CONSUMPTION LEVELS FOR INDIGENTS 

7.1 To prevent the misuse of services and possible fraudulenf ocfivities by 
indigents of the Indigent Policy, Council is obliged to estoblish the following 
maximum consumption leveis for indigent households per monfh. 

Water consumption 6 kl. 

Elecfricity consumption 50 kWh. 

Refuse and seweroge 1 00% rebote on services and basic charge. 

8. SUSPENSION OF SERVICES TO INDIGENT HOUSEHOLDS 

8.1 Services to clossified indigent households must be suspended when 
indigents fail to pay for sen/ices consumed up and above determined leveis 
which ore not pcid in full as levted on the monthiy account. 

Page 3 of 6 



GA-SEGONYANA LOCAL MUNICIPALITY 


8.2 Classified indigent consumers wiil be heid responsible for services rendered 
and services w\\\ be suspended for any consumption up and above the 
subsidtsed levies per month as indicated betow' not paid for by the indigent 
household: 


Electricity {50kWh) 

R 150.00 

maximum 

Water (6 kl) 

R50.50 

maximum 

VAT 

R 28.07 

maximum 

Total 

R278.57 



8.3 If the subsidy is a lesser amount os indicated in 7,2 in accordance with the 
calculated equitoble share altocation received from National Government 
per Indigent Household, the indigent consumer W\\\ be held responsible for 
services rendered. If the customer is always in arrears the municipality v^ill 
install prepaid meters for electricity and water to control the debt. 

9. INDIGENT EXIT PROGRAMME 

Word councillors are encouraged to inform individuals who have been on the 
indigent register for a long time to apply for contract workers positions and EPWP 
and LED projects to assist in poverty alleviation thaf will result in the indigent moving 
away from poverty trap. 


10. COLLECTION OF OUTSTANDING ARREARS AMOUNTS 

The conditions of the Debt Collection Policy and By-Iaw will prevail for the 
collection of any arrears amount to be coDected from an indigent household. 
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n. APPLICTION FORM 

GA-SEGONYANA MUNICIPALITY 
Application Form for Household Indigence Subsidy 

In an efïbrt to assist the necdy population of Ga-Scgonyaua in the pa>Tnem of municipal services for ludigcncc 
Households, the Municipal Council has agrccd lo a subsidy scheme wbereby liouseholds eariiiiig equal to or Icss 
ihaii R3 900 per inonth would have certain scn-iccs fully or partially subsidized Tf you fcel ihai you do qiialify, 
nu in the details of all the occupants of your houschüld as at the date of iliis application. logclhcr wilh dieir 
rcspcciive gross moüthly incorae in the space bclnw (hand in ihe form persoaally at any Treasur>' pay poinl): 


PERSONAL PARTICULARS OF ALL OCCUPANTS EARNING AN 
INCOME 


Ward Number: 


Streel Address: 


Stand number: 


Municipal Account Number: 


Prepaid Electridty Meter Number: 


Identity Number 

Initials 

Surname 

Employed 

(Yes/No) 

Employer 

Gross Mor^thly 
Income 

Sour 

lnc( 

1 







2 







3 I 






A 







5 







6 







7 








❖ Note: The applicanl's name should bc in the number one shaded space above. 


DECLARATION BY THE APPLICANT: 

1. the undersigned, >vho reside at rhc address indicated above and is tlic account hoïder . hcrchy apply for ihe 

Household Indigence Subsidy determined in rclaiion lo the iücome indicated above, and solcninly dcclare ihal: 

• All paiticulars ftimishcd in this form, incUiding the total gross income of mvself and all occupants of the 
premises . are to üic best of my knowledge and belief, true and corrccL; 

• If particulars ftimishcd in ihis form should change for any reason, I viaU immcdialcly notify the Council; 

• 1. or anv other occupant. do not own anv other prooem in the Republic of South .\frica . apart froin the 
propciTy indicated un the account for whlch tbc application is made; 

• I agree ihai Council Officials and'or the Social Workcr may conducl an on-sile audit to verity the informalion 
supplicd on ihis decLaration; 

• I agree ihai the supply of water to my prcmisc.s may bc resiricied by a flow conirol W'asher or any other method 
the Council may deern fit if the balancc of my services is not paid in fiill at the cost of ihc account bolder 
(applicant); 

• If you don’t pay the pre\ ious nmnth's Account you are goiug to forfcit the free basic ser>ices for the uext 
moiith. 

• 1 ani awarc thal 1 must be a South African Citizen and oldcr than 18 ycars {Child headed families younger than 
18 ycars). 

• If any iüformation submitted .should bc found lo be uninie, I would automatically be disqualified from rcceiving 
any subsidy. will be liablc for the immediate repa>inent of any subsidy pHy-mcnis received, and may have 
criniinal proceedings inslituied against me as the Council may dccra fit. 
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I 

I' 

• IMPORTANT: To prcvcni the niisuse of semc«s and posfible fraudulent activitics by indigenis of the 

Indigcnt Poliey, Council is obliged to establish the following Free Basic consumpikm Icvels for indigent r 

houscholds per monlh: | 

Water eonsumptiun: 6 kl Eleelricity cousuinptioii: 50 kW'li 

100% free Refuse removal 100% free sauitation 

I am conversani witb the contents of the declaration and understand it. I have no objeclion to taking this oaih. 1 • 

regard the Prescribed Oaih as binding to my conscience. 

Signalure (Declarant): Name (Declarant): ^ 


1 ccriify tlutt the above declaration has been administcred by me and ihal the declarant acknowledged that hc/shc is * * 

conversaut witb the contents and understands it. This dcclaraiion has been made upon oarh and the declarant’ s 
signature has been applied in my presence on 

1 1 

(Date) At (Venue) 

{Commissioner of Oaths): Nu: Rank: 

t ' 
1 1 


» * 

r» 

1 » 


I 


1 1 


r > 


1 1 


» » 

mé 


it 


I. 




I. 
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I. PREAMBLE 

The Ga-Segonyana Muiiicipality’s Tariff Policy must be compiled, adopled and implcmcntcd in 
tenns of Scction 74 of Üic Municipal Systems Act. This Policy provides levying of fecs for 
municipal services provided by Ihc municipality itsclf or by way of sersice delivery agreemenls. 
in setting its aiinual lan’lTs, ilie Council shall at all time takc duc cogiiisance of the tariffs 
applicable elsewhere in the economie region and of the impact vvhich its own tariffs may have on 
local economie deveiopment. 

The Aniiexurc lo ihc policy is a Tariff' Structurc compiled in terms of Ga-Segonyana 
Municipality’s Tariff Policy. 


2. LEGTSLATION 

Tlic gtiiding principles used in developing the Ga-Segonyana Municipality Tariff Policy were i » 
soureed from the following Icgislation: * , 

• The Constitution of the Republic South Alnca Act, No. 108 of 1996. M 

• The Municipal Systems Act, No. 32 of 2000. i ; 

• The Municipal Finance Management Act, No. 56 of 2003. 

• rhe Local Government Transition Act, No. 97 of 1 996. ' * 

• The Local Authorities Ordinance, No. 25 of 1974. * * 

• The Water Services Act, No. 1 08 of 1 997. 

• The LIectricity Act. No. 41 of 1 987, 

i 1 

r • 

3. OBJECTIVES 

( t 

i'he objectives of the Taiiff Policy are lo ensure the following: 


• The tariffs of the .Municipality conform to acceptable policy principles; r » 

• Municipal scrvice.s are financially sustainablc; ii 

• 'fhere is certainty in the Council, of how the tariffs will bc detennined; 

• Tariffs ofthe Municipality complywith the applicable Icgislation; and 

• Tariffs should take inlo consideration reliëf to the indigcnl. ^ * 

f r 






tl 
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4, TARTFF POLICY PRIXCIPLES 

A sel of Principlcs to guide the Tariff Policy are as follows: 

4.1 PayTnent in Proporlion to the amotint consumed. 

Consumers should pay in a proportion to the amount of seiTices exmsumed. 

4.2 FullPa\Tnenlofscr\dcccosts. 

All houscholds, with the exception of the indigcat, should pay the full cost of scniccs 
consumed. (Rcfcr to Indigent Policy) 

4.3 Ability to pay. 

Municipalities should develop a System of largctcd subsidies to ensure thal poor 
houscholds have at least a minimum level ofhasic scrv'iccs. (Refer to Indigent Policy) 

4.4 Paimess. 

Tariff policies should be fair in that all peoplc should bc treated equitably. 

4.5 Transparency. 

Tariff policy should be transparent to all consumci's and must be visible and 
undcrstandablc. 

4.6 I.ocal delerniination of tariff levels. 

Municipality have the Hexibility to develop their own tariffs in accordancc with these 
principles. 

4.7 Consistent tariff enforcement. 

A con.sistent policy for dcaling with non-pavinenl of tarilTs must bc developed. 

4.8 Ensure Local Economie Compctitivcncss. 

Vlunicipal tariff must not unduly burden the local business through higher tariffs, as these 
costs may affect the sustainability and competitiveness of sucli businesses. 
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These TarilTPolicy Principles were incor}X)ratcd into the Local üovenunent Municipal Systems 
Act, No. 32 of 2000. In tenns of Section 74(2) of Ihe Local Govenunent Municipal Systems 
Act No. 32 of 2000, the Municipality's Tariff Policy must reOcct al least the follovving 
principles, naniely that: 

i. Users of municipal seniccs should bc treated cquitably in the application of tariffs; 

ii. The amouiit individual users pay for services should ccncrally bc in proportion to their 
use of that sen-ice; 

iii. Poor houscholds must have access to at least basic sen ices tlirough: 

a. TürilT that cover only opcrating and maintcnancc costs; 

b. Special or life line tariffs for low levels of use or consumption of scr\'ices or for basic 
le\ el of ser\'ices; or 

c. Any other direct or indirect method of subsidisation of tariffs for poor houscholds. 

iv. Tariffs must rellect the costs rcasonably associated with rendering the sei-v'ice, including 
Capital, operating, mainlenance, adminislration, rcplaccincnt costs and interest charges; 

V. Tariffs must be set at levels that facilitate the hnancial sustainability of the ser\'ices, 
taking into account subsidisation from sources other than the services conccmcd. A 
scrv'icc is fmancially sustainable when it is provided in a manner that would ensure its 
linancing from intemal and extemal sourccs is sufficiënt to cover the costs olThc initial 
capita! expenditure required. opcrating the scrv'icc, inaintaining, repairing and replacing 
the physical assets used in its provision; 

vi. Provision may be made in appropriate circumsiances for a surchargc on the tariff for a 
scn'ice; 

vii. Provision may bc made for the promotion of local economie developmenl through special 
tariffs for catcgorics of commercial and industrial users; and 

viii. Tlie ecoiKjmieal, clficicnl and cffcctivc use of resources, the recycling of wastes and 
other appropriate environmenlal ohjcclivcs must bc cncouraged. 

ix. The extent of subsidisation olTarilfs Ibr poor homseholds and other categories of users 

should be fully disclosetl. 


5. NEEP FOR A TARIFF POLICY 

5.1 Revenue Adequacy and Certainly. 

The Niunicipalit>' must have access to adequate sources of revenue to cnabic it to cariy 
out its functions. The Municipality must: 

i. Fully exploit the availabic sourccs of revenue to meet its developmenl ohjectives; 
and 

ii. Be reasonably ccriain of its revenue to allow for rcalistic plaiming. 
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5.2 Sustainability. 

Financial sustainability requircs that the Municipality must ensure that its budget 
balances. This means that the Municipality' must ensure that: 

i. Services are providcd at affordable levcls; and 

ii. It is able to recover the cost of sendce delivery. 

The Municipality must set a realistic budget in order to prevent cxcccding the budget or 
failiitg to estahlish a proper financial management Controls. 

The Municipality believes that all members of the community have the right to have 
access to at least a minimum level of basic services. Tliercforc, there is a need to 
subsidise poor houscholds, who are unable to pay even a proportion of scnice costs. 

5.3 Effecti vencss and Efficiënt usage of Resources. 

Resources are scarce and must be usal in the best possible way to reap tbc maximum 
Benefit for the community. However, there are no mcchanisms available to ensure that 
Municipality's decisions will ensure cffective allocation of resources. It is therefore 
Impoitanl that the conununity providc Üic nccessary cbecks and balances. They can do 
tliis by paiticipaling in the budget proeess. In addition, perfomiancc audits should 
Audits should be carried out by the office olThe Auditor-General. Entcicncics in 
Spending and resource allocation will ultimately incrcasc the access of the poor to 
basic serv'iccs. 

5.4 Accountability, Transparent and Good Govcmance. 

Tlic Municipality must be accountable to the community for the use ofits resources. 
Councillors must be able lo: 

i. Justifytheii' expenditure decisions; and 

ii. Explain why and how the revenue nccessary to sustain expenditure is raised. 

Budget and the fmancial affairs of the Municipality mu.st be open to public 
scrutiny. Tlic community should be part of the decision-making proeess aboul 
how revenue is raised and spencl. Community participation in budgeting should 
include those groups in the conununity, sucb as women, who face particular 
constraints in participating. It must also include a capacity'-building component to 
ensure that people undcrstaiid the prioritisalion proeess (Wliy resources are 
allocatcd to one area rather than anotlier). 

5.5 Hquity and Redistribution. 

The Municipality' must treat members of the community equitably with regard to tbc 
Frovision of scrv'ices. 
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5.6 Development and Investment. 

Meeting basic needs in the context of existing services backlogs, will require increased 
Investment in municipal infrastrueture. 


6. IMPLE.VIËNTATION OF TARIFF POLICY 

6. 1 l'ree Basic Services 


A basic .service is a serv'ice tliat is necessary to ensure an acceptable and reasonabic 
Quality of life and, if not provided, vvould endanger public health or safety of the 
environment. The Municipality will aim to achieve the goal of providing free basic 
services to poor households. Thereforc, this Tariff Policy has been dcvclopcd in 
conjunction with the Ga-Segonyana Municipalily’s indigent Policy. 

The speeihe services are: 

• Hicctricity; 

• Water; 

• Sew'erage; and 

• Refuse Rcmoval. 


Tlic Council is avvare ihat il currently does not provide all these services to all 
residents vviihin its municipal area. It is also avvare that some of the services it 
cuiTenily provides in conjunction with the abov'e-incntioncd services may bc 
transferred or assigned to other bodics. In the lattcr case. the Council cominits to 
niake representations and negotiate with thosc service providers to achieve its goal. 


6.2 Affordable Taiiffs 


The Council is avvare of the financial situation of most residents within the municipal 
area. Therefore, the Council undertakes to keep taiiffs at affordable Icvcls. 

In order to ensure that tariffs remain affordable, the Council vvill ensure that: 

• Services are delivered at an appropriatc Icvcl; 

• Efficiency improvement are activcly pursued acro.ss the Municipality’s 
operations; 

• A pcrfonnancc management system is introduced to ensure that plans that are 
dcviscd are actually implcmenled. that re.sources are obtained as economically as 
possiblc, used cfficicntly and effectiv^ely and that appropriate senice delivery 
mcchanisms are used; 
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To increase afTordabilily for indigent persons, the Council will ensure that its equitablc 
sbare of revenue raised naiionally, will be used to subsidise a ccrtain Icvel of basic 
services for thern. 


6.3 Tariif Equality for Services and Propeity Rales 

Tlie Council believes that all residents and ratepayers must pay the samc tariff for the 
same level and quality of seivice. However different categories of properties can have 
diiferent taiüTs. 


6.4 Properly Ratos 

Property Rates must be levied and is payable in respect of all ratablc properties within 
the municipal jurisdiction area. The Council will ensure that all properties are valued 
in lemis of the applicable legislation during the next financial year. Tlie Tariffs for 
Property Rates will bc reviewed at least once during every financial year and bc used by 
the Municipality to perfonn its functions. 

6.5 Payment for Services Rendered 

The Council believes Ihat consumers of services must pay for the amount of services that 
they usc. Where it is possible to mcasure the consumption of services, the Council 
intends to instali metering system and also take into account the free scrvdcc element. 

6.C Local Economie Dcvclopment and Competitiveness 

The Council will lake care that the municipal account presented to local businesses are 
fair. To ensure faimess lovvard local business, the Council will, when it detemiines 
tariffs, take into account the desirc: 

• To promotc local economie competitiveness; and 

• 1 o promote local economie development and growth. 

The Municipality levy property rates on market related value and tliis include the land 
and building. 

6.7 Sei-vicc Delivery Sustainability 

The Municipality must ensure that the services that it provides must be sustainablc. The 
tariff for service must bc sufficiënt to a>ver the cost of the iiütial Capital expenditurc and 
interest thereon, managing and operating the service and inaintaining, repairing and 
replacing the physical assets used in its provision. 
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6.8 T ari (T Delcmiinalion 

TarifTs represent the charges levied by Counci] on consumers for ihe ulilization of scmccs 
provided by the Municipalit>' and rates on propeities. The Council will review ils lariffs 
during the preparation of the annuai budget in aceordance with the policy stated ahove. 

Immedialely aller the Council ha.s delemiined or amendcd a tariff, ihc iniinicipal manager 
must display it at all the offices of the Municipality as vvell as al such oiher placcs within 
the municipal area as may be deterniined. Any person who desire to object to such 
dctcmiination or amendment must do so in writing within 14 days after the date on which 
the nolice was displayed. 

If 110 objection is lodged within the period stated in the notice, the detemiination or 
amendment will come into operation on the date detennined by the Council. 

Where an objection is lodged, the Municipality will consider the objection. The Council 
may, after il has considcred all objcclions, confimi, amend, or withdraw the detemiination 
or amendment and may detennine anotber on the date on which the detemiination or 
amendment will come into operation. 


7. SOURCES OF REVENUE 


hl tenns of section 229 of the Constitution of the Republic of South Africa Act N0.IÜ8 
Of 1996, the Municipality may impose: 

i. Rates on Propcily and surcharges on fccs for scr\'iccs provided by or on behalf of the 
Municipality; and 

ii. Tfaulhorised hy National Legislation, other laxes, levies and dutics appropriatc to Local 
Government, hut it may not iinpo.se income tax, value-added tax, general sales tax or 
customs duty. 

The power of a Municipality to impose rates on propcity, surcharges on fees for sennees 
Provided by or on behalf of the Municipality, or other taxes, levies or duties: 

i. May not bc cxcrciscd in a way Ihat matcrially and unrcasonably prcjudices National 
Economie Policies, economie aciivities across municipal boundarics. or the National 
Mohility of goods, services, capital or labour; and 

ii. May be regulated by National Legislation. 

lil tcmis of scction 4(1 )(a) of the Local üovermnent Municipal Systems Act, No. 32 of 
2000, ihc Council may finance the affairs of the Municipality by: 

i. Charging lees for services; and 

ii. Iinposing surcharges on fce.s, rates on propcriy and lo the extent authorised by National 
Legislation, other taxes, levies and duties. 

The Municipality will esiablish appropriatc mcchanisms, procedures and processcs to 
Ensure community participaiion in. amongst other things, the preparation of its budget. 
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The following provisions will be applicable: 

i. Rales can bc paid in not Icss than 1 1 consecutive monthly instalmcnts in a fmancial year iï 
it cannot be paid in one lump sum; 

ii. The revenue of the Municipality consists of the rates, taxes, fees, charges, fines and other 
sums imposed or recoverable by or payable to the Council undcr any law; 

iii. Interest is charge cquals to Prime Rate 1%. 

iv. 10% Penalty fee is charged for scr\'ices in aiiears. 


Seclion 1 6 of the Local Government Municipal Systems Act, No. 32 of 2000 requires the 
Municipality to establish appropriatc mechanisms, procedures and processcs to ensure 
coinmunity parlicipalion in, amongst other things, the preparation of its Budget. 

Seclion 10G(a)(ii) of the Local Goverrunent Transilion Act, No. 97 of 1996 authorises the 
Municipality to Icvy and rccover, by resolution supported by a majority of the members of 
Council levies, fees, taxes and lariffs in respect of any flinction or ser\’ices of ihc 
Municipality. It further authorises the Municipality, when it deteraiines Property Rales, 
levies, fccs, taxes and tariffs: 

i. Differenliaie hetween different categories of users or propeity on such grounds as it may 
deern reasonable; 

ii. In respect of services charges Irom time to time by resolution, amend or withdraw such 
dclcnnination, amendment or withdrawals will eomc into opcration; 

iii. Adverlisc on noticc boards calling for objections; and 

iv. Recover any charges so determined or amended, including interest on any outstanding 
amount. 


8. TARTFF STR.\ I EGY 

The CounciTs strategy is lo rccover the full fmancial cost of rendering the services required 
By the community from the community, including the cost of Capital: 

i. The starting point to recover cost is the deiermination of service levels. These shall he 
hased on basic huinan needs; 

ii. The second point will be to ensure a sustainable service delivery based on the set service 
levels; and 

iii. The third point will bc tlic upgrade of seivices to higher levels in accordancc with the 
affordability of the community and the ability to render the upgi-aded services in a 
sustainable manner. 


8.1 Rccovery of Cost. 

Resource management expenditure is thosc activitics that are required to regulate, manage 
and maintain the services. 
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8.2 Capital Costs (Depreciation). 


1 

r 

1 ’ 

Capital cost expenditure is the CounciKs obligation to meet tlie repa\Tnenl on loans 
ncgotiatcd to financc the provision of the senice. 

■ f 

8.3 Maintenance Cosls. 

• I 

These are normal running costs to maintain the seivices at the established level of service 
provision. 


8.4 ConsumptionTlsage. 

f - 

In the easc of mcasurablc scr\dccs, the actual eost of usage of the services is easily 
delermincd. 

ff 

8.5 Cost of Tmmeasurable Services 

Tlicse services are normally coiiununity and subsidised services and the cost will be 
rccovcrable throiigh a rating policy as detennined frorn time to time. Recoveiy of costs ■ » 

will ihereforc be equaliscd over tbc total arca of jiirisdiction of the Council and the 
principle of collective pa\^nenl will apply. 


9. CLASSIFICATION OF SERVICES 

' * 

Traditionally, municipal services have been classified into four groups based on how they 
are financed. The four groups are as follows: 

9. 1 Trading Services. 

■ • 

Water and clcctricity provision are trading services. Typically the consumption of a 
Trading services is measurable and can be apportioned to an individual consuincr. These 
Services are managed like businesses. The tariffs for these services are detennined in siicli 
a way that a net trading surplus i.s reali/ed. The li’adrng surjilus is used lo subsidisc the 
tariff of non-tradrng services, in other words to relieve property rates. 

9.2 Hconornical Services. 

1 1 

Sewerage and domcstic houschold rcinoval are economie services. Tire consumption of an 
economie service can bc measured or detennined wiib reasonablc accuracy and 
appoilioned to an individual consuiner. Wlirlst they are also managed like businesses, the 
tariffs for these services are nonnally detennined in such a way that user charges cover the 
cost of providing the service. 

I * 



r 
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9.3 Subsidised Services. 

Subsidiscd ser\'ices include iire fighting. approving building plans and the construction of 
Buildings, leasing of muiiicipal facililies, sclling of burial sites and certain town planning 
Functions. Subsidiscd scndces are thüse services the consumption of which can be 
Dctcnïuned reasonably accuratcly and apportioned to individuals and consumers. 
However, if the taritïs of using this scrv'ice were based on its rcal cost, nobody would bc 
Able to afford it. in most cases nol only would the consumer benefit from using the 
Service, bul also other persons. A user charge is payable for using the ser\'icc, but the 
Tariff is much lower ihan the real cost of providing the scrv'icc. 

9.4 Coinmunity Scr\'iccs 

Community services are thosc ser\nces the consumption of wlüch cannot be detennined 
nor apportioned to individual consumers. These services are typically fmanced Ihrough 
finance rates. Hxamples are the esiablisbncnt, operation and inaintcnance of parks and 
recreation facilitics, provision and maintenance of roads and storm water drainage 
Systems, the establishment, management and maintenance of cemeteries and traffic 
fcgulation. 


The Munieipality also provides serviee.s in support of the above-menlioned scr\'ices. 
These are called slaff fiinctions and include committee services, records and arcliives, 
Financial management accounting and stores, occupational Health and human resources 
Management. These services are fmanced througli properly ralcs. 

10. CA TËGQRÏES OF USËRS 

The tariff structure of the Ga-Segonyana Munieipality will make provision for the 
Following categories of users: 

i. Domestie; 

ii. Conunercial; 

iii. Industrial; 

iv. Agricultural; 

V. Rural: 

VI. Municipal Scr\^ices; and 

vii. Special agreement for users not falling in any of the above-meniioncd categories. 

11. TARÏFF CHARGES 

1 1 . 1 Property Taxation 

Tlic major source of local taxation is the property tax (property rates). The owners of 
property in municipal area have to pay a tax based on a valuation of their propertics in 
order to finance certain municipal services. Wliile this tax is by no means the solc 
source of municipal revenue, it is an important source of discretionaiy revenue for the 
Munieipality and cnablcs it to function effectively. For details of properly taxation refer 
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lo Ihc Property Rates Policy of the Ga-Segonyana Mumcipality. 

1 1 .2 Services Charges 

An important source of local own revenue is charges thal are dircelly relaled lo the 
provision of municipal scn'iccs. Tlie majority of Ihese are utility charges, such as 
elcctricity and water which have conlrihuted sigjiificantly to the growth of Municipalities' 
Revenue. Cosl recovery is an essential pait of sustainable sen-icc delivery. In adopting 
Wlial is iundamentally a t\vo-pail tariff structure, nanicly a fixed availability charge 
Coupled with a charge based on consumption, the niunicipalily believcs Ihat il is propcrly 
Attending to the demands which hoih future expansion and variable (Iemand eycles and 
üther fluctuations will make on senice delivery. 

1 1 .2.1 Hleclrieity 

'1’he various categorics of clcclricily consumers, as set out below, shall be charged at the 
Applicablc tariffs, as approved by the Council in each armual budget. Tariff adjustments 
shall bc cffcctive fnnn 1 July each year or as soon as possible thereafter. 

Calegories of consumption and charges shall bc as follows; 
i. AH elcctricity consumers shall bc billcd for their electricily consumption al the tariff 
applicablc to the category in which the particular consumer falls. 

U. AH domcstic elcctricity consumers of the municipality who are registered as indigents with 
the municipality shall receive ffee the first 50k\Vh of electriciW consumed per month. 

11.2.2 Water 

The categories of water consumers as set out below shall be cliargeil at the applicablc 
Tariffs, as approved by the Council in each annual budget. Tariff adjustment shall be 
Effcctivc from 1 July each year. 

Calegories ol' consumption and charges shall bc as follows: 
i. AH domestic water consumers registered as indigents with the municipality shall rcccivc 
ffee the first 6 kl of water consumed per moiith. ThereaÜer nonnal tariff charge per 
consumption will apply. 

ü. .Ail other domcstic consumers .shall bc charged for actual water wnsumption. 
iii. AH other consumers, including businesses, industries and institutional consumers shall pay 
the samc single tariff per kl, irrespective of the volume of water consumed. 

1 1.2.3 Refuse Removal 

The categories of refuse removal users as set out below shall be charged al the applicablc 
Tariffs, as approved by the Council in cach annual budget. Tariff adjustment shall he 
Hffective ffom 1 July cach year. 

Tixed monthly charge based on the cosls of the .services shall be charged for domestic 
iiscrs based on llic 1 x removal per week. 

Fixed monthly charge based on the costs of the services shall be charged for business 
users per holdcr I lo 5 x removal per week. 
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Availability charge hascd on removals per weck shall be charged for residential and 
business. 

Availability charge based on the properties which are not connccted to the main serx'ice 
Which may in the opinion of the Municipalit}* be provided with ncccssary sersice. 


1 1 .2.4 Sewerage 

The categories of sewerage users as set out below shall be charged at the applicable 
TarilTs. as approved by the Council in eacb annual budget, fariff adjustment shall be 
effeclive froin 1 July each year. 

A basic charge per month shall be charged for all consumers excluding rebate consumers. 

Fixed monthly charge based on the oosts of the services shall be charged for domestic 
users per sewcr/toilct . 

Fixed monthly charge based on the costs of the sersfees per sewer point’ toilet shall bc 
charged to all businesses, industries and inslitutional users. 

Fixed montlily charge based on the costs of the services per sewer point/toilct shall be 
charged to the municipality department users. 

Availability charge based on the properties which are not connected to the main service 
WTiich may in the opinion of the Municipality bc provided with necessar>' service. 

11.2.5 Suction Scndccs 

A basic charge per month to be levied with the cxception tliat no charge will be levied 
Tn the cvent that a suction scrvdces was rendcred in a particular inonth. 

Suclion scr\'icc5 during nonnal working hours vvill bc: 

• Suction cost per kilolitre; plus 

• Transport charges = Cost + 20% per kilonietre 

1 1 .2.6 Consumcr Deposits 

Consumer Deposit on services will bc charged on all residential and business properties. 

Note that the new consumers blacklisled at Credit Bureau will bc liable for 2 x applicable 
Deposit excluding indigent Ilouseholds. 

11.2.7 Prepaid 

Tariffs for pre-paid meters shall be the same as the ordinar>^ consuinplion tariffs levied 
On the category of consumcr concerned, hut no availabilit>' charge shall bc levied on 
properties where pre-paid meters have been inslallcd. 

No basic charge per meter installetl is hilled, 'levied to on properties. 
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1 1 .3 Sundrics 

The following services shall be considered as economie scrN'iccs, and the tariffs levied 
Shall covei- 100% of the budgeted annual operating cxpenscs of the service concenied: 
j. Mainlenaiice of graves. 

ii. Building Plan fees. 

iii. New conncction fces for elcctricity, water and sewerage. 

iv. Photostat copies and fees. 

The following services shall be considered as rcgulatory or punilive, and shall be 
Detennined as appropriate in each annual budget: 

i. Ad\crtising sign fces. 

ii. Salc of graves. 

iii. Disconneetion and reeonneetion fees for elcctricity and water. 

iv. Penalty and other charges iinposed in tenns of the approved policy on credit amtrol and 

debt collection. 

V. Penalty charges on outstanding services account for submission of dishonoured cheques. 


12. RESPONSTRÏT.TTY AND ACCQUNTABILITY 


The Council or designates of the Council have the overall responsibility of laying down the 
Tariff Policy. Tlic Municipal Manager or delegated official(s) by the Municipal Manager 
have the responsibility lo ensure that the Tariff Policy is in place and thal it is elfectively 
implemenled. 
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TARIFf SCHEDULE 20t&/17 FINANCIAL YEAt 


20U/17 


2017/18 


2018/17 


MUFFfRATtS AND IAXES1 2D18/U 

Nolc : The pcrcorloQC incrcoscs otc on ovcfoge 

(roundcdoTIwhcrcapprcablcl cxcluding clccWctly- Pi Mock 1 ot 6% tnciea»e: 
cill <ilh«ti Htsdiicily l<iiillv nl 9.4% 


1. MUNICIPAL SERVICES 

1.1 ASSESSMENI RA1ES 
ZERO RATED VAT 

l.l.l Mcrkoivoiue 


Housoholds 

0.005958 

0.006301 

0.006667 

Bi/sinen 

0.010079 

a.OI06/>4 

0.011983 

Gii6sihou&6& and nxillf jsa(l.e iurgery, tuebshop etcj 

0.006018 

0.006483 

0.0069/5 

Agrtculture 

0,000299 

0.1X10316 

0.000335 

Slotc Owrwd Proporty 

0.018436 

0.01950.5 

0J19O636 


i ndigent households quolV lor oxomplion Pul only upon logistro'lon indigenh. 
Kasidenflal hojsahoids quallly tor K26.000JXI exompilon on the votue of fho proportv. 

1.2 ELECTRICITY TARIFFS - MONTHIV CHARGES 
VAT EXCLUOED<8UT PAYA8LE) 

1.2.1 PROPERTICS USCD rOR RCSIDCNTIAL PURPOS:S AND SCHOOI HOSTTLS 


IruilooiH 1 IO'.isehi>icH wirh tin liKOme < R3,900.00 

0-50 

R3.(K] 

HO.00 

KOjCX) 

1 .2.1.1 Llleine |Cut ott 400^11 and Rebate Jsen) 

0- 50 

84c 

87c 

92c 


51-350 

R 1,07 

R 1.13 

R 1.20 


351 • 600 

R 1.41 

R 1.49 

R I.5H 


oi 


1.2. '.2 basic Charge 


R 100.03 

R 105.33 

R 111.44 

U»<jyo f>Kr kWti 

0 .50 

84e 

fl7e 

99c: 


51 -35U 

R 1.0/ 

KI. 13 

K I.2U 

Jsago OOI kWh 

3SI-6C0 

R 1.47 

R I.S5 

k 1.64 


>éC0 

R 1.53 

R1.62 

R1.71 

Aropad por kWn isogo 

'nclitjnnl lloinehokjK wllh iin Inuoroo < R3.680 00 

0-50 

RCOO 

ROOD 

RO.OO 


0 .50 

840 

87c 

99e 


5I>350 

R !£/ 

K 1.13 

K 1.20 


351-600 

R 1 47 

R1.55 

RI.64 

Prepdd par k'tVh usage(>6D;)| 

>600 

R 1-53 

R1.62 

Rl.71 

.2.2 bUSlNi:SSbSri-39kWn| 

Bcisk: Cho-qc 


R 4701 

R 303.89 

R 533.05 

l.’ioqa pei* LWh 


R 1.29 

K 1.3/ 

KI.45 

Of 

Pit;(K.iid o«i k'Wh u$ago 


R 1A3 

Rl.93 

R9.05 


1 .2.3 CUESI HOliSbS ANÜ MUILIUSb |SUKGbKr. IUCKSHOH bIC) 


Basic Clharge 

R288.I2 

K3C483 

K 322.51 

Usoga par kWh 

Of 

R1,22 

R IJ29 

R 15/ 

Piopnid PCI kWh usogc 

R 1.53 

M 1.62 

R 1.71 

1 .2.4 BULK USERS '4D-69KVAI 

Bisue Chuige 

R 64059 

R 6/8.36 

X/\/J3 

Lsage per KVA 

R 196.99 

Rmi6 

R 232.93 

ihogc porkwn 

OR AFTrRPPAK HOURS 

92c 

y/C 

Rl.03 

Basic erhorge 

R 633-34 

R 670.07 

R 708.94 

Usagc per KVa 

K 196.22 

K 207.60 

R9I9.64 

Ihage pei kWn 

nOIE: A rr.'nlmum KVA charge b poyable tsosed cx^ 40 KVA/Mnnlh 

92c 

97c 

Rlil3 



lARIff SCHEDULE 2DU/17 FIHANCIAL TEAK 


20U/I7 2017/IS 


2018/1? 


1.9Ji RUIK USRS (70 KVA ANDMORH 


Bdïic CHoipc 

R t.HAa.91 

R 1 .V6B.H5 

R 2.ÜU3.U4 

Utage Dei KVA 

R 219.75 

R 246.56 

R 26086 

L/sage ger KWh 
(>■ oflci pcak hourt 

67v 

71c: 

7.5r 

Boiio ClKjige 

R 2.700.70 

R 2.857.34 

R3.C23.07 

usage per Kva 

R 219.75 

R 732.50 

P 745.96 

Uiuge por KWh 

1 ^.6 8ULK USbKS 2 ( /O KVA AND MOKE} 

Iranslormor supplicO Oy ihe Munlcipallty 

&rc 

71c 

/5c 

Bosic Chorge 

R 2.7M.70 

R 2857,34 

R 3.02307 

Uiogc PCI KVA 

R 719.75 

R 2:i2,SO 

R 745-98 

Usui^ pAi kWVi 
orofrerpeol; houis 

9Sc 

k I00./4 

R 106.58 

8<b^ Charge 

R 7.700.70 

R 7.057.34 

R 3.07307 

Jsogc per KVA 

R219.75 

R 232.5U 

R 745.98 

U&oge per kWh 

95c 

R i 00.74 

R 106.58 

1 .3-7 Schods.show grounds. dcpchmonlol uien. 

non pfofll orgonhiilnrK old uge hoinm. clniiriiitn. 

$port taclllties pei kWh usoge 

1 .7.R 1 ond Coniroi Rer.nril lo irnlull 

R I./4 

K 184 

K 1.95 

Hlus ^Lfcharge on kWh loUlf 

R023 

R02S 

R026 

1.2.7 Av(jik>hiiitvi:hijigK: This l«;e h priyiilil» in Itnrwcl oF 
ony property *hat is nol connected to the Main 

Service which moy in Iho opinioo of Iho MunicipaUty 
l>e piiividert wflh tlw necmtoiy ^rivicK. 

H 263.99 

R 2/930 

K 295.50 

1 .2.10 Shüiinu of ryuouid rTwlcis 

R 2iJ5i./7 

K 3.017.7'/ 

R 3.194.41 

I2.H Rovorkng back 1rorr< prepaid power loconventlonolmetered power 

R 7.853-77 

R 301 9.29 

R3.'94 41 

i2.l2 iemporoiy meiers |77Qv3 phose niolrislieoin Dreoker ROoinps) 

R 782.29 

R 827 66 

R 675.67 


14. WATER SERVICES - EXCLUDING VA1(RUt PArABLf) - MONTHLT CHARGES 

VAT EXCLi;DED(BirT PAyABtf) 

1 .3 1 Iridgeni households w.lh ar (ncome < K3,9üOOO 

Okl 6kl 

RO.00 

PO 00 

PO.CO 


/U-(7K> 

R8.6/ 

R'AIH 

R9./I 


'-3M-35kl 

Re.92 

R9.44 

R9.99 


.3Akl> 

R901 

R9.53 

P 10.08 


1.3.7 RTSinrNTIAl PROPrRtlCS 

ORI- I2kl 

K8.6/ 

R9.IB 

K9./I 


13kl.3Sk1 

R8.92 

R9,44 

R999 


36kl> 

R90I 

R 9.5.1 

R 10.08 

SFDI8FNG ARFAS {IlOUSniOI OS QNI 7} 


R583 

R6.17 

V6.53 


1 .3.3 NON-PKCJI-II C)RC;ANISATir)N 

OKI - 12kJ 

R8 67 

R9 16 

R9.7I 


13kl-35ki 

Ra97 

P9.44 

RV.99 


36kl> 

K9.0I 

R9.53 

R ICjOB 

1 3.4 GUCST HOJSES AND WUTLIOSE ISURGERY, TUCKSHOP ETC) 

Basic Chaign 


R 25.00 

R 26.45 

H2/.98 

Per kilotici nsugc 


R 10.00 

R 10.58 

R 11.19 
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2018/17 


1.1^ All OTI IFP PROPFRTIF5 NOT rïFFINFD ABOVF (BIJSINFSS AND GOVCRNMCNT BUIIDINGSI 
Basic CDarge 

Pei kll<>ri«i iMogR 

dulkwalc' pu'chost» ICorrvncrciol) 

i:i^ SFWfeR WAlFRIRRICiATlON 

niling of sw'immingpool + VAT 
ftw^rriiiilng pool dioirvig 


1.4. DOMESTIC REFUSE • MONTHLT CHARGES 
VAT EXCLUDED 

1.A.1 Hesldenriai-> X '«moval/week 
RO-%900 
>R3 900 

' .4.3 OAHDEN iRESlOtNIALj REFUSb 

I. RHnnvol fwiih UcSuyvtiolico} 

|H d'jmpod in dumpng sile by r«sidenll 

{H doftipBd uolsidc rxopcf ly o firi« of R500 00 rrxry be Icvksd) 

{CVioper slles. Ih6 CMvndt will oe peiv3l7frci R1S0.<X)| 

1.4.4 OUSINCSSCS 

Ker noiaer 1 1o ii x removals per w&eK 

AVAH ABtl ITV CIIARGFSIRFSIOrNTIAI AND BUSINCSSI 

1 X iiïinoviïl pBf wiïclt 

2 X removal per week 

3 X or more removals ser week 

Thi& lee Is poyable in respecl of ony property tliof is 
not connecled 1o ihe matn service wNch moy In the 
opiriioT of Ifie Municipalhy bc providod with Ihc 
neoessory service. 

NptE: 

Ibe ConvTiuryty Service Deoortment provides tite Inlormotlori roi itw <);>ati1lly remcivoh 
por wook and on which Ihe lartH is oslopllsned. 

1.5. SEWERAGE SERVICES - MONTHLY CHARGES 
VAT EXCLU0ED(8UT FAYA8LE) 

l.&.i Basic charge: All corsumers excludlng reoate 
consumcrs 

' .6.2 ADDITIONaL CHARCcS f i.o.numbor of ioilers) 

.5.2.1 Kt:SIDtNllAL {including Buslnesses on Resfdentlol Properlles. Fluts) 

1 Toilet 

2 lollets 

3 ToilnlsurK) more 

20% RePote Consumeis tixed 
40% Rcbalo CoiYSumors flxod 


R51.79 R 54.80 

R I4.9B R 15.83 

R 35.01 K 37.04 

R 175.49 R 185,88 

K 401.52 K 424.81 

R520.98 RS5I.I9 


R 0.00 R 0.00 

R93.ia H 98.53 


R 253.87 R 248.40 


R 190.29 R 201 .33 


K I44./3 K 153.13 

R 257.68 R 272.62 

R 38338 R 405 62 


R 71.75 R76 


R49.U R51.W 

R98.^ R 103.98 

R 114.62 P 121.27 

R 65.7 1 K 69.52 

R5921 R 62.65 


R 57.97 

R 16.75 

R 39-19 

R 196.44 

H 449.45 
R 583. 14 


Ro.nn 

R 104.25 


R 284.17 


R 213.01 


R 16201 
R 288.43 
R 429 14 




K 55.01 
R 110.01 
R 128-30 
K /3.55 
R 64.28 
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20U/17 


2017/18 


2018/1 f 


\^.22 OrHüei^R lOiLfc» 


Non prolllcjixe 


KI987 

ft 21 .03 

Churchos and old oge homos 


R19 87 

R7I.03 

ScIkmIs teuJ scItcKil IkivIoK 


R 198/ 

R2l.a3 

Holes, prtson and hosoUal 


R 194.10 

ft 20535 

Bosincssos and indiAtiics 


R 194.10 

ft 70.5.35 

Uepanmenloi 


Rn4 62 

R 121,27 

1.53 AVAIlADdlTYCHAPGrS 

llsis ree Is poyabie m respect of any property tnar Is nor cor>neclea to tne rr-olri seiMKe 
which may In the ooinlon ot the lAurtcipolily bo provided with Ihcrsoccssorvscrvic.c. 

1.6. SUCTION SERVICES (SEIWERAGE) • MONTHir CHARGES 

VAT EXClUDED 


R IBIjOO 

R !9l.5a 

)A. 1 Basic charge permontn to De levlea with the excepilon 
lha< no charge will bo leviod tn tho ovont Ihal a suclion 
service w<(k leniJered in 0 pcitliciikit nxmlli. 


ft 76.1 2 

ft 80.53 

1.6.2 SUCIlONSERViCbS: 

Go Segooyanu aie<j per kflollier 


R 44.83 

ft 47.43 

iransDort per km 

t 

R2.97 

R3.U 


ri<ia<ied} 

R3J5R 

Rl.79 

OUTSIDE GASEGONTANA AREA 

Per kiloticr 


ft 45-7? 

ft 47 . 8.5 

Tro>iS|KHt per ktn 

(fcmply) 

ft 5.99 

R 6.34 


'Loadod} 

R840 

ft 8.88 

Dotii|iirig u> Sevret Pluril (per krOdl 

1.7 CONSUMER 0EPOSI1S 

VAT NOT LEVIA8LE 


R/8385 

ft 829.00 

1 ,7 1 Rcsidcnl.d: P'operlies' KiwinTrun 


R 3-049.36 

ft 1.226.77 

Wrar,chvilie 


R 3.04936 

K 3.226.22 

Mofhibrslad 


R 1.000.00 

R 1 .058.00 

ItcrnklicH» RoiiiitotKj 


R .500.00 

ft .529.00 

Alt Ir^dlgent Hocseholds 


R 4C0.42 

ft 426.82 

Housohokis pro-poid motchng 


R 1,495,02 

ft 1 .581 .73 

1 .7.2 BLsiness "ropenies. Kururrvor) 


ft 3.73/34 

R 3.9&4.32 

Wrcrrchviflc 


ft 2.242.53 

R 2^77,59 

Moritlbbrad 


R 7,242-5.1 

ft 2.372..59 

6arM:horo-8odulong 


R 1242.53 

ft 2.372.59 

Prc-pokl Mclcwig 


ft 1.791.65 

ft 1 .895.56 

lAOr ompt.'sefs 

NOTE: New Consiiniers blcii:klKteiJ al Credir Ro'eou. 

Appiciible dH(josi1 X 7D excluding tegrslered Kidigerit rtauseholds 

1.8 CONNECTION FEES CONSUMER SERVICES 

VAT EXCLUDED 


R 4,661.01 

ft 4.933.49 

ElecTricuTy 


R 186.47 

R 197.10 

Water 

A .50% retrale Is allowed tor ali regSiered Irvdigent housenolds (R3,VD0.D0t 

NrwCONNFCTIONS lor w<i1ei. eleciriiiily and sewerage 

VAl btcludea bu? payotxe 

1.9 METER TESTING 

VAT EXCLUDED 8UT PAYA8LE 


ft 186.49 

R 197.30 

ElecrrlcHv instailohon Solety 


ft 508.53 

R 538.02 

Waict or Clcciricity Mdors 

1.10 INVESTIGATION OF COMPLAINTS 

VAl EXCLUDED «UT PArAELE 


ft 50853 

R 538.02 

Norrnol working houn 


R38Vil/ 

K 4 : 2.49 

Aflcr hours 


R 508 53 

R 538.02 

1.11 TAMPERtNG FEE (MEIERS) 

Penolry; Hooseholds 


ft 2.990.03 

R 3.1 63.46 

Itvrtiness 


ft 7.475 09 

R7.5Ce.64 


industrtol RM^I2.63 R1IJL62.96 

PM: Avoiotje rnusl bn delcimincd 
PliA. <Ioi1 o( repiacing th« meier 


R2125 
R 72.25 
h2225 
R 717 27 
K7I/.27 
R 12S.XI 

<«202.61 


R 85.20 


R 50 .18 
RO.02 
R4jOI 


1? XU.7. 

R6./a 

R9.40 
H B//.08 


R 3 . 4 : 3.34 
R 1.119.36 
R 559.(58 
R 451.57 
R 1,673 47 

R 4 183.6/ 
R 2.510.20 
R7.5’.:).2a 
R2.5'0.2Ü 
R 2.005.51 
R 5.219.63 


R 206.75 
R2C6.75 


R 569.22 
R 569.22 


R4;i/..41 
R 569.22 


R 3.346.94 
R 8.367 54 
R 12.55101 



T&RIFf SCHEDULE 20U/1 7 FINANCIAL YEAR 


201 «/1 7 


2017/18 


2018/t? 


1.12 COMFUIER PRINT OUT PER PAGE 
VAT EXCLUOEO 


P<«i poge 

l.!2 DEBT COLLECTION ADMINISTRATION 

R3.47 

R3.A7 

K3JSB 

1.13.1 VAT EXCLUOEO(BUT PAYABLE) 

' .13.7 Aomi'ibtroKon co&r per record per month 

R 42.47 

R 44.08 

R <7.49 

Dclciull/non-p3ymon1 of occounls: 

Teler ii^nrm rtnlkre 

R 59-37 

RM.76 

R 44.40 

wntlen tlirol rvallce 

K 93.24 

R9«.Ai> 

k 104.37 

Rc-connec1lon of services • Ho-jseholds 

ft448JO 

R 474.31 

R50I.82 

1.14 Rc-<;t>nncc1ion of seivfees -EkijirwsRRs 

R 747.17 

R 790.51 

B 834.34 

coLiECiiON cosn 

nnril n(ilk:R uosled oi (ktliveted 

Summons: Kever^ue stamp 

Shorltt lees 

Advcrlisemtnls 

R 93.74 

R 9R./..‘i 

R 104.3/ 

1.15 ludgeme'^l iioliceiodecilcii 

2. COMMUNITV FACIlinES 

2.1 MUNICIPAL BUILDINGS 

VAT INClUDED - RENTAL PER OCCASION 

H 93.24 

R9B.65 

K 1043/ 

2.1.1 fOWNHAUANÜOViCCENIRS: 

Moinitig unl1M2-0G 

R 7.794.37 

R 2,954.44 

R 3.177.9? 

l7I>0urMn 18X10 

R 2.794.37 

K 2,954.44 

R3.12/.92 

lÖtXlurti) 24XX1 

R 2.794 .37 

R 2.954.44 

R 3.127.92 

WhoJc doY ond cvcning 24:00 

R 2.794.37 

R 2.954.44 

R 3. 127.92 

KIU:heiuimeni1it» 

R 934.90 

R 991 .74 

R 1X148.74 

Doposit 

R 3.731.27 

R 3.947.59 

R 4.174.45 

brstertalrsrnent evenis - 2 x Deposit 

K /.442.5& 

R 7.895.38 

ka.353.31 


10X nhccMiiil wlieiR IliKin K r»i ttiitiiiiii.-*) I«;e Inr CharTlablfr occoutons. 



TAKIFF SCHEOUli 3014/17 FINANCIAl TEAR 


2014/17 2017/18 


3018/19 


7.1. 1-1 OTHCR rACamCSATCIVICCCNTRÊ 


Usd ol broo! locilil^v 

R 934.90 

R 991 .24 

R 1 .048.74 

Use ol kilchon lociLHes 

R V34.90 

R 991.24 

R 1 .048.74 

Dtiprajl on kilclMsn «*<3uipmcril 

H 1.8^4.91 

K 1.944.41 

H 2.078.:i6 


2.1.1.? OFPO-SIT PPR OCCASION 




whoio no onlionce loos oro charped by oigonisatlon in 

7.1. loi oxiirnplo liahing gi(Kir>f tchooU and churchc} 
meellng& spon cUbs/schoois/cnuic7>es/cha1)y 
orgonsdlIons/apKutturai unior$/po*jper Dunal 
bervicros: 




R«nia>: peroccaston 

R62I83 

R 849 50 

R 919.93 

LFeposlr occoslon 

R 934.90 

P 991.74 

R 1 .048.74 

2.1. 1.3 Renroi ol hots by goveniintfiil {i<f[KjtlintMiU lind unloos 




kentoi per occasion 

R 95000 

R 1005-10 

R 1 .043.40 

Dcfxisii per occasion 

R 1.31502 

R 1.391J» 

R l.47:.99 

2.1 .1.4 Kertal ol nalls Dy goyerrv'nent depertmenis. unions loi intferings and schools k>t ihK 

R9SCOO 

R 1.005.10 

R 1.043.40 

purposo cl writing oKirnlnaiions. per occasion. 




2.1.2 I.I3RARY HALLPK<X:CA.SION 




Ronlal 

R. 500.no 

R 579.00 

R .5.59.68 

Oeposit 

R3X.OO 

R 317.40 

ft335.8’> 

10% Dhcounl lor Charilabic groups. 




2.1 .3 Konlal ol lAeLbS ANü CKAIKS { charttoDle ana 




cfiuich oigriMsaficirl: 

Per loble 

R 111.77 

Rr.8.24 

R 125.il 

Uosxssit por table 

R 149.55 

R 158.77 

R 147.40 

Per chair 

R5.93 

R4.28 

R4.44 

DoposH por chair 

R 9.85 

R in.47 

R 11.02 

Ironspon per Km 

R3.91 

R4.03 

R4.24 

2.1.4 COMMUNITYHAUS 




Kental 

R 37801 

R 399,93 

R423 13 

DeposI 

R V34.90 

R99I.74 

R 1 .048.74 

Use ol KMoion hitililies 

R 188.68 

k 199.42 

.R2II20 

tnlenolnmen* events - 2 x beposll 

R 500.00 

R 529.CO 

R 559,66 

3.1.5 RFNIAI ItOSmS 




Kenlal - smal«r room 

R 1 .040.00 

R 1.121.48 

9 1.184,53 

Rorilal- smaCroom 

R 1 .2/200 

R 1 345.78 

(? 1,423.8:1 

Renral med'urn icmjits 

R 1 .590.00 

R 1 482.22 

R .779.79 

7.14 OCroSn HOSTELS 




Ueoosir - smoler icioins 

R 1.11934 

R 1.184,26 

R 1 ,252.97 

üeposir - smal room 

R 1.343.23 

R 1,431.14 

R I.SC057 

DrtKisil - medgrn room 

K2.0I4J15 

K2, 131.71 

K 2.255.35 

2.1.7 TRANSNÊT SITE 




Cent DM sgnatK tnrsltn 

R37Ja 

R 39.50 

K 41.79 

Minimum charge 

R941,14 

9 995,73 

R 1053.46 


2.2 SPORn GROUND 

VAI INClUDEO - REN1AL PER OCCASION 

2.2.1 Mclhibl. W/Vllle.BQtIharos . B/Bcxlulorig. Gcinkjlokit'g and GarnoiitMiS 


Fficndhr pamcsrRonlol 

R 223.87 

9 234.84 

R 7.50..55 

Desxssil 

R 22367 

H 234.84 

K 25D.59 

Ou'sklc fcoms : Rcnlol 

K I.OJOOÜ 

R 1,058.00 

R 1.1 19.34 

Detxiu'l 

R 1,00000 

R 1.058.03 

R .11964 

Berung games {Toumomenls}: Rersto; 

R 895 49 

R 947.43 

R 1.00238 

Oeoosll 

R «95.49 

R 947.43 

R 1 .tX».30 

^esliyiris and BiiOirs: Rerikil 

R 5.037.12 

R 5.329.2/ 

K 5.4383/ 

Jeposll 

R 8.39.5.70 

R 0.887 12 

R 9.397,28 

OevcKxsrnenkjl gomes {Schools. Choritlcs. Spfrrts andcuUure progrommes): Ren’ol 

R391./a 

R4U.50 

R 438.54 

: Deix>s.’l 

9 391.70 

9 414,50 

R 438.54 



TARirF SCHEDULE 301(n7 FINANCIAL TEAR 


2014/17 20I7/1S 


20ia/17 


2.3 

13 .] GRAVE YARD 

VAT INCLUOEO • lEVIES PER OCCASION 

2.32 A 30TL i«halc is uiirjvif^d lor sta1« Mnslonois. mcdcol dirottiMd 
perjons and houjcholds wlio onlv receV« o cirlid pront. 

2.3.3 Ciovcs ol no ctioipR ci delegoldd lo Murtlclpol Monogo' loi 
(ippioval OfTd report bock to Council. 

2.3.4 A rebatc ol R53.X H ollowed tor private persor» 
who dig grovei Iheinielves. 

7.3.4.1 tJHAVèSFEES 

J.3.4.2 RrSIDfNTSOFCïASFGÜNYANA 


Appicabic in occuidunce wilh il>6 tollowtng set condiliorts rtnmely. 
piyol ol incoine ol Household must be subrmlled wfiti resurvotlon orrd 
poymert ol grove and oeolh ccrlificolo lo «sitibfóh oge ot the dececBC-o. 


2.3.42 li«;omefW>-R3.yDü 

O-Syem 

R imsa 

K 136.15 

R 146.16 


B* tSyean of agn 

R2CEl.d7 

R 220.99 

R 733.80 


t4ynar3 andolOer 

R2él.l5 

R 77A..TO 

K 29222 


DoLple graves 

R364GS 

K 4QA.32 

R 429,89 


□eepargaves 

K 3*222 

R 373.82 

R 39520 

“>2.4.4 Irioome R3.y0t -Nb/MO; 

0 'byaare 

R7/.l.t*i 

R276.30 

R 292,32 


6*13 vean Df «9* 

R 3b3.32 

R 373.82 

R 395.50 


14 yee's anit alde' 

R 433.11 

R4SS.OA 

R 481. 45 


DouUe gravse 

R4U.4fl 

RA50.I2 

R 687.82 


Dseper grrvw 

R •JA8./2 

R390,10 

R 417.73 

t.3.4.i lncorr'« R5.00t R6..5nO: 

0- EyeBTV 

R 353.37 

R 373.82 

K 395.50 


6-13 yean otege 

R4/d.ia 

« 503.79 

R 533.01 


14 yaftni mdolaar 

R £14.48 

R650.12 

R 68722 


Doublé gravel 

R M53.14 

R 1218.97 

K 1 .289.67 


Deepsr gavel 

R92I.6S 

R975.14 

R 1 .031 .70 

2.3.A.6 ltsroiTi» R6201 RB..SCX); 

0 - Syean 

R 364 ^5 

R 406.32 

R 429.89 


6 - 13 veeteer ege 

R£U.4a 

R650.12 

R 687.87 


14 yetra ersd oder 

R £9 1.32 

R 731 .41 

R 773.84 


Daudegravee 

R 1 .228.95 

R 1 .300.22 

R 1.375.64 


Daepe.' gevel 

R 9VB.52 

K 1.056.44 

R 1.1 17.71 

!2.4.7 lrn:oin« R8.501 ond rrlgrier: 

D-5 yeara 

R£U48 

R 650.17 

K 66/22 


6- llyeera ot ege 

R £9122 

K/31.41 

R 773 84 


14 yeera ondolaar 

R8I422 

R861 45 

R9IMI 


Dokirte gravel 

R 1.53<.21 

R 1.62.5.31 

K 1,719.58 


□eeper gavei 

R 1/J7527 

K 1,137.74 

R 1.203.73 

Berm syslorr. and bwld r>iil ot graves 


R 3.£5£.1 7 

R 326822 

K 4.092.58 

2.3.4.9 NON-KtSIDfcNiS 

0- 12 ycoi» nfoge 

R 952.46 

RIG07.71 

R 1.066.15 


i3 yeers ano okler 

R 1,259,£8 

R 1.3.32.74 

K I.4ICG4 


□out» gwes 

R 1.56£.88 

K 1.657.76 

R 1,753 91 

2.3 4.9 (krtrrt sv>s>erTi <hu 1 biiild out ol graves 


R 4.885.11 

R 5. 168.45 

Kb 46822 



TAKIfF SCHEDULE 20li/17 FINANCIAL YEAR 



1 


2014/17 

2017/18 

2018/19 

2.4 CARAVAN PARK 




VAT INClUOED 



r 

2.4.1 P«ns<Qn«>nk aboVH Ihttuytt ol éOvtHrs()i>()lify (cm arcttKiltt ol 10% 



1 

on od lortffe. 







ff 

2-4.2 OVUfNICiHI lARIFFS: 



I 

4 beo Exclusive Chalet 

R 7«I.10 

e 81 7.65 

? 859,79 1 

2 boo Cliulel 

K 442. 4U 

R 6/9.44 

R719.flB 

Single loont 

(t 399,39 

R 422.55 

R44/.04 

Encocnprrtinl pee caravan or tem 

R 184.34 

R I95j05 

R 236.34 1 

OigtyV^ed caravan ctubs. S ixvavarn oi iikva 

k 184.34 

R I95X)5 

1. 

K 234.36 

per caravan 



■ ■ 

RIOCL itt&eivatioiiv, eKliidlng a«;liiuv«t ctiule' pRi 



1 

Chalcl: 

4 Bed R i37M 

R .5«Ht7 

R40'.86 1- 


3 Bed R4l4./a 

R 4382(4 

R 444.29 

2.4.3 OEPOSH: 



f' 

P«y ChoIrtI 

R43D.I/ 

K 455.1? 

R 481. .52 I, 

l'er Room 

R24I.IS 

R 274.30 

K 292.32 

2.S NATURE RESERVE 



f’ 

VAT INCLUOED • ENTRANCE FEE 



L 

Oigonhod tct'ool children (per cNld) 

R6.4a 

R5.9? 

R 4.74 

Chl-a'eii 

RH. 19 

K 11.84 

K 12.53 

Aojif 

R77J9 

R 23,49 

R2506 1 

Vehiclc 

R 33.58 

R 35..53 

R 37-59 

Sus 

R 1 1 1 .94 

R 116.43 

R 12530 




r 

2.4 THE EYE 



1 

VAT INClUDED - ENTRANCE FEE 



* 

O'ganlied icliool chfldie^i |uei clilKJ; 

RS.éO 

R5.92 

KE26 't 

Schoo' Children 

R 11.19 

911.84 

R 1253 

Adiillv 

R22.3V 

R 23.47 

R 7SJ06 

Weooing per gioop ol 20 

R33S.81 

«355.28 

k 3/5.89 

2.7 SWIMMING RATHS 




VAT INCLUDED - ENTRANCE FEE 




r.NIdift'i 

R H.19 

K 1 liS4 

1? : 2..53 

ActJltL 

R 22.39 

R 23.49 

K 25.U4 ' ■ 

Supervisors 

R 1M9 

R 1164 

R 12.53 

2.6 ENCROACHMENT 




VAT INCLUDED 



1 1 




h ■ 

Trw 

R 114.29 

R 170.92 

R 12793 

2.9 IlLEGAL LAND USE 



P • 

VAT INCLUDED 







1 4 

Wllh mViiinum penoHy Pl 

K Ia.4:i9il1 

R 19.720.92 

R 2n.fl64.73 

Wtth maximum penalty ot 

R 55.935.87 

R59.’60.I4 

R 62.612.60 

DrjDonds on aze ol star>d. 



. ■ 

2.10 TRAOE LICENCES 




VAT INCLUDED 




Por Liconce 

R 55.97 

R59 21 

R 62.65 




1 . 

n 



TARIFF SCHEDULE 2016/17 FINANCIAL YEAR 

2016/17 2017/ia 2018/lf 

2.11 HAWKERS LICENCES 
VAT INCLUDED 


SIiJrwijILs 

R ii.97 

K 59.21 

R 62.65 

ino&e who re&a services 

R 3.80562 

R 4.026.56 

R 4,260-10 

AdmintsIraFlon f«es; 

irode icences 

R 1 67.90 

R 177.64 

R 187.95 

Howtcfs liccnccs 

R S.S.97 

RS9.21 

R 67.65 

rvkibIKhed tHis.ineMRs |New| 

K 2/9.84 

fi 296.0/ 

R 313.24 

2.12 ILLEGAl LOGOING AT TUCKSHOFS R SHOFS 

VAT INCLUDED 

Feroliy 

R 3.731.27 

R 3.947 69 

R 4.176.65 


2.13 LIERART 

VAT INCLUDED 

ider.tliy *lc<:et replocement due to rr/spl9cemen1 

R 55.56 

R 59,10 

R 62.52 

Adrrtn Lew boo« oulstanding aflet 4 weeks 

R4601 

R 48.67 

R5JJ0 

Usci rees for nor> Go Seoonjrerxj Rea'cKrnIs. 

R 

R 191. :S2 

K 202.42 

2.14 ADVERTISING SIGNS AND HOARDtNGS 




2.14.1 Advetlsing aigns 

C«t per sducre metef 

R 118.65 

R 125.53 

R 132.81 

Minimum ertargo 

R 1,186.57 

R 1,755.34 

R 1.378.1.5 

Gixrtl lieuse Ronid Single wied 

R 4/4.61 

K 502.14 

R 531.26 

Guesi house Boord-doubleslded 

R 664 .45 

R 702.99 

R 743.76 


2.14.2 6ANNERS 

Dcposil 

Focs per weck 

R 7.59.37 

R 456.81 

R 803.42 

R 483.31 

R 850.02 

R 51 1 :34 

2.14.3 POSTERS 

|i| Applicallon por postor - non proRI organisolion 

No commercicri odvoditing ond logos of sponsors wfl appear on posfon 

R n.87 

R 17.55 

R 13.7Ö 

|ii) Appllcatktr for rc'igious. sporfing ortd cvlluioltfveril5.<:onim«irk>IIOüt« t>f spontotsptti wenk 
.v.inimur»' c nargo po» weck 

R 59 .33 

R 118.65 

R 67.77 

R 175.5.3 

R 66A1 

R 137A1 

|iii| Applicotion per corx^dolo 

R 1.186..57 

R 1,75.5.34 

R 1.328.15 

(iv| AppBcoHon per reglsfered pollHcal party and Independents 

Fwlly refundoble on removol 

R 1.1 86-57 

R 1,75.5.34 

R 1.378.15 

Dtclucing proicnl serving connciUnn Ihal licild (jrt<i 
anange comniuritly rr>ee1lngs. 

Hosler should be removod withln 48 hours. rolling 1o 
do SO doposil will nol lie tetrUrirr^iible 




Apoltcoflon fo display advorfising sgns 

AcNerlising signs ifnplityed on inunlrJpal pioperly 

AcNerti&'.he lee pef monlh 

R 1.186-57 

K i,//9./a 

R 201.71 

R 1 .755-34 

K 1.883.01 

R213.41 

R 1,378.15 
H 1.992.22 
R22S79 



TARIFf SCHEOVIE 30 U/17 FINANCIAL TEAR 

20U/17 20I7/1S 20U/1f 

2.1S PHOTOCOPIES 
VAT INCLUOeO 


A4 $8e 

l?l,12 

R 1.18 

R 1.25 

-ASsae 

R l.rtfl 

R 1.78 

K IJH 

A4 WR c:<>ir>ii' 

R 1.48 

R1.78 

RI88 

A3 SiZ« COiOU' 

R3J4 

R3.5S 

R3.76 

2.U FAXtSfER PAGE 




VAT INCIUDED 




Rec«!iv«td 

R 4.48 

R4.74 

R5.01 

Send 

R3J4 

R3.55 

R3.74 

S(J«!dul liiiifl la SIciIUkkI Coiirw;ilkin 

lann ie$»3U% 




3.17 TESTING OF VEHICIE UAKES 




VA1 EXClUDEO 




Ffre 

fi 279.45 

R 295.64 

R3I280 

3.ia POUNDING FEES 




VAT EXCLUDEO 
impounding; 

kollftys |)«f tiolley (>ri cjciy; Minlmuiii 

R3.8t 

R4.03 

R4.26 

LUVs o«rLDV peroay: Minimum 

R 458-94 

R 405.56 

R 51 .1.77 

*1arwj. donkcy's cal'lc and pigs po' aoy 

K2G0XU 

R 211. 60 

R223£/ 

Sli«!«p ond gooi (tMK:h| 

MolfiUnonce: 

R 100.00 

R ^05,80 

R 111.94 

Horics. donkoy^ caHIo and pigs per day 

RSii.9/ 

R 59.21 

R 42.45 

ShectparyJ g;Ki1 IrMich) 

R 33.58 

R35.S3 

R 37.59 

2.1» TIIAFMC 




F ji'kctkirb. Muichei <irid Sr>oih 

UQoagy lo. Sgtu'doy 

One nr Iwo cVlicar pci ovcnl 

R 949.22 

R 1.1)04.2/ 

R 1.062.52 

Three oi Tour ofUceA per even? 

R 1 .098,43 

R 2036.54 

R2.125 04 

Moro Ihan <pjr otOcers per event 

Suridfnr rjr*d Public Hondenrt 

R ?.:t73.04 

R 7.510.60 

R 7.656-10 

Per cilcer per hour 

R 889.09 

R94150 

R 994.11 

ESCORT OF ARNORMAl LOAOS 
/Mondojftp Seturd^ 

Por oFflccf por hour 

R .5.33.93 

R 564.90 

R .577.67 

Sunttiv <jrid Publlr: HoJiOovt 

Per oltlcei per hoji 

R 1,779.78 

R 1.88301 

R 1 .992.72 

Iridlgnl rurtmiK 
(jovemmeni tvent 




3. LAND USE 




S.1 GROUND AND GRAVEL SAIES 




VAT INCIUDED 




:i.l.l Gionnd Privale - pwcirhic; motie 

R 2/9.45 

R 295.66 

K 3122)0 

Ground Conlioctor per cubic mel'e 

R 279,45 

«? 295.64 

R3l2d0 

;i.l.7 Gravel Prlvnte per cntilc: iiietiR 

R 279.45 

R 295.64 

)r3l2.&0 

Gravel Conlrac tor - per cuDlc metre 

R 779 45 

R 295.64 

R3128C 



1ARIFF SCHEDULE 30U/I7 FINANCIAL YEAK 


3.2 BUILDING AND OTHER PLANS COPIES 

VAT INCLUOED 

3.2. 1 Black and vs'hhe 

SiVeAO 

2016/17 2017/18 2018/19 

K493.I3 IÜ52I.74 R5S2.00 

SizeM 

R 328.76 

R 347,82 

R 368.0(1 

A2 

R 27945 

R 295.66 

R3l2ilO 

3.2.2 Colour 

SF^bAO 

K 739.68 

H 782.58 

R 827.97 

!>!7«AI 

R55S.90 

R 591 31 

R 625-61 

A2 

R 37®X)6 

R 399.99 

R 423.19 

3.3 BUILDING PLAN APPROVAL • VAT INCtUDED 

VAT INCLUDED 

3.3.1 Residentlal dra Agrlcultural stands 

Cosl pw sqiKJie itmire 

R 18.58 

K 19.66 

R20.ac 

Minimu'n charge 

R 936.90 

R 99 1.24 

R 1048.74 

MaxlmuTi charge 

R 15,845,49 

R 16.764.53 

R 1 7.736.H7 

Pwialiy: Cosl pw rr»’* .'ic^to aminimurnor K1U.IXX).U0 

3.3.2 Susness and indusirial stands 

Cosl per square metre 

R 37,33 

R 39,50 

R41.79 

.VMnlmfm chargo 

R 3,731 .27 

R 3,947.69 

R 4.176.65 

Penalty: <*Qst per irP * to o minimum or K20.00D.UU 

3,3.3 GDVolnrrler^l b-viihinos arx.1 ct>vJicli»>s 

Cosl oer square metre 

R 100.00 

R 105,80 

R 111.94 

Minimum cnwac 

R 5.000.00 

R 5.2VO.OO 

K 5,596.82 

Penally: Cosl per m’ * 50% ro a minimum ot Rbü/)üO.DG 

3.4 BUILDING DEPOSITS 

VAT EXCLUDED<BUT PAYABLE) 

;t.4.i Kes'aentlai: Ü-<!C square metre 

R 1.1 17.73 

R 1.182.56 

R 1.251 15 

80 square moho 

R 1.857.41 

R 1.965.14 

R 2.079.1 1 

3.4.2 BL-sinesses 

R 5.588.68 

R5.9i2.83 

R 6.255 77 

34.3 INTERNAL ALTERATIONS 

|t| Kesidentlal: 0 - BU sa jore m>etre 

R 1.229.51 

R 1.TO0.82 

R 1.376.26 

3C+ square mchc 

R 2,043.1 7 

R 7,161.67 

R2.2B705 

liiï business 

R 6,147.57 

R 6,504.00 

R 67181.32 

3.S LAND USE MANAGEMENT FE» 

VAT EXCLUDED(BUT PAYABLE) 

3.5.1 Calegory 1 ApllcoHons MPT 

Townsnip establishment 

H 1.858.18 

R 1.965.95 

R 2079.9& 

0-20 Enron I Plus R 50 pet ci fi 

Plus lat’t per eit in oddirior to the Rtst 20 erven {Pkjs Dolk service cor.Mbutlon) 

Applicotipn for Rcroning 

R 1.858.18 

R 1 .965.9.5 

R 2.079 .98 

Kemovdi. drrendmoni orsusoonsion ol a rcslridivc cancfliorts. sorviludc ot rcscrvalien 

R 3.358.08 

R 3.552,85 

R 3.750 91 

agairsl ÜHIe t>l Ine Innd 

Pormarcnl ebsufo of orv public place or roorl 

R 7.236.72 

R 2.368.57 

R 7..W5.94 

Arrondmcnl or cdrsccllotion in vrbolc or in pati ol o gcncat pion 

R 2.238.72 

R 2.368.57 

R 2,5C5.94 

SuDdivislon/ Consdildarion ot ony land otner Inan the subdivis'ion wbreh is providcd tor as o 

R 3.35808 

R 3.552.85 

R 3.758.91 

colegory 2 opplicolions pei inictiliotiol (loilktti ullei 5. Ilte per erf Irstlll oei ett In octiiltiur'Kil 

Aiiy carssent ot opproval requited tn letms ol a condirion ot title a condUlon or estabUshmenr 

R 2.794.1 6 

R Z956.22 

R 3.127.68 

or condiMonel on oxisring scheme or lortd usc schnmo 

3.5.2 Cotegoty 2 Appllcatlorts (Avthwised otticloli) 

Applcalion In occupolionol pi(ic:tii»:. reloxafion ol bOtlcfng nnes.cove'age.boundory wall neight. 

R 3.358.06 

R 3,552.85 

R 3.758.91 


oinendment ot sire devdloorr<ent plan 


SuDPlvlslor/ consolldorip'. &i aw land wb«rc subdlvisior is cxprcssly providcd lor In a 
k3r«J usc schurriB 


R 2.798,40 


R 2.9<0.71 


R 3.135 ,4;^ 



tARIFF SCHFOUU 20U/I7 FINANCtAl FEAR 


20U/I7 2017/18 


2018/19 


Pef oadtlional porloo attef S. then per «tt tornt per m oddltlon 

The c.-oiiserit o1 the rrtunicvKjlilY tor uny IniKl HM» pjipoie or ««efimUire oi [ievkiKcHi ’n letir» «tu R7.79fl.A0 R 7,960.71 

>ond use scheme or exlstlng scrieme wnich doe$ rrot conslitule o lorrd devetopment opDUcatiori 


R 3.1 3743 



TARIfF SCHEDULE 20U/1 7 FINANCIAL YEAR 


201 «717 


2017/18 


2018/1f 


Ollver totffts a« p«r sp»ciric n««d 
Hod Copy of SDr 

I lord Copy ol I and Usa Reg Jlaroni 

Cusfooibea product compllotlon fee PVD. CD ol docurrentsl 


R 1. «79.04 

emc2 

vm.66 


R i .//«.42 
R 355,51 
R 736.A3 


H 1.8/9.46 
R 376.13 
R QXi.36 


3.5.4 PENALTY 


AppJcaMar cost * 50% 


Minimum 

R18.6.39J1I 

R 19.720.92 

R20.864./3 

Muxhmirn 

R 55.935.8/ 

H 59.180.16 

R 62.61160 

3.6 APPUCATiON FOR HOME ENTERPRISE 




VAT EXCLUOEIHSUT PAYA81E) 




Appfcaiion ree 

Depol-jrej tand U56 rosiriclwns on $*onds 

R 197.23 

R 238.67 

R 770.77 

<50Cs«uore mcite 

K i9/.23 

K 238.6/ 

R 220.77 

SOI 750 Uf>cire metie 

R 295.85 

R313.0I 

R331.I6 

> /iO iquore metr© 

R 295,85 

R 313.01 

R.331.16 

3.7 CERTiFtCATE PER ISSUE 




VAT EXClUDED(BUr PAYABLE] 




VuMuilur» 

R233.U 

R 243.49 

R 257.61 

Ciearonce 

R 328,76 

R 347,02 

R 36803 

/orir>g 

R 197.73 

R70R.67 

R 220.77 

3.8 HIRING Of MACHINES( R machhie uted lest Ihon at\ Itour tllll poy fuli price] 




Gtodct por l>or^ 

RÖ54./4 

R 904.32 

R 956.77 

Ti n per liOJi 

R 525.99 

R 556,50 

R 588.78 

Fronr end toader 

R 87 1.03 

R 869.50 

R 9 '.9.93 

Wciler iiuck 

H 493.08 

R 521.68 

R 551.93 


3.9 CONTRI8UTIDN ?0 8ULK SERVICES 


Paymenli lo ba made pdor 1o opprovol ol builneu plom 

Coïl per KiWTc rrtoiic 
RfMiaerlIül -ow cotl 
Nor^ subsidsed hojsohold 
Ili;s'nRsi 
Ihduitria' 


3.91 WQter 


liMeimediate I.OS 

R 2,476,25 

R 2.619.87 

R 2.771.07 

Low 

R 5..3.17.74 

R.5./i4I.S1 

R 5,968.72 

MciJrn 

R 10.410.55 

R 11.014.36 

R 11.653.20 

HIQH 

R 19,996.47 

R 21. 156.77 

R 77 J83.3.3 

3.9.7 Sanllolion 

Low 

K 62)5574 

R 7.253.38 

R 7.6/407 

K4adiijni 

R 1112312 

R 11.874^7 

R 12.562 98 

High 

R 16.301.63 

R 17.747.1.3 

R 18.247 A6 

3.9.3 ElecIrIcRy 

LOS 

R .5/17811 

R 5.3722)5 

R 5.684A8 

low 

R 10.156.62 

R 10.745.71 

R 11.368.96 

Medium 

R20.31325 

R21.491.47 

R 77.737.97 

high 

R 30.4692)/ 

R 32.237.13 

R 34. 106.88 




GA-SEGONYA> A MUNICIPALITY 


POLÏCY: CREDIT CONTROL AND DEBT COLLECTION 


1. PRE.\JMBI-E 

1.1 In tenns of Seclion 152 of the constitutionoftheRepublic of South Africa, Act 108 
of 1996 and Section 96 of the Municipal Systems Act no 32 of 2000 (herem after 
referred to as the” Systems Act”) Chapter 7, Section 152 of the Constitution States 
the following: 

• To provide democratie and accountable govemmice to local municipalities. 

• To ensure the provision of seiTices lo communitics in a sustaiiiable manner. 

• To promote a safe and hcalthy environment. 

• To encourage the involvement of communitics and comniunity organisations 
in the inatters of local govemment. 

1.2 The municipality must strive within its financial and administrath'e capacity for the 
achievement of the abovc mentioned objectives hence Section 96(a) and (b) of the 
Systems Act must be obsen'cd. 

1.2.1. Section 96 (b) of the Systems Act requires from Ga-Segonyana Local 
Municipality to adopt, maintain and implemenl a Credit Control and Debt Collection 
Policy which is consistent witli its Rates and Tariff policics and complies witb the 
provisions of the Act. 

1 .2.2. Section 96 (a) of the Systems Act prcscribes for Ga-Segonyana to collect all 
monies that is due and payable lo it, subject to the provisions of thal Act and any 
other applicable legislation. 

2. RESPONSIBLE AUTHORÏTY 

2.1 The Council is responsiblc and should review the peifonnance of the Municipality 
to endeavoiir to improvc the efficiency of the credit control and debt collection 
servdces. 

2.2 The delegated officials to assist the Council accoinplish its responsibililics are the 
Municipal Manager, Financial Manager and officials appoüited in Ihc Debt 
Collection Section. 

2.3 Municipal Mana&cr 

It is the responsibilily of the Municipal Manager to report hi-montlily to the full 
Council on the status of debtors and action taken against tliem. Furlhcr more, the 
Municipal Manager must ensure thal obligations under its by-laws and decisions by 
the Council are enforced by the Municipality Admiiiistration. 

2.4 Ward Committees 

The communication channel between Council and the public and Ward Committees 
should on a very legular basis be inlbnned where the Icvcl of indebtedness excccds 
tlic IcN'Cls presciibed by the Council and who then also should makc 
recommendations for improvement to Council. The Committee should comprise of 
the Ward Councillor and at least two membei’S representing the conununity* which 
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should bc idcntifiod as Ward’Zonal Leaders, 


No Councillor or any individual is allowed to inlluencc cithcr tlie Municipal 
Manager or Manager Finance and/or municipal official not lo cnforcc an obligation 
in tenns of this policy and by-laws and if found guilty, may lose his/licr Council 
position. 

2.5 Obligation to mcasurc 

The Council must ensure Ibat cvcry .Municipal serx’ice provided to a consuiner coukl 
cithcr be metered or estimaied or allocalcd at rcgular intervals and establish a charge 
or tariff tbr the scr\'ice. 

2.6 Agreement 

Before supp]>ing of a ser\’ice, a consumcr must enter into a contract of agrccmciif 
wliich should pro\fde for tlie deposit U) be paid as sccurity. Kot withslanding the 
abovc. All debtors of any kind are obliged to honoiir tlicir debts. The deposit is 
eslablishcd in terms of the reviewed tariff structures lor compiling the budget on a 
year to year basis. 


ALL SERVICE PROVIDEKS OUR BASIC SERVICES, NAMF.T.Y 
SF.DTBENG WATER AND ESKOM >mST APPLY OCR CREDIT 
CONTROL AND DEBT COLLECTION POLICY. 

2.7 Control over deposits of securitv 

Deposits received must be reviewed annually and a register should be inaintaincd. 
the total sum of deposits received shall a>nstitutc a short-tcrin liability in the books 
of the Municipalit>'. No interest shall accrue in favour of the depositors thereoi'. 
IJpm icmiination of the dcbtor’s agreement with the Municipality, the deposit 
shall/will lirsl be offset against any outstanding balance (if any) to bc rcfLmded to the 
amsumer. 

2.8 Rendcring of accounts 

Althougli Municipalities nmst render an account for the amount due by a dehtor, 
failurc thcrcof shall not relieve a deblor of the obligation to pay the amouiil. 
Accounts must reveal tlie following: 

a) Details of the consumption for a ceitain period of each scnicc cithcr by 
measuring, estimating or allocation. 

b) The amount due in terms of consumption. 

c) The amount due for each remaining service. 

d) Other amounts due. 

c) The amount due for properly tax. 
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2.9 Final date of na\TOcni 


2.9. 1 Consumer Services Accounts 

Tlie invoice' account must state the ünal date of pavinent, which must not be 
later than the 1 5^ of the following month aftcr date of tlie invoice. 


2.9.2 Asscssment Rates Accounts 

Tlie invoice/account must state tlte final date of pa>Tnent wliich must not be 
later than 30 Se])tember each vcar for pronertv owners pavine asscssment 
rates Icvicd as an annual single amount and for property ownei's paying 
assessment rates Icvicd in 1 1 equal montlily instalmcnts not later than ihc 
15*^ of the h)llowing month after date of the invoice to bc paid in full on the 
15*^ May of each year. 


3. PÜRPOSE OF CREDIT CONTROL POLICY 

3.1 To ensurc that all nioney due and payablc to Ga-Segoyana Local Miinicipality in 
respect of rates, fees for senices, surcharge.s on such fccs, tariffs, charges, interest 
accrued on any amounts due and payable in respect of forcgoiiig and any colleclion 
charges are collecled efiicicntly and promptly. 

3.2 Provide for the setting of realistic targets consistent wilh gencrally rccognised 
practiccs and collection ratios and also the estimates of income set in the annual 
budget of Ga-Segonyana less an acceptable provision for Bad Debts. 

3.3 Pixnide for the tennination of sendces or for restrictions on tlic provision of ser\-iccs 
when payments are ovcrduc. 

3.4 Provide for matters relating to tlic unauthorised consumption of scrv'iccs, theft and 
damages. 

3 .5 Provide for credit control and debl collection procedures and inechanisms. 

3.6 Provide for any collection charges on the payment of oveixlue accounts. 

3 .7 ?n>vidc for the extension of time for payment on ovcrduc amounts. 

3.8 Pmvide for interest on ovcrduc accounts. 

4. Credit control Procedures 

4.1 The puipose is to ensurc that credit control foims an integi-al part of the fmancial 
sy'stem of the Municipality, and ensurc that the same procedure bc follow'cd for each 
individual case. 

■Arrears 

An amount due after the final due date for pa\7Ticnt, shall bc an amount in arrears, 
the aca')unt following the month when the arrears occurred, should retlecl ihc 
amount in arrears. 

4.2 Action after failurc to pav 

4.2. 1 If a debtor fails by the demand date - 
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4.2.1 .1 to pay the arrears aniounl 

4.2.1 .2 to lodge aii appeal (query the amount of Üic account) 

4.2. 1.3 to conclude an agreement wilh the Municipality for payinent of the 
aiTears in instalmenls. 

4.2.2 the Municipality may without funher notice - 

4.2.2. 1 immedialely disconnecl, discontinue or restrict the supply of 
electricity to the debtor for both .senices and property rates accounts. 

4.2.2.2 institute legal action for the reco\'ery of' the arrears amount witltin a 
pcriod not cxcccding tliirt>' days from the demand date. 

4. 2.2.3 Tlie debtor vvill bc liablc for all costs incuiTed in respect of the legal 
action taken against him/her including tfic conunission charged by 
the debt collector. 


4.3 Right of access 

Municipal ofhdals have the riglil of access to any property' occupied by a debtor for 
the puiposes of reading or inspecling meiers or conncctions or to disconnect, 
discontinue or restrict supply of any service. 

4.4 Right of app eal 

An appeal must be subinitted in wriling to the Municipal Manager prior to the hnal 
due date for pa>ment of the contested amounh and must coiitain details of the 
spccific item(s) on the account wliich are the subject of appeal, with fiill rcasons. 

4.5 PavTncnl during appeal 

Onee an appeal is lodged. the debtor’s obligation to pay that poition of the lolal 
amount due represented by the items appealed against is suspended until the appeal 
has been fmalised. The debtor must however immediately pay the balancc of the 
account together with tui amount representing the average cost of the item appealed 
against over the preceding tlu-ce montlis, or an amount detennined hy the Municipal 
Manager. In the mcantiinc, the debtor will remain due and liable for all ollicr 
ainounl falling duc during the adjudication of the appeal. 

4.6 Adiudicalion of appeal 

4.6.1 If the appeal is in respect of a metered consiimption, the mctci'cd instiximeiit 
must be tested, within 14 days of lodgemeiu of appeal to cstablish the 
accuracy thercof. 

4.6.2 The debtor should bc infonned in writing of the results of the test ol‘ the 
instrument, and of any adjustnicnt to the amount due by him, together wilh 
ihe co.sls of ihc lest for which ihc debtor will bc liable if no eiTor could be 
Ibund wilh the inslrumcnl. If a faulty meter or instmment is revealetl, ihe 
Municipality will bear the costs ihcrcof 


5 . EXTE.NSIÜN EOR PAYMEM 


5.1 Policv 
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5.1.1 Asscssmcnt Rates 

Tlie Financial Manager nay/can arrange that the propcrty ownei' pay the 
outstanding amount in eleN'en equal consecutive monthly instalments 
payable in full by 30 June each year or ycarly m one instalment payable by 
30 September of the year wherein the nevv asscssmcnt rates becamc taxable 
and payable. 

5. 1 .2 Consumer services and other debtors 

The Financial Manager may/can arrange tliat the debtor pay the outstanding 
amount in equal montlily instalments over a period not execeding 24 inonths. 

5.1 .3 Interest must be charged on the an'ears debt mentioned in 3.1.1 and 3.1.2 at a 
ratc of 1 % above piime rate. 

5. 1 .4 Otlier measures for extended repa^ment pcriods can also bc dealt with by the 
Financial Manager as set out in 3.5 below. 


5.2 D cdicated reserv'O 

A reserve for the purpose of funding amounts duo in ternis of extended pajanenl 
agi'eemaits must be foimed. Such reserve must annually set aside in the rerv^enue 
estimates on amount not more thaii 5% of tlie operatingincomc oftlie Municipality. 
It must also bc noted that the aggregatc of tlie arrears dehls, of wlüch extended 
rcpayinent agi'eeirients have been concluded* inay not exceed the dcdicated, reserve 
provided for. 

5.3 Working Cap it al Rcseive 

A provision for non-cash revenue not exceeding 25% of the anticipated cash lo bc 
rcceived tbr services should be made and must be separate Ifom the provision for 
bad debts. 

5.4 Continuous default 

If a debtor fails to comply with the temis of any agreement providing for an 
extension of time for payment, then the total of all amt>unt duc including interest and 
costs, shall inuncdiately become payable without fürther nolice to the debtor. 

5.5 Extended repavTncnt ocriods - Consumer accounts 

5.5.1 If the overduc amount is outstanding for longer than 1 2 monüis, a mirumum 
of 50% down pa>Tncnt must be made and repayment period not to cxceed 1 2 
months. 

5.5.2 If the overdue balancc is outstanding for Icss than 12 monlhs, a minimum 
down payment of 25% is required and the balance to he paid over a penod 
not exceeding 6 months. 
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5.5.3 The debtor should request such airangement and shall agi-ee lo Ihe conditions 
atrached thcrcto. 

5.5.4 If tlic conditions as agreed to bc not adhered to nonnal credit ct)ntrol 
procedures will be iinpleincntcd. 

5.5.5 U'lien a debtor applies for further extension.'arTangcment, services will be 
discontinued until final pa>inent is recei\'ed. 

5.5.6 .Ml fulure cuircnt accounts must bc paid on due date. 

6. COMMENCEMENT .AJSD RESUIMPTION ÜE SERVICES 

6.1 New scr\icc conticciions 

Application for new connections can only be made by propcity owners or with their 
written consent, accompanieti by positive identification. 

In cases where there is an existing comiection the account bolder o(' services must 
first tenninate liisiicr scnicc to allow for the new sen ice connection. No eleclricitv' 
will be connccied if there are outstanding debt regarding services on the specilic 
stand Ihal the pre\i{>us tenant was residing. Tlic landlord/ovvncr sliall be held 
responsible for all outstanding services accounts. 

Connections and supply of a new service niay only be made ader all charges in 
respect of deposits and connection fees hav’e been paid. 

6.2 Resumption of discontinued services 

6.2.1 ]f the debtor bas - 

6.2. 1.1 paid the full amount outstanding 

6.2. 1.2 made an agreement witli the Municipality for t!ie payment of the 
amount in arrears the services will be resumed. 

4.3 Cnaulhorised consumption. thcll. damaccs and pcnaltic s 

W'iien established that a water or electricity rneler bas been lampcrcd with by a 
transgressor (a consumer), the following actions are applieable: 

4.3.1 A penalty fee pavuient of RIO 000 for households. R20 000 for busincsscs 
and R3Ü 000 for industrial site. 

4.3.2 The rcplacement of a conventional meter with a pre-paid meter, the cost of 
the connection tbr the aca>unt of the Iransgrcssor/consiimcr. 

4.3.3 The pavment (d’ an additional levy in respect of calculatcd average 
consumption since the date of deviation in consuinpüon occurred on the 
account of the propeity involved. 

4.3.4 No services will be rendered to the new occupant if tlie outstanding debt of 
the old occupant is not paid in flill. 

5. PROCEDl RE OF FIN.AL RESORT 
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The following \vi\\ facilitate tliis ameept: 

5.1 Consmner Scniccs 

5.1.1 A Cut-off T.ist must bc compiled witliin 10 day aftcr due date of payTnent 
{15‘'’ofeachmonth). 

5. 1 .2 Services wül bc discoonected without any flirthcr notice. 

5.1.3 Serv'ices inay not be resumcd bcfore arrcingemeiil.s have been made for 
pa\incnt of an additional deposit, Iü% late fee, aixears outstanding and 
reconncclion fcc as stipulated in the written notice. 

5.1.4 A report must be submitted by the person involved with the discontinuation 
of scrv'ices in respect of unoccupied premises io try and locate such 
owncrs.''uscrs before the case is referred to the attomeys. 

5.1.5 The deposit on serv’iccs of an unoccupied dwelling must be buiughl inlo 
account before any arrears amount are hcinded over lo the Debt Collection 
Scction for collection with the provision tliat the debtor/person stay at a 
known address. 

5.1.6 The Financial Manager must submit a bi-monthly report to Council in 
respect of all cüllecti(ms rccovcrcd in order to prevent the attorney to accrue 
further costs in respect of untraccablc cases. 

5.1.7 Jn the evenl of cheques being retumed by the CounciTs Bankers, the 
procedures are: 

5.1.8 The person concemed will bc infomied by telepbone/in writing of the in 
default of pa>'ment. 

5. 1.8.1 The scrv'ices must immediately bc discontinued if Üic person 
involved does not, within 24 hours, effect cash payinenl or providc a 
bank guaranteed cheque for tlie amount involved. 

5. 1.8.2 The person involved must be blacklisled for a period of 6 inonlhs 
and no cheques must bc accepted from him/her. 

5.1 .9 If a conventional water and'or elcctricity consumer fails lo pay their account 
on the prcscribed due date, the conventional meter(s) will bc rcplaccd with a 
pre-paid meter at the cost of the consumer concerned. Tlie criteria are the 
Ibllowing aftcr: 

5. 1.9.1 The name of the consumer of water and'or elcctricity appeared Iwice on a 

cut-off list, 

5. 1.9.2 Tlie consumer of water and'or elcctricity being thrice in default of 

pavinciit. 

5. 1.9.3 The consumer of water and/or electricit>' failed to comply with 
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arraiiGcmcnts made (o pay arrears amounts for whatever reason. 

5. 1.9.4 The consiuncr of water and'or clcctricity used self rigliteousness lo 
re-insiall water aiid'or clcctricity supplics to liis premises after the 
supply ha.s been disconnecled by the Municipalit>' for whatever 
reason. 

Wlicrc consumcr scr\'ices ha\'e been disconnectecl tbr w-hatever 
reason in icmis of the Councirs policy, tlic Muiiicipality' is obliged lo 
install a drip valve at ihe consumcr conccmcd until all outstanding 
debt is paid in full. 

5.3 Writc-off of IrrccQvcrablc Debts: Conditions 

5.3.1 \\1iere the debtor is unlraceable. 

5.3.2 Jnsolvency of debtor. 

5.3.3 Where a contribution obligation may exist on sequeslration of a business or 
liïdividual. 

5.3.4 Tlic debtor has no movablc or iinmovablc property at his disposal. 

5.3.5 Tlie cosi of colleclion excceds the debt. 

5.4 Clearance Cenificates . 

5.4. 1 Before any property can be traiisferred from one owner to anotlier, all an'oars 
are payablc before the chicf financial oflficcr issues a ccrtificatc to that effect. No transfer can take 
place without sueh a cerlilicale. 

6. DEBTCOLLECIION 


b. 1 Proced ures for the collcction o f out standi ng debt o n all debtors 

6.1.1 Dispalch of accounts and pavincnt thcrcof by tlic debtor wntliin the 
prescribed time indicaied on the account. 

6.1 .2 In the event of no payment .'default payment of ilie account suinmons must 
be issued by the Debt Collection Section to those concemed. 

6.2 Credit control an d de bt collection of emplovee accounts . 

Scction 10 of the Systems Act rcads as follows: 

“A stafT member of a municipality may not bc in arrears to the muiiicipality for rates 
and .service charges for a peritjd longcr than 3 months. and a municipality may 
deduct any outstanding amounts from the stalfmember's salary al\cr Ibis pcriod” 
Employees of the Municipality shall be subject to disciplinary' hearings, as per the 
Municipal Systems Act (no 32 of 2 000), Schedule 2 SlO, if tliey are fbund to bc in 
an'ears. 

Payment of arrear amounts by staff may be extended to a maximum of 1 2 moiuhs in 
exceptional circumstances in order to deal with previous aireai's and vviihin tlie 
prescripts of the Basic Conditions of Employment Act. Thereafter no further aiTcars 
may be accumulated. 

In order to ensure timeous, assured pavment of employee accounts, all employees 
residing wilhin Ga-Segonyana IxKal Municipality shall be subjecled lo an automalic 
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dcduction instituted against üicir salades. 

Credit Control and debl a)llcction of councillor aca>ünts . 

The Local Govcnmicnt Laws Amendment Act (no 51 of 2002) States tliat; 

“Muiiiüipal Councillors may not be in arrears to Ü\c mumcipalily for rates and 
services for a period longcr titan 3 months” 

Section 124(b) of the Municipal Finance Management Act (Ko 56 of 2003) reads as 
follows: 

•‘The notes to the fmancial statements of a municipality must inckidc particulars of 
any arrears owed by individual councillors to tlie municipality for rates or services 
and wliich at any time during the relevant financial year werc outstanding for more 
than 90 days. including the names ofthosc councillor. . 

In order U> ensurc limcous, assured pavmenl of councillor accounts, all councillors 
shall be subject to an automatic deduction instituted against their councillor 
allowance pajinents on a monthly basis. 
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GA«SEGONYANA LOCAL MUNtCIPALITY 


PROPERTY RATES POLICY 


1. LEGISLATIVE CONTEXT 

1.1 This policy is mandsted by Section 3 of the Local Government: Municipal Property Rales Act, 
2004 ^No. 6 of 2004), which specifically provldes that a municipality must adopt a Rates Policy. 

1 .2 In terms of Section 229 of the Constitution of the Republic of South Africa, 1 996 (No.108 of 1 996), 
a municipality may impose rates on property. 

1.3 In terms of the Local Government: Municipal Property Rates Act, 2004 (No. 6 of 2004} a loca! 
municipality in accordance with- 

a. Section 2(1), mayievy a rate on property in its area: and 

b. Section 2(3), must exercise its power to levy a rate on property subject to- 

i. Section 229 and any other applicable provisions of the Constitution; 
li. the provisions of the Property Rates Act and the regulations promulgated in terms 
thereof; and 
iii. the rates policy. 

1.4 In terms of Section 4 (1) (c) of the Local Government: Municipal Systems Act, 2000 (No. 32 of 
2000), the Council of a municipality has the right to finance the affairs of the municipality by 
imposing, inter alia, rates on property. 

1 .5 In terms of Section 62( 1 )(f)(ii) of the Local Government; Municipal Finance Management Act, 2003 
(No. 56 of 2003) the municipal manager must ensure that the municipality has and implements a 
rates policy. 

1 .6 This policy must be read together with, and is subject to the stipulations of the Local Government: 
Municipal Property Rates Act. 2004 (No. 6 of 2004) and any regulations promulgated in terms 
thereof. 

2. DEFINITIONS 

2.1 “Act'' means the Local Government: Municipal Property Rates Act, 2004 (Act No. 6 of 2004); 

2.2 “Agent", in retation to the owner of a property, means a person appointed by the owner of the 
property- 

(a) to receive rental or other payments in respect of the property on behaif of the owner; or 

(b) to make payments in respect of the property on behaif of the owner: 

2.3 “Agricultural purpose" in relation to the use of a property, includes the use of a property for the 
purpose of eco-tourism or for the trading in or hunting of game; 
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2.4 “Annually" means once every financial year; 

2.5 “Category” 

(a) in relation to property, means a category of propertjes determined in terms of Section 7 of 
this policy: and 

(b) In relation to owners of properties, means a category of owners determined in terms of 
Section 8 of this policy. 

2.6 “Child-headed Household” means a Household where the main caregiver of the said Household 
is younger than 18 years of age. Child-headed Household means a Household headed by a child 
as defined in terms of section 28{3) of the Constitution. 

2.7 “Definitions, words and expressions” as used in the Act are applicable to this policy document 
where ever it is used; 

2.8 ‘‘Land reform beneficiary”, in relation to a property, means a person who - 

(a) acquired the property through - 

(i) the Provision of Land and Assistance Act. 1993 (Act No. 126 of 1993); or 

(ii) the Restitution of Land Rights Act, 1 994 (Act No, 22 of 1994); 

(b) hotds the property subject to the Communal Property Associations Act. 1996 (Act No 28 
of 1996); 

(c) holds or acquires the property in terms of such other land tenure reform legislation as may 
pursuant to section 25(6) and (7) of the Constitution (Act No. 108 of 1996) be enacted after 
this Act has taken effect; 

2.9 "Land tenure right” means an old order right or a new order right as defined in section 1 of the 
Communal Land Rights Act, 2004 (Act No.1 1 of 2004); 

2.10 "Munlcipallty” means the Local Municipality of Ga-Segonyana; 

2.11 “Newiy Rateable property” means any rateabie property on which property rates were not levied 
before the end of the financial year preceding the date on which this Act took effect, excluding - 

(a) a property which was incorrectly omitted from a valuation roll and for that reason was not 
rated before that date; and 

(b) a property identified by the Minister by notice in the Gazette where the phasing*in of a rate 
is not justified; 

2.12 “Owner"- 

(a) In relation to a property referred to in paragraph (a) of the definition of “property", means a 
person in whose name ownership of the property is registered; 
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(b) in relation to a right referred to in paragraph (b) of the definition of "property", means a 
person in whose name the right is registered; 

(c) in relation to a land tenure right referred to in paragraph (c) of the definition of "property", 
means a person in whose name the right is registered or to whom it was granted in terms 
of legislation; or 

(d) in relation to public service infrastructure referred to in paragraph (d) of the definition of 
"property”, means the organ of state which owns or Controls that public service 
infrastructure as envisaged in the definition of “publicly controlied", 

provided that a person mentioned below may for the purposes of this Act be regarded by a 
municipality as the owner of a property in the following cases:- 

(i) a trustee, in the case of a property in a trust excludlng state trust land: 

(li) an executor or administrator, in the case of a property in a deceased estate; 

(ili) a trustee or liquidator, in the case of a property in an insolvent estate or in 

(iv) a judicial manager, in the case of a property in the estate of a person under 

(v) a curator, in the case of a property in the estate of a person under curatorship; 

(vi) a person in whose name a usufruct or other personai servitude is registered. in the 
case of a property that is subject to a usufruct or other personai servitude; 

(vil) a lessee, in the case of a property that is registered in the name of a municipality 
and is leased by It; or 

(vili) a buyer, in the case of a property that was sold by a municipality and of which 
possession was given to the buyer pending registration of ownership in the name of 
the buyer; 

2.13 *'Privately owned towns serviced by the owner" means single properties, situated in an area 
not ordinarily being serviced by the municipality, divided through sub division or tov«fnship 
establishment into (ten or more) full trtle stands and/ or sectionai units and Vi/here all rates related 
services inclusive of installalion and maintenance of streets, roads, sidewalks. lighting. storm 
water drainage faciüties, parks and recreational facüities are instaüed at the full cost of the 
developer and maintained and rendered by the residents of such estate. 

2.14 "Property” means - 

(a) immovable property registered in the name of a person, including, in the case of a 
sectionai title scheme, a sectionai title unit registered in the name of a person: 

(b) a right registered against immovable property in the name of a person. excluding a 
mortgage bond registered against the property; 

(c) a land tenure right registered in the name of a person or granted to a person in terms of 
legislation; or 

(d) public service infrastructure. 

2.15 "Public service Infrastructure” means publicly controlied infrastructure of the following kinds; 

(a) national, provincial or other public roads on which goods, services or labour move across 
a municipal boundary; 


4 



(b) water or sewer pipes, ducts or other conduits, dams, w'ater supply reservoirs, water 
treatment plants or water pumps forming part of a water or sewer scheme serving the 
public; 

(c) power stations, power substations or power lines forming part of an electricity scheme 
serving the public; 

(d) gas or liquid fuel plants or refineries or pipelines for gas or liquid fuels. forming part of a 
scheme for transporting such fuels; 

(e) railway lines forming part of a national railway system; 

(f) communication towers, masts, exchanges or lines forming part of a Communications 
System serving the public; 

(g) runways or aprons at national or provincial airports: 

(h) breakwaters, sea walls, channels, basins, quay v./alls. jetties, roads, railway or 
infraslructure used for the provision of water, lights, power, sewerage or similar services 
of ports, or navigational aids comprising lighthouses, radio navigational aids, buoys, 
beacons or any other device or system used to assist the safe and efficiënt navigation of 
vessels; 

(i) any other publicly controlled infrastructure as may be prescribed; or 

(j) rights of way, easements or servitudes in connection with infrastructure mentioned in 
paragraphs (a) to (i). 

2.16 "Resldentlal property” means imoroved property that:- 

(a) is used predominantly (60% or more) for residentia! purposes including any adjoining 
property registered in the name of the same owner and used together with such 
residential property as if it were one property. Any such grouping shall be regarded as one 
residential property for rate rebate or vaiuation reduction purposes. 

(b) Is a unit registered in terms of the Sectional Title Act and used predominantly for 
residential purposes. 

(c) Is owned by a share-block company and used solely for residential purposes. 

(d) Is a residence used for residential purposes situated on property used for or reiated to 
educational purposes. 

(e) Retirement schemes and life right schemes used predominantly (60% or more) for 
residential purposes. 

And specifically exclude hostels, flats, old age homes, guest houses and vacant land irrespective 
of lts zoning or intended use. 

2.17 "Rural communal settlements” means the residual portion of rural communal land excluding 
identifiable and rateable entities within the property and excluding State Trust Land and tand 
reform beneficiaries as defined in the Act. 

2.1 8 “state trust land” means land owned by the state- 
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(a) in trust for persons communally inhabiting the land in terms of a traditional system of land 
tenufe: 

(b) over which land tenure rights were registered or granted; or 

(c) which is earmarked for disposal in terms of the Restitution of Land Rights Act. 1994 (Act 
No. 22 of 1994). 

3. POLICY PRINCIPLES 

3.1 Rates are levied in accordance with the Act as an amount in the rand based on the market value 
of all rateable property contained in the municipality's valuation roll and supplementary valuation 
roll. 

3.2 As allowed for in the Act, the municipality has chosen to differentiate between various categories 
of property and categories of owners of property as contemplated in clause 7 and 8 of this policy. 
Some categories of property and categories of owners are granted relief from rates. The 
municipality however does not grant relief in respect of payments for rates to any category of 
owners or proporties, or to owners of proporties on an individual basis. 

3.3 There would be no phasing in of rates based on the new valuation roll. except as prescribed by 
legislation and in accordance with clause 16 of this policy. 

3.4 In accordance with section 3(3) of the Act, the rates policy for the municipality is based on the 
following principles: 

(a) Eouitv 

The municipality will treat all ratepayers with similar properties the same. 

(b) Affordabilitv 

The ability of a person to pay rates will be taken into account by the municipality. In 
dealing with the poor/indigent ratepayers the municipality will provide relief measures 
through exemptions, reductions. rebates and cross subsidy from the equitable share 
allocation. 

(c) Sustainabilitv 

Rating of property will be implemented in a way that: 

i. it supports sustainable local government by providing a stable and buoyant 
revenue source within the discretionary control of the municipality; 

ii. Supports local, social and economie development; and 

iii. Secures the economie sustainabiiity of every category of ratepayer. 

(d) Cost efficiency 

Rates will be based on the value of all rateable property and will be used to fund 
community and subsidised services after taking into account profits generated on trading 
(water, electricity) and economie (refuse removal, sewerage disposal) services and the 
amounts required to finance exemptions, rebates. reductions and phasing-in of rates as 
approved by the municipality from time to time. 
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4. SCOPE OF THE POLICY 

4.1 This policy document guides the annual setting {or revision) of property rates tariffs. It does not 
necessarily make specific property rates tariff proposals, Details pertaining to the applications of 
the various property rates tariffs are annually published In the Provincial Gazette and the 
municipality’s Schedule of tariffs, which must be read in conjunction with this policy. 

5. APPLICATION OF THE POLICY 

5.1 in imposing the rate in the rand for each annual operating budget component, the municipality 
shall grant exemptions, rebates and reductions to the categories of properties and categories of 
owners as allowed for in this policy document. 

6. PRINCIPLES APPLICABLE TO FINANCING OF SERVICES 

6.1 The municipal manager or his/her nominee must, subject to the guidelines provided by the 
National Treasury and the Executive Committee of the municipality. make provision for the 
following classification of serv'ices:- 

(a) Trading services 

i. Water 

ii. Electricity 

(b) Economie services 

i. Refuse removal. 

ii. Sewerage disposal. 

(c) Communitv and subsidised services 

These include all those services ordinarily being rendered by the municipality excluding 
those mentioned in 6.1 (a) and (b). 

6.2 Trading and economie services as referred to in clauses (a) and (b) must be ring fenced and 
financed from service charges white community and subsidised services referred to in clause (c) 
will be financed from surpluses on trading and economie services, reguiatory fees, rates and rates 
related income. 

7. CATEGORIES OF PROPERTY 

7.1 Different rates may be levied in respect of the following categories of rateable properties and such 
rates will be determined on an annual basis during the compilation of the annual budget:- 

7.1.1 Residential properties; 

7. 1 .2 Industrial properties; 

7.1.3 Business properties; 
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7.1.4 

Agricultural properties; 

7.1.5 

Small Holdings: 

7.1.6 

State owned properties; 

7.1.7 

Municipal properties; 

7.1.8 

Public service infrastructure referred to in the Act; 

7.1.9 

Educational; 

7.1.10 

Privately Owned Towns; 

7.1.11 

Vacant Stands. 


7.2 In determining the category of a property referred to in 7.1 the municipality shall take into 
consideration the dominant use of the property, regardless the formal zoning of the property. 

7.3 Properties used for multiple purposes shall be categorised and raled as provided for in sectlon 9 
of the Act and as more fully described in clause 9 of this policy. 

8. CATEGORIES OF OWNERS 

8.1 For the purpose of granting exemptions, reductions and rebates in terms of clause 11, 12 and 13 
respectively the following categories of owners of properties are determined;- 

(a) Those owners who qualrfy and who are registered as indigents in terms of the adopted 
indigent policy of the municipality; 

(b) Those owners who do not qualify as indigents In terms of the adopted indigent policy of 
the municipality but whose totai monthiy income is iess than the amounl annually 
determined by the municipality in its budget; 

(c) Owners of property situated within an area affected by- 

i. a disaster within the meaning of the Disaster Management Act, 2002 (Act No. 57 
of 2002): or 

ii. serious adverse social or economie conditions. 

(d) Owners of residential properties v/ith a market value below the amount as determined 
annually by the municipality In its budget; 

(e) Owners of properties situated in ‘privately owned towns" as referred to in clause 13.1 (b); 

(f) Owners of agricultural properties as referred to in clause 13.1 (c); and 

(g) Child headed families where any child of the owner or child who is a blood relative of the 
owner of the property, is responsible for the care of siblings or parents of the household. 

9. PROPERTIES USED FOR MULTIPLE PURPOSES 

9.1 Rates on properties used for multiple purposes wilt be levied in accordance with the "dominant use 
of the property". 
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10. DIFFERENTIAL RATING 

1 0.1 Criteria for drfferential rating on different categories of properties wili be according lo:- 

(a) The nature of the property including its sensitivity to rating e.g. agricultural properties used 
for agricultural purposes. 

(b) The promotion of local, social and economie development of the municipalily. 

10.2 Differenlial rating among the various property categories wili be done by way of:- 

(a) setting different cent amount in the rand for each property category; and 

(b) by way of reductions and rebates as provided for in this poiicy document. 

11. EXEMPTIONS AND IMPERMISSIBLE RATES 

11.1 The foiiowing categories of property are exempted from rates:- 

(a) Municipal properties 

Municipal properties are exempted from paying rates as it wili increase the rates burden or service 
charges to property owners or consumers. However, where municipal properties are leased, the 
lessee wili be responsible for the payment of determined assessment rates in accordance with the 
lease agreement. 

(b) Residential properties 

AH residential properties v»^ith a market value of less than the amount as annually determined by 
the municipality are exempted from paying rates, For the 2014/15 financial year the maximum 
reductlon is determined as R25 000. The impermissible rates of R15 000 contemplated in terms 
of section 17(1) (h) of the Property Rates Act is included in the amount referred to above as 
annually determined by the municipality. The remaining R10 000 is an important part of the 
councirs indigent poiicy and is aimed primarily at alleviating poverty. 

(c) Public Service Infrastructure 

Is exempted from paying rates as allowed for in the Act as they provide essentiai services to the 
community. 

(d) Richt reoistered aaainst a oropertv 

Any right registered against a property as defined In clause 2,14(b) of thIs poiicy is exempted from 
paying rates. 

1 1 .2 Exemptions in clause 11.1 wil! automatically apply and no application is thus required. 

11.3 Impermissible Rates: In terms of section 17(1) of the Property Rates Act the municipality may, 
inter alia, not levy a rate;- 

(a) On those parts of a special nature reserve, national park or nature reserve within the 
meaning of the National Environmentai Management: Protected Areas Act, 2003 (Act No. 
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57 of 2003) or of a national botanical garden within the meaning of the National 
Environmental Management: Biodiversity Act, 2004, which are not developed or used for 
commercial, business, or residential agricultural purposes. 

(b) On mineral rights within the meaning of paragraph (b) of the definltion of “property" in 
section 1 of the Act. 

(c) On a property belonging to a land reform beneficiary or his or her heirs, provided that this 
exclusion lapses ten years from the date on which such beneficiary’s title was registered 
in the office of the Registrar of Deeds. 

(d) On a property registered in the name of and used primarily as a place of public worship by 
a religieus community. inctuding an official residence registered in the name of that 
community which is occupied by an office-bearer of that community who officiates at 
ser\'ices at that place of worship. 

11.4 Public Benefit Orqanisations fPBO’s) 

Taking into account the effects of rates on PBOs performing a specific public benefit activity and if 
registered in terms of the Income Tax Act, 1962 (No 58 of 1962) for tax reduction because of 
those activities. Public Benefit Organizations may apply for the exemption of property rates. Public 
Benefit Organizations may include, inter alia:- 

(a) Welfare and humanitarian 

For example PBOs providing disaster relief. 

(b) Health Care 

For example PBO’s providing counselling and trealment of persons afflicted v.rith HIV and 
AIDS including the care of their families and dependents in thIs regard. 

(c) Education and development 

For example PBO’s providing early childhood development services for pre-school 
children. 

(d) Sporting bodies 

Property used by an organization for sporting purposes on a non-professional basis: 

(e) CuHural institutions 

Property used for purposes dedared In terms of the Cultural Institutions Act. Act 29 of 
1969 or the Cultural Institutions Act, Act 66 of 1 989. 

(f) Museums, libraries, art gallehes and botanical gardens 

Property registered in the name of private persons. open to the public and not operated for 
gain. 

(g) Animal welfare 

Property owned or used by organizations whose exclusive aim is to protect birds, reptiles 
and animals on a not-for-gain basis. 

(h) Ce/7?efer/ös and crematoriums 

Property used for cemeteries and crematoriums. 

(i) Welfare institutions 

Properties used exclusively as an orphanage, non-profit retirement villages. old age 
homes or benevolent/charitable institutions. including workshops used by the inmates. 
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laundry or cafetaria facilities: provided that any profits from the use of the property are 
used entirely for the benefit of the institution and/or to charitable purposes within the 
municipality. 

Q) Charitable institutions 

Property ovmed or used by institutions or organizations whose aim is to perform charitable 
Work on a not-for-gain basis. 

11.5 AH possible benefiting organisations in clause 11.4 must appty annually for exemptions. All 
applications must be addressed in writing to the municipality by 30 June for the next financial year 
in respect of which the rate is levied. if the exemption applied for is granted the exemption will 
apply for the full financial year. 

11.6 Public benefit organisations must attach a SARS tax exemption certificale issued by the South 
African Revenue Services (SARS) as contemplated in Part 1 of the Ninth Schedule of the Income 
Tax Act, 1962 (No 58 of 1962) to all applications. 

11.7 The municipality retains the right to refuse the exemption if the details suppüed In the application 
form were incomplete, incorrect or false. 

11.8 The extern of the exemptions implemented in terms of clauses 11.1 to 11.4 must annually be 
determined by the municipality and included in the annual budget. 

12. REDUCTIONS 

1 2.1 Reductions as contemplated in section 1 5 of the Act will be considered on an ad-hoc basis in the 
event of the following:- 

12.1.1 Partial or total destruction of a property. 

12.1 .2 Disasters as defined in the Disaster Management Act, 2002 (Act 57 of 2002). 

12.2 Thefollowing conditions shall be applicable in respect of clause 12.1:- 

12.2.1 The owner referred to in clause 12.1.1 shall apply in writing for a reduction and the onus 
will rest on such applicant to prove to the satisfaction of the municipality that his property 
has been totally or partially destroyed. He/ she will also have to indicate to what extent the 
property can still be used and the impact on the value of the property. 

12.2.2 Property owners will only qualify for a rebate if affected by a disaster as referred to in the 
Disaster Management Act, 2002 (Act No. 57 of 2002). 

12.2.3 A maximum reduction to be determined on an annual basis shall be allowed in respect of 
both clauses 12.1.1 and 12.1.2. For the 2014/2015 financial year the maximum reduction 
is determined as 80%. 
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12.2.4 An ad“hoc reduclion will not be given for a period in excess of 6 months. uniess the 
municipality gives further extension on application. 

12.2.5 If rates were paid in advance prior to granting of a reduction the municipality will give 

credit to such an owner as from the date of reduction until the date of lapse of the 

reduction or the end of the period for which payment was made whichever occurs first. 

13. REBATES 

13.1. Categories of property 

(a) Business, commercial and industrial propertjes 

I. The municipality may grant rebates to raleable enterprises that promote local, social and 
economie development in its area of jurisdiction. Thefollowing criteria will apply:- 

a. job creation in the municipal area; 

b. social upliftment of the local community: and 

c. creation of infrastructure for the benefit of the community. 

ii. A maximum rebate as annually determined by the municipality will be granted on approval. 
subject to:- 

a. a business plan issued by the directors of the company indicating how the local, 
social and economie development objectives of the municipality are going to be met: 

b. a contlnuation plan issued by the directors and certified by auditors of the company 
stating that the objectives have been met in the first year after establishment and how 
the company plan to continue to meet the objectives; and 

c. an assessment by the municipal manager or his/her nominee indicating that the 
company quaiifies. 

iii. A!l applications must be addressed in writing to the municipality by 30 June for the financial 
year in respect of which the rate is levied, If the rebate applied for is granted the rebate will 
appiy for the full financial year. 

(b) Privatelv owned towns serviced bv the owner 

The municipality grants an additional rebate, to be determined on an annual basis, which applies 
to privately owned towns serviced by the owner qualifying as defined in clause 2.13 of this policy. 
All applications must be addressed in writing to the municipality by 30 June for the next financial 
year in respect of which the rate is levied. If the rebate applied for is granted the rebate will appiy 
for the full financial year, For the 201 4/1 5 financial year the rebate is determined as 20%. 

(c) Aoricultural prooertv rebate 

i. When considering the criteria to be applied in respect of any exemptions, rebates and 
reductions on any properties used for agricultural purposes the municipality must take inlo 
account:- 

a. the extent of rates reiated services rendered by the municipality in respect of such 
properties. 
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b. the contribution of agriculture to the local economy. 

c. the extent to which agriculture assists in meeting the service delivery and 
developmental objectives of the municipality: and 

d. the contribution of agriculture to the social and economie welfare of farm workers. 

II. in lerms of section 84 of the Act the Minister for Provincial and Locai Government, and in 
concurrence with the Minister of Finance as required through section 19 of the Act. may 
determine that a rate levied by the Council on a category of non residentiai property may 
not exceed the ratio to the rate on residentiai property. In the absence of any such 
promulgation the municipality will apply the Standard ratio for agricultural proporties as 
1 :0.25 (75% rebate on the tariff for residentiai properties). For the 2014/1 5 financial year the 
minister has promulgated a ratio of 1:0.25. 

iii. No other rebates will be granted to properties that qualify for the agricultural rebate. For the 
avoidance of doubt, properties that qualify for the agricultural rebate will not be entitled to 
the residentiai rate exemption as set out in clause 11.1(b) of this policy. 

13.2 Categorles of owners 

Indigent owners and child headed famiiies wiil receive a 100% rebate from payment of property 
tax;- 

(a) Indioent owners 

Owners wtio qualify and who are registered as indigents in terms of the adopted indigent policy of 
the municipality, regardless of the value of the property, will receive a 100% rebate from payment 
of property tax. If qualifying in terms of the indigent policy this 100% rebate will automalically apply 
and no further appücation is thus required by the owner. 

(b) Child headed families 

i. Families headed by children will receive a 100% rebate for paying property tax. according lo 
monthiy Household income. To qualify for this rebate the head of the family must:- 

a. occupy the property as his/her normal residence; 

b. not be older than 1 8 years of age; 

c. still be a scholar or jobless; and 

d. be in receipt of a total monthiy income from all sources not exceeding an amount to 
be determined annually by the Municipality. For the 2012/13 financial year this 
amount is determined as R3 240 per month. 

il. The family head must apply on a prescribed appücation form for registration as a child 
headed househoid and must be assisted by the municipality with completion of the 
appücation form. If qualifying, this rebate wiil automalically app'y and no further appücation 
is thus required. 

(c) Retired and Disabled Persons Rate Rebate 

i. Retired and Disabled Persons, not registered as indigents. qualify for special rebates 
according to monthiy househoid income. To qualify for the rebate a property owner must:- 
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a. occupy the property as his/her normal residence; 

b. be at least 60 years of age or in receipt of a disability pension from the Department of 
Welfare and Population Development; 

c. be in receipt of a total monthly income from all sources as annually determined by the 
municipality (including income of spouses of owner); 

d. not be the owner of more than one property; and 

e. provided that where the ovi^ner is unable to occupy the property due to no fauit of 
his/her own. the spouse or minor chiidren may satisfy the occupancy requirement. 

ii. Property owners must apply on a prescribed application form for a rebate as determined by 
the municipality. Applications must be accompanied by- 

a. a certified copy of the identity document or any other proof of the owners age which 
is acceptable to the municipality; 

b. sufficiënt proof of income of the owner and his/her spouse; 

c. an affidavit from the owner; 

d. if the owner is a disabled person proof of a disability pension payable by the state 
must be suppiied; and 

e. if the owner has retired at an earlier stage for medical reasons proof thereof must be 
submitted. 

iii. All applications must be addressed in writing to the municipality by 30 June for the next 
financial year in respect of which the rate is levied. If the rebate applied for is granted the 
rebate will apply for the full financial year. For the 2014/15 financial year the total yearly 
income and corresponding rebate is determined as follows:- 

a. RO to R50 000 per year - 40%. 

b. R50 001 to R80 000 per year - 20%. 

iv. The municipality retains the right to refuse the exemption if the details suppiied in the 
application form were incomplete, incorrect or false. 

13.3 The extent of the rebates granted in terms of clauses 13.1 and 13.2 must annually be determined 
by the municipality and included in the annual budget. 

14. PAYMENTOF RATES 

14.1 The rates levied on the properties shall be payablei- 

(a) on a monthly basis; or 

(b) annually, before 30 September each year, 

14.2 Ratepayers may choose paying rates annually in one instalment on or before 30 September each 
year or monthly consecutive payments to be settled by 30 June. If the owner of property that is 
subject to rates, notify the municipal manager or his/her nominee in writing not later than 30 June 
in any financial year, or such later date in such financial year as may be determined by the 
municipality that he/she wishes to pay all rates annually. such owner shall be entitled to pay all 



rates in the subsequent financial year and each subsequent financial year annually until such 
notice is withdrawn by him/her in a similar manner, 

14.3 The municipaiity shall determlne the due dates for payments in monthly installments and the 
single annual payment and Ihis date shall appear on the accounts forwarded to the owner/ tenant/ 
occupants/ agent. 

14.4 Interest on arrears rates, whether payable on or before 30 September or in equal monthly 
instalments, shall be calculated in accordance with the provisions of the Credit Control and Debt 
Collection Policy of the Municipaiity. 

14.5 If a property owner who is responsibte for the payment of property rates In terms of this policy fails 
to pay such rates in the prescribed manner, it will be recovered from him/her in accordance with 
the provisions of the Credit Control and Debt Collection By-law of the Municipaiity. 

14.6 Arrears rates shall be recovered from tenants. occupiers and agents of the owner. in terms of 
section 28 and 29 of the Act and the Municipality's credit control and debt collection by-law. 

14.7 Where the rates levied on a particular property have been incorrectly determined, whether 
because of an error or omission on the part of the municipaiity or false Information provided by the 
property owner concerned or a contravention of the permitted use to which the property concerned 
may be put, the rates payable shall be appropriately adjusted for the period extending from the 
date on which the error or omission is detected back to the date on which rates were first levied in 
terms of the current valuation rolt. 

14.8 In addition, where the error occurred because of false Information provided by the property owner 
or as a result of a contravention of the permitted use of the property concerned. interest on the 
unpaid portion of the adjusted rates payable shall be levied at the maximum rate permitted by 
prevailing legislation. 

15. ACCOUNTS TO BE FURNISHED 

15.1 The municipaiity will furnish each person liable for the payment of rates with a written account, 
which will specify:- 

(i) the amount due for rates payable, 

(il) the date on or before which the amount is payable. 

(iii) how the amount was calculated , 

(iv) the market value of the property, and 

(v) rebates, exemptions, reductions or phasing-in, if applicable. 

15.2 A person liable for payment of rates remains liable for such payment, whether or not such person 
has received a written account from the municipaiity. If the person concerned has not received a 
w'ritten account, he/she must make the necessary enquirles with the municipaiity. 
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15.3 In the case of joint ownership the municipatity shall consistently, in order to minimise costs and f • 

unnecessary administration, recover rates from one of the joint owners only provided that it takes I 

place with the consent of the owners concerned. 

16. PHASING IN OF RATES 

I » 

16.1 The rates to be levied on nev/ly rateable property shall be phased in as expllcitly provided for in | 

section 21 of the Act. 

! 

16.2 The phasing-in discount on the proporties referred to in section 21 shall be as follows:- A 

- First year ; 75% of the relevant rate; ^ ^ 

• Second year : 50% of the relevant rate; and , ^ 

• Third year : 25% of the relevant rate, 

f ' 

16.3 No rates shall be levied on newiy rateable propertjes that are owned and used by organisations 
conducting activities that are beneficial to the public and that are registered in terms of the Income 
Tax Act for those activities. during the first year. The phasing-in discount on these properties shall 
be as indicated belov/:- 

• First year : 100% of the relevant rate; 

■ Second year : 75% of the relevant rate; 

• Third year : 50% of the relevant rate; and 

■ Fourth year ; 25% of the relevant rate. 

17. SPECIAL RATING AREAS 

I » 

17.1 The municipality will, whenever deemed necessary. by means of a formal Council resolution 
determine special rating areas in consultation with the relevant communities as provided for in 
section 22 of the Act. 

17.2 The following matters shall be attended to in consultation with the committee referred to in clause 

17.3 whenever special rating is being considered;- 

17.2.1 Proposed boundaries of the special rating area; 

17.2.2 Stalislical data of the area concerned giving a comprehenslve picture of the number of * 

erven with its zoning, services being rendered and detail of services such as capacity. 
number of vacant erven and services that are not rendered: 

t • 

17.2.3 Proposed improvements clearly indicating the estimated costs of each individual 

improvement: » 

1 7.2.4 Proposed financing of the improvements or projects; 

4 , 

1 7.2.5 Priority of projects if more than one; 

k. 
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1 7.2.6 Social economie factors of the relevant community; 


17.2.7 Different categories of property; 

17.2.8 The amounl of the proposed special rating; 

1 7.2.9 Details regarding the implementation of the special rating; 

1 7.2.10 The additional income that will be generated by means of this special rating. 

17.3 A oommittee consisting of 6 members of the community residing within the area affected will be 
established to advise and consult the municipality in regard to the proposed special rating referred 
to above. This committee wil! be elected by the inhabitants of the area concerned who are 18 
years of age or older. No person under the age of 18 may be elected to serve on the committee. 
The election of the committee will happen under the guidance of the Municipal Manager. The 
committee will serve in an advisory capacity only and will have no decisive powers. 

17.4 The required consent of the relevant community shail be obtained in writing or by means of a 
formal voting process under the chairmanship of the Municipal Manager. A majority shall be 
regarded as 50% plus one of the households affected. Each relevant household within the special 
rating area. i.e. every receiver of a monthly municipal account, will have 1 vote only, 

17.5 In determining the special additional rates the municipality shall differentiate between different 
categories as referred to in clause 7 of this policy. 

17.6 The additional rates levied shall be utïtised for the purpose of Improving or upgrading of the 
specific area only and not for any other purposes whatsoever. 

17.7 The municipality shall establish separate accounting and other record-keeping systems for the 
identified area and the households concerned shall be kept informed of progress with projects and 
financial implications on an annual basis. 

18. FREQUENCY OF VALUATION 

18.1 The municipality shall prepare a new valuation roll at least every 4 (four) years. 

18.2 In accordance with the Act the municipality. under exceptional circumstances. may request the 
MEC for Local Government and Housing in the province to extend the validity of the valuation roll 
to 5 (five) years. 

18.3 Supplementary valuations may be done on a continual basis but at least on an annual basis. 


17 



19. 


COMMUNITY PARTICIPATION 


19.1 Before the municipality adopts the rates policy, the municipal manager will follow the process of 
community partlcipation envisaged in chapter 4 of the Municipal Systems Act and comply with the 
following requirements:- 

19.1.1 Council must establish appropriate mechanisms, processes and procedures to enable 
the locai community to participate and will provide for consultative sessions with locally 
recognised community organisations and where appropriate traditional authorities. 

19.1 .2 Conspicuously display the draft rates policy for a period of at least 30 days (municipality 
to include period decided on) at the municipality's head and satellite offices, libraries and 
on the website. 

19.1.3 Advertise in the media a notice stating that the draft rates policy has been prepared for 
submission to council and that such policy is available at the various municipal offices 
and on the website for public inspectlon. 

19.1.4 Property owners and interest persons may obtain a copy of the draft policy from the 
municipal offices during office hours at a fee as determined by Council as part of its 
annual tariffs. Property owners and interest persons are Invited to submil written 
comments or representations to the municipality within the specified period in the notice. 

19.1.5 Council will consider all comments and/or representations received when considering 
the finalisation of the rates policy. 

19.1.6 The municipality will communicate the outcomes of the consultation process in 
accordance with section 1 7 of the Municipal Systems Act 32 of 2000. 

20. REGISTER OF PROPERTIES 

20.1 The municipality will compile and maintain a register in respect of all propertjes situated within the 
jurisdiction of the municipality. The register will be divided into Part A and Part B. 

20.2 Pari A of the register will consist of the current valuation roll of the municipality and will include all 
supplementary valuations done from time to time. 

20.3 Part B of the register wiil specify which propertjes on the valuation roll or any supplementary 
valuation roll are subject to: 

i. Exemption from rates in lerms of section 15 of the Property Rates Act, 

ii. Rebate or reduction in terms of section 15, 

iii. Phasing*in of rates in terms of section 21 . and 

iv. Exclusions as referred to in section 17. 

20.4 The register will be open for inspection by the public at the municipal main offices during office 
hours or on the website of the municipality, 

20.5 The municipality will update Part A of the register during the supplementary valuation process. 
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20.6 Part B of the register will be updated on an annual basis as part of the Implementation of the 
municipalitys annual budget. 

21. BY-LAWS TO GIVE EFFECT TO THE RATES POLICY 

21.1 The municipality will adopt By-lav^^s to give effect to the implementation of the Rates Policy and 
such By-laws may differentiate between different categories of properties and different categories 
of owners of properties liable for the payment of rates. 

22. REGULAR REVIEW PROCESSES 

22.1 The rates policy must be reviewed on an annual basis to ensure Ihat it complies with the 
Municipality's strategie objectives as contained in the Integrated Development Plan and recent 
legislation. 

23. ENFORCEMENT/IMPLEMENTATION AND ENQUIRIES 

23.1 This policy has been approved by the Municipality in terms of Council resotution 

dated and takes effect on the effective date of the first valuation roll on 1 Juiy 201 4. 
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1. Foreword 

The Municipal Finance Management Act No. 56 of 2003 oüows the shifting of funds from 
one vote nunnoer to another, when the need exists to do so. The process of preparing 
such transfer of funds must not impede service delivery to the communities but rather 
enhonce service delivery. 

Virements Policy suggests formol procedures to be followed when Deportments 
ore preparing virements, some of which must be processed through an item to the 
Portfolio Committee or Executive Committee or Council, depending to the omount 
involved. This policy should therefore be seen by all as an instrument that brings flexibility 
to enhonce se-vice delivery . Any proposed chonges to budget structures should 
therefore further strengthen the municipality's muscles to deliver services to the people 
ot the municipal areo of jurisdiction, 

Policy is also informed by Circular 51 from National Treasury which suggests that 
municipolities must develop and approve Virement Poticies. 

2. Background 

The budget ot the municipality is divided into five main votes led by the Municipal 
Manager and relevant Deportments. The budget structure allows for a further 
division into Sections which are managed by responsibie managers or Heads of 
Deportments. All these managers operate with delegated functions from the 
accounting officer as prescribed in the Municipal Finance Management Act. 

During their operations. managers ore face with various challenges which sometimes 
require budget adjustment. Adjustment of the budget may be necessary at differing 
levels e.g. from item to item or from one area of economie classification to another. 

This policy seeks to build a regulatory framework and guidonce around adjustment of 
the department's budgets. The policy wtll thus guide the Department's internal 
processes leooing to adjustment estimates. The policy will regulate the following: 

j. The shifting of funds between programmes and sub-programmes within the vote; 

ii. The utüizotions of sovings under a main division of a vote for the defrayment of 
excess expenditure under another main division of the same vote: 

iü. The shifting of funds between budget items of the same progromme or orea of 
responsibiiity. 


3. Objectives of the poücy 



This policy seeks *0 buiid o regulator/ framework and guidance around adjustment of 
the municipality's budgets (Operating or Capital Budget]. The poiicy will thus guide the 
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municipality's intemol processes leading to adjustment of the munidpolity's budget. It is 
also intended to give effect to provisions of Circular 51 from National Treasury and olso 
comply with the Munic'pal Finonce Management Act No. 56 of 2003. 

4. Guiding Principles 

The policy is not m.eanf to encourage Directorates to invest less in planning, 
procurement ond financiai maffers. 

L Directorates must alwoys ensure that their budgets are structured in o manner that 
ochieves the most appropriote aligniTient with the Integrated Development Plan 
(IDP) and procurement plans so os to avoid unnecessary adjustment of the budget. 

The policy is on enobling instrument for Directorates to accommodote policy 
priorities 

that may emerge during a financiai yea^ 

It is designed to enable DIrectorotes to utilize efficiency sovings derived in the 
implementotion of some project to defroy excess expenditure eisewhere within 
the Directorates. 

The policy is not meant to encourage Directorotes to confinuously change plans but 
rather encouroges efficiënt utilizotion of scorce financiai resources. 

5. Scope of opplicobifity 

The policy will apply in oll Directorotes within the Ga-Segonyana Loco) Municipoiity and 
ail Directors and relevant Heads of Departments ore responsible to ensure that it is 
implemented occordingly. I1 will apply in oll programmes, sub-programmes and 
responsibility areos of the Directorotes. AH Directorotes and staff cotegories of the 
Department shail be equolly offected by the policy. 

6. Legality /legislotive Framework 

_ Municipal Finonce Management Act (MFMA), 2003 (Act No. 56 of 2003) MFMA 
Circular 51 of 2010 

7. Principles of Virement Procedures 

7.1 . Viremenfs from the Revenue Side of the Budget 

The virementing of funds through increasing the revenue side of the operating budget is 
totolly discouroged. Amending revenue side of the budget con only cpply when the 



munidpaiity has received some additional funding from another source which hos 
been poid into the municlpolity's bank account and the budget must be amended 
prior to soending. 

7.2. Virements from Capital to Operating Budget or vice-versa 

The virerr.enting of funds from Capital to Operating Budget or vice-versa is totalty 
discouraged as the two budgets serve different purposes. The purpose of a 
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Virement must not be seen as to increase the budget, but rather to shift funds trom one 
vote to another, and the bottom line (or the total budget) being the same. Permitting 
virementing of funds from Capita! Budget to Operating Budget or vice-versa wil! defeat 
the main purpose of budget virement. 

7.3. Virements to or from Personnei Expenses 

Personnel expenses should be regarded as one component of “fixed costs" and 
allowing virementing to or from personnel expenses' line items should be an indication 
of planning that is not acceptoble and must be discouraged. If circumstances 
enforces that virements to or from personnel expenses üne items be processed, such 
motivotion must be fonvorded to the Municipal Manager for authorisation up to 
ogreed upon limits. 

7.4. Other discouraged virementing to or from line items 

This Policy a'so discourages virementing of funds fo or from the following line items: 

U Bulk purchases of Electricity or Water; j Debt impairment: 

□ Interest Charges: Depreciation: H Revenue fo'egone: i Insurance: and 
“ Volue Added Tax (VAT). 

7.5. No Increase of Budget through Virementing 

As clearly spelt before, the purpose of virementing should not be to increase the 
budget (be Capital or operating) as it should be viesved as the procedure of 
transferring avaüoble or unspent funds from one line item or vote or project to another. 

7.6. Virements of “Conditional Grants" for Other Purposes 

Conditional Grants from National and or Provincial Government Departments are 
atlocated to the munidpaiity in ferms of the annual Division of Revenue Act (Dora) and 
in they come to the municipality in ferms of clearly defined conditions. The munidpaiity 
is therefore discouraged to process virements affecting “conditional grants", and if 



Ihere's any need to do so "prior written opproval must be obtoined from the donor or 
government deportmenf’. 

7.7. Limits of Funös to be processed through virements 

The processing of virements will be processed th'ough corrpleting a Virerrent Form 
(please see ottoched) vv/hlch con be outhorised by the Municipal Monager. Chief 
Financial Officer and the relevant Directer up to a limit of R 100 000. Anything greater 
than the R 100 000 must be processed through on item that must be tcbled to the 
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Portfolio Committee fpreferable Budget, Treasury and IDP Comm.ittee or Moyoral 
Commitlee). 

At all times budget virements must be llmited to 5% per annum of the total budget of 
the vote offected (e.g. if the total budget for Finance Vote is R20 000 000, the totcl 
vi'ement that con be processed for Finance wili be limited to R20 000 000 x 5% = R1 000 
000). Any deviations from this rule must be motVated to the tuil Couneii. 

7.8. Other Virement procedures 

All completed and signed Virement Forms must be forwarded to the Chief Finonciol 
Officer for processing or omending budget line items accordingly. Thfs also opplies on 
resolutions approved by Council committees. This will ensure that the Chief Financial 
Officer is capable of keeping the records of all virements performed during the year. 
and also be able to track down virements processed by eoch vote in order to manage 
the requirement indicated in poragroph 7.7. above. 

8. Management of the Policy 

The management of the Virement Policy is delegated to the Chief Financial Officer who 
wil) ensure that the policy is implemented os intended, and virement forms or resolutions 
ore sofely kept. 

9. Review of the Policy 

This Policy will be reviewed os and when it is required that the policy be reviewed or 
whenever there is policy amendment coming from National Treasury through 
regulotions, guidelines or circulars. 
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1. DEFINITIONS 

1.1 "Average monthiy demand” means the average estimated or measured 
demand by any user or consumer in respect of any Service during any 
continuous period of 12 months or such other period as may be 
determined by the Municipality; 

1.2 “Bulk infrastructure” means the public infrastructure by means of which 
water, sewerage and electricity are generated, collected, stored, purified, 
conveyed and disposed of, as the case may be, and which connects to the 
reticulation system which in turn distributes services to orfrom end users; 

1.3 “Bulk services contribution” means a monetary contribution levied by 
the municipality and recovered from deveiopers as a connection fee in 
respect of a development; 

1.4 “Cost of Capital” means the cost of capital expressed as an effective 
annual interest rate at which the Bulk Infrastructure is financed by any 
Financier; 

1.5 “Demand model” means a model utilised by the Municipality to project 
over a specified period of time the demand (peak and monthiy average) 
needed for specific services to be provided to accommodate development. 

1.6 "Development" means any new or extended building, office complex, 
office park, retail centre or other commerciai development, factory or 
industrial development or park, mine, township, subdivision, division, 
consolidation, rezoning, consent use or enhanced use rights of whatever 
nature granted on land by the municipality; 

1.7 "Gross lettable area" or "GLA" means that portion of a development, 
which can be occupied for its intended use; 

1.8 “Individual residential dwelling” for purposes of sanitation services, 
means any individually metered residential dwelling where its sewage is 
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water-borne and which is further classified in terms of the following 
categories: 


1.8.1 Low capacity unit; featuring 1 toilet per unit or erf; 

1 .8.2 Medium capacity unit; featuring 2 toilets per unit or erf; 

1.8.3 High capacity unit: featuring 3 or more toilets per unit or erf. 


1.9 "Peak demand" means the highest estimated or measured demand by 
any user during any continuous period of 24 months or such shorter period 
as may be determined by the municrpality; 

1.10 "Unit contribution" means a bulk service contribution, expressed as a 
monetary amount payable in respect of a defined component of a 
development (such as a residential unit or a unit of usable space); 


1.11 "Present value" or "PV” means the value of an amount of money which is 
to be spent over an extended period expressed at its current value. after 
taking into account the projected change in the value of money: 


2. OBJECTIVE OF THE POLICY 

2.1. The municipality recovers the cost to it of bulk infrastructure by providing 
for a portion thereof in the tariffs for the service in question as well as by 
means of bulk service contributlons. 

2.2. This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable leve! and shortening the period of recovery of the capita! 
cost of bulk infrastructure. thus reducing tong-term debt. improving the 
municipalit/s balance sheet and its credit rating and further enabling the 
municipality to develop a capita! reserve for new and replacement bulk 
infrastructure. 
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2.3. The municipality is entitled to levy bulk infrastructure contributions as a 
condition of approval of a development, in terms of section 42, Land Use 
Planning Ordinance (Cape) 1 5/1 985. 

2.4. It is accepted that existing property owners already contributed to some 
extend to the Capital cost of bulk infrastructure at the time of their 
respective developments in the past and additiona! contributions will be 
applicable only on extension of existing structures or for increased use 
hg hts. 

2.5. The municipality will levy bulk service contributions when it approves a new 
development, specific extensions toexisting building structures or grants 
increased use rights for an existing development to account for the 
projected impact the development or alterations thereto will have on the 
municipality’s bulk infrastructure, accordingly enabling it to fulfil its 
constitutional mandate to provide sustainable municipal services. 

3. JUST ADMINISTRATIVE ACTION 

3.1. The Constitution entitles everyone to administrative action which is lawful, 
reasonable and procedurally fair and to be given reasons for any such 
action which affects them. 

3.2. The Promotion of Administrative Justice Act 3/2000 is the legislation 
required by the Constitution to give effect to the right to just administrative 
action and to promote an efficiënt administration and good govemance and 
to create a culture of accountability, openness and transparency in public 
administration or in the exercise of a public power or the performance of a 
public function. 

3.3. This policy incorporates the above phnciples by providing parameters and 
procedures to guide the municipality and its officers in implementing it. and 
thereby exercising a public power through a series of administrative 
actions. In so doing, this policy seeks to provide certainty on the part of 
those affected by it with regard to how the municipality will act in the 
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circumstances covered by the policy and uniformity of action on the part of 
its officers. 

3.4. The municipality commits itself and its officers to act fairly and justly in an 
open and transparent manner in implementing this policy. 

4. METHODOLOGY 

4.1. In the case of water and sanitation infrastructure Systems, the municipality 
must plan to provide bulk infrastructure capable of delivering the peak 
demand thereon (in the case of water) or peak flow therein (in the case of 
sewerage) over a defined planning period. 

4.2. The municipality has developed a demand model for these two services, 
assessing the period 2010 to 2030 and has projected the increased peak 
demand and fiow, respectively, for that period. resulting from 
developments, enabiing it to refiect this increase as a percentage of 
System capacity. 

4.3. Bulk services contributions in the form of connection fees are calculated to 
recover a similar percentage of the current bulk infrastructure budget. 

4.4. In order to ensure an equitable spread of contributions. the connection fees 
for residentiai water users will be determined by reference to connection 
and meter size, which define low, medium and high capacity users. 

The demand model enables the expected total peak demand for each 
category to be determined and accordlngly a proportionate connection fee 
to be set, thus aliowing developers to contribute according to the impact 
each category of user in their developments will have on bulk infrastructure 
(and in turn to recover appropriately from end-users). 

4.5. In similar fashion, in terms of the demand model, the expected peak flow of 
sewerage can be calculated for each category (this being directly 
proportional to water use), which are accordingly defined by reference to 
water connection and meter size. 
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4.6. For both the water and sewerage services, the unit contribution for typical 
commercial and industrial developments and residential developments 
which are not individually metered are calculated on the basis of a fee per 
set unit of gross lettable area and the policy provides for the calculalion, 
where necessary, of a connection fee based on actual peak demand, in the 
case of potentially extraordinarily high capacity users. 

4.7. With regard to electricity, again the demand model enables the increase in 
peak demand resulting from developments to be determined over the 
planning period and said Increase to be reflected as a proportion of current 
Capital spend. Contributions are calculated to recover the amount arrived 
at. 

In order to ensure an equitable spread of contributions, individual 
contributions are calculated by reference to connection size (given that 
smaller capacity connections have a significantly lower expected maximum 
demand than medium and high capacity connection users). 

4.8. As with water and sewerage, the unit contribution for typical commercial 
and industrial developments and residential developments which are not 
individually metered, Is based on a fee per set unit of gross lettable area. 

In the case of potentially extraordinarily high peak demand users, the 
policy provides for an individually calculated connection fee to be 
calculated based on actual peak demand. 

5. WATER SERVICE 

5.1. The municipalit/s demand model reveals that peak water consumption wili 
increase from12.5MI per day in 201 Oto 28.1 Ml per day in 2030. Thls 
equates to ±46% of the bulk System capacity. 

5.2. Applying the methodology in paragraph 4, an amount equivalent to 46% of 
the current expenditure for bulk water infrastructure must be recovered 
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from connection fees, being an amount of R183 million (per Feasibility 
Study dated November 2010). 

It is recognised Ihat only ±25% of the increase in demand will be due to 
construction of new dwellings whilst the balance will be due to upgrade of 
service levels. This forecast a recovery of ±R46 million from new 
developments, 

5.3. Connection fees on existing dwellings/structures will be applicable to 
extension of existing structures or for increased use rights. 

5.4. The following unit connection fees are accordingly determined with effect 
from the 2011/2012 financial year, for typical. individually metered 
residential units, to be paid by a developer per unit in a development: 


Capacity 

Connection 

Size 

Meter Size 

Fee 

(Rand) 

Intermediate LOS (e.g, 
yard connection) 

20mm 

15mm 

R1 950 

Low 

20mm 

15mm 

R4 200 

Medium 

25mm 

20mm 

R8 200 

High 

40mm 

32mm 

R15 750 

High 

50mm 

40mm 

R15 750 


5.5. For typical commercial, industrial and non-Individually metered residential 
developments, a fee of R7 500, per lOOm^ of bulk, or 100m^ GLA, 
whichever is most appropriate. is set. 

5.6. In respect of exiting dwellings, a 30% discount will be applicable If the 
applicant pays the connection fee upfront. 

5.7. Notwilhstanding the above, if the municipality receives an application for 
approval of a development which, because of its size or the water intensive 
nature of the activities to be conducted therein, is likely to achieve a peak 
demand in excess of the expected levels in the demand model, the 
municipality is entitled as a condition of approval to require the developerto 
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pay a bulk contribution caiculated on the basis of the expected peak 
demand for that development over the planning period. 

In this regard, the Municipal Manager shall consider any reports 
commissioned by him, consult with the deveioper and determine a 
contribution. 

The provisions of section 62. Locai Government: Municipal Systems Act 
32/2000 shall apply with regard to any such determination. 

5.8. The Counci! will annually consider a report from the Municipal Manager on 
actual recoveries from connection fees against expected fees as reflected 
in the demand model as well as the caiculated impact of any approved 
developments and adjust the connection fees in accordance with the 
methodology in 3 above to ensure adequate recovery over the study period 
or any adjustment thereof from time to time. 

6. SANITATION SERVICE 

6.1. The municipalit/s demand model predicts an increase in peak flow 
between 2010 and 2030 from 8 Ml per day to 22.9 Ml per day. This 
increase represents 66% of the 2030 capacity and will need Capital input of 
R 137 million. (November 2010 feasibility study) 

6.2. It is recognised that approximately 40% of the increase in demand will be 
due to construction of new dwellings and an amount of ±R55 million should 
be recovered from these developments. 

6.3. Expected peak sewage flow per residential type is directly proportional to 
peak water consumption. 

Accordingly, a more equitable division of unit contributions is achleved by 
categorising residential types by reference to the size of the water supply 
connections to a unit. rather than the standardised size of sewerage 
connection. 
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6.4. The following unit connection fees are determined for implementation from 
the 2011/2012 financial year, for typical residential units, individually 
metered for water and business/commercial developments (to be paid by a 
developer per unit in a development): 


Capacity 

Typical 
number 
of toilets 

Water 

connection 

size 

Connection 

Fee(R) 

Low 

1 

20 mm 

i R5 400 

Medium 

2 

25 mm 

R8 840 

High 

3 or more 

40 & 50 mm 

R12840 


6.5. For typical commercial, industrial and non-individually metered residential 
developments, a fee of R9 920 per 100m^ of bulk. or lOOm^ GLA, 
whichever is most appropriate, is set. 

6.6. The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in 
respect of the sewerage service. 

6.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
the Capital contribution to bulk sewerage infrastructure by a developer in 
relation to a development referred to therein. 

7. ELECTRICITY SUPPLY 

7.1. The municipalit/s demand model for electricity predicts an increase in 
demand from 2010to 2030 from 310 Mwh/d to 645 Mwh/d and this 
increase represents 52% of the 2030 capacity.(November 2010 feasibility 
study) 

7.2. The Capital need for this amount to R124.3 million and it is recognised that 
approximately 70% (R87 million) of this is due to construction of new 
dwellings whilst the balance is conlributing to upgrade of service levels. 

7.3. The contribution will be based on the capacity utilised which is also 
determined by the connection size which is the most accurate predictor of 
expected maximum demand. K 
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7.4. The following connection fees are determined for typical residential units, 
individualiy metered, for electricity, for the financial year 2011/2012, to be 
paid by a developer for each unit in a deveiopment; 


Capacity 

Size of connection 
(Amps) 

Connection 

fee (R) I 

LOS 

10 

R4 000 

Low 

20 

R8 000 

Medium 

40 

R16 000 

High 

60 (single & 3 phase) 

R24 OÖOn 


7.5. For typical commercial, industrial and non-individually metered residential 
developments a fee of R16 000 per 100 of bulk or 100 of GLA, 
whichever is the most appropriate, is set. 

7.6. The provisions of paragraph 5.6 and 5.8 shall mutatis mutandis apply in 
respect of the electricity service. 

7.7. The provisions of paragraph 5.7 shall mutatis mutandis apply in respect of 
a deveiopment as referred to therein. 


8. OTHER MATTERS 


8.1. The Municipal Manager shall be entitled to negotiate a discount to a 
maximum of 30% on Bulk service contributions payable on developments 
in a category or area determined by the Council from time to time, to 
facilitate deveiopment. 

8.2. Bulk service contributions calculated and levied in terms of this Policy will 
be payable upon any of the following events: 

8.2.1. Approvai of the township by the Munidpality in the case of a new 
deveiopment. The Bulk service contributions will be quantified in 
terms of the services agreement between the Municipality and the 
relevant Developer(s) and must be paid before the township register 
can be opened at the deeds office; 
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8.2.2. Approval of a rezoning application in terms of an existing 
development; The Bulk service contributions will be quantified in the 
relevant motivation to the Council and must be paid before any 
building plans are approved; 

8.2.3. Submission of an application for the amendment of building plans in 
respect of an individual residential dwelling or another building and 
where the proposed modification{s), changes or extension as the 
case may be. will lead to an increase in demand for services: 
Payment in full of the additional Bulk service contributions is required 
prior to final approval of the plans. 







9. CONTRIBUTIONS RING-FENCED 

9.1. Contributions received by the municipality pursuant to this policy must be 
separately identified and recorded in the financial records of the 
municipality (with in its Capital Replacement Reserve) and only utilised for 
the purposes of supporting capita! projects relating to the upgrade, 
maintenance or extension of a capita! infrastructure of the service in 
question. 

10. MUNICIPAL MANAGER IS THE RESPONSIBLE AND ACCOUNTABLE 
OFFICER 

10.1. The Municipal Manager is responsible and accountable for the 
implementation of this policy and shall report annually to the Council on the 
applicability of the fees set herein and the extent to which the policy is 
achieving lts objectives. 

10.2. The Municipal Manager is hereby delegated all the necessary power and 
authority to fulfil the obligation interms of this policy. with authority to 
supper delegate to the appropriate level. 
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1. INTRODUCTION 


This policy for the management of assets has been designed to assist 
management and officials of the Ga-Segonyana Municipality with the 
description of management procedures for Property, Plant and Equipment, 
Investment Property, Agricultural Assets and Intangible Assets. (t also should 
assist with the capacity to differentiate between activities, which are 
acceptable in terms of general authorization, supervisory responsibilities and 
limits of authority to the management of assets and functions of the 
organisation. 

This policy will provide certainty with respect to the handling of asset 
management procedures undertaken within the organization and will ensure 
that management and employees understandtheir respective responsibilities 
and duties. 

For the purpose of this policy, assets exclude inventory and monetary assets 
such as debtors. 

This policy replaces all asset management procedures/instructions and 
memoranda that have been previously issued. 

Failure to comply with this policy will result in the institution of disciplinary 
procedures in terms of the stipulated human resource policies and procedures 
of the Municipality. 


2. OBJECTIVE 

The objective of this policy is to ensure that assets of the Municipality are 
properly managed and accounted for by: 

The accurate recording of essential asset Information; 

The accurate recording of asset movements; 

Exercising strict physical Controls over all assets; 

Treating the assets correctly in the Municipality's financial statements; 
Providing accurate and meaningful management Information; 

Compliance with the Council's accounting policies and Generally 
Recognised Accounting Practices; 

Adequate insuring of assets; 

Maintenance of Council’s assets; 

Ensuring that managers are aware of their responsibilities with regard to 
the assets; and 

Setting out the standerds of management, recording and internal 
Controls so as to safeguard the assets against inappropriate utilisation or 
loss. 
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3. STATUTORYFRAMEWORK 

The statutory framework forthis policy is: 

• The Constitution of the Republic of South Africa, Act 108 of 1996; 

• Local Government: Municipal Structures Act, No 117 of 1998; 

• Local Government; Municipal Systems Act, No 32 of 2000; 

• Local Government: Municipal Finance Management Act, No. 56 of 
2003; 

• Regulation No. 31346 of 2008; 

• Municipal Supply Chain Management Regulations No. 27636; 

• Generaily Recognised Accounting Practice. 


4. ACCOUNTING STANDARDS 

This document constitutes a poücy statement and shall not take precedence 
over the standards specified by the Accounting Standards Board. The 
relevant accounting standards include: 


GRAP 1 - Presentation of Financial Statements: 

GRAP 13 - Leases; 

GRAP 16 - Investment Property; 

GRAP 17 - Property, Plant and Equipment; 

GRAP 100 - Non - current Assets Held for Sale and Discontinued 
Operations; 

GRAP 101 - Agricultural; 

GRAP 1 02 - Intangible Assets; and 
lAS 36 - Impairment of Assets 

Other relevant accounting standards are: 

• GRAP 12 on Inventories 

• GRAP 11 on Construction Contracts 


5. DEFINITIONS 

Every effort has been made to use definitions established through legislation, 
standards of accounting and other guidance on asset management. Should 
uncertainty arise regarding a specific definition the definition as per the 
relevant original legislation or Standard of accounting shall be referred to. 

“Accounting Officer“means the Municipal Manager appointed in terms of 
Section 82 of the Local Government: Municipal Structures Act. 1998 (Act 117 
of 1998) and being the head of administration and accounting officer in terms 
of Section 60 of the Local Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000). 
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'‘Agricuftural Activity” is the management by an entity of the biological 
transformation of biological assets for sale, into agricultural produce, or into 
additionai biological assets. 

“>4cf/Ve mar/cef’ls a market tn which all the following conditions exist: 

• The assets traded within the market are homogeneous; 

• Willing buyer and seller can normally be found at any time; and 

• Prices are available to the public. 

^'Agricultural Produce" is the harvested product of the entity’s biological 
assets. 

"Amortisation"is the systematic allocation of the depreciable amount of an 
intangible asset over its useful life. 

“Assets” are resources controlied by the Municipality as a result of past 
events and from which future economie benefit or service potential are 
expected to flow. Howeverfor the purpose of this policy exclude inventory and 
other monetary assets. 

categones”are the six main asset categories defined as follows: 

• Infrastructure assets - are defined as any asset that is part of a 
network of similar assets. Examples are roads, water reticulation 
schemes, sewage purification and trunk mains, transport terminals and 
car parks. 

- Community assets - are defined as any asset that contributes to the 
community’s well-being. Examples are parks, libraries and fire stations. 

• Heritage assets - are defined as culturaily significant resources. 
Examples are works of art, historical buildings and statues. 

• Investment properties - are defined as proporties that are acquired for 
economie and capita! gains. Examples are office parks and under- 
developed land acquired for the purpose of resale in future years. 

• Intangible assets - are identifiable assets without physical substance. 

• Other assets - are defined as assets utilized in normal operations. 
Examples are plant, equipment, motor vehicles and fumiture and fittings. 

"4ssef's L/fe-C/c/e*'is the cycle of activities that an asset goes through - 
including planning, design, initial acquisition and/or construction, cycle of 
operation and maintenance and Capital renewal and finally disposal. 

“Asset Manager”[s any official who has been delegated responsibility and 
accountability for the control, usage, physical and financial management of 
the Municipality's assets in accordance with the entity’s standards, policies, 
procedures and relevant guidelines. 
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“>Assef Register”\s a record of information on each asset that supports the 
effective financial and technical management of the assets, and meets 
statutory requirements. 

''Biological Asset” is a living animal or plant. 

“Biofogical Transformation” comprises the processes of grovrth, 
degeneration, production and procreation that cause quaütative or quantitative 
changes to a biological asset. 

”Carrying amount” is the amount at which an asset is recognized after 
deducting any accumulated depreciation and accumulated impairment losses. 

”Chief Financial Officer” means an officer of a municipality designated by 
the municipal manager to be administratively in charge of the budgetary and 
treasury functions. 

“Class of property, plant and equipment" means a grouping of assets of a 
similar nature or function in a municipality's operations, which is shown as a 
single item for the purpose of disclosure in the financial statements. 

^Commercial service” means a service other than a municipal service 

(a) rendered by a private sector party or organ of state to or for a 
municipality or municipal entity on a commercial basis; and 

(b) which is procured by the municipality or municipal entity through its 
supply Chain management policy. 

”Community Assets” - are defined as any asset that contributes to the 
community’s well-being. Examples are parks, libraries and fire stations. 

“Cosf” - is the amount of cash or cash equivalents paid or the fair value of 
the other consideration given to acquire an asset at the time of its acquisition 
or construction or where applicable, the amount atthbuted to that asset when 
initiaily recognized in accordance with the specific requirements of Standards 
of GRAP. 


I 


el 

tf. 

, , 


f ' 

i . 

» ► 


“Depreciation” - is the systematic allocation of the depreciable amount of an 
asset over its useful life. 


“Depreciable Amount” - is the cost of an asset, or other amount substiluted 
forcost in the financial statements, less its residual value. 

“Depreciated replacement cost”, in relation to capita! assets, means an 
amount equivalent to the cost to replace the capita! assets on the date of 
transfer adjusted by a deemed depreciated cost at the date of the transfer 
taking into account the age and condition of the assets. 

“Disposal”, in relation to capita! assets, includes - 

(a) the demolition, dismantling or destruction of the capita! assets; or 
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(b) any other process applied to Capital assets which resuits in loss of 
ownership of the Capital assets otherwise than by way of transfer of 
ownership. 

‘Visposal management system” means the system contemplated in 
regulation 40 of the Municipal Supply Chain Management Regulations, 
published by General Notice No. 868 of 2005. 

*‘Enhancements / RehabUitation’'\s an improvement or augmentation of an 
existing asset beyond its original recognized service potentiai for example 
useful life, capacity, quafity and functionality. 

“Fa/r Va/ue” - is the amount for which assets could be exchanged between 
knowledgeable, willing parties in an arm's length transaction. 

'‘GRAP'' is Standards of Generally Recognised Accounting Practice 

*‘Head of department / senior managet^’ - means a manager referred to in 
section 56 of the Municipal Systems Act. 

“Her/fage Assefs” - are defined as culturally significant resources. Examples 
are works of art, historical buildings and statues. 

“Historical cost" - means the original purchase price or cost of acquisition of 
the Capital assets at the time the assets were acquired 

An “impairment loss”- of cash generating assets is the amount by which the 
carrying amount of assets exceeds its recoverable amount. 

An "impairment loss”- of non-cash generating assets is the amount by which 
the carrying amount of assets exceeds its recoverable service amount. 

“Infrastructure assets”- are defined as any asset that is part of a network of 
similar assets. Examples are roads, water reticulation schemes, sewerage 
purification and trunk mains, transport terminals and car parks. 

“tntangible assets”- are identifiable non-monetary assets without physical 
substance. 

”Investment Properties" - are defined as property (land or a building-or part 
of a building-or both) held (by the owner or by lessee under a finance lease) to 
earn rentals or for capita! appreciation or both, rather than for: 

(a) use in the production and supply of goods or services or for 
administrative purposes; or 

(b) sale in the ordinary course of business. 

”Municipaiity”rr\eans the Ga-Segonyana Municipality. 

”Other Assets” - are defined as assets utilized in normal operations. 
Examples are plant and equipment, motor vehicles and furniture and fittings. 

“Properfy, Plant and Equipment' (PPE) - are tangible assets that: 





• are heid by a municipality for use in the production or supply of goods or 
services, for rental to ethers, or for administrative purposes. and 

• are expected to be used during more than one period. 

“Realisable va/ue"means the amount of cash or cash equivalents that could 
currently be obtained by transferring the capita! assets, less the estimated 
cost of completion and the estimated costs necessary to make the transfer. 

'‘Recoverable Amounf' - is the amount that the Municipality expects to 
recover from the future use of assets, including its residual value on disposal. 

"Recoverab/e service amounV* is the higher of a non-cash-generating 
asset's fair value less costs to sell and its future value in use. 

"‘Residual Value'" - of assets is the estimated amount that an entity would 
currently obtain from disposal of the assets, after deducting the estimated 
costs of disposal, if the assets were already of the age and condition expected 
at the end of its useful life. 


“Rigbt to use, control or manage” means a right to use, control or manage 
the Capital assets for a period exceeding one calendar month without ceding 
legal ownership in the assets. In other words, where the granting of such 
rights do not amount to the transfer or permanent disposal of the assets, for 
example when a right is acquired through a leasing, letting or hiring out 
arrangement. 

"Senior Manager”\s a manager referred to Section 57 of the Municipal 
Systems Act (MSA) being someone reporting directly to the municipal 
manager. 




"Service provider”- 

(a) in relation to a municipal service, means a private sector party or organ 
of state appointed by a municipality in terms of Chapter 8 of the 
Municipal Systems Act to perform a municipal service in accordance with 
that Act; or 

(b) in relation to a commercial service, means a private sector party or 
organ of state appointed in terms of the supply chain management policy 
of a municipality or municipal entity to render a commercial service to or 
for the municipality or entity as an independent contractor. 

"Supply Chain management policy” means the supply chain management 
policy which a municipality or municipal entity is required to have in terms of 
Chapter 1 1 of the Act. 

"The Act” means the Local Government: Municipal Finance Management 
Act, 2003 (Act No. 56 of 2003). 

'Transfer”, in relation to a capita! or subsidiary asset, means transfer of 
ownership in the asset as a result of a sale or other transaction. 
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“t/sefty/ Life” - is either: 

• the period of the time over which an asset is expected to be used by the 
Municipaüty, or 

« the number of production or similar units expected to be obtained from 
the asset by the Municipaüty. 


6. BACKGROUND 

The utilization and management of PPE, investment property, intangible 
assets and agricultural assets is the prime mechanism by which the 
Municipaüty can fulfil its constitutional mandates for:- 


Deiivery of sustainable services; 

Social and economie development; 

Promoting safe and healthy environments: and 
Fulfilling the basic needs to the community. 


As trustees on behalf of the local community, the Municipaüty has a legisiative 
and mora! obligation to ensure it implements policies to safeguard the 
monetary value and future service provision invested in assets. 

The poücy for the management of assets deals with the Municipal rules 
required to ensure the enforcement of approphate stewardship of assets. 
Stewardship has two components being the;- 

• Financial administration by the Chief Financial Officer; and 

• Physical administration by the relevant managers. 

Statutory provisions are being impiemented to protect public property against 
arbitrary and inappropriate management or disposals by local government. 

Accounting standards have been approved by the Accounting Standards 
Board to ensure the appropriate financial Ireatment for property, plant and 
equipment, investment property, intangible assets and agricultural assets. The 
requirements of these new accounting standards include:- 

• The compilation of asset registers covering all assets controlled by the 
Municipality. 

• Accounting treatment for the acquisition. disposal. recording and 
depreciation / amortisation of assets. 

• The standards to which financial records must be maintained to comply 
with the new accounting standards. 


7. DELEGATION OF POWERS 

This poücy should be applied with due observance of the Municipaüty's poücy 
with regard to delegated powers. Such delegations refer to delegations 
between the Municipal Manager and other responsible officials as well as 
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between the Council and the Executive Mayor and the Council and the 
Municipal Manager. All delegations in terms of this policy must be recorded in 
writing. 

In accordance with the Local Government: Municipal Finance Management 
Act (Act 56 of 2003) (MFMA), the Municipal Manager is the accounting officer 
of the Municipality and therefore alf designated officials are accountable to 
him/her. The Municipal Manager is therefore accountable for all transactions 
entered into by his/herdesignates. 

The overall responsibility of asset management lies with the Municipal 
Manager. However, the day to day handling of assets should be the 
responsibility of all officials in terms of delegated authority reduced in writing. 


RESPONSIBILITY 

8.1 Municipal Manager 

The Municipal Manager is responstble for the management of the assets of 
the Municipality, including the safeguarding and the maintenance of those 
assets. He/she must ensure that:- 


• The Municipality has and maintains a management, accounting and 
information system that accounts for the assets of the Municipality. 

• The Municipality’s assets are valued in accordance with standards of 
Generally Recognized Accounting Practice (GRAP). 

• The Municipality has and maintains a system of interna! control of 
assets, including an asset register. 

• Senior managers and their teams comply with this policy. 

8.2 Chief Financial Officer 

The Chief Financial Officer is responsible to the Municipal Manager to ensure 
that the financial investment in the Municipality’s assets is safeguarded and 
maintained. He/she may delegate or otherwise assign responsibility for 
performing these functions but he/she will remain accountable for ensuring 
that these activities are performed. He/she must ensure that:- 

• Appropriate Systems of financial management and intemal control are 
established and carried out diligently. 

• The financial and other resources of the Municipality assigned to him/her 
are utilized effectively, efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful expenditure, and 
losses resulting from crimlnal or negligent conduct, are prevented. 

• The Systems, processes and registers required to substantiate the 
financial values of the Municipality's assets are maintained to standards 
sufficiënt to satisfy the requirements of effective management. 

• Financial processes are established and maintained to ensure the 
Municipality’s financial resources are optimally utilized through 
appropriate asset plan, budgeting, purchasing, maintenance and 
disposal decisions. 
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\ • The Municipal Manager is appropriately advised on the exercise of 

powers and duties pertaining to the financial administration of assets. 

• Ensure implementation of the approved Asset Management Policy; 

• Verify assets in possession of the Council three times a year; 

• Receive from the Asset Management Section a detailed "outcome 
report” on the assets verificationexercise; 

• Keep a complete and balanced record of all assets in possession of the 
Council: 

• Report in writing all asset losses to the Council; 

• Ensure that the asset register of the Council is balanced quarteiiy. 

• The senior managers and senior management teams are appropriately 
advised on the exercise of their powers and duties pertaining to the 
financial administration of assets. 

8.3 Senior Managers 

The Senior Managers must ensure that:- 
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• Appropriate systems of physical management and control are 
established and carried out for assets in their area of responsibility. 

• The Municipal resources assigned to them are utilized effectively, 
efficiently, economically and transparently. 

• Any unauthorized, irregular or fruitless or wasteful utilization and losses 
resulting from criminal or negligent conduct are prevented. 

• Their management systems and Controls can provide an accurate, 
reliable and up to date account of assets under their control. 

• They are able to justify that their plans, budgets, purchasing, 
maintenance and disposal decisions for assets optimally achieve the 
Municipality’s strategie objectives. 

The senior managers may delegate or otherwise assign responsibility for 
performing these functions but they will remain accountabie for ensuring that 
these activities are performed. 

Each senior manager should report to the Municipal Manager on issues that 
will significantly impede the item of asset capabilities to provide the required 
level of service or economie benefit. 

The responsibility for the physical control of assets rests with the relevant 
senior manager to whom the responsibility was delegated to in terms of 
section 79 of the Municipal Finance Management Act, No 56 of 2003. 

Each senior manager shall ensure that assets entrusted to him / her are 
adequately maintained, properly used and insured and ensure that section 78 
of the Municipal Finance Management Act, No 56 of 2003, is adhered to. 

No amendments, deletions or additions to the asset register shall be made 
other than by the Asset Manager or by an official acting as the Asset Manager 
and must be authorized by the Chief Financial Officer. 

Upon the resignation / retirement of an empioyee, the applicable senior 
manager must inform the Chief Financial Officer and Administration 
Department in writing that the asset items entrusted to that employee to 

11 



execute his / her duties are in good order and returned. When necessary the 
applicable senior manager must inform the Administration Department of any 
losses and the value of such losses. The ultimate responsibility of any losses 
lies with the relevant senior manager, 


ASSET REGISTER 


The Municipal Manager shall ensure that the municipality maintains a fixed 
asset System which shall beoperated in conjunction with its computerized 
fixed asset register. 


The identification system shall be determined by the municipal manager, 
acting in consultation with the Chief Financial Officer and other Senior 
Manager, and shall comply with any legal prescriptions, as well asany 
recommendations of the Auditor-General as indicated in the municipality’s 
audit reportfs), and shall bedecided upon within the context of the 
municipality’s budgetary and human resources, 


The asset register shall be maintained in the foimat determined by the Chief 
Financial Officer, which format shall comply with the requirements of generally 
recognised accounting practice (GRAP) and any other accounting 
requirements which may be prescribed. 


The asset register shall reflect the following Information: 


a brief but meaningful description of each asset 

the date on which the asset was acquired or brought into use 

the location of the asset 

the responsible senior manager and department(s) or vote(s) within 

which the assets will be used 

the title deed number, in the case of property 

the stand number, in the case of property 

where applicable, the identification number 

the measurement based used (Cost or Fair Value) 

the original useful life 

the revised useful life 

the residual value 

the original cost, or the revalued amount or the fair value if no costs are 
available 

the (last) revaluation date of the assets subject to revaluation 

the revalued vaiue of such assets 

who did the (last) revaluation 

accumulated depreciation to date 

the depreciation charge for the current financial year 

the canying value of the asset 

the method and rate of depreciation 

impainnent losses incurred during the financial year (and the reversal of 
such losses, v»/here applicable) 

method of calculating recoverable amount (when impalrment test are 
required in terms of GRAP) 

increases or the decreases resulting from revaluations (If applicable) 
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• the source of financing 

• condition of the asset 

• the current Insurance arrangements 

• whether the asset is required to perform basic municipal services 

• whether the asset has been used to secure any debt, and - if so - the 
nature and duration of such 

• security arrangements 

• the date on which the asset is disposed of 

• the disposal price 

• the date on which the asset is retired from use, if not disposed of. 

AH heads of department under whose control any asset falls shall promptly 
provide the Chief Financial Officer in writing with any Information required to 
compile the asset register, and shall promptly advise the Chief Financial 
Officer in writing of any material change v/hich may occur in respect of such 
Information. 

An asset shall be capitalised, that is, recorded in the asset register, as soon 
as it is acquired. If the asset is constructed over a period of time, it shall be 
recorded as work-in-progress until it is available for use, where after it shall be 
appropriately capitalised as a fixed asset. An asset shall remain in the asset 
register for as long as it is in physical existence. 

The Asset Manager must ensure that reconciliations are perfonmed on a 
monthiy basis between the general ledger values and the asset values and to 
be submitted to the Chief Financial Officer. 

The Chief Financial Officer must check and authorize the reconciliations as 
correct. 

Depreciation methods and rates used must be approved by the Chief 
Financial Officer and included in the approved accounting policy. 

The Asset Manager should allocate depreciation rates and methods to each 
asset class, and ensure that depreciation calculations are correctly applied 
and posted in the general ledger. 


10. CLASSIFICATION OF ASSETS 

In compliance with the requirements of the National Treasury, the Chief 
Financial Officer shall ensure that all assets are classified under the following 
headings in the Fixed Assets Register, and Heads of Departments shall in 
writing provide the Chief Financial Officer with such infomnation or assistance 
as is required to compile a proper classification: 

10.1 Property, Plant and Equipment (PPE) 

♦ Land (not held as investment assets). 

♦ Infrastructure assets (assets which are part of a network of similar 
assets). 
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• Community assets (assets contributing to the general well-being of the 
community). 

• Heritage assets (culturally significant assets). 

• Other assets (ordinaty operational assets). 

• Housing (rental stock or houstng stock not held for capita! gain). 

Save for land and buildings other assets shall be classified under the following 
headings: 

• Computer equipment: 

• Office equipment; 

• Furnifure and fittings: 

• Radio Equipment: 

• Plant and machinery; 

• Motor Vehicles: and 

• Emergency Equipment 

10.2 Investment Property 

Investment assets (resources held for Capital or operational gain and which 
are not used by the Municipality), Properties occupied by the Municipality, 
Councilors or officials are classified as ov^/ner-occupied property and are 
therefore not classed as investment property 

Investment properties will be treated in accordance with GRAP 16 and will 
separately be classified in the Statement of Financial Position. Investment 
properties will not be depreciated but will annually be revalued. 

Adjustments to the previous year's recorded fair value shall be accounted for 
as either gains (revenues) or losses (expenses) in the accounting records of 
the department or service controlling the assets concerned. 

An expert valuer shall be engaged by the municipality to undertake such 
valuations. 


If the council of the municipality resolves to construct or develop a property for 
future use as an investmentproperty, such property shall in every respect be 
accounted for as an ordinary fixed asset until it is ready forits intended use - 
where after it shall be reclassified as an investment asset. 


10.3 Intangible Assets 

Intangible assetsare identlfiable non-monetary assets without physicai 
substance. 


Intangible assets will be treated in accordance with GRAP 102 and will 
separately be classified in the Statement of Financial Position. Intangible 
assets shall be valued at cost less any accumulated amortization and any 
impairment losses. 
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10.4 Agricultural Assets 

Agricultural Assets will be treated in accordance with GRAP 101 and will 
separately be classified in the Statement of Financial Position, 

10.5 Assets Treated as Inventory 

Any land or buildings owned or acquired by the Municipality with the intention 
of selling such property in the ordinary course of business, or any land or 
buildings owned or acquired by the Municipality with the intention of 
deveioping such property for the purpose of selling it in the ordinary course of 
business, shall be accounted for as inventory, and not included in either 
property, plant and equipment or investment property in the Municipality's 
statement of position. 

Such inventories shall, however, be recorded in the asset register in the same 
manner as other fixed assets, but a separate section of the asset register shall 
be maintained forthis purpose. 



The Chief Financial Officer shall use the classifications indicated in the 
Appendix A on estimated lives of assets, as a guideline and in the case of an 
item of assets not appearing in the Appendix A shall use the classification 
applicable to the asset most closely comparable in the Appendix A. 


11. CAPITALISATION CRITERIA 


11.1 PPE and Intangible Assets 

AH assets may only be acquired in terms of Councii's Supply Chain 

Management Policy and in terms of the budgetary provisions. The 

responsibilify for the purchase of assets would be delegated in terms of 

Councii's Delegatlon Framework and Supply Chain Management Policy. 

Depending on the cost of the asset to be purchased the following procedure 

for purchasing an asset must be followed; 

• Senior managers shall at all times ensures that there are enough funds 
in their departmental budgets before requesting approval to any 
requisition to purchase an asset; 

• Senior managers shall ensure that the correct vote and expenditure llne 
item are used and recorded on the requisition requesting approval to 
purchase an asset; 

• Tenders or quotations as required in terms of Councii's Supply Chain 
Management policy should be obtained and where required submitted to 
Councii's tender committee for approval; 

• The tender committee resolution of the approved tender or 
recommended quotation should be attached to the requisition signed by 
the relevant head of department; 

• The order would then be generated by the Supply Chain Management 
Unit: 

• Once delivered the asset must be labeled / bar-coded by the Supply 
Chain Management Unit before such asset is put into use; 
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• The senior manager should endorse receipt of the asset on the invoice 
and forwarded it for payment to the Supply Chain Management Unit; and 

• The Revenue and Expenditure Unit would then generate payment. 

The completion of any immovable asset by or under control of every head of 
department should promptly be declared to the Chief Financial Officer in 
writing stating the full details required for recording in the assets register. 

All PPE and intangible assets shall be carried in the asset register, and 
approphately recorded in the annual financial statements, at their original cost 
or fair value less any accumulated depreciation or amortisation in the case of 
intangible assets. 

The original cost of an item of PPE or intangible assets may include: 

Cost price; 

Financing costs (MFMA section 46(4)); 

Import tax; 

Non-claimable purchase tax; and 

Any costs directly attributable to bringing the asset to the location and 
condition necessary for it to be capable of operating in the manner 
intended by management. 

When payment for an item of PPE or intangible assets is deferred beyond 
normal credit terms, its cost is the cash price equivalent. The difference 
between this amount and the total payments is recognized as an interest 
expense over the period of credit. 

When an item of PPE is acquired to be exchanged or partly exchanged for a 
dissimilar item of PPE or other asset, the cost of such item is measured at the 
fair value of the asset received, which is equivalent to the fair value of the 
asset given up adjusted by the amount of any cash or cash equivalents paid 
additional. For the purpose hereof, “fair value” shall be determined by the 
Council with due regard to the definition ascribed to fair value in paragraph 2 
hereof. 

The only exceptions to this rule shall be revalued items of PPE (see part 7.9 
below) and heritage assets in respect of which no depreciation is recorded in 
the asset register, 

Subsequent expenditure relating to an asset that has already been 
capitalized, should only be added to the carrying amount of the asset when it 
is probable that future economie benefits or potential service delivery, in 
excess of the originaily assessed Standard of performance of the existing 
asset, will flow to the Municipality. 

11.2 Investment Property 

An investment property shall be measured initially at its cost. Transaction 
costs shall be included in the initial measurement. The cost of purchased 
investment property includes all directly attributable expenditure (professional 
fees for legal services, property transfer taxes and other transaction costs). 
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When payment for an investment property is deferred beyond normal credit 
terms, its cost is the cash price equivalent, The difference between this 
amount and the total payments is recognized as an interest expense over the 
period of credit. 

When investment property is acquired to be exchanged or partly exchanged 
for a dissimilar investment property or other asset, the cost of such item is 
measured at the fair vaiue of the asset received, which is equivalent to the fair 
value of the asset given up adjusted by the amount of any cash or cash 
equivalents paid additional. For the purpose hereof, “fair value" shall be 
deteimined by the Council with due regard to the definition ascribed to fair 
value in paragraph 2 hereof. 

After initial recognition investment property will be measured at fair value. A 
gain or loss arising from a change in fair value shall be recognized as a profit 
or loss in the Statement of Financial Performance in the period in which it 
arises. The fair value of investment property shall reflect market conditions at 
reporting date. 

In terms of GRAP 16 transfers to and from investment property shall be made 
when there is a change in use: 

(a) Commencement of owner-occupation, for a transfer from investment 
property to owner-occupied property: 

(b) Commencement of development with a view to sale, for a transfer from 
investment property to inventories; 

(c) End of owner-occupation, for a transfer from owner-occupied property to 
investment property; or 

(d) Commencement of an operating lease to another party, for a transfer 
from inventories to investment property. 

When an investment property is transferred to inventory or owner-occupied 
property, the property's deemed cost is the fair value of the property at the 
date of the change in use. 

For a transfer from inventories to investment property, that will be carried at 
fair value, any difference between the fair value of the property at that date 
and its previous carrying amount shail be recognized in the Statement of 
Financial Performance. 

11.3 Reinstatement, Maintenance and Other Expenses 

Only expenses incurred in the enhancement of an asset (in the form of 
improved or increased services or benefits flowing from the use of such asset) 
or in the materiat extension of the useful operating life of an asset shall be 
capitalised. 

Expenses incurred in the maintenance or reinstatement of an asset shall be 
considered as operating expenses incurred in ensuring that the useful 
operating life of the asset concerned is attained, and shall not be capitalised. 
irrespective of the quantum of the expenses concerned. 
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Expenses, which are reasonably anciflary to the bringing into operation of an 
asset. may be capitalised as part of such asset. Such expenses may include 
but need not be limited to import duties, forward cover costs, fransportation 
costs, instalation, assemblyand communication costs. 

11.4 Intangible Assets 

Assets that meet the criteria of GRAP 102 (Intangible Assets) shail be 
recognized as Intangible Assets at cost. 

11.5 Heritage Assets 

If no original costs or fair values are available in the case of one or more or ali 
heritage assets, the Chief Financial Officer may. if it is believed that the 
detemiination of a fair value for the assets in question will be a laborious or 
expensive undertaking, record such asset or assets in the asset register 
without an indication of the costs or fair value concerned. 



For Statement of Financial Position purposes, the existence of such heritage 
assets shall be disclosed by means of an appropriate note. 

11.6 Donated Assets 

Where an asset is donated to the Municipaiity. or an asset is acquired by 
means of an exchange of assets between the Municipaiity and one or more 
other parties, the asset concerned shall be recorded in the asset register at its 
fair value, as determined by the Chief Financial Officer. 


12. DEPRECIATION 


12.1 Depreciation of PPE 

AH PPE, except land and heritage assets, shall be depreciated - or amortised 
in the case of intangible assets. 

Depreciation may be defined as the monetary quantification of the extent to 
which PPE is used or consumed in the provision of economie benefits or the 
delivery of services. 

Depreciation shall generally take the form of an expense both calculated and 
debited on an annual basis against the appropriate line item in the department 
or vote in which the item of PPE is used or consumed. 

However, depreciation shall initially be calculated from the day following the 
day in which an item of PPE is acquired or - in the case of construction works 
and plant and machlnery - the day following the day in which the item is 
brought into use, until the end of the year concerned. Thereafter. depreciation 
charges shall be calculated annually. 

Each Head of Department, acting in consultation with the Chief Financial 
Officer. shall ensure that reasonable budgetary provision is made annually for 
the depreciation of al! applicable PPE controlled or used by the department in 
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question or expected to be so controlled or used during the ensuing financial 
year. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE. 

12.2 Rate of Depreciation and Amortisation 

The Chief Financial Officer shall assign a usefu! operating life to each 
depreciable item of PPE recorded on the Municipality's asset register. In 
determining such a useful life the Chief Financial Officer shall use to the 
useful lives set out in the Appendix A to this document as a guideline. 

in the case of an item of PPE which is not listed in this Appendix A, the Chief 
Financial Officer shall determine a useful operating life, if necessary in 
consultation with the Head of Department who shall control or use the item in 
question, and shall be guided in determining such useful life by the likely 
pattern in which the item’s economie benefits or service potential will be 
consumed. 

The procedures to be followed in accounting and budgeting for the 
amortisation of intangible assets shall be identical to those applying to the 
depreciation of other PPE. 

12.3 Method of Depreciation 

The Chief Financial Officer shall aliocate the depreciable amount of all 
depreciable PPE and intangible on a systematic basis over its useful life. 

The residual value and useful life of an asset shall be reviewed at least at 
each reporting date and, if expectations differ from previous estimates. the 
changes shall be accounted for as a change in accounting estimate in 
accordance with GRAP 3. 


13, AMENDMENT OF ASSET LIVES AND DIMINUTION IN 
THE VALUE OF PPE 

Only the Chief Financial Officer may amend the usefu! operating life assigned 
to any PPE, and when any material amendment occurs the Chief Financial 
Officer shall inform the Council of such amendment. 

The Chief Financial Officer shall amend the useful operating life assigned to 
any item of PPE if it becomes known that such item has been materially 
impaired or improperly maintained to such an extent that its useful operating 
life will not be attained, or any other event has occurred which materially 
affects the pattern in which the item’s economie benefits or service potential 
will be consumed. 

If the value of an item of PPE or intangible assets has been diminished to 
such an extent that it has no or a negligible further useful operating life or 
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value such item shal! be fully depreciated or eradicated in the financial year in 
which such diminution in value occurs. 

Similarfy. if an item of PPE has been lost, stolen or damaged beyond repair, it 
shall be fully depreciated in the financial year in which such event occurs, and 
if the item has physically ceased to exist, it shall be written off in the asset 
register. 

In all of the foregoing instances, the additional depreciation expenses shall be 
debited to the department or vote controlling or using the item of PPE or 
intangible asset in question. 

if any of the foregoing events arises in the case of a normally non-depreciable 
item of PPE, and such item has been capitalised at a value other than a 
purely nominal value, such item shall be partially or fully depreciated, as the 
case may be, as though it were an ordinary depreciable item of PPE, and the 
department or vote controlling or using the item in question shall bear the full 
depreciation expenses concerned. 

Additional depreciation not budgeted for as a result of unforeseeable or 
unavoidable circumstances must be provided for in an adjustments budget 
and. if such circumstances arises close to the end of the financial year and 
there will not be time for Council to consider the adjustments before the end of 
the financial year, may in advance be approved by the Mayor in terms of 
Section 29 of the MFMA, provided that any other provisions of the MFMA be 
complied with. 


14. IMPAIRMENT OF ASSETS 

The accounting treatment relating to impairment losses is outlined in IAS37. 

The carrying amount of an item or a group of identical items of PPE and 
intangible assets should be reviewed pehodically in order to assess whether 
or not the recoverable amount has declined below the carrying amount. 

When such a decline has occurred, the carrying amount should be reduced to 
the recoverable amount. The amount of the reduction should be recognised 
as an expense immediately, uniess it reverses a previous revaluation in which 
case it should be charged to the Revaluation Reserve. 

The recoverable amount of individual assets, or groups of identical assets. is 
determined separately and the carrying amount reduced to the recoverable 
amount on an individual asset, or group of identical assets, basis. However, 
there may be circumstances when it may not be possible to assess the 
recoverable amount of an asset on this basis, for example when all of the 
plant and equipment in a sewerage purification works is used for the same 
purpose. In such circumstances, the carrying amount of each of the related 
assets is reduced in proportion to the overall decline in recoverable amount of 
the smallest grouping of assets for which it is possible to make an assessment 
of the recoverable amount. 
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The following may be Indicators that an asset Is impaired: 



• The asset has been damaged. 

• The asset has become technologically obsolete. 

• The asset remains idie for a considerable period either prior to it being 
put Into use or during its useful life. 

• Land is purchased at market value and is to be utilized for subsidized 
housing developments, where the subsidy is less than the purchase 
price. 

The following steps will have to be performed regularly during the year to 
account for impairment losses: 

• Departments will identify and inform the Chief Financial Officer of assets 
that: 

o Are in a state of damage at year end. 
o Are technologically obsolete at year end. 

o Have remained idIe for a considerable period either prior to them 
being put into use at year end or during their useful life. 
o Are subject to impairment losses because the subsidies to be 
received in exchange for assets are less than the carrying 
amounts. 

• The recoverable amounts of these assets need to be determined by 
calculating the net selling price per asset as defined above. 

• The Impairment loss per asset is the difference between the net selling 
price and the carrying value of the asset. 

• The Impairment loss needs to be accounted for by identifying the 
relevant funding source. 


15. REVALUATION OF ITEMS OF PPE 

All land and buildings recorded in the municipaiity’s fixed asset register shaü 
be revalued every four years.Under such clrcumstances a sworn valuer will be 
appointed to perform a vatuation of all land and buildings. 

Land and buildings are stated at revaluated amounts, being the fair value at 
the date of revaluation lesssubsequent accumulated depreciation and 
impairment losses on the buildings. 

The Chief Financial Officer shall adjust the carrying value of the land and 
buildings concemed to reflect in each instance the value of the items as 
recorded in the valuation roll, provided the Chief Financial Officer is satisfied 
that such value reflects the fair value of the land and buildings concemed. 

The Chief Financial Officer shall also, where applicable, create a revaluation 
reserve for each such item equal to the difference between the value as 
recorded in the valuation roll and the carrying value of the item before the 
adjustment in questlon. 
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The buildings concerned shall thereafter be depreciated on the basis of its 
revalued amount, over its remaining useful operating Üfe, and such increased 
depreciation expenses shall be budgeted for and debited against the 
appropriate line item in the department or vote controlling or using the 
buildings in question. 

The Chief Financial Officer shall ensure that an amount equal to the difference 
between the new (enhanced) annual depreciation expense and the 
depreciation expenses determined in respect of such buildings before the 
revaluation in question is transferred each yearfrom the revaluation reserve to 
the Municipality’s appropriation account. An adjustment of the aggregate 
transfer shall be made at the end of each financial year, if necessary. 

If the amount recorded by the valuer is less than the carrying value of the item 
of land or buildings recorded in the asset register, the Chief Financial Officer 
shall adjust the carrying value of such item by increasing the accumulated 
depreciation of the item in question by an amount sufficiënt to adjust the 
carrying value to the value as recorded by the valuer. such additional 
depreciation expenses shall form a charge, in the first instance, against the 
balance in any revaluation reserve previously created for such item. and to the 
extent that such balance is insufficiënt to bear the charge concerned, an 
immediate additional charge against the department or vote controlling or 
using the item of land or building in question 

Revalued land and buildings shall be carried in the asset register, and 
recorded in the annual financial statements, at their revalued amount. less 
accumulated depreciation (in the case of buildings). 


16. ACQUISmON OF ASSETS 


16.1 Pre-acquisition Planning 

Before a capita! project is included in the budget for approval, the Chief 

Financial Officer must demonstrate that he/she has considered the following: 

• The projected cost over all the financial years until the project is 
operational; 

• The future operational costs and revenue on the project, including the 
tax and tariff implications; 

• The financial sustainability of the project over its life including revenue 
generation and subsidisation requirements; 

• The physical and financial stewardship of that asset through all stages of 
its life including acqulsition, instaliation, maintenance, operations, 
disposal and rehabilitation; 

• The inclusion of the capita! project in the Integrated Development Plan 
and future budgets: and 

• Altematives to the capita! purchase. 

The heads of department are accountable to ensure that the Chief Financial 

Officer receives all reasonable assistance, guidance and explanation to 

enable hlm to achieve hls planning requirements. 






16.2 Approval to Acquire Assets 

Money can only be spent on a project if: 


• The money has been appropriated in an approved capita! budget; 

• The project, including the total cost has been approved by the Council; 

• The Chief Financial Officer confirms that funding is availabie for that 
specific project; and 

• Any contract that witi impose financial obligations beyond two years after 
the budget year is appropriately disclosed. 

• The Supply Chain Management Policy is adhered to. 

Authorization for the acquisition of assets should be as per this Municipality's 
delegation of authority and payment for assets shalt be in accordance with 
financial policiesand regulations of this Municipality. 

16.3 Funding of Capital Projects 

Within the Municipality’s on-goïng financial, legislative or administrative 
capacity, the Chief Financial Officer must establish and maintain the funding 
strategies that optimise the Municipalit/s ability to achieve its strategie 
objectives as stated in the Integrated Development Pian. The acquisition of 
assets may not be funded over a period longer than the useful life of that 
asset. 


17, PURCHASE OR HIRE OF IMMOVABLE PROPERTY 


The Municipality may acquire by purchase, or by hire, immovable property 
within- or outside the municipal boundary provided it complies with the 
requirements of the MFMA and the Supply Chain Management policy and 
subject to the following: 

• The cost of the purchase or hire had been budgeted for; and 

• The intention to buy or hire the immovable property had been advertised 
for public comment. 

• After consideration of any public comments/objections the Council will: 

o In the case of the following paragraph complies with the 
requirements of that paragraph; and 

o In the case of all other immovable property, finally resolve to 
continue with the purchase or hire and appiy the supply Chain 
management processes 

• The Council will not continue with the purchase or hire of any immovable 
property where: 

o The price is in excess of the market value thereof as assessed by 
an appraiser; or 

o The rental which, when calculated per annum in the case of: 



■ Immovable property hired for agricultural purposes, exceeds 
six percent; and 

■ Immovable property hired for any other purpose, exceed 
twelve percent of the market value of the property. as 
assessed by an appraiser. 

The Council may accept a gift or conveyance of immovable property either for 
the Municipality or in trust for charitable or other public purposes not 
connected with public worship, and hold the same in such trust or for such 
purpose as may be declared by such donors and may administer, utilize and 
improve such property. 

The trustees of any immovable property held in trust for any township village 
of settlement which has become a municipality or part of a municipality may 
transfer such property to the Council, subject to any special trusts in their 
deeds of title and upon conditions not at variance therewith. 


18. GUIDELINE PROCEDURES FOR ADDITIONS TO 
ASSETS 

The Asset Manager must ensure all additions to assets are in accordance 
with an approved capita! budget. Additions must be updated on a monthiy 
basis in the Municipality’s Asset register. All additions must be approved by 
the Chief Financial Offtcer. 


19. FUNDING OF ASSETS AND RESERVES 

Within the municipality’s on-gotng financial, legisiative or administrative 
capacity, the Chief Financial Officer willestablish and maintain the funding 
strategies that optimise the municipality’s ability to achieve its 
strategicobjectives as stated in the integrated development plan. The 
acquisition of assets will not be funded over aperiod longer than the useful life 
of that asset. 

Type of funding may comprise of the following: 


19.1 EXTERN AL LOANS 

• Long term; and 

• Short term. 

19.2 Government Grants/ Public Contributions and Donations 

• National Government; 

• Provincial Government; and 

• Other stakeholders. 

19.3 REVENUE 
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Revenue arising from the following transactions and events: 

• The sale of goods; 

• The rendering of services; and 

• Exercising of legal powers and duties. 

a. The surplus arising from the revaluation of land and buildings is 
credited to a non-distributablereserve. The revaluation reserve is 
realized as revaluated buildings aredepreciated, through a transfer 
from the Revaluation Reserve to the accumulatedsurplus/(deficit). 
On disposa!, the net revaluation surplus is transferred to the 
accumulatedsurplus/(deficit) while gains or losses on disposal, 
based on revaluated amounts, arecharged to the Statement of 
Financial Performance. 

• The use by others of municipal assets thereby yielding interest, royalties 
and dividends. 

19.4 Capital Rep/ace/nenf Reserve 

In order to finance the provision of infrastructure and other items of property, 
plant and equipment frominternal sources, amounts are transferred from the 
accumulated surplus / (deficit) to the CRR in terms of aCouncil Resolution for 
approval thereof as part of the budget process. The cash in the CRR can only 
be utilized to finance items ofproperty, plant and equipment. The CRR is 
reduced and the accumulated surplus I (Deficit) are credited bya 
corresponding amount when the amounts in the CRR are utilized, The amount 
transferred to the CRR isbased on the municipality’s need to finance capita! 
projects included in the Integrated Development Plan. 


20. ALIENATION OF ASSETS 

In compliance with the principles and prescriptions of the Municipal Finance 
Management Act, the transfer of ownership of any item of PPE shall be fair, 
equitable, transparant, competitive and consistent with the Municipality's 
supply Chain management policy and the Municipal Asset Transfer 
Regulations 

Every head of department shall report in writing to the Chief Financial Officer 
on 30 April of each financia! year on all assets controlled or used by the 
department concemed which such head of department wishes to alienate by 
public auction or public tender. 

The Chief Financial Officer shall thereafter consolidate the requests received 
from the various departments, and shall promptly report such Consolidated 
Information to the Council or the Municipal Manager of the Municipality. as the 
case may be, recommending the process of alienation to be adopted. 

The Council shall delegate to the Municipal Manager the authohty to approve 
the alienation of any moveable asset with a carrying value less than R50 000 
(filthy thousand rand), The Council shall ensure that the alienation of any 
asset with a carrying value equal to or in excess of R50 000 (fifty thousand 
rand) takes place in compliance v/ith Section 14 of the Municipal Finance 
Management Act. 2004.. 









In terms of Section 14 of the Municipal Finance Management Act, 2004 the 
Municipality may not transfer ownership as a result of a sale or other 
transaction or otherwise permanently dispose of assets needed to provide the 
minimum level of basic municipal services. 

The Municipality may transfer ownership or otherwise dispose of assets other 
than one contemplated above, buf only after the Council, in a meeting open to 
the public:- 

. has decided on reasonable grounds that the asset is not needed to 
provide the minimum level of basic municipal services; and 
. has considered the fair market value of the item and the economie and 
community value to be received in exchange for the asset. 

The deciston that a specific asset is not needed to provide the minimum level 
of basic municipal services, may not be subsequently reversed by the 
Municipality after that asset has been sold, transferred or otherwise disposed 
of. 

Once the assets are alienated, the Chief Financial Officer shall treat the 
disposal of the items in terms of GRAP and amend the relevant records of the 
asset register. If the proceeds of the alienation are less than the carrying 
value recorded in the asset register, such difference shall be recogntsed as a 
loss in the Statement of Financial Performance of the department or vote 
concerned. 

If the proceeds of the alienation, on the other hand, are more than the carrying 
value of the asset concerned, the difference shall be recognised as a gain in 
the Statement of Financial Performance of the department or vote concerned. 

Transfer of assets to other municipalities, municipal entities (v./hether or not 
under the Municipality’s sole or partial control) or other organs of state shall 
take place in accordance with the Municipal Asset Transfer Regulations. 


21. GUIDEUNE PROCEDURES FOR THE DISPOSAL OF 
ASSETS 

The Senior Manager must submit a motivation for the disposal of an asset 
under his/her control to the Chief Financial Officer. 

The Chief Financial Officer must authorize, by signature the motivation and 
submit the motivation to the Accounting Officer for his/her approval. 

Before computer equipment is disposed the Chief Financial Officer must 
consult the IT section. 


All combined motivations must be submitted to the Assel Manager to update 
the asset register of the Municipality and the book of accounts regarding the 
sale. 
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The following Information should be updated in the asset register: 


• Reason for disposal; 

• Information relating to the buyer; 

• Individual requesting disposal; 

• Cost, book value and proposed selling price of the asset; 

• Date of sale; 

• Method of payment; 

• Receipt number; and 

• The relevant asset Information 


22. OTHER WRITE-OFFS OF PPE 

An item of PPE, even though fully depreciated, shall be written off when it can 
no longer be used, in consultation with the Head of Department controlling or 
using the item concerned. 

Every Head of Department shall report to the Chief Financial Officer on 31 
October and 30 April of each financial year on any item of PPE which such 
Head of Department wishes to have written off, stating in full the reason for 
such recommendation. 

The Chief Financial Officer shall consolidate a!l such reporls, and shall 
promptly notify the Council on the PPE to be written off. 

The only reasons for writing off PPE, other than the alienation of such item of 
PPE, shall be the loss, theft, and destruction or material impairment of the 
PPE in question. 

If an item of PPE must be written off as a result of an occurrence out of the 
control of the Municipality, such as malicieus damage, theft or destruction, the 
municipal manager must determine whether a third party or an employee was 
involved in the loss and take al! reasonable steps to recover such loss, 
including reporting the incident to the South African Police Services and the 
Auditor General, the Insurance as well as institute disciplinary steps against 
any employee who might have been involved in such incident. 

In every instance where a not fully depreciated item of PPE is written off, the 
Chief Financial Officer shall immediately debit to such department or vote, as 
additional depreciation expenses, the full carrying value of the item 
concerned. 


23. MANAGEMENT AND OPERATION OF ASSETS 

23.1 Accountability to manage assets 

Each Senior Manager is accountable to ensure that Municipal resources 
assigned to them are utilized effectively. efficiently, economically and 
transparently. This will include; 
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• Developing appropriate management systems, procedures, processes 
and Controls for managing assets; 

• Providing accurate, reliable and up to date account of assets under their 
control: and 

• The development and motivation of relevant strategie asset 
management plans and operational budgets that optimally achieve the 
Municipalit/s strategie objectives. 

23.2 Contents of a strategie management plan 

Senior Managers need to manage assets under their control to provide the 
required level of service or economie benefit at the lowest possible long-tenm 
cost. To achieve this, the Senior Manager will need to develop strategie asset 
management plans that cover:- 

Alignment with the Integrated Development Plan; 

Operational guidelines; 

Performance monitoring; 

Maintenance programs; 

Renev^al, refurbishment and replacement plans; 

Disposal and Rehabilitation plans; 

Operational, financial and Capital support requirements, and 
Risk mitigation plans including Insurance strategies 

The operational budgets are the short to medium term plan for implementing 
this strategie asset management plan. 

General Requirements 

Items purchased, with an expected life span of more than one year, will be 
reported by the departmentdoing the purchasing to the Asset Control Section 
to ensure recording in the asset register.ln order to record items the Asset 
Control Section must be notified by the department doing the 
purchasingwlthln 14 days of any of the following possible movements: 


Purchases; 

Donations; 

Additions/lmprovements; 
Departmentally manufactured items; 
Auctions; 

Loss ordamage; 

Transfers; 

Resignations; and 
Land Sales. 


w. * 





23.3 Reporting of Emerging Issues 

Each Functional Manager should report to the Municipal Manager on issues 
that will significantly impede the item of asset capabilities to provide the 
required level of service or economie benefit. 
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23.4 Verlfication of Assets 

Stock taking will ensure that all new assets are bar-coded and created on the 
System. Every employee willbe notified within 10 days in advance of the stock 
taking process and time. Stock taking will ensure that allthe new assets are 
bar-coded and created on system timely and accurately. It will be the 
responsibility ofthe Asset Control Section to organise and coordinate the stock 
taking process. Stock taking will take placethree times a year. After the 
physical stock taking the following reports will be generated for the 
ChiefFinancial Officer: 

• “Assets not yet Verified”:Assets which are created on the asset 
system, but not found during stock take; 

• “Assets missing from Asset System”:Assets which are scanned 
during stock take, but not created on the asset system; and 

• “Assets where locations differ”:Assets found in a different office than 
in which it was registered on the asset system, 

Duplicate inventory lists wil! be produced and handed to every employee 
assigned to an office. The inventory lists will be verified by that specific 
employee and signed. One inventory list will be handed to the Asset Control 
Section and the other one will be attached to the back of the employees' office 
door. If there are any inaccuracies on the list it will immediately be rectified. 

23.5 Movement of Assets 

Every Head of Department shall promptly and fully report in whting to the 
Chief Financial Officer, in the format determined by the Chief Financial Officer, 
all transfers from lts original location of assets (including minor assets items) 
within 5 working days after transfer of such item. 

23.6 Purchase of New Asset 

All new assets will receive a bar code number and description before being 
captured to the Asset System. All documentation regarding the purchase of the 
asset must be received by the Asset Control Section: 

• cheque number. 

• copy of order, 

• invoice and 

• other detail. 

A copy ofthe documentation received will then be filed suitably. 


24. MAINTENANCE 

24.1 Maintenance Plans 

Every Head of Department shall ensure that a maintenance plan in respect of 
every new infrastructure asset v;ith a value of R100 000 (one hundred 
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thousand rand) or more is promptly prepared and submitted to the Council for 
approval. 

If so directed by the Municipal Manager, the maintenance plan shall be 
submitted to the Council prior to any approval being granted for the acquisition 
or construction of the infrastructure asset concerned. 

The Head of Department controlling or using the infrastructure asset in 
question, shall annually report to the Council, not later than in July or the 
earliest Council meeting thereafter, of the extent to which the relevant 
maintenance plan has been complied with, and of the likely effect which any 
non-compliance may have on the useful operating life of the item concerned. 

24.2 Deferred Maintenance 


If there is materiat variation between the actual maintenance expenses 
incurred and the expenses reasonably envisaged in the approved 
maintenance plan for any infrastructure asset, the Chief Financial Officer shall 
disclose the extent of and possible implications of such deferred maintenance 
in an appropriate note to the annual financial statements. Such note shall 
also indicate any plans which the Council has approved in order to redress 
such deferral of the maintenance requirements concerned. 

If no such plans have been formulated or are likely to be implemented, the 
Chief Financial Officer shall re-determine the useful operating life of the fixed 
asset in question, if necessary in consultation with the Head of Department 
controlling or using such item, and shall recalcuiate the increased annual 
depreciation expenses accordingly. 

24.3 General Maintenance of Assets 

Every Head of Department shall be directly responsible for ensuring that all 
assets are properly maintained and in a manner which will ensure that such 
item attain their useful operating lives. 
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25. REPLACEMENT STRATEGY 


The Municipal Manager, in consultation with the Chief Financial Officer and 
other Heads of Departments, shall formulate norms and standards for the 
replacement of all normal operational assets. Such norms and standards 
shall be incorporated in a formal strategy, which shall be submitted to the 
Council for approval. This strategy shall cover the replacement of motor 
vehides, furniture and fittings, computer equipment, and any other appropriate 
operational items. 

Such strategy shall also provide for the replacement of assets which are 
required for service delivery but which have become uneconomica! to 
maintain. 
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26, TRANSFER OF ASSETS 

When assets are transferred to other Government Departments or 
municipalities, a document with specific authorization shouid be tied to the 
asset to ensure the validity of the transfer. 

The document shouid also include: 


Asset description; 

Cost of the asset: 

Date of acquisition; 

Unique asset number; 

Effective date of transfer; 

Quantity; and 

Authorization by both transferor and transferee. 

The asset manager must then effect the transactions in the book of accounts 
of the Municipality on the day the asset is transferred to the transferee. 


27, PHYSICALSECURITY OF ASSETS 

Every Senior Manager shall be directly responsible for the physical 
safekeeping of any asset controlled or used by their department. 

In exercising this responsibility, every Senior Manager shall adhere to 
directives issued by the Chief Financial Officer with regard to the control and 
safekeeping of the Municipatity's assets. 

Every Senior Manager shall ensure that the asset identification system 
approved for the municipality isscrupulously applied in respect of all fixed 
assets controlled or used by the department in question. 

All assets shouid be kept in a secure location, maintained regularly, insured 
against theft or destruction, utilized economically and efficiently. 

When it is suspected that an employee is abusing assets. this fact shouid be 
reported to the Chief Financial Officer within 48 hours. Such an employee 
shouid be subject to the disciplinary procedures as described in terms of the 
Standard Conditions of Service. 

All items of PPE lost, stolen or damaged must be reported to the Chief 
Financial Officer within 48 hours after discovery for further investigation and 
reporting required by the Municipal Finance Management Act No. 56 of 2003. 

At the resignation of an employee the applicable Senior Manager or his/her 
duly delegated representative mustcomplete the relevant asset form and 
forward it to the Human Resources Department. This form is a statement that 
the asset items entrusted to the employee to execute his/her daily duties arein 
good order and handed in where necessary. 
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28. INSURANCE OF ASSETS 

The Accounting Officer must ensure that afl movable assets are insured at 
least against fire and theft, and municipal buildings and infrastructure are 
insured at least against fire and allied perils. 

The Accounting Officer shall recommend, after consultation with the Chief 
Financial Officer, the basis of Insurance cover to be applied; either the 
carrying value or the replacement value of the assets. Such a 
recommendation shall take due cognizance of the budgetary resources of the 
Municipality. 

Any {heft, loss or damage to an asset should immediately be reported to 
Council’s Insurance brokers by the relevant head of department under whose 
responsibility the asset falls. Each such case must be reported for 
investigation to the Health and Safety Committee and the outcome be 
reported to the Municipal Manager to institute discipünary steps and / or 
recovery. A copy of the Insurance claim submitted should be forwarded to the 
Chief Financial Officer. AH Insurance claims must be recorded in an insurance 
register and all outstanding insurance claims reported on a monthiy basis to 
the Chief Financial Officer. It is the responsibility of the relevant head of 
department to ensure that all documents / Information for the completion of 
the claim is forwarded to Council's insurance brokers and that copies thereof 
is forwarded to the Chief Financial Officer. The head of department should in 
writing request the replacement of the asset which can only be authorized, if 
sufficiënt provision for the replacement of the asset is on the capita! budget, 
by the Municipal Manager after consultation with the Chief Financial Officer. If 
sufficiënt provision is not on the capita! budget the asset can only be replaced 
if provision for the replacement is made on an Adjustments budget. In the 
case where an asset must be replaced as an emergency measure, the Mayor 
may authorise such expenditure, subject to compliance with Section 29 of the 
MFMA. 


Third-party (insurance) pay-outs must be treated as revenue when the amount 
is certain and may not be offset against the cost of replacing the item. The 
carrying value of items lost, stolen or damaged beyond repair must be treated 
as impairment against the relevant department or vote. The full cost of the 
replacement item mustthen be capitalised. 

If the Municipality operates a self-insurance reserve, the Chief Financial 
Officer shall annually determine the premiums payable by the departments or 
votes after having received a list of the assets and insurable values of all 
relevant assets from the heads of departments concerned. 

The municipal manager shall recommend to the Council of the Municipality, 
after Consulting with the Chief Financial Officer, the basis of the insurance to 
be applied to each type of asset: either the carrying value or the replacement 
value of the assets concerned. Such recommendation shall take due 
cognisance of the budgetary resources of the Municipality. 

The Chief Financial Officer shall annually submit a report to the Council of the 
Municipality on any reinsurance cover which it is deemed necessary to 
procure for the Municipality's self-insurance reserve. 
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APPENDIX A 

SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS 


ASSET 

LIFE 


INFRASTRUCTRE ASSETS 
ELECTRICITY: 

Power stations 
Cooling towers 
Transformer kiosks 
Meiers 

Load control equipment 
Switchgear 

Supply and reticuiation networks 
Main supply 

ROADS: 

Motorways 

Olher roads 

Traffic islands 

Traffic lighls 

Street lights 

Overhead briöges 

Stormwater drains 

Bridges, subways and culverts 

Car parks 

Bus terminals 


WATER 

Meters 

Mains 

Rights 

Supply and reticuiation neKvorks 
Reservoirs and storage tanks 

COMMUNITY ASSETS 
RECREATIONAL FACILITIES 


30 

30 

30 

20 

20 

20 

20 

20 


15 

10 

10 

20 

25 

30 

20 

30 

20 

20 


15 

20 

20 

20 

20 


ASSET 

LIFE 


GAS: 

Meters 
Main supply 
Storage tanks 
Supply and reticuiation 
networks 

SEWERAGE: 

Sewer mains 
Outflow sewers 
Sewerage purification works 
Sewerage pumps 
Sludge machines 

PEDESTRAIN MALLS: 

Footways 

Kerblng 

Paving 

AIRPORTS: 

Taxiways 

Runways 

Aprons 

Airport and radio beacons 

SECURITY 

Fencing 

Security systems 
Access control systems 


COMMUNITY ASSETS 
BUILDINGS 


20 

20 

20 

20 


20 

20 

20 

15 

15 


20 

20 

20 

20 

20 

20 

20 

20 


I' 

li: 


Bowling greens 
Tennis courls 
Swimming pools 
Golf courses 
Jukskei pitches 
Outdoor sport facilities 

Organ 

Lakes and dams 
Fountains 
Flood lights 


20 Ambulance stations 
20 Aquariums 
20 Beach developments 
20 Care centres 
20 Cemeteries 

20 Crvic theatres and community 
centres 

20 Clinics and hospitals 
20 Game reserves and rest camps 
20 Stadiums and inöoor sports 
20 Museums and galleries 

Parks and public conveniences 
Recreational centres and zoo 


100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 
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SCHEDULE OF EXPECTED USEFUL LIVES OF ASSETS 


OTHER ASSETS 


OTHER ASSETS 


BUILDINGS 


EWIERGENCY EQUIPMENT 


Abattoirs 

100 

Other fire fighting equipment 

15 

Asphalt plant 

100 

Ambulances 

6-10 

Cable stations 

100 

Fire hoses 

5 

Caravan Parks 

100 

Emergency lights 

5 

Bioscope 

100 



Compacting stations 

100 

MOTOR VEHICLES 


Hostels for public / tourists 

100 

Fire engines 

20 

Hostels for employees 

100 

B'jses 

15 

Housing schemes 

100 

Motor vehicles 

5-7 

Kilns 

100 

Motorcycles 

3 

Laboratories 

100 

Trucks and light delivery 

5-7 



vehicles 


Markets 

100 



Nurseries 

100 

AIRCRAFT 

15 

Office buildings 

100 



Old age homes 

100 

WATERCRAFT 

15 

Quarries 

100 



Tip sites 

100 

PLANT AND EQUIPMENT 


Training centres 

100 

Graders 

10-15 

Transport facilities 

100 

T ractors 

10-15 

Workshops and depots 

100 

Mechanical horses 

10-15 



Farm equipment 

5 

OFFICE EQUIPWIENT 


Lawn mowers 

2 

Computer hardware 

5 

Compressors 

5 

Computer software 

3-5 

Laboratory equipment 

5 

Office machines 

3-5 

Radio equipment 

5 

Air conditioners 

5-7 

Firearms 

5 



Telecommunication equipment 

5 

FURNITURE AND FITTINGS 


General 

5 

Chairs 

7-10 

Cable cars 

15 

Tables and desks 

7-10 

Irrigation systems 

15 

Cabinets and cupboards 

7-10 

Cremators 

15 

Sundry 

7-10 

Lathes 

15 



Machining equipment 

15 

BINS AND CONTAINERS 


Conveyors 

15 

Household refuse bins 

5 

Feeders 

15 

Bulk refuse containers 

10 

Tippers 

15 



Pulverising mills 

15 
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Dcfinitions 

1 . In this policy, unless the conlcxl olhcrwisc indicatcs, a word or expression lo which a 
meaning has been assigncd in tlic Act has the same meaning as in the Ad, and - 

“compctitivc bidding process” mcans a compciitivc bidding process refeired lo in paragraph 
1 2(1 )(d) of this policy; 

“competitive bid” means a bid in tenns of a compciitivc bidding process; 

‘•final award”, in relation to bids or quotations submitted for a contracl, mcans the final decision 
on which bid or quote to accept; 

“fnrmal written price quotatiou” mcans quotations referred to in paragraph 12(1) (c) of this 
policy; 

“in the service of the state” mcans lo bc - 

(a) a member of - 

(i) üiiy municipal councii; 

(ii) any piwincial legislature; or 

(iii) the National Asscmbly or ihc National Councii of I’rovinces; 

(b) a member of the board of directors of any municipal entity; 

(c) an official of any municipality or municipal entity; 

(d) an employee of any national or provincial dejiartmenl, national or provincial public entity or 
constitutional institution wiihin the meaning of the Public Finance Management Act, 1999 
(Act No. 1 of 1999); 

(c) a member of the accounting authority of any national or provincial public entity; or 
(f) an employee of parliament or provincial legislature; 

"long term contract” means a contract wilh a duration pcriod exceeding one year; 

“list of accredited prospcctivc providers” means the list of accrcditcd prospective providers 
which the municipality must keep in icrms of paragraph 1 4 of this policy; 

“muuicipaHt} ’’ means Ga-Segonyana Local Municipality 

“other appticable Icgislation” means any oiher legislalion applicablc to municipal supply chain 
management, including- 

(a) Ihc Prcfcrcntial Procurement I’olicy Framework Act, 2000 (Act No. 5 of 2000) 

(b) the Bmad-Based Black Economie Empowerment Act, 2003 (Act No.53of 2003); and 

(c) ihc Consiruction Industry Development Board Act, 2000 (Act No.38 of 2000); 
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“senior manager " mcans head ofdeparimeni; 

“treasurv' guidclincs" means any guidelines on supply chain management issued by the Minister 
in tenns of .seclion 168 of the Act; 

“the Acf ’ means Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 
2003); 

“the regulations” means the Focal Government: Municipal Finance Management Act, 2003, 
Municipal Supply Chain Management Regulations published by Government Nolicc 868 of 
2005; 

“nritten or >crbal quofations'’ means qut>lations refeixed to in paragraph 12(l){b) of ihis 
Policy. 
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CHAPTER 1 

TMPLEMENTA PION OF SUPPLY CHAIN MANAGEMENT POLICY 
Supply Chain Management Policy 

2. (1) Atl officials and other role players in the supply chain management systeni of the 

municipality must implement this Policy in a way that - 

(a) gives effect to - 

(i) Section 2 1 7 of Ihc Constifution; and 

(ii) Part lof Chaptcr 1 1 and other applicable provisions of the Act; 

(b) is fair, equitablc, iransparent, coinpetitive and oost clTcctive 

(c) complies with- 

(1) the Regulalions; and 

(ii) any minimum norms and standards that may bc prcscribed in tenns of scclion 168 of t 
ihc Act; 

(d) is consistent with other applicable legislation; 

(c) does not undennine ihc objcctive for unifomiily in supply chain management systems 
between organs of state in all spheres; and 

(0 is consistent witii national economie policy concerning the promotion of investments and 
doing business wilh the public sector. 

(2) This policy applies when the municipality - 

(a) procures goods or services; 

(h) disposes goods no longer needcd; 

(c) selects contractors to provide assistance in the provision of municipal services othenvise ihan 
in circumslanccs where Chapter 8 of the Municipal System Act applie.s: or 

(d) selects cxlcrnal mechanisms referred to in scction 80{ 1 )Ch) of the Municipal Systems Act for 
tlie provision of municipal semces in circumslanccs contcmplated in section 83 of that Act. 
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(3) This policy, except >\ here provided othenvise, does üot apply in respect of the 
procurement of goods and scr>iccs contemplated in scction 1 10(2) of the Act, 
including - 

(a) water from the Department of Water Affairs or a public entity, another municipality or a 
muiücipal cniily; and 

(b) electricily from Eskom or anolher public entity, another municipality or a municipal entity; 


Amendmcnt of the Supply Chain Management Policy 
3. (1) the Accounting officer must - 

(a) ut least annually review the implementalion of this pt)Iicy; and 

(b) when the accounting ollicer considers il necessaiy', submit proposals for ihc anicndment of 
this policy to the council. 

(2) If the Accounting Officer submits proposed amendmeuts to the council that 

differs from the model policy issued hy the National Treasury, the Accounting 
Officer must - 

(a) ensure that such proposed amendments comply with the regulations; and 

(b) report any devialion from the model policy to the National Treasury and the relevant 
provincial treasurv'. 


(3) Whcii amending this supply chain management policy the necd for uiiiformity iii 
supply Chain practices, procedures and forms between orgaus of state in all 
spheres, particularly to promntc acccssibilitv' of supply chain management 
Systems for small busincsses must bc taken iiito account. 


Dclcgation of Supply Chain Management powers and diities 

4. (1) The council hereby delegates all powers and dutics to the accounting officer 

which are 

necessary to enablc the Accounting Officer — 
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(a) to discharge ihe supply chain managemeni responsibilities confeired on accounting otticers in 
leras of • 

(i) Chapter 8 or 10 of ihe Act; and 

(ii) ihis Policy; 

(b) to maximisc adiuinistrative and operalional efficiency in the impicmentation of tbis policy; 

(c) to enforce rcasonable cost-eflfective measures for the prevention of Iraud, corruption, 
favoritism and unfair and irrcgular practices in the impicmentation of this policy; and 

(d) lü comply with his or her responsibilities in tenns of seclion 1 15 and other applicablc 
provisions of ihc Act. 


(2) Section 79 and 106 of the Act apply to the subdelegation of polvers and durics 
delcgated to aii Accounting Officer in ternis of subparagraph (1). 


(3) riic Accounting Officcr niay not subdelegate any supply chain management 
powers or dutles to a person >vho is not an ofllcial of the municipality or to a 
committee which is not cxclusively composed of officials of the municipality; 


(4) This paragraph may not be read as permitting an official to whom the power to 
makc fiiial awards has been dcicgated, to make a final award in a competitive 
bidding process otherwise thau tlirough the committee systcni provided for in 
paragraph 26 of this Policy. 


Sub'delegalions 

5 . (1) The accounting officer may in tcrnis of section 79 or 106 of the Act sub-dclegatc 

any supply chain management powers and dutics, Including those dcicgated to 
the accounting officer in terms of this policy, but any such sub-dclegatlon must 
bc consistent with subparagraph (2) 
of this paragraph and paragraph 4 of this policy. 

(2) The power to makc a final award - 

(a) above R 1 0 million (Vat included) may nol be sub-dclcgated by tbe accounting officer; 
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(b) above R2 niillion (Val included), buinot exceeding RIO million (vat includcd), may bc sub- 
delegated but only to - 

(j) ihe Chief Financial Officcr; 

(ii) a senior manager: or 

(iii) bid adjudication committee of which the chief llnancial oflicer or a senior manager is 
a 

member, or 

(c) nol cxcccding R2 million (vat included) may bc sub-dclcgalc bul only lo - 

(i) ihc Chief Financial Officer; 

(ii) a senior manager, 

(iii) a manager directly attributable to The ciiicf financial üniccr or a senior manager, or 

(iv) a bid adjudicaiion committee, 

(3) Au official or bid adjudication committee to which the power to niake finiil 
a>vards has been sub-delegated in accordancc with siibparagraph (2) must within 
fivc days of the end of each month submil (o the official referred to in 
subparagraph (4) a written report containing particulars of eaeh final award 
made by such officia! or committee during that month, iiichidiiig — 

(a) the amount of the award; 

(h) the name of the person to whom the award was made; and 

(c) the reason why the aw'ard was made to that person. 

(4) A written report to in subparagraph (3) must bc submitted — 

(a) lo the accouniing oliicer, in the case of an aw'ard by - 

(i) ihc chief financial officer; 

(ii) a senior manager; or 

(iii) a bid adjudication cominillee of which the chief financial officcr or a senior manager 
is a member; or 

(b) lo ihe chief financial officer or senior manager rcsponsiblc for the relevant bid, in the case of 
an award by - 
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(1) a manager referred to in subparagraph (2)(c)(ni); or 

(ii) a bid adjudicalion committee of which the chief flnancial officcr or a senior manager 
is nol a member. 

(5) Subparagraphs (3) and (4) of this policy do uot apply to procuremenfs out of 
petly cash. 

(6) This paragraph may uot be iuterpreted as permitting an official to wliom the 
power to make final awards has been sub-delegated, to niakc a final award in a 
competitive bidding process othcrwisc than through the committee system 
providcd for in paragraph 26 of this Policy. 

(7) No supply Chain management decision-making powers may bc delegated to an 
advisor or consultant. 

Oversight i'ole of Council 

6. (1) l lic council reserves its right to maintain oversight over the implementation 

of this Policy. 

(2) For the purposcs of such oversight the accounting officcr must - 

(a) (i) within 30 days of the end of each finanoial ycar, submit a report on the 

implementation of this Policy and the supply chain management policy of any 
municipal enlily undcr the sole or shared contrei of the municipality, to ihc council of 
the municipality; and 

(ii) whenever ihere are serious and materia! problems in the implementation of this Policy, 
immcdiatcly submit a report to the council, who must then submit the report to the 
accounting officcr of the pareut municipality for submission to the council 
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(3) The accounting officcr ninst, wlthiii lü days of the end of each quarter, submit a 
report on the implementation of the supply chain management policy to the 
mayor 

(4) 'Ilic reports must be made public in accordance with section 21A of the 
Municipal Systems Act. 

Supply Chain Management Unit 

7. (1) A supply Chain managenieut unit is hereby established to iiiiplement this 

Policy. 

(2) The supply chain management unit operates under the direct supervision of the 
chief financial officcr or an official to whom this dut>' has been delegated in 
terms of scction 82 of the Act. 

Training of Supply Chain Management Officials 

8. The training of officials involvcd in implenienting this Policy should be in accordance 
with auy Treasury guidelines on supply chain management training. 
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CHAPTKui 

SUPPLY CHAIN MANAGEMENT SYSTEM 

Format of supply chain management systein 
9, This Policy providcs Systems for - 


(i) 

demand management; 

(ii) 

acquisition management; 

(iii) 

logistics management; 

(iv) 

disposal management; 

(V) 

risk management; and 

(vi) 

performance management. 


Fa/T J: Demand management 

System üf (Iemand management 

lü. (1) I hc accounting officer must establish and iniplement an appropriate demand 
management systeni in order to ensure that the resources required by the 
muuicipaÜty support its operational commitments and its strategie goals outlincd 
in the Integrated Developmeut Plan. 

(2) The demand management system must — 

(a) include liiucly planning and management processcs lo ensure that all goods and services 
required by the muiiicipality quantified. budgcicd for and timely and effectively delivered at 
ihc right locations and at the cntical delivery dates, and are of the appropnaie quality and 
quantity at a fair cost; 

(b) takc into account any benefiis of cconomics of scale that may be derived in ihc case of 
acquisitions of a repciilivc nature; and 

(c) provide for the compilation of the required specifications to ensure that its needs are met. 

(d) 'Fo undeitake appropriate industry analysis and research to ensure that innovations and 
teclmolügical benefits are maximized. 
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Part 2: Acquisition management 
System of acquisition mauagement 

11. (I) The accounting officcr must impicment the system of acquisition mauagement 

set out in this Part in order to eiisure - 

(a) that goods and seivices are procured by the municipality accordance wiih aulhorised 
proccsses only; 

(h) ihal expendiiure on goods and services is incurred in lerms ol’ an approved budget in terms of 
section 15 of ihe Aci: 

(e) ihat the iliresliold values for the different procurement processes are complied with; 

(d) ihat bid documenlalion, evaluation and adjudicalion criteria, and gciicral condilions of a 
contract, are in accordance wiih any applicablc Icgislation; and 

(e) that any 'lieasury guidelines on acquisition management are propeiiy taken iiito account. 

( 2 ) When procuriiig goods or services couteraplated in section 110 ( 2 ) of tlic Act. the 
accounting officcr must inakc public the fact that such goods or services are 
procured other>>ise than Ihrough the municipality's supply chnin management 
System, iiicludiiig - 

(a) the kind of goods or servdccs; and 

(b) the name of the supplier. 

Range of Procurement Proccsscs 

12 . ( 1 ) Goods and services may only be procured by way of - 

(a) written or verbal quotations for pmcurements of a transaction value over R1 up lo R3 000 

(VAT included); 

(b) foiTiial written price quotations for procuremenis of a transaction value over R3 000 up to 
R200 000 (VAT included); 

(c) a compctilivc bidding process for 

(i) procurements abovc a transaction value of R200 000 (VAT included); and 
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(li) the procurement of long term contracts. 

(2) The accounting officer may, in w nting- 

(a) lower, bul nol increase, the differcnl threshold values specificd in subparagraph (l); or 

(b) direct tbat - 

(i) written or verbal quotations be oblained for any specii'ic procureinent ol' a 
transaction valuc lower tban R3 OQÓ; 

(ii) fomiai written pricc quotations be oblained for any specifie 
procurenient of a transaction between OÓO.ÖO and R3Q OÖ^ ; or 

(iii) a competitive bidding process be followcd for any specilic procurenient ol 
a transaction value lower than R200, 000.00 

(3) Goods or scn iccs may not delibcratcly bc split into parts or items of a lesscr 
valuc mcrely (o avoid complying with the requircincnls of the policy. Wheii 
determiuing transaction values, a requirement for goods or services coiisisting of 
different parts or items must as far as possible be treated and dealt with as a 
single transaction. 


General prcconditions for considcration of written quotations or bids 

13. A written quotation or bid may nol be considcred unle.ss the provider who submiltcd the 
quoialion or bid - 

(a) has fumishcd that provider’ s- 

(i) fuil name; 

(ii) idcntification number or company or other registration number; and 

(iii) lax reference number and VAT registration number, if any; 

(b) has auiboiised the municipality oblain a tax clearance trom tbc South African Revenue 
Seivices that the provider’s lax matters are in order; and 
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(c) has indicaled - 

(i) whether hc or shc is in ihe senice of the state, or has been in the service of the state in 
the previous tw-clve monlhs: 

(ii) if the provider is not a natural person, whether any of lts directors, managers, principal 
shareholdei-s or stakeholdcr is in ihc ser\ iee of die state, or has been in the seiTice of 
ihe state in the previous twclvc monlhs: or 

(iii) whether a spouse, child or parent of ihe provider or of a director, manager, 
sharcholder or siakeholder referred to in subparagraph (ii) is in the sen iee of the state, 
or has been in the ser\'ice of the state in the previous twclve monihs. 


Lists of accredited prospcctivc providers 

14. (1) The accounting officcr must — 

(a) keep a list of accredited prospeetive providers of goods and services ihai must bc used for the 
procurement requirements ihrough written or verbal quoiaiions and Ibmial wriilen price 
quotations; and 

(b) at least once a year ihruugh newspapers commonly cireulaiing loeally, the website and any 
other appropriate ways, invite pro.speciive providers of goods or services lo apply for 
evaluation and listing as accredited prospeetive providet's; 

(c) specify ihe listing criteria for accredited pro-spective providers: and 

(d) disallüw the listing of any prospcctivc provider whose name appears on the National 
Treasury’s database as a person prohibilcd irom doing busine.ss with the public sector. 


(2) The list must be updated at least quartcriy to iiiclude any additioual prospeetive 
providers and any new conimodities or types of services. Prospcctivc providers 
must be allowed to submit appiieations for listiug at any time. 

(3) The list must bc compiled per commoditv and per tA’j)e of service. 
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Writtcn or > erbal quotations 

15. The condhions for Ihe procurement of goods or services ihrough written or verbal quotations, 
are as follows: 

(a) Quüiation must be oblained Trom ONE provider preferably from, but not limiled lo, providers 
whosc narncs appear on the list of accredited prospective providers of the muuicipality 
provided (haT if quotations are oblained from providers who are not üsted, such providers 
must meel ihc listing criteria set out in paragraph i4(l)(b) and (c) of ibis Policy; 

(b) to the exlenl fcasiblc, providers must be requested to submit such quotations in wiiting; 

(c) if it is not possiblc to obtain one quotation, the reasons must be rccorded and reporlcd 
quaiterly lo the accounting officer or anolhcr official designated by ihc accounting ofliccr; 

(d) ihc accounting ofliccr must record the names of ihc poiential providers requested to provide 
such quotations wilh iheir quoted piices; and 

(e) if a quotation was submitted verbally, the order may be placed only against written 
confirmation by the sclcctcd provider. 

Fornial written price quotations 

16. (1) rhc conditions for the procurement of goods or services through formal w ritten 

price quotations, are as follows: 

(a) quotations must bc oblained in writing fmm at least TllREE different providers whose naiiics 
appear on the list of accredited prospective providers of the municipality; 

(b) quotations may bc oblained from providers who are not listed, provided that such providers 
meet the listing criteria set out in paragraph 14(1 )(b) and (c) of this Policy; 

(c) if it is nol possible lo obtain at least three quotations, the reasons must be recordcd and 
approved by the chief financial olïiccr or an official designated by the chief financial officer, 
and 

(d) the accounting officer must record the names of the polcnlial providers and ihcir w'ritten 
quotations. 

(2) A designated official referred to in subparagraph (1) (c) musl within three days 
of the end of cach month report to the chief financial officer on any approvals 
given during that month by that official iu terms of that subparagraph. 
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Procedures for procuriug goods or senices llirougli written or verbal quotatfons and formal ,, 

\v ritten price quotations. 

Ï7. The procedure for the procurement of goods or services ihrough written or verbal quotations 

or Ibnnal written price quotations, is as follows: I . 

(a) when using the list of accredited prospective providers the accounting olTflcer must proinote 
ongning competition amongst providers by inviting providers to submit quotations on a I . 
rotation basis; 

(b) all requirements in excess of R30 000 (Val Included) but not exceeding R20Ü ÜÜO (VAT 

included) that are to bc procured by means of fonnal written price quotations must, in 
addition to the requirements of paragraph 16, bc advertised for at least seven days on the i. 
website and an official noticc board of the niunicipality ^ ^ 

(c) offers received must be evaluated on a comparalive basis laking into account unconditional * . 
discounts; 


(d) the accounting officer or chief financial officcr must on a monthly basis be notifled in writing t » 

ol' all written or verbal quotations and formal wriilcn price quotations accepted by an official , ^ 
aciing in tenns of a sub-delegation; tt 

(c) olïcrs below' R30 000 (VAT included) must be awarded based on comj>liance to 

speciJlcations and conditions of contract, ability and capability to deliver the goods and i» 
services and low'est price; ^ 

(F) acccptabic offers, which are subject to the prcfcrcnce poinis syslcm (PPPFA and associaied 'a 

rcgulalions). must be aw arded to the bidder who scored ihc higlicsi poinis; 


Cornpetitive bids 

18. (1) Goods or services abovc a traiisactioii value of R200 000 fVAT included) and n 

long term contracts inay only be procured through a competitive bidding 
process, subject to paragraph 11(2) of this Policv. 

(2) requirement for goods or services abovc an estimated transaction value of 

R200 000 (Vat included), niay deliberately be split into parts or items of Icsscr 
value merely for the saké of procurlng the goods or services otherwise lüan ** 

through a competitive bidding process. 


ii 

i; 
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Process for conipetitivc bidding 

1 9. The procedures for the following stages of a compclilive bidding process are as follows: 

(a) Compilation of bidding documeniation as detailed in paragraph 20 

(b) Public invilalion of bids as detailed in paragraph 21; 

(c) Site meetings or briefing sessions as detailed in paragraph 21; 

(d) Handling of bids submitted in response to public invitation as detailed in paragraph 22; 

(c) Evaluation of bids as detailed in paragraph 27; 

(I) Award of contracts as detailed in paragraph 28; 

(g) Administration of contracts 

(i) Aftcr approva) of a bid, the accounting officcr and the bidder must enter into a written 
agreement. 

(li) Proper record keeping 

(i) Original / legal copies of written contracts agreements should be kepi in a secure place 
for rcfcrcncc purposes. 

Bid docuuientatioii for competitive bids 

2Ü. ’l'he criteria to which bid documentation for a competitive bidding process must comply, must 
(a) takc into account - 

(i) the gcücral conditions of conlraci and any special conditions of contract, if spccified; 

(ii) any Treasuiy guidelines on bid documentation; and 

(iii) the requirements of the Conslrueiion Industry Development Board, in the case of a bid 
relating lo conslruction, upgrading or reftirhishmenl of buildings or infrastructure: 
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(b) iiiclude the prcfercncc points systcm to bc uscd , goals as comcmplatcd in the Preferential 
Procurement Regulations and evaluaticn and adjudication criteria, includiiig any criteria 
requircd by oihcr applicablc Icgislaüon: 

(c) compel bidders to declarc any conflict of interest they may have in the transaction for which 
the bid is submirted; 

(d) if tbc value of the transaction is cxpcctcd lo excecd RIO niillion (VAT included), require 

bidders to fumish 

(i) if the bidder is requircd by lavv to prepare aimual fmancial statements for auditing, 
ihcir audiicd annual flnancial statements - 

(aa) for the past threc ycars; or 

(bb) since iheir establishment if eslablished during ihc past threc ycars; 

(ii) a certificatc signed by the bidder ecrtifying that ihc bidder has no undisputed 
commilments for munieipal ser\'iecs lowards a municipality or other senfee provider 
in respect of which payment is overdue for more than 30 days; 

(iii) particulars of any contracts aw’arded to ihc bidder by an organ of state during the past 
five yeai's, including particulars of any maicrial non-compliance or dispute coriceniing 
the execution of such contract; 

(iv) a statement indicating whether any portion of the goods or serv^ices are expected to he 
Rourced froni outside the Republic, and, if so, what portion and wOiether any portion of 
payment from the municipality or juunicipal entiw is expected to be transfeircd 
out of the Republic; and 

(e) slipulale that dispules must be seltled by means of mulual consullation, medialion (wilh or 
without legal rcprcscntalion), or, when unsuccessful, in a South African eourl of lavs'. 


Public invitation for cnmpctitivc bids 

21. (1) I hc procedure for the iinitation of coiiipetitive bids, is as follow s: 

(a) Any invilaiion lo prospeeiive providers to submit bids must be by means of a public 
advertisement in newspapers amimonly eirculaiing locally, the website of the municipality' 
or any olhcr appropriatc ways (which may includc an advertisement in ihc Govenunent 
Tender Bulletin); and 

(b) the informaiion contained in a public advenisement, must include — 
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(i) ihe closurc date for the submissiën of bids, which may not be less tlian 30 days in ihc 
case of transactions over RIO million (VAT includcd), or which are of a long (enn 
nature» or 14 days in any other case, from the date on which the adveitisemenl is 
placed in a newspaper, subject to subparagraph (2) of ihis policy; 

(ii) a statement thai bids may oniy be submitted on the bid documentation provided 
by the municipality: and 

(ii) date, time and venue of any proposed site meetings or briefing sessions.; 

(2) The accounting officcr may determine a closurc date for the submissiou of bids 
which is less than the 30 or 14 days requiremeut, but only if such shorter period 
can be justifled on the grounds of urgency or emergeucy or any cxccptional case 
where it is impractical or impossiblc to follow the official procurement process. 

(3) Bids submitted must be sealed. 

(4) Where bids are requested in electronic format, such bids must bc supplemented 
by sealed hard copies. 

Procedure for handling, opening and rccordiiig of bids 

22. The procedures for the handling, opening and rccording of bids, are as follows: 

(a) Bids- 

(i) must be opened only in public; 

(ii) must be opened al the samc time and as soon as possible alter the period for tbe 
submission ofbids has expired; and 

(iii) received aftcr ihc closing time should nol be considcred and retumed unopened 
immedialcly. 

(a) Any bidder or member of the public has the righl lo request ihat the names of the bidders who 
submitted bids in time must be read out and, if practical, also cach bidder's total bidding 
pricc; 

(b) No Information, excepi the provisions in subparagraph (b), relating lo ihc bid should be 
disclosed to bidders or olhcr persons until the successful bidder is nolilicd of the aw'ard; and 
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(d) The accounling orfiecr must — 

(1) record in a register all bids rcecivcd in time; 

(ii) make ihe register a\'ailable 1’or public inspeetion; and 

(iii) publish the enlries in ihe register and ihc bid resuUs on the website. 

Ncgotlations vvith preferred bidders 

23. (I) The accounting officcr niay negotiatc the final ternis of a contract \>ilh bidders 

identifled through a compeütive bidding process as preferred bidders, provided 
fhat such negotiatiou - 

(a) does not allow any preJerred bidder a second or unfair oppoitunity; 

(b) is not to tite detriment of any other bidder; and 

(e) does not Icad to a higher price than the bid as submitied. 

(2) Minutes of such iiegotiaiions must be kept for record purposes. 

Two-stage bidding process 

24. (1) A Ovo-stage bidding process is allow ed for - 

(a) large complex projects; 

(b) projects w'here it may be undesirable to prepare complete detailed technical speciflcations; or 

(c) long term projects wilh a duration period exceeding three years. 

(2) In the first stage technical proposals on conceptual design ur performance 
spccificatioiis should hc invited, subject to technical as wcll as commercial 
clariflcatlons and adjustments. 

(3) lu the second stage final technical proposals and priced bids should be invited. 
Vutlidity Periods 

25. Extciision of the validity period - 

]. The period for which bids are to rcniain valid and binding must bc indicated in 
the bid document; 
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2. The validity period is calculated from bid closurc date and bids shail remain in 
force and binding until the end of the final day of that period; 

3. The responsible official for the bid must take all possible steps to ensurc the bids 
are cvaluated and adjudicated within the validity period; 

4. This period of validity' may be extended, provided that the original validity 
period lias not expired. The period of extension must be agreed to by both the 
muiiicipality' and the bidder within a rcasonable period, but may not exceed a 
further period of ninety (90) days; 

5. The responsible official must ensure that all bidders (responsive or non- 
responsive) are given an opportunity' to extend the validity period to ensure that 
bids are valid throughout the evahiation period or until the award is finalised; 

6. All bidders (responsive and non-responsive)niust inform the muiiicipality in 
writing wlicther they agree to extend the validity period or not hefore the expiry 
date of the original validity period; 

7. The responsible official must ensure that it is clearly indicated in the letter to 
request extension of the validity period that failure by the bidder to respond 
would lead thereto that the bidder rcfuscs to extend the validity- period and be 
deemed to have withdrawn the bid from the evaluation proccsscs; 

8. A bidder must indicatc in the extension document whether he/she is wllllng to 
proceed with the bid at a tendered amount, or any conditions as set out in the 
offer, after the original validity' has expired; 


Submisslon of Bids 

26. Bids must bc submitted in accordancc with the invitation to bid - 
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1. Bids must hc suhmittcd bcforc the closing time, at the address and in accordaiicc 
witli the dircctivcs in the bid document; 

2. Kach bid must be in >vritiiig using non-crasabic ink and must be submitted oii 
the official Fonn of Offer/ Bid issued with tbc bid document. Only one (1) offer 
froin bidding entity will be acccptcd; 

3. The bid must be submitted in a separate seafcd envclope with the name and 
address of the bidder, the bid number and title on the outsidc of the euvelope. 
The envclope may not contain documents rclating to any other bid other than 
shown in the envclope. Only scalcd bids wil! be acccptcd. The miinicipality may 
accept bids where cnvelopcs have been inadverfcntly marked with the name of 
the bidder. 

4. Postal bids shall not be acccptcd for considcration, nor shall proof of posting or 
proof dclivcry by post bc acccptcd as proof that bids were dclivered if received 
aftcr ciosing date of bid; 

5. Electronic bids will Not be accepted; 

6. No person may amend or tamper with any bids or quotations after tbeir 
submission. 


Conimittcc system for competitive bids 

27. (I) .4 committee system for competitive bids is bereby established, cousisting of the 

following committccs for cach procurement or cluster of procurements as the 
accounting officer may determine: 

(a) a bid specification committee: 

(b) a bid evaluation committee: and 
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(c) a bid adjudication committee; 

(2) The accounting ofticer appoints the members of eacli committee, taking into 
account scction 1 17 of the Act; and 

(3) A neutral or independent obsen er, appointed by the accounting officer, must 
altend or ovcrscc a committee when this is appropriate for etisuring fairness and 
promoting transparcncy. 

(4) The committee system must be consistent with - 

(a) paragraph 28, 29 and 30 of this Policy; and 

(b) any olhcr applicable legislalion. 


(5) 'fhe accounting officer may apply the committee system to formal writteii pricc 
quotadons. 

Bid speciflcation cunimiltees 

28. (1) A bid specificadon committee must compile the spccifications for eacli 

proeuremeut of goods or services by the municipality . 

(2) Spccifications-* 

(a) must bc drafted in an unbiased marmer to allow all poienlial suppLiers to offer their goods or 
services; 

(b) must take account of any acccptcd standards such as Ihosc issued by Standards South Africa, 
the International Standards Organisation, or an authority accredited or recognised by the 
South Afiican National Accreditation System with which the equipmenl or material or 
workmanship sliould coniply; 

(c) must, where possible, be descrihed in lemis of performance required ralhcr ihan in terms of 
descriplive characteristics for design; 
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(d) may nol crcatc iradc barricrs in coniracl requircmenls in Ihc tbmis ol' specificalions. pians. 
drawings, designs, testing and test mcihods, packaging, marking or labcling of conformity 
ccrliilcation; 

(c) may not makc rcfcrencc lo any panicular iradc mark, name, palcnl. design. Ivpc, spccific 
origin or producer unlcss there is no oihcr sunicieiuly prccisc or iniclligiblc way of 
dcscribing ihc eharaclcrislics of the work, in which case such reference must be accompaiiicd 
by the word “equivaleni"; 

(1) must indicale each spccific goal for which points may be awarded in lenns of ihe points 
System set out in the Prelerenlial Proeuremenl Regulations 2001 ; and 
(g) must be approved by tbc accounting oUicer prior to publicalion of the invilalion for bids in 
tenns of paragraph 2 1 oi' ihis Policy. 

(3) A bid specification conimittcc must hc coniposcd of onc or more officiuis of the 
municipulity prcfcrahly the manager rcsponsihlc for the functinn invoived, and 
may, when appropriatc, includc externai specialist advisors. 

(4) No persou, advisor or corporale eutity invoived with the bid specification 
conimittee, or dircctor of such a corporatc ciitity, may bid for any resuiting 
contracts. 

Bid e^'aIuat^ou conimittees 

29. (1) A hid evaluation conimittcc must — 

(a) evaluate bids in accordance with — 

(i) ihe specifications for a specific procurement; and 

(ii) the points syslcm set out in tenns of paragraph 28(2)(1^. 

(b) evaluate each bidder's ability lo execute the conti'act; 

(c) check in respect of ihc rccommendcd bidder whelher niunicipal rates and laxes and municipal 
service charges are nol in arrears, and; 

(d) subrnit to the adjudication committee a report and rccominendations regarding ihe award of 
the bid or any other related matter. 
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(2) A bid evaluation committee must as far as possible be composed of- 

(a) officials from deparimcnls requiring the goods or ser\'ices; and 

(b) al least one supply chain managemcnl practitioner of the municipality. 

Hid adjudicatioD committees 

30. (1) A bid adjudication commillee must - 

(a) considcr ihc report and recommendalions of the bid evaluation commillee; and 

(b) either - 

(j) depending on its delegations, make a fmal award or a recommendation to the 
aecounting offlcer to make the fmal award; or 

(ii) make another recommendation to the accounting officer how to procecd w'ith the 
relevant procurement, 

(2) A hid adjudication committee must consist of at least four senior managers of the 
municipality which must mclude- 

(a) the chief financial officer or, if the chief financial officcr is not available, anoiher manager in 

the budget and ircasury office reporting direclly lo ihc chief financial officer and designated 

by the chief financial officer; and 

(b) at least onc senior supply chain management practitioner W'ho is an official of the 

inunictpaltly; and 

(c) a teehnical cxpcit in the relevant field who is an official, if such an expert exists. 

(3) The accounting officer must appoiut the chairperson of the committee. If the 
chairperson is absent from a meeting, the members of the committee who are 
present must clcct one of them to preside at the meeting. 

(4) N^cither a meiuber of a bid evaluation committee, nor an advisor or person 
assisting the evaluation committee, may he a member of a bid adjudication 
committee. 

(5) (a) If the bid adjudication committee dccides to award a bid other than the 
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one recommended by the bid cvaluatioii commiltce, the bid adjudicatlon 

conimittee must prior to awardiny the bid - 

(i) check in respect of the preferred bidder wheihcr that bidder's 
municipal rates and taxes and municipal scrv'ice charges are nol in 
arrears, and; 

(ii) notify the accounting officer. 

{b) The accounting officer may- 

(i) after due consideration of the reasons for the devialion, ratify' or rejecl 
the decision of the bid adjudicatiem comnuttee referred to in paragraph 
(a); and 

(ii) if the decision of the bid adjudicalion cormniitcc is rcjected, refer ihe 
decision of the adjudicalion commilicc back to ihat cominiitee for 
reconsideration. 

(6) The accounting officcr may at any stage of a bidding process, refer auy 
recommendatiou made by the evaluation conimittee or the adjudicatioii 
committee back to that committee for reconsideratioii of the recomniciidaticm. 

(7) riic accounting officer must comply with sectioii 114 of the Act withiu 10 
working days 

Extension or expansion of contracts 
31. 

1. Any Increase in the approved contract sum or contract pcriod (in respect of 
annual bids) that may beconie neccssary^ as a rcsult of exceptional circuiiistanccs 
during the contract periode must be approved by the bid adjudicalion committee. 

2. Where the communitj participatlon has been a part of the project, the 
coniniunitx' must bc advised of the proposed increase and be invited to provide 
written comments; 
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3. The period of the extension of the contract may not cxcccd a period of more thaii 
six (06) months. 

Accommodatioa 

3.2. Procurement of accommodation ser>ices - 

1. The municipalitj' may request quotation from only onc scr\ice providcr for 
accommodation, where the municipal official has to stay overnight outside the 
jurisdictiou of the munIcipalUy. 

Procurement of banking ser>iccs 

33. (1) A contract for banking services - 

(a) must be procured Through compeiilivc bids; 

(b) must be consistent with section 7 or 85 of tbc Act; and 

(c) may not be lor a period of more ihan live ycars at a time. 

(2) The process for procuring a contract for banking ser\ices must commeuce at 
least nine months before the end of an existing contract. 

(3) The closure date for the submission of bids may not be less than 60 davs from the 
date on which the advcrtiscmenl is placed in a newspaper iu terms of paragraph 
21(1). Bids must bc rcstricted to bauks registcred in lerms of the Banks Act, 1990 
(Act No. 94 of 1990). 

Procurement of IT related goods or services 

34. (1) rhc accounting oftlccr may request the State Information Technology Agency 

(SITA) to assist >vith the acquisition of IT related goods or services 
through a competitive bidding process. 

(2) Both partics must enter into a written agreemeut to reguhite the ser\'iccs 
rendered by, and the payments to be made to, SITA. 
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(3) The accounting offlcer must notify SI TA together >vith a motivation of the IT 
needs if- 

(a) the iransaclion valuc of IT rclatcd goods or sen'ices required in any flnancial year will exceed 
R50 million (VAT includcd); or 

(b) the iransaclion valuc of a contract to be procured whether for one or more yeurs cxcccds R50 
million (VAT includcd). 

(4) Tf SITA commeuts on the submission and the mun!cipalit\- disagrccs with such 
comments, the comments and the reasons for rejectiug or not followjng such 
comments must be submitted to the coimcü, the National Treasurj', the relevant 
provincial treasurv and the Auditor General. 

Procurement of goods and services under contracts secured by other orgaus of state 

35. (1) The accounting oftleer niay procurc goods or sen lees under a contract secured 

by anuther organ of state, but only if- 

(a) ihc conlraci has been sccurcd by rhat other organ of state by means of a compelitivc bidding 
process applicable to that organ of state; 

(b) ihcrc is no reason to belicve that such contract was not val idly procured; 

(c) there are demonstrable discounts or henefits to do so; and 

(d) that other organ of state and the provider have consented to such procurement in writing. 

(2) Subparagraphs (l)(e) and (d) do not apply if— 

(a) a municipal enlily procures goods or services through a coiilract sccurcd by its parent 
municipality; or 

(b) a municipality procures goods or scr\'iccs tlirough a contract secured by a municipal enlily of 
which ii is the parcnl niunicipalily. 

Procurement of goods necessitating special safely arrangements 

36. (1) The acquisition and storagc of goods in bulk (other than water), nliich 

necessitate special safct>’ arrangements, including gasses and fucl, should be 
avoided where ever possihic. 
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(2) Where the storage of goods in bulk is justified, such justification must be based 
on sound reasons, iucludiitg the total cost of owuersiiip, cost advantages and 
cnvironmental impact and must bc approved by the accounting officer. 

Proudly SA Cainpaign 

37. The iiiunicipality supports the Proudly SA Campaigii lo the extent that, all ihings being 

cqual, preference is given to procuring local goods and scndccs from: 

• Firsily - suppliers and busincsscs within the municipality or district; 

• Sccondly - suppliers and busincsscs within the relevant province; 

• Tliirdly - suppliers and businesses within the Repubiie. 

Appointment of consultants 

38. ( 1 ) The accouutiug officer may procure Consulting scr\iccs provided that aiiy 

Treasury guidellnes in respect of Consulting services are taken into account >vhcn 
such procurements are made. 

(2) Consultancy scr>iccs must be procured through competitive bids if- 

(a) the value of the contract exceeds R200 000 (VAT inciuded); or 

(b) the duraiion pcriod of the contract exceeds onc ycar. 

(3) In addition to any requirements prescribed by this policy for competitive bids, 
bidders mustfurnish particulars of- 

(a) all consultancy ser\'ices provided to an organ of state in the last five years; and 

(b) any similar consultancy services provided to an organ of state in the last five years. 

(4) The accounting officer must ensure that copyright in any document produeed, 
and the patent rights or owiicrship in any plant, inachincry, thing, system or 
process desigued or devised, by a consuUaut in the course of the consultancy 
service is vested in the municipality. 
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De> iatiou from, and ratincatiou of minor breaches of, procurement proccsscs 

39. (1) riic accounting officcr may - 

(a) dispense wilh ihc official procurement proccsscs cstablishcd by this Policy and to procurc any 

required goods or serv'ices tiirougli any convenient process. wliich may includc dii’cct 
negoliations, bul only — 

(i) in an cmci'gcncy; 

(ii) if such goods or services are produced or available from a single providcr only; 

(iii) lor the acquisilion of special works of art or historical objccts where speciflcations are 
difflcult to 

compile; 

(iv) acquisition of animals for zoos and'or nature and game reserv-es; or 

(v) in any olher exceptional case where it is impraclical or impossiblc to follovv the official 
procurement 

processes: and 

(b) ratify any minor breaches of the piocurement processes hy an official or commiltcc aciing in 
lenns of 

dcicgalcd pow'crs or dutics which are purcly of a technical nature, 

(2) The accounting officcr must record the reasons for any deviatioiis in tcrins of 
suhparagraphs (l)(a) and (h) of this policy and report them (o the ne\t meeting 
of the council and includc as a note to the annual finaucial statements. 

(3) Subparagraph (2) does not apply to the procurement of goods and services 
contcinplated in paragraph 1 1(2) of this poticy. 

Lnsolicited bids 

40. (i) In accordance vvith sectiou 113 of the Act there is no obligatioii to considcr 

unsuiicited bids received outside a normal bidding process. 

(2) The accounting officcr may deelde in terms of section 1 13(2) of the Act to 
consider an unsolicited bid, only if- 
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(a) the product ur scndcc offered in teims of the bid is a dcmonstrably or proven uniquc 
innovaiive concept; 

(b) the product or scr\'icc will be exceptionally beneficial to, or have exceptional cost 
advantages; 

(c) the person who made ihc bid is the sole provider of the product or service; and 

(d) the reasons for not going through the normal bidding processes are found to be sound by the 

accounting officer. 

(3) If the accounting officer decides to cousider au unsolicitcd bid Ihal complies with 
subparagraph (2) of this policy, the decision must be made public in accordaucc 
with section 21 /\ of the Municipal Systems Act, togctlicr with — 

(a) reasons as to why the bid should not be open to olhcr competitors; 

(b) an explanatioii of the potential benefits if the unsolicitcd bid wcre accepted; and 

(c) an invitaiion to the public or other potential supplicrs to submit their commenls willün 30 

days of ihc noiice. 

(4) The accounting officer must submit all writteii comments rcccived pursuaut to 
subparagraph (3), includiug any rcsponscs from the uusolicited bidder, to the 
National Treasury' and the relevant pruvincial (reasiiry for comment. 

(5) The adjudication committee must cousider the uusolicited bid and may award 
the bid or makc a rccommcndation to the accounting ofticcr, depending on its 
delegations. 

(6) A meeting of the adjudication committee to consider au uusolicited bid must be 
open to the public, 

(7) When considering the matter, the adjudication committee must take into 
account- 

(a) any comments submitted by the public; and 
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(b) any written comments and rccoinmendations of the National Treasuiy or the relevant 
provincial treasury. 

(ü) If any rccomnicndatioiis of the National l'rcasuiy or provincial treasury are 
rejected or uot followed, the accouiitiug officer must siibmit to the Auditor 
Genera!, the relevant provincial treasury and the National Treasury the reasons 
for rejecling or not following those recominendalions. 

(9) Such submissiou must be made within seven days after the dccisiou oii the award 
of the uusoliclted bid is taken, but no contract committing the municipality to the 
bid may be entered into or signed within 30 days of the snbmission. 

Combating of abuse of supply chaiu management system 

41. (1) The accounting officer must- 

(a) take all reasonable steps to prevent abuse of the supply chain management system; 

(b) invesligale any allcgaiions against an üfiïcial or oihcr rolc playcr of fraud, corruplion, 
favouritisni- unfair or irregular pracliccs or failurc lo comply with this Policy, and when 
juslified 

(i) lake appropriate steps against such official or other role player; or 

(ii) report any alleged criminal conduct to the South African Police Sejvice; 

(c) check ihc National Treasury’s database prior lo awarding any contract lo ensure ihat no 
reconinicndcd bidder, or any of ils dircctors, is lisicd as a person proliibiled from doinc 
business with the public sector; 

(d) rejecl any bid from a bidder- 

(i) if any municipal rates and taxes or municipal scivice charges owed by ihat bidder or 
any of its directors to the municipality, or to any other municipality or municipal 
entiiy, are in arrears for more than three months; or 
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(ii) who during the last five years ha.s failcd lo perform satisfactorily on a previous 
contract with the municipality or any ether organ of state after wrilicn noticc was 
given 10 Ihat bidder that peiformance was unsaiisfactory; 

(c) reject a recommendation for the award of a contract if the rccominended bidder, or any of its 

directoi-s, bas committed a cornapt or fraudulent act in competing for the particular conlraci; 

(f) cancel a contract awarded to a person if - 

(i) Ihc person committed any coiTupt or fraudulent act during the bidding process or the 
cxccuiion of the contract; or 

(ii) an official or other role playcr committed any cormpt or fraudulent act during the 
bidding process or the execulion of ihc contract that benefited ihai person; and 

(g) rcject the bid of any bidder if that bidder or any of its direciors - 

(1) bas abused the supply chain management syslem of ihc municipality or lias 
committed any impropcr conduct in relation to such syslem; 

(ii) lias been convicted for fraud or con'uption during the past five years; 

(iii) has willfully ncgloctcd. reneged on or failed to comply with any govemmenl, 
municipal or other public sector contract during the past five years; or 

(iv) has been listed in the Register for Tender Defaulters in tenns of scction 29 of the 
Prevention and Conihating of Corrupt Activities Act (No 1 2 of 2004). 

(2) The accounting officer must iuforni the National Treasury and relevant 
pro^iiicial treasury in >vriting of auy actions taken in terms of subparagraphs 
(l)(b)(H), (c) or (f) of this policy. 


Part 3: Loffistics, Disposal, Risk and Performance Manui^ement 


Logistics management 
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42. The accounting oriiccr must csiablish and iinplement an efleciivc systcm of logislics 

management, which must includc - 

(a) the monitonng of spending pallcms on tspcs or classes of goods and scniccs incoqwraling, 
where practical, the coding of items to ensure that each item has a unique number; 

(b) the setting of invenU)r>' levels ihal inciudes minimum and maximum Icvcls and lead times 
wherever goods are placed in stock; 

(c) the placing of manual or eleclronic orders for ali acquisitions other ihan ihose front petty 
cash; 

(d) before payTnent is approved , certilicalion by the rcsponsible officer ihat the goods and 
seivices are received or rendered on time and is in accordance vvilh the order, the general 
condiiions of contract and specifications where applicable and that tlie pricc charged is as 
quoted in temts of a contract; 

(c) appropriale standards of intemal coiitrol and warchouse management to ensure that goods 
placed in stores are secure and only used for the purjtose for which ihey svere purchased; 

(f) regular checking lo ensure that all assets including official vehicles are properly managed, 
approprialely maintained and only used for official pur[>oses; and 

fgj monitonng and review of the supply vendor perfonnance lo ensure compliance wilh 
speciflcations and contract condiiions for particular goods or ser\^ices. 


Disposa] management 

43. (1) The criteria for the disposal or letting of assets, iucliiding unscrviceable, 

redundant or obsolete assets, subject to sectlons 14 and 90 of the Act, are as 
follows: councü 

(1) Thai once a ycar a list of redundant and obsolete assets bc made hy all deparlmenis 
and the list be submitted to Council for approval and then be auctioned. 

(2) Assets may be disposed of by - 


(i) transferring the asset to anolhcr organ of state in lerins of a provision of the Act 
enabling the transfer of asscls; 
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(ii) transferring the assel lo anoiher organ of state at markei rclatcd value or, whcii 
appropriate, free of charge; 

(iii) selling the assci; or 

(iv) deslroying ihc asset. 

(3) The accounting officcr must ensure that - 

(a) intmovablc propeity is sold only al markct rclated prices except when the public interest or 
the plighl of the poor demands otherwise; 

(b) mo^'ablc assets are sold either hy way of written price quotations, a competitive bidding 
process, auclion or at market relaled prices. whichever is the most advanlagcous; 

(c) fireaiTns are nol sold or donated to any person or institution within or oulsidc the Republic 
unless approved by the National Conventional .\nns Coiitrol Committee; 

(d) inimovable propeily is let al markct related rates except when the public interest (ïr the plight 
of the poor demands otherwise; 

(c) al! fees. charges, raïcs, tariffs, scales of fees or other charges relating to the Ictting of 
iinmovablepropcriy are annually reviewed; 

(1) where assets are traded in lor oihcr assets, the highest possible tradc-in price is negotialcd; 
and 

(g) in the case of the Irec disposal of computer equipment, ihc provincial department of 
cducation is first approachcd to indicate within 30 days wliothcr any of the local schools are 
interested in the equipment. 

Risk niauagement 

44. (1) The criteria for the Identification cousideration and avoidance of potciitial risks 

in the supply cliain management System, are as follows: 

(2) Risk management must include - 

(a) the idenlificalion of risks on a case-by-case basis; 

(b) the allocation of risks to the party West suited lo manage sucli risks; 
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(c) acceplancc ol'lhc cost of ihc risk where the cost of transferring the risk is grealcr ihan ihat of 
rclaining ii; 

(d) the management of lisks in a pro-active marnier and ihc provision of adequate cover for 
residual risks; and 

(e) the assignmcnl of rclaiivc risks to the contracting paities through clear and unambiguous 
contract documenlalion. 


Performance management 

45. The accounting officer must establish and implement an intemal moniloring system in order 
10 determine, on the basis of a retrospective analysis, whelher the aulhorised supply chain 
management processes were followed and wliether the objeelives of ihis Policy were 
achieved. 


Part 4: Othermatters 

Prohibition on awards to persons wbose tax raatters are not in order 

46. (1 ) No award above R15 000 niay be made in terms of this Policy to a pcrsoii whosc 

tax matters have not been declared by the South Africau Reveiuie Service to bc 
in order. 

(2) Before makiiig an award to a person the accounting officer must first check wilh 
SARS vvhether that person’s tax matters are in order. 

{3) If SARS does not respond wilhin 7 days sucli persou’s tax matters may for 
purposcs of suhparagraph (1) bc presumed to bc in order. 
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Prohibitlon on awards to persons in the service of the state 

47. Irrcspcctivc of the procurement process followcd, no award may be made to a person in lerms 
of ihis Policy - 

(a) who is in the servHce of the state: 

(b) if that person is not a nalural person, of which any director, manager, prtncipal shareholder or 
stakeholder is a person in the scndcc of the state; or 

(c) a person who is an advisor or consultant contraclcd wiih the raunicipalit>’. 


Awards to close family members of persons in the ser\'ice of the state 

48. ‘l’he accounting olTiccr must ensure that the notes to the annual fuiancial statements disclose 
particulars of any award of more tlian R2000 to a person who is a spousc, cliild or parent of a 
person in the service of the state, or has been in the sei^ice of the state in the previous twelve 
months. including - 

(a) the name of that person; 

(b) the capacity in which that person is in the service of the state; and 

(c) the amount of the award. 

Kthical standards 

49. (1) A code of ethical standards as set out in the ^^National Treasury-s code of conduct 
for supply Chain manaf^einent practitioners and other role players involved in 
suppiy Chain mana};emenr hereby establishcd for officials and other role players 
in the supply chain management System of the municipality in order to promotc 

muliial tmst and respect; and 

an environment where business can bc conducted with integrity and in a fair and rcasonable 


(a) 

(b) 


maiiner. 
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(2) An official or othcr rolc playcr involvcd in the implemeütatioü of this Policy - 

(a) must treat all pmviders and potential providers cquilably: 

(b) may not use his or her position for private gain or to improperly bcnclil anotber person; 

(c) may not accept any reward, gift, favour. hospitalily or olhcr benefit directly or indireclly, 
including to any close family member, panner or associale of ihat persom of a value more 
ihan R35Ü; 

(d) norwithstanding subparagraph (2) (c), must declare to the accounting officcr details of any 
reward, gift, favour, hospitality or other benefit promised, offered or granled to ihat person or 
10 any close family member, panner or associate of that person; 

(c) must declare to the accounting ofïicer details of any private or business interest wliich ihai 
person, or any close family member, partner or associate. may have in any proposed 
procurement or disposal process of, or in any award of a contract by. tbc municipality; 

(1) must immcdiately withdraw from participating in any mauner whalsoever in a procurement or 
disposal process or in the award of a contract in which that person, or any close family 
member, partner or associate, has any private or business interest; 

(g) must be sciiipulous in bis or her use of propeity belonging to municipality'; 

(h) must assist the accounting ol'ficer in combaling fraud, corruption. favouritism and unfair and 
iiTegular practices in the supply chain management syslcm; and 

(i) must report to the accounting ol’Iicer any allcgcd irrcgular conduct in the supply chain 
management system which that person may bccomc awarc of. including — 

(i) any alleged fraud, corruption, favouritism or unfair conduct; 

(ii) any alleged conlravcnlion of paragraph 47(1) of this Policy; or 

(iii) any allcgcd brcach of this code of ethical standai'ds. 

(3) Declaratlons in terms nf suhparagraphs (2)(d) and (e) - 

(a) must be rccorded in a register which the accounting officer must keep lor this purpose; 

(b) by the accounting oflficer must be made to the ma>or of the muulcipaltty' w'ho must ensurc 
that such declarations are recorded in the register. 
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(4) The National Treasury’s code of conduct must also be taken into account by 
supply Chain management practitlouers and other rolc players involved in supply 
Chain management. 

(5) A brcach of the code of ethics must be dealt w ith as foUows - 

(a) in ihc case of an employee, in lenns of the disciplinary procedures of the raunicipality 
envisaged in section 67(1 )(h) of the Municipal Systems Act; 

(b) in the oase a rolc player who is not an employee, through other appropriale racans in 
recognilion of the scverity of the breach. 

(c) Tn all cases, financial misconduct must be dealt with in terms of chapter 1 5 of ihc Act. 

Inducenients, rcwards, gifts and favours to |municipalitics / municipal entitics|, officials and 

other role players 

50. (1) No person who is a providcr or prospective provider of goods or services, or a 

recipiënt or prospective recipiënt of goods disposed or to be disposed of may 
eitlicr dircctly or through a representative or intermediary promisc, offer or 
grant — 

(a) any induceinenl or rcward to the municipality for or in conncction w'ith the award of a 
contract; or 

(b) any rew'ard, gifl, faveur or hospitality to - 

(1) any official; or 

(ii) any other role player involved in the implcmcntation of this l’olicy. 

(2) The accounting officer must promptly report any alleged contravention of 
subparagraph (l) to the National Treasury for coiisidcring whelher the offending 
persou, and any representative or intermediary through which siich person is 
alleged to have acted, should be listed in the National Treasury’s database of 
persoiis prohibited from doing business with the public sector. 

(3) Subparagraph (1) does not appiy to gifts Icss than R350 in value. 
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Sponsorships 

51. The accounling üflker musl promptly disclose to the National Treasiiiy and the relevant 
provincial ireasury any sponsorship promised, offered or granted, whelher direclly or ihrough 
a represeniative or inlermediary, by any person who is - 

(a) a provider or prospective provider of goods or ser\'ices; or 

(b) a recipiënt or prospective recipiënt of goods disposed or lo be disposed. 

Objectious and complaints 

52. Persons aggrieved by decisions or actions taken in the implcmcniaiiori of this supply chain 
management system, may lodge within 14 day's of the decision or aciion. a wrirten objection 
or complaiüt againsi the decision or action. 


Resolution of disputes, objcctions, complaints and queries 

53. (1 ) The accounting officcr must appuint an independeut and iinpartial pcrsoii, not 

dircctly involvcd in the supply chain management processes - 

(a) to assist in the resolution of disputes heUveen the municipalily and other persons regarding - 

(1) any decisions or actions laken in the implementation of the supply chain management 
System; or 

(ii) any matter arising from a conlracl awardcd in the course of the supply chain 
management system; or 

(b) to deal with objeclions, complaints or queries regarding any such decisions or actions or any 

matters arising from such contract. 

(2) The accounting officer, or another official dcsigiiatcd by the iiccounling officcr, is 
respoüsible for assistiug the appointed person to perform liis or her fuuctions 
effectively. 


(3) 


The person appointed must - 
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(a) strive to resolve promplly all disputcs. objections, complaints or 
queries reccivcd; and 

(b) subinit monthly repoiis lo ihc accounting officcr on all disputes, objccüons, complaints or 
qucrics rcccived, attended to or resolved. 

(4) A dispute, objection, complaiut or qiiery may hc rcfcrrcd to the relevant 
provincial treasurj' if - 

(a) the dispute, objection, complainl or qucry is not resolved within 60 days; or 

(b) no response is Ibrlhcoining witliin 60 days. 

(5) If the provincial treasury does not or cauuot resolvc the matter, the dispute, 
objection, complaint or query may be rel’errcd to the National Treasury for 
resolution. 

(6) This paragraph must not bc read as affecting a person’s rights to approach a 
court at any time. 

Contracts providiiig for coinpcnsation based on turnover 

54. ir a scr\'ice provider acts on behalf of a municipality to provide any sers icc or act as a 
collector of fees, ser\'ice charges or laxcs and the compensation payable to ihc service provider is 
fixcd as an agreed percentage of lumovcr for the seivice or tlie ainouni collcctcd, the contract 
beUveen the serv'ice provider and ihc municipality must stipulate - 

(a) a cap on the coinpcnsation payable to the ser\4ce provider; and 

(c) that such coinpcnsation must be performance based. 

Cuminencement 

55. This Policy takes effect froin the date in which it is adopted by the Council. 
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J:aTION METnODS AXNFAXTRE A h 

The followingprclerential points system shall be applied for all procuremenl cqual lo or abovc R30 ? • 

000.00. llowcvcr, these prescripls may be applied for procurement with a value less than R30 ^ ^ 

000.00, if and when appropriate. 

The formulae to be utilised in calculating points scored for price are as follows: 
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80/20 Prcfcrcnce point system [(for acquisition of scrv'ices» works or goods up lo a Rand value of 
RImillion) (all applicablc taxcs included)] 


Ps=80 


1 - 


Pt- Pmin'l 
Pmin / 


Wil ere 

Ps = Points scored For coinparaüvc pricc of bid or offer under considcralion 

Pi — Comparative price of bid or offer under eonsidcration 

Pmin =Comparalive pricc of lowcst acceptable bid or offer. 

Poinls musi bc awarded to a bidder for atiaining the B-BBEE status level of conüibulion in 
accordance with the table below: 


B-BBEE Status Lcvcl of Contribiitor 

Number of points (80/20) 

1 

20 

2 

IS 

3 

16 

4 

12 

5 

8 

6 

6 

7 

4 

8 

2 i 

Non-compliant contribuior 

1 

1 

Ü 


90/10 Preference point system [(for acquisition of sendces, works or goods with a Rand value above 
RImillion) (all applicable taxes included)] 


Ps= 9o(l- 


Pt - Pmin 
Pmin 


^liere 


Ps = 


Pt“ 


Points scored for comparative pricc of bid or offer under consideration 
Comparative price of bid or olïcr under consideration 
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Pmin 'Comparativc pricc of lowcst acccptable bid or offer. 

Calculation of points for B-BBEE slatus level of conlribulor 

Points must be awarded to a bidder for attaining the B-BBEE status level ofcanlribuiion in 
accordance with the lable below: 


B-BBEE Status Level of Contributor 

Number of points (90/10 systeni) 


10 

2 

9 

3 

8 

4 

5 

5 

4 

6 

3 

7 

2 

« 

1 

Non-compliant contributor 

0 


Nüiwiihstanding ihc prcfcrcncc points systcm to bc followcd in tcnns of this policy, the Municipality 
may, on recommendation of the Municipal Manager, acting tn tenns of Section 2 (1)1) oflhc 
Preferential Procurcmcnl Policy Framework Act 5 of 2000 rcad with Rcgulation 9 of the 
Regulations made in terins thereof, on grounds which are reasonable and justifiable in order to 
achieve and'or maximise ihc procurcmcnl priorilics/objcciivcs ouilincd in this policy document, 
award the BID to the bidder other than the bidder that scored highest points. 
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REVIEWED TRAVEL AND SUBSITENCE 

POLICY 



1. IntfoducHon 


1.1 The current travel ond subsistence procedures have been oppiied and followed for 
the past years and have become outdoted as circumstances have changed and 
costs have increased with inflation. 

1 .2 Offcials and councilors are required from time to time to travel away trom the office 
in order to meet other role players. attend workshops ond official functions. And 
offen these councilors and officials ore required to use their own transport and need 
to be reimbursed for the cost incurred. 

1.3 An updated Travel ond Subsistence Policy that take the above scenario info 
account hos become necessory. 

2 . Purpose of the Policy 

The purpose of this policy is to: 

Ensure that all travel and subsistence costs incurred by the Municipality ore done as 

efficiently and effectively as possible. 

Ensure Ihat councilors and officials are reimbursed fairly and consistently for the cost 

incurred while traveüng 1o perform municipal duties. 

3. Application 

This policy applies to:- 

3.1 oll councilors of Ga-Segonyana Locol Municipality: and 

3.2 all officials Go-Segonyana Locol Municipality 

3.3 relevant stakeholders of Ga-segonyana Locol Municipality 

Whoaretravelling on official business and as such are formol 

representatives of GaSegonyono municipality. 


4. Legal Framework 

In ferms of Section 66 of the MFMA No. 56 o f2003 the accounting officer of the 
municipality must, in format and for periods os may be prescribed. •'eporf to the council 
on all expenditure incurred by the municipality on staff solaries, allowonces ond benefits, 
separately disclosing( inter alia] travel, subsistence and accomodation . 

The following legistion will be oppiied. 

• Department of Rnance Tariff guidelines 

• SALGA's Councillors Hond Book 

• Department of Cooperative Goverr^ance and Traditional Affairs No R. 1 2225 - 
Remuneration of Public Office bearers (Act No. 20. of 1998) 

5. Definitions and Abbreviations 


HOD- Heod of Department 
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• MM - Municipal Monoger 

• SARS “ South African Revenue Services 

• SALGA - South Afrcan Loco! Government Association 

• BTO - Budget and Treosury Office 

• Partner - By partner the policy refers to somebody who is married interms of civil or 
Troditional Marriage. 

6 . Subsistence and travel allowance 

6.1 Privately Owned Vehicle and Subsistence allowance 

6.1.1 A subsistence allowance does not cover any personal recreation such os alcoholic 
beveroges, private telephone calls, visits to a cinema, theatre, nightclubs or 
sightseeing. 

6.1.2 For privately owned vehicle claimant shail be paid at the current SARS tariffs per 
kilometer to be implemented from 1 July of each financial year. 

6.1.3 AH officials of Ga-segonyana Municipality that quaüfies for car allowance must use 
their private vehicles and claim for the kilometers travelied as per private tariffs for oll 
official trips travelied outside Ga-segonyana boundaries. A log sheet should be kept 
for claiming kilometers travelied within the boundaries of the Ga-segonyana local 
Municipality. 

6. 1 .3 Staff members and councilors resiöing outside Kuruman Town, will 

make prior arrangements with the relevant HOD or the Municipal Manager in order to 
utiiize the municipal car on arrival from on official trip. 

6.1.4 In a case where a private transport was used to transport on official to and from 
home. the kilos can be claimed. and in a case where a vehicle scheme transport was 
used, the kilos con be included in the log book. [Prior arrangements will be done with 
the relevant Head of Department or the Municipal Manager). 

6.1.5 The tolal traveling distance shail be calculated from and to the Ga-Segonyana 
District Municipal offices in Kuruman, clause 6,3 and 6.4 will be considered in 
consuitation with the Head of Department and the Municipal Manager. 

6.1.6 Counciliors will only claim for kilometers travelied, part time councilors will be allowed 
to claim from where they reside, whereas fulltime councilors will claim from the GA- 
SEGONYANA LOCAL premises, except during weekends and or public holidays. 

6.1 .7 In the event there is a need for officials and councilors to travel to the same meeting 
they should at least travel in a pair of tv,'o per vehicle. 

6.1 .8 Whenever two people travel in one car, an indemnity form designed for this purpose 
should be signed by all porties, The form should specify the names of the people. the 
fact Thot the employer will take the risks and the details of the meetings they will 
attend. 

6.1 .9 Should an accident happen while two people were travelling in one car, the case will 
be hondled as an injury on duty, and all claims and procedures on the Compensation 
and injuries and diseases act no 1 30 of 1993 will be foilowed. 
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6.2 Public Transport 

6.2.1 For public transport proof of payment must be furnished. 

6.3 Accommodation and Subslstence Allowance 

6.3.1 Overnight accommodotion shall only be ollowed in coses where the traveüng time 
from Ga-$egonyona Municipol Offices to the venue is more than two hours after the 
of'iciol storting time (07:30) of the Munlcipaüty. 

6.3.2 Overnight accommodotion shall also be allovs^ed in cases svhere trcveling from The 
venue to Ga-Segonyana Munic'pal Office is offer 18:00, and 1 6:00 in cities where traffic 
congestion is o challenge. 

6.3.3 The following two options ore ovoiloble tn cases where an overnight accommodation 
is required: 

6.3.4 The actual cost of accommodation wil! be borne by the Municipality, subject to a 
maximum of R1 000.00 per night (and R1500.00 for Mayor, Speaker and MM and their 
protocol drivers) (including tourism levy) for *he accommodation itself in respect of 
domestic travel. Where such accommodation is available, the applicable rate will be 
paid in advance by the Municipality. For cities where accom.modation is more 
expensive, an amount of R1 500.00 and (R1 800 for Mayor, Speaker and Munlcipal 
Manager and thelr protocol drivers) will be paid. 

6.3.5 Subsitence allowance will be paid In ferms of the prescribed SARS tarrifs, as 
determlned from time to time. 

6.3.6 If a Municipality representative stays with a reiative or friend, no accommodotion 
allowance mcy be ciaimed. but the representative may claim an overnight 
allowance of R500 per day. 

6.3.7 Where it is not necessary to overnight, no accommodotion cost will be paid, end a 
subsitence ollowance will be paid if a councilor or official was oway for four hours and 
more on an official visit.The daily subsistence tarrifs w!ll be determined by SARS, from 
time to time. 

6.3.8 Should a need arise for an official/Councillor in the municipality to visit a particular 
Department, o stakeholder, a municipality outside the Ga-Segonyana locol 
municipality, or to perform dutles outside as according to his weekly/monthiy plan. o 
letter of molivation and or a weekly plan will be submiffed to a supervisor. If a 
motivation letter or o weekly plan approved, the same documents will be used as 
proof for the purpose of claims and accommodation by the BTO. 

6.4 Travel allowances for persons invited for Interviews 

6.4.1 No subsistence cost will be paid to a candidate invited for on interview, the tarrifs of 
Department of Transport will be used if the candidate has to travel more then 50 km to 
attend the interview. 


6.5 


Incidental Expenses 
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The following expenses incurred must oe paid for by the clcimant and recloimed back 
from the Municipality: 

6.6.1 Toll fees 

6.6.2 Po^k:ng fees 

6.6 Travellng to Foreign Countries 

6.6.1 The cost of accommodotion for international travel may not exceed 

US $ 400 per day. 

6.6.2 if a counctlor or official is travelling to o country where a currency is lessor or equai to 
the rarid, the ciaim will be paid occording to the rand, as per the 6.4.5 in the S&T 
policy. 

6.6.3 If a councilor or officiol is travelling to a country with a currency that is more than the 
rand, the daim wili be paid in terms of the US dollar. 

6.6.4 If a councilor or official is travelling to a country with o currency that is more than the 
US dollor, the claim wiii be paid in terms of the currency of that country, 

7. Capacity Building and Workshops arranged by Municipality 

7.1 A!l officials and Councilors traveüng for capacity building or workshop purposes are 

entitled to accommodotion and daüy expenses in paragroph 6.4 and 6.7 respectiveiy. 

8, Travellng by fllght 

When Iraveling alone, councilors and staff members will be allowed to use the services of 
a flighl, subject to the availobility of funds. 

8.1 If more than one person is traveling, a private car or a municipal car will be used. 

8.2 Only the economy class con be used for both the loca! and international flights. 

Ö.3 For international flights, payment will be done subject to a council resolution. 

8.4 Prior arrangements to obtain o rental car will be mode. 

9. Councilors Travellng Allowance 

The troveling allowance to Councilors shall be as follows: 

9.1 A fixed allowonce based on a percentage of the salary of the full-time Councilors 
concerned as determined in terms of the regulations, which percentage may not 
exceed 25%; or 

9.2 An allowance in respect of kilometers traveled during the performance of official 
functions on behalf of the Municipality not exceeding the oppllcable tariffs prescribed 
by the Department of Transport of the use of privately owned vehicle. 

9.3 In addition the other allowances referred to tn subparagraph (9.1 ond 9.2) o further 
allowance regarding kilometers traveled in respect of the performance of official 
functions on behalf of the Municipality outside the jurisdiction of the District not 
exceeding the applicable 

tariffs prescribed by the Deporiment of Transport for use private vehicles. 
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9.4 A Councifor must electone of the options in subparagraph 9.1 or 9.2 at the beginning 
of each financia! yeor of the Municipality: Provided thot a Councilor, other thon a full 
time Mayor of full-time Mayor where opplicable, may not receive any ollowance 
provided for in subporograph 9.1 and 9.2 where the Municipal Council mckes a 
vehicle avoilable 1o that Counciltor. 

9.5 In addition to the ollowance provided for In this paragraph, o Councilor may utilize o 
Council owned vehicle when performing a ceremonial function as determined by the 
Municipal Council. 

10 Repaymenf of claims 

The cloimont shall be required to pay back the money under the following 
circumstonces: 

10.1 Shouid the meeting or trip be ccncelled the Budget and Treasury Office must be 
informed immediately. 

10.2 If the meeting is cancelled before the trip is undertaken and claims were already 
done the, cloimed money must be paid back in full to the Budget and Treasury Office. 

10.3 Shouid an official or o councilor insist on travelling even though s/he was aware of the 
concellation, the money will be recovered from her/him by the BTO. 

10.4 AH suspicions of fraudulent claims and wasteful expenses related to this policy must be 
investigated and appropriate sanctions be carried out. 

12. Claims for Traditional leaders. 

12.1 Traditional leaders who are sitting in the Ga-segonyana Local Municipality Council will 
only claim for council meetings ottended. 

13 Claims Procedures 

The following procedures ore to be followed In a!l the travel and subsistence claims: 

13.1 The official travel and subsistence claim form of the municipoiity to be compleled by 

the cloimont. 

1 3.2 The necessary supporting documentation must be attached to the claim form. 

13.3 The claim form must be co signed by the Speoker in the case of Councilors, and the 
Municipal Monoger/the relevant HOD. The Municipal Manager/his/her delegote will 
sign official’s cliams. 

13.4 AH travel and subsistence form to be finolly opproved by the Municipal 
Manager/ Acting Municipal Monoger./Head of Department or Assistant Managers. 


13.5 The Municipal Managers claim forms will be signed by the sectlon 57 manager and be 
co signed by the Mayor. 

13.6 The completed and opproved claim forms must then be submitted to the Budget and 

Treasury Office for processing. 
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13.7 The travel and subsistence claim forms shati be processed as follows by the Budget and 

Treasury Office. 

13.8 AH claims for payment must reoch the Budget and Treasury Office before 13:00 of fhe 

dcy preceding the claim payment day or else the payment shall be delayed to the 
next claim payment day. 

13.9 AH payment (as much cs possible) shall be done electronically into individuo! account. 

13.10 It is the sole duty of individual cloimant to ensure that the completed claim form 
reoches the Budget ond Treasury office timeously. 

14 Delegated Powers 

The following powers ore delegated in terms of this policy: 

14.1 AH the travel and subsistence claims forms to be finally approved by the Municipal 
Manager, Acting Municipal .Manager, HOD or Senior Managers. 

U.2 AH the travel and subsistence claim forms of Councilors to be approved by the 
Speaker 

14.3 AH the travel and subsistence claim forms of officials to be approved by their 
respective HOD or Assistent HOD. 

14.4 In the absence of on HOD the Assistant manager will have slgnlng powers. A 
manager from other Department may not sign for another Department. 

15 Status of the Policy 

1 5. 1 This policy shall be effective after approval by council. 

15.2 AH applicoble legïslation, bargaining council ogreement and Salga guidelines override 
this policy. 

15.3 It is the resoonsibility of the Municipal Manager to bring the conflict between this policy 
and applicoble legislation to the attention of the council and propose changes to 
eliminate such conflict. 


1 6. Review of the Policy 

This policy will be reviewed as and when required. 
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1. INTRODUCTION AND OBJECTIVE 

The Council sets as objectlve a long term financially sustainoble municipality with 
acceptable levels of service delivery to the community. 

This policy aims to set stondards and guidelines towards ensuring financial 
viobility over both the short- and long term and includes funding as weit as 
reserves requirements. 

2. SECTION A: FUNDING POLICY 

2.1 LEGISLATIVE REQUIREMENTS 

In ferms of Sections 18 and 19 of the Municipal Finance Manogement Act (Act 
No 56 of 2003) (MFMA), an annual budget may only be funded from: 

• Realisticaüy onticipated revenues to be coilected: 

• Cash backed accumulated funds from previous years' surpluses not 
committed for other purposes. and 

• Borrowed funds, but only for capital projects. 

Furthermore, spending on a capital project may only be commenced once the 
funding sources have been considered, are available and have not been 
committed for other purooses. 

The requirements of the MFMA are therefore cleor In that the budget must be 
cash - funded i.e. cash receipts inclusive of prior cash surpluses must equal or be 
more than cash paid. 

In determining whether the budget Is actually cash funded and in addition 
ensuring long term financial sustainability. the municipality will use analytical 
processes, including those specified by National Treasury from time to time. 

2.2 STANDARD OF CARE 

Each functionary in the budgeting and accounting process must do so with 
judgment and care, under the prevailing circumstances, os a person of 
prudence. discretion and inteltigence would exercise to the management of hls 
or her own finances with the primary objectlve of ensuring thot the objectives of 
this policy are achieved. 

2.3 STATEMENT OF INTENT 
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The municipolity will not pass a budget which is not cash - *unded or where any 
of the indicators as listed in this document are negative, uniess acceptable 
■■easons can be provided for non-compliance, provided thot the requirements of 
the MFMA must ct oll times be adhered to. 

2.4 CASH MANAGEMENT 

Cosh must be manoged in ternns of the munlcipaüty’s Cash Management and 
Investment Policy. 

2.5 DEBT MANAGEMENT 

Debt must be managed in terms of the municipa'ity's Debt Management Policy. 
together with any requirements in this poiicy. 

2.6 FUNDING THE OPERATING BUDGET 

2.6.Ï INTRODUCTION 

The municipality's objective is that the user of municipal resources must pay for 
such usoge in the period it occurs. 

The municipolity however, recognises the plight of the poor, and in line with 
narional and provincial objectives, the municipolity commits ifself to subsidised 
services to the poor. This wil! necessitate cross subsidisation in tahffs to be 
calculated in the budget process. 

2.6.2 GENERAL PRINCIPLE WHEN COMPtLING THE OPERATING BUDGET 

The following specific phnciples apply when compiling the budget: 

a} The budget must be cash - funded, i.e. revenue and expenditure 
projections must be realistic ond the provision for impoirment of receivobles 
must be calculated on proven recovery rates; 

b) Growth parameters must be realistic and be based on historie patterns 
Qdjusted for current reliable informatlon; 

c) Tariff adjustments must be fair. teking into consideration general inflation 
indicators os well as the geographic region’s obility to pay: 

d) Revenue from Government Grants ond Subsides must be in accordonce 
with the amounts promulgoted in the Division of Revenue Act, proven 
provincial transfers and ony possible transfers to or trom other municipolities. 

For the purpose of the Cash flow buoget any Nationoi or Provincial grants 
that have been re-oppropriated for roll-over purposes must be excluded 
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trom the calculalion as it must be included h changes in Cash ond Cash 
Equivalents and Payables. 

Furthermore, in the budget the total grants recognised as revenue must 
equal the totai expected expenditure from grants, inciusive of Capital 
expenditure and VAT as per directive given in MFMA circular 48. 

e) Projected revenue from services charges must be reflected as net (ail biliing 
!ess revenue foregone, which is free basic services, discounts and rebates). 

f) Projected revenue from property rates must inciude all rates to be ievied, 
but rebates and discounts must be budgeted for as either revenue 
foregone or a grant, as per directive in MFMA Budget Circuiar 51, 
depending on the conditions of the exemption, rebate or reduction. 

For the purpose of the Cosh flow Budget all rebates and discounts must be 
deducted from the projected revenue. 

g) Only changes in fair values related to cash may be included in the cash 
fiow budget. Changes to unomortised discount must be included in the 
Operating Budget but excluded in the cash flow budget. 

h) Employee related costs inciude contributions to non-current and cuirent 
employee benefits. It is acknowledged that the non-current benefits' 
requirements are well above the initiat cash capabiüties of the municipolity. 
and it is therefore determined that provision for the short term portion of 
employee benefits, as well as an operating surplus calculated ot 5% of the 
prior year balonce of the long-term benefits, be included in the operating 
budget, in order to build sufficiënt cash for these requirements. The cash 
portion of the employee benefits must be occounted for in an "Employee 
Benefits Reserve”. 

i) Depreciation must be fully budgeted for in the operating budget. 

In order to ensure a sufficiënt occumulotion of cash for the replacement of 
Property, Plant and Equipment and Intongible Assets, the amount of 
depreciation on assets funded from own sources, exduding ossets funded 
from grants, public contributions and externoi loans must be reflected as a 
surplus on the cash flow budget. 

j) Contributions to provisions [non-current and current) do not form part of the 
cash flow. It is however, necessory to provide for an increase in cash 
resources in order to comply with the conditions of the provision at the time 
when it is needed. 

It is therefore o requirement that the contribution to current provisions, os 
well os 20% of the prior year balance of the non current provision. is 
budgeted as cash surpluses until the necessory funding level is obtoined. 
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2.7 


FUNDING THE CAPITAL BUDGET 


2.7.1 INTRODUCTION 

The municioatily’s objeclive is to maintain. through proper mointer^ance ond 
replacement rreasures, exisüng levels of service and to improve and implement 
services which ore neglected or non - existent. 

In order to ochieve this objective the municipolity must annuaily. within financial 
means, budget for the replacement of redundant assets as weil as new assets. 

2.7.2 FUNDING SOURCES FOR CAPITAL EXPENDITURE 


The Capital budget can be funded by vv^ay of own contributions. grants ond 
public contributions as weil as external loans. 

Osvn Confribuffons 


The Capital budget financed from own contr’butions must primorily be funded 
from the Capital Replacement Reserve. 

Notwithstanding the above the capita! budget or portions thereof moy also be 
funded from surplus cash. The allocations of the funding sources from own 
contributions are determined during the budget process. 

Gronfs Hncludina Public Contributions) 

Grants for capita! expenditure have become a common practice, especiolly in 
order to extend service delivery to previously disodvantaged areas. While such 
grants are welcomed, care should also be taken that unusual gront funding 
does not ploce an unreasonable burden on the residents for future maintenance 
costs which may be higher than their obility to pay. 

It is therefore determined thot the accounting officer must evoluate the long 
term effect of unusual capita! grants on future tariffs, and if deemed necessory, 
report on such to Council. 

It is furthermore determined thot the depreciation charges on ossets financed 
from grants and donations must not hove o negative effect on toriffs charged to 
the users of such ossets. The Accounting Officer must put such occounting 
meosures In place to comply with thIs requirement, to o reosonoble extent. 

Exfernal Loans 


The municipa’ity may only roise loans in accordance with its Debt Management 
Policy. 
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The Accounting Officer must also put such accounting measures in place 1o 
ensure that no unspent portions of loans are utiüsed for operating purposes. 

For budgeting purposes any difference between proposed copltal spending 
from loans and proposed loans roised must be incSuded in the cash surplus for 
the year. 

2.8 FUNDING COMPLIANCE MEASUREMENT 

2.8.1 INTRQDUCTION 

The municipality wants to ensure that the budget or adjustments budget 
complies with the requirements of the MFMA and this policy. For this purpose a 
set of indicators must be used as port of the budget process and be submitted 
with the budget. These indicotors include all the indicators as recommended by 
National Treasury as well as reconciliot'ons according to this policy. Any 
additional indicators recommended by National Treasury in future must also be 
taken into occounh as well as any add'tionol reconciliation items as either 
determlned by the Councïl or the Accounting Officer. 

If any of the indicators are negotive duhng the compilotion or opproval process 
of the budget, the budget may not be approved until all the indicotors provide 
a positive return, uniess any negotive indicators con be reasonably explained 
and future budget projections oddress the turn-around of these indicators to 
within acceptoble levels. 

2.8.2 CASH ANP CASH EQUIVALENTS AND INVESTMENTS 

A positive Cash and Cash Equivalents position throughout the year is crucial In 
addition. the forecasted cosh position at year-end must at least be the amount 
as calculated in the Reconci'iation of Cash Requirements as determined by this 
policy and attached to this policy as Appendix "A". 

2.8.3 CASH PLUS INVESTMENTS LESS APPLICATION OF FUNDS 

The overall cash position of ^he municipality must be sufficiënt to include: 

• unspent conditional gronts: 

• unspent conditional public contributions: 

• unspent borrowings: 

• vat due to SARS; 

• secured investments; 

• the cash portion of stotulory funcs such as the Housing Development Fund: 

• otherworking capita! requirements: and 

• in addition, it must be sufficiënt to back reserves as approved by the 
municipality and the portions of provisions as indicated elsewhere in this 
policy. 
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2.8.4 MONTHLY AVERAGE PAYMENT COVERED BY CASH AND CASH EQUIVALENTS 
f“CASH CQVERAGE”) 

This indicator shows the level of risk should the municipolity experience financial 
stress. 

2.8.5 SURPLUS/DEFICIT EXCLUDING DEPRECIATION OPFSETS 

!t is almost certoin that the operating budget, whlch inciudes depreciation 
charges on assets funded by gronts and public contributions, os wel! as on 
revolued assets. will result in a deficit. 

As determined elsewhere in this poücy it is not -^he irtention that the users of the 
ossets funded from grants, public contributions and revaluotlons must be 
burdened with tariff increases to provide for such depreciation charges. In order 
to ensure o "balanced” budget but excluding such depreciation charges, the 
depreciation charges may be offset against the net surplus / deficit. 

Should the budget result in o deficit after the offsetting, the budget will be 
deemed unfunded and must be revised. 

2.8.6 PROPERTY RATES/SERVICE CHARGE REVENUE PERCENTAGE INCREASE LESS MACRO 
INFLATfON TARGET 

The intention of this indicator is to ensure that tariff increases are in line with 
macro economie targets, but olso to ensure that revenue increases for the 
expected growth in the geographic area is realistically calculoted. 

The formula to be used is as foliows: 



DESCRIPTION 

PROPERTY 

RATES 

SERVICE 

CHARGES 

TOTAL 

A 

Revenue of budget year 

RXX 

RXX 

RXX 

3 

Less: Revenue of prior year 

RXX 

R XX 

RXX 

C 

=Revenue increase/decrease 

RXX 

R XX 

R XX 

D 

% lncrea5e/(Decreose) 

C/B% 

C/B% 

C/3% 

E 

Less: Upper limit of macro 
Inflotion torget 

% 

% 

% 

F 

=Growth in excess of Inflatlon 
target 

% 

% 

% 

G 

Less: Expected growth % 

% 

% 

% 

j 
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H 1 =Increase attributed to tariff 

% 

% 

% 

1 

Increase above macro Inflotlon 





1 target 




_ J 


In the even1 1hot the percentage in (h) above is greater thon zero. a proper 
motivation must accompany the budget at submission. or the budget must be 
revised. 


2.8.7 CASH CQLLECTIQN % RATE 

The object of the indicator is to establish whether the projected cash to be 
collec^ed is realistic and compües with section 18 of the MFMA. 

The colleciion rate for calcuioting the provision for impoirment of receivobles 
must be based on past and present experience. Past experience refers to the 
collection rotes of the prior years ond present experience refers to the collection 
rate of the current finoncial year as from 1 July. 

It is not permissible to project a collection rate higher thon the rate currently 
being obtoined, even if the municipality recently approved a debt collection 
policy or implemented additional debt collection meosures. Any improvement in 
collection rotes during the budget year may be approphated in an Adj'ustment 
Budget. 

2.8.8 DEBT IMPAIRMENT EXPENSE AS A PERCENTAGE OF BILIABLE REVENUE 

This indicotor provides Information whether the contribution to the provision for 
impoirment of receivobles is adequate. In theory it should be equal to the 
difference between 100% and the cash collection rate, but other factors such as 
past performance might have an influence on it. Any difference, however, must 
be motivated in the budget report. 

2.8.9 CAPITAL PAYMENTS AS A PERCENTAGE OF CAPITAL EXPENDITURE 

This indicator provides Information as to the timing for payments on capital 
projects and utilising ollowed poyment ferms. 

2.8.10 BQRRQWING AS A PERCENTAGE OF CAPITAL EXPENDITURE fEXCLUDING GRANTS 
ANDCONTRIBUTIONSI 

This indicator provides information as to compliance with the MFMA in 
(jetermining borrowing needs, The Accounting Officer must ensure compliance 
with the Municipality' s Borrowing Policy. 

2.8.11 GRANTS REVENUE AS A PERCENTAGE OF GRANTS AVAILABLE 


S 




The percentage should never be less thon 100% ond the recognition of 
expected unspent grants at the current year-end as revenue in the nexf finoncial 
year must be substontiated in a report. 

2.8.12 CONSUMER DEBTORS CHANGE fCURRENT AND NON ■ CURRENTl 

The object of the indicator is to determine whether budgeted reduclions in 
outstonding debtors are realistic. 

An unocceptoble high increase in either current- or non- current debtors' 
balances should be invest'gated and ac^ed upon. 

2.8.13 REPAIRS AND MAINTENANCE EXPENDiTURE LEVEl 

It is of utmost importance that the municipality's Property Plant and Equiprrier.t 
be maintained properly, in order to ensure sustoinoble service delivery. The 
budget should allocote sufficiënt resources to maintain ossets and care should 
be exercised not to allow a declining molntenonce p'-ogram in order to fund 
other less important expenditure requirements. 

Similarly, if the maintenonce requirements become excessive, it couid indicate 
thot a Capital renewol strategy should be implemented or reviewed. 

As a genera! benchmark the maintenonce budget should be befween 4 % and 
8% of the value of assets. 

2.8.14 ASSET RENEWAL/REHABILITATIQN EXPENDITURE LEVEL 

This indicator supports further the indicator for repairs and maintenonce. 

The Accounting Officer must as part of the Capital budget, indicate whether 
each project is a new asset or a replacement/rerewal asset in order to 
determine whether the renewal program is sufficiënt or needs revision. 

2.8.15 FINANCIAL PERFORMANCE BUDGET 

Although it is not a legal requlrement that the finoncial performance budget 
should balance, it only makes management sense that it should balance. 

A number of line-items influence the net result of the finoncial performance 
budget. It includes capita! grant revenue, depreciotion charges including those 
where assets were funded from grants and public contributions, unamortised 
discounts end gains/losses on the disposal of Property Plant ond Equipment. 
These items need to be taken info consideration in order to estoblish if the 
operating budget is realistic and credible. 

2.8.16 FINANCIAL POSITION BUDGET 
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This indcator provides an overall view of the projected finoncial position over the 
periods of the Medium Term Expenditure fromework, including movements irt 
iriventory ond poyables. 

2.8.17 CASH FlOW BUDGET 

A positive cash flow is a good indicator of a bolanced budget, as welt as the 
ability of the municipality to meet its future commitments. 

The cash flow budget, however, does not include those items such as 
contributions to the provtsions described elsewhere in this policy, the effect of 
depreciation chorges etc, and care must be taken not to let a projected 
positive cash inflow lead to additional expenditure requests, without taking the 
requirements of those items info considerotion. 

3. SECTION B: RESERVES POLICY 

3.1 INTRODUCTION 

Pund accounting historically formed a huge part of municipal finance in the 
IMFO standerds. 

Since the municipality changed to General Recognised Accounting Practices 
(GRAP), fund accounting is no more allowed. 

The municipality, however, recognises the importonce of providing to the 
municipality itself, as well os its creditors, financiers, staff, and general public a 
meosure of protection for future losses. as well as providing the necessary cash 
resources for future caoital replacements and other current and non-current 
liabilities, 

This policy aims to provide for such meosure of protection by creating certain 
reserves. 

3.2 LEGAL REQUIREMENTS 


There are no specific legal requirements for the creation of reserves, except for 
the Housing Development Fund. The GRAP Standerds itself aiso do not provide 
for reserves. 

However, the GRAP “Fromework for the Preparotion and Presentation of 
Financial Statements” States in paragraph 91 that such reserves may be created. 
but “Fund Accounting” is not allowed and any such reserves must be a “legal” 
resen/e. i.e. created by law or Council Resolution. 
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3.3 


TYPES OF RESERVES 


Reserves can be classified info two main categories being "cash funded 
reserves” and “non - cosh funded reserves". 

3.3.1 CASH FUNDED RESERVES 


In order to provide for suffic’ent cash resources for fu^ure expendifure, the 
nnunicipality hereby approves the establishment of the following reserves: 

(a) Capital Replacement Reserve fCRRl 

The CRR is to be uiilised for future copital expenditure from own funds and 
may not be used for main-^enance- or other operating expenditure. 

The CRR must be cash-backed and the Accounting Officer is hereby 
delegated to determine the contribution to the CRR during the 
compilotion of the annual financial statements. 

(b) Employee benefits reserve 

The oim of the reserve is to ensure sufficiënt cash resources ore avaiiable 
for the future payment of employee benefits. 

The contributions to the reserve must be made in accordance with the 
directives set in this Funding Policy. 

(c) Non-current orovisions reserve 

The aim of this reserve Is to ensure sufficiënt cosh resources are availoble 
for the future payment of non - current provlsions. 

The contr'butions to the reserve must be mode in accordance with the 
directives set in this Funding Poiicy. 

(dj Valuation reserve 

The aim of this reserve is to ensure sufficiënt cash resources are avaiiable 
to undertake a General Valuation as per the Municipal Property Rates 
Act. 

The contribution to this reserve should be opproximotely 25% of the 
onticipated cost of the General Valuation and the Accounting Officer is 
hereby delegated to determine this amount onnuolly during the 
compilotion of the onnuol flnanciot statements. 

(e) Other statutorv reserves 
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It may be necessory to creote reserves prescribed by law, such as the 
Rousing Development Furd. The Accounting Officer must create such 
reserves according to the directives in the relevant laws. 

3.3.2 NON - CASH FUNDED RESERVES 

It might be necessory to creote non - cash funded reserves for o variety of 
reasons, including GRAP requirements. The Accounting Officer must create ony 
reserves prescribed by the accounTing standards, such as the Revoluotion 
Reserve, if required. 

The Accounting Officer Is hereby delegoted and may also in the discretion of the 
Accounting Officer, create reserves for future deprecio'ion offsetting. in the 
absence of a Standard similor to lAS 20. 

3.4 ACCOUNTING FOR RESERVES 

3.4.1 REVALUATION RESERVE 

The accounting for the Revatuation Reserve must be done in accordance with 
the requirements of GRAP 1 7. 

3.4.2 OTHER RESERVES 

The accounting for c!l other reserves must be processed through the Statement 
of Financial Performance. The required transfer to or from the reserves must be 
processed in the Statement of Net Assets to or from the accumuloted surplus. 

It is a condition of GRAP and this policy thot no transactions may be directly 
appropriated ogoinst these reserves. 

4. SECTION C: REVIEW OF THE POLICY 

This Funding and Reserves Policy Is the only poücy of the municipa'ity and 
replaces any past policies in this regard. Any revision of the policy must be 
opproved by the Municipol Council. 

Whenever the Minister of Finonce or the National Treosury or the Auditor - 
General requests chonges to the policy by way of legislation, chonges to GRAP 
or otherwlse, it must be reviewed and submitted for considerotion by the Council 
on on onnuol basis. Such submission must be occomponied with a full 
description of the reasons for the change to the policy. 

APPENDIX A 

RECQNCILIATION OF CASH REQUIREMENTS 
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Add ; Depreciation from own funds 
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Add : Unspenf conditional grants 
Add : Unspenf public contributions 
Add : Unspenf borrowings 
Add : VAT due to SARS 
Add : Secured investments 

Add : Cash portion of Statufory Reserves R XX 

Add : Working Capital Requirements 
= Minimum Cash Surplus Requirements tor the year 
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1. INTRODUCTION 


In terms of Chapter 6 of the Munisipal Pinance Management Act. 2003 (Act No. 56 of 2003), 
[The "Ad’) the Municipality may incur long- and short-term Borrowing, subject to certain 
conditions. 

The Municipoliiy sometimes need additional bn'dging funding for over short-term periods 
and to finance long-term projects (capita! projects}. 

This Borrowing Policy provides for the Municipality to obtain short- and long-term Borrowing 
and set out oll conditions under which the Municipality will be entitled to obtain such 
Borrowing. 

All employees of the Munlclpolifv should adhere to thIs policy. 

2. POLICY FRAMEWORK 

This policy addresses all relevant principles and processes to be followed when obtaining 
short- and long-term Borrowing, io ensure sufficiënt management of Borrowing. The policy 
includes the foüowing: 

• Objectives of the policy 

• Due diligence 

• Delegations 

• Management ond Internal Control Procedures 

• Borrowing Management 

• Types of Borrowing 

• Securities for Borrowing 

• Approval procedures 

• Cost of Borrowing 

• Competitive selection of bids 

• Types of Borrowing and financing sources 

• Commission and discounts 

• Forbidden octivilies 

• Reporting and monitoring of requirements 

• Review of fhe policy 

3. OBJECTIVES 

The objectives of this policy are to ensure optimal performance wifh the lowest posible risk 
through manoging the Borrowing, and to ensure occountabilify, responstoility and 
transparency throughout the process. 
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4. DUEDEUGENCE 


Each official involved in the process of Borrowing must do so wlth such judgmenfs and 
care, under prevoiling circumstonces, as a person of prudence, discretion and inleiligence 
would exercise in manoging his or her own affairs and with his or her primory goal 1o 
profeet the Municipality's cash resources, the Municipality's interests with ifs funders, and in 
general the Municipality's good name. 

Speculolion may not be undertaken in any of the processes. 

5. DELEGATIONS 

The management of all cash resources of the Municipaüty is the responsibility of the 
Municipal Manager. The Municipal manager will be responsible for: 

• the proper implimentation of this policy: 

• developing of a relevant system for detegotion which wlll ensure administrative as well 
as operotional efficliveness: and 

• appropriote controles on balancing of the managment of cash resources 

The Chief Financial Officer as designated in writing by the Municipal Manager, should 
advise the Municipal Manager on the exercise of powers and duties with regard fo this 
policy, and assist the Municipal Manager in the administration of the cash resources, bank 
accounts and Borrowing account. 

The Municipal Manager may not delegate ony powers or duties In the administration of 
the Municipality’s cash resources to any poütical structure or councilor and no council 
member is allowed to interfere or attempt to interfere in the management of the 
Municipality's cash resources. 

Any deiegotion by the Municipal Manager in ferms of this policy: 

• Must be in writing. 

• Is subject to any restrictions and conditions as the Municipal Manoger shall prescribe. 

• May be either to a specific individuol or fo the holder of a specific position in the 
Municipality and may not be a committee of officiols. 

• Can not deprlve the Municipal Mar'oger of the responsibility concerning the exercise of 
delegoted powers or the performance of the delegoted dufy. 

The Municipal Manager may question any decision taken as o result of o delegafion or 
sub-delegation in ferms of this policy to confirm, amend or repeal, but no such 
amendment or repeal of on act may be done to break down any rights thaf would ahse 
as a result of the decision. 
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For 1he implementation of ihis poltcy. any reference to "Municipal Manager” also means 
"any other person ac;ing 'jnder a delegaled power or function os exercising delegated 
by the Munlcipal Manager in terms of poragroph 5. 

6. MANGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Manager, ossisted by the Chief Financial Officer must take oll reasonable 
steps to ensure: 

• That the Municipo‘ity have a manogerial-, accounting- and informotion System to 
maintain all Borrowing-, accounts-, receipting-, withdrawals- and Borrowing 
transactions. 

• That, in the case of Borrowing, amounts due been colculated on a monthly bosis 

• That the Municipollty hove a system of internal Controls over bonk- and Borrowing 
accounts, receipting-, withdrawol- and Borrowing fransactions. 

The Internal Audit department should advise the municipal manager and evaluate and 
report on compliance with the above, ot least an annual basis. 

7. BORROWING 

7.1. Borrowing Management 

The Municipal Manager Is responsible for the administration of oll Borrowing 
procedures ond must take all reasonable steps to ensure that Borrowings are 
managed in compliance with oil audit requirements and any legal requiremenfs 
included as prescribed In the Law on Locol Government: Municipal Finance 
Management Act, 2003 and in particular Chopler ó of the Act. 

The Municipal Manager may delegate the duties, linked to investments, as per 
parograph 5 of this policy. 

7.2. Borrowing Ethics 

All officials involved in the Borrowing management process must act with fldeüty, 
honesty, integrity and in the best interest of the Municipality and must sthve, within 
the sphere of influence of the officials, to prevent any impairment of the Borrowing of 
the MunicipGüty and other municlpolities' good name and solvency problems. 

No officials involved in the Borrowing management process should use his or her 
position or privileges os, or confidentiol informotion obtoined officials in the process 
for personal gain or unfair odvontage to another person. 

The Municipal Manager must report os soon as p’-acticable to the Mayor as well as 
the National Treasury any olleged violation of the above and moy olso make 
recommendotions whether the olleged offending party must be listed on the 
National Treasury's dotobase of persons prohibited from doing any business with the 
public sector. Any such report by the Municipal Monoger must complete details of 



the alleged violation and o written response frorn the olleged offending party, as 
proof that the olleged offending party did receive the ollegations in writing ond hod 
at least 7 (seven) working doys to respond to the allegatiors. 

Any sponsor, offered or granted to the Municipalify must be immediately reported to 
the National Treasury. 

7.3. Types of Borrowing 

7.3.1. Short-term Borrowing 

To ensure that the Municipality has sufficiënt cash to meet the objectives 
of locol government, os contained in Article 152 of the Constitution of the 
Republic of South Africa [Act 108 of 1996), it is sometimes necessary ‘o 
obtoin short-term finoncing in order to finance cash shortages in a 
financial year to cover the bridglng operation and / or temporary capitol 
finoncing. 

Short-term Borrowings may only be incurred if the Council is convinced 
that it will be refunded during the financial year and a report to the 
Council should indicote how and when it will be repaid, with specific 
reference to the conditlons set in Article 45 of the Act on Local 
Government: Municipal Finance Management Act (Act No. 56 of 2003). 

No Borrowing agreement for short-term Borrowings may be incurred for o 
period that expires after the end of the financial year in which they are 
incurred. The Municipal Manager must. as part of the budgeting. 
determine in time whether the Council will need short term Borrowing for 
the new financial year ahead and take such steps to ensure that the 
Council could consider a Borrowing ogreement before the date on which 
the Council will require such finoncing. 

By considering the cash flow of the Municipality it must be provide for 
emergency situations that odditioncl cash may be needed and shouid be 
kept in mind to determine whether the Council shouid enter into short- 
term Borrowings. 

Nothing prevents the Municipal Manager to, if it appears that during the 
financial year a cash shortage crises, obtoin approval from the Council for 
the introduction of short-term BoTOwings. However if it will not be repaid 
in the same financial year as o result of under-performance in terms of 
credit or over expenditure, the Council will not be oble to approve such 
agreement. 

The conditions set out in Chopter 6 of the Act on Locol Government: 
Municipal Finance Management, 2003 (Act No. 56 of 2003) must at a!l 
times be complied with by the Municipal Monoger. 
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7.3.2. 


Long-term Borrowing • Capital Asset 


The Council has on obligation to ocquire assets and to maintain it in order 
to ensure service delivery, however it Is not always possible for the Council 
to finance these ossets from lts own cash reserves. It is for this purpose that 
the Council may incur long-term Borrowing. 

No Capital projects may be entered into before the financing sources 
have been considered, approved and are ovailoble. For the purposes of 
this, "avollable*’ means a legally enforceable document in the 
Municipality's possession that guarontees the funding. ShorMerm bridging 
finance for capital expenditure may be incurred in anticipation of the 
disbursement of the long-term Borrowing, provided that the long-term 
financing is "available" and the conditions for engaging in short-term 
Borrowings, as per por. 7.3.1. above. are met. 

The cost of long-term ossets which may be incurred include capitalized 
interest for a reasonable time. the cost of secuhties. finance costs, 
advertising, legal, advisory, trustee, credit ratings and other costs of 
finance, professional services, where it directly applicable to the project 
and other amounts that the Minister of Finance may approve. 

The terms of repayment of any Borrowing must be calcuiated according 
to the expected useful life of the assets financed with the Borrowing. 

No long-term Borrowing may be incurred if it is nol compatible with the 
Municipality's capital budget, excluded for refinondng. 

7.3.3. Long-term Borrowing - Refinancing 

The Municipality is, in terms of Secfion 46 (5) of the Act on Local 
Government: Municipal Finance Management Act, 2003, allowed 
refinancing of long-term Borrowing with the aim to save on the cost of 
Borrowing. The Municipal Mionoger must, for this purpose, ot least annually 
and as part of the budget process evaluote and report to the Council 
about the cost of existing Borrowing, or if the refinancing is a benefit to the 
Municipality. As part of the evaluation, the Municipal Manager should 
consider if a once-off poyment at the end of the loan period would not 
be more favorable to the Municipality if the repayments are invested in an 
investment fund with reasonable projected return on such investment. 

Refinancing may only be for long-term Bonrowing which hos been incurred 
lowfully in the past and with the further condition that the loon period 
does not exceed the expected lifespan of the assets financed thereby. 
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7.4. Securlty for Borrowing 

II is common pradice that investors or fincncers required secunty for gronting loans. 
The Municipality will provide securiiy for the inclusion of Borrowing, os set out in 
section 48 of the Act on Local Government: Viunicipal Finance Monagement Act. 
2003, but the Council will consider each form of security, together with the Borrowing 
agreement. 

7.5. Procedures for Borrowing opproval and securities 

The procedures for opproval of Borrowing ond Borrowing security os defined in 
Chapter 6 of the Act on Local Government: Municipal Finance Management Act. 
2003. For completeness of fhis policy is shown below: 

7.5.1. Short‘ferm Borrowing 

"45 (2) A Municipality mcy incur short-term Borrowing only if - 

(a) a resolution of the municipal council. signed by the mayor, has 
opproved the Borrowing agreement; ond 

fb) The accounting officier hos signed the agreement or other document 
which creotes or acknowledges the Borrowing," 

7.5.2. Long-ferm Borrowing 

"46 (2} A Municipality may incur long-ferm Borrowing only if - 

(oj A resolution of the municipal council, signed by the mayor. hos 
opproved the Borrowing agreement: and 

(b) The accounting officier hos signed the agreement or other document 
which creates or ocknowledges the Borrowing. 

(3) A Municipality may incur long-term Borrowing only if the accounting 
office of the Municipality - 

'a} has, in accordance with section 21 A of the Municipal System Act- 

(i) at least 21 days prior to the meeting of the council at which 
opproval for the Borrowing is to be considered, mode public an 
Information statement setting out particulars of the proposed 
Borrowing, including the amount fo the proposed Borrowir'g. 
the purposes for which the Borrowing is to be incurred and 
porticular of any securhy to be provided; and 

(ii) invited the public, the National Treasury and the relevant 
proinciol treasury to submit whtten comments or 
representotions to the coucil in respect of the proposed 
Borrowing: and 

(b) Has submitted o copy of the Information statement to the municipal 
council at least 21 days prior to the meeting of the council. together 
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with porticulars of- 

[i] The essential repayment ferms, induo'ing the anticipated 
Borrowing repayment Schedule: and 

(ii) The anticiapted total cost in connection with such Borrowing 

over 

the repoymenf period.” 

7.5.3. Security 

"48 (3) A council resolution authorising the provision of security in ferms of 
subsection (2) (o) - 

(o] must determine whether the asset or right with respect to which the 
security is provtded, is necessary for providing the minimum level 
of basic municipa! services; and 

(b) if so, must indicote the manner in which the availabiltiy of the asset 
or right for the provision of thot minimum level of basic municipal 
services will be protected. 

(4) If the resolution hos determlned thot the osset or right is necessary for 
providing the minimum level of bosic municipal services, neither the party to 
whom the minicipol security is provided. nor any successor or assignee of such 
party, moy. in the event of a default by the Municipality. deal with the asset or 
right in a manner that would preclude or impede the continuation of thot 
minimum level of bosic municipal services. 

(5) A determination in ferms of subsection (3) that an osset or riht is not 
necessary for prividing the minimum level of basic municipal services is binding 
on the Municipality until the secured det has been paid in futi or the secured 
obiigations have been perfoimed in full, os the case may be." 

7.6. Cost of Borrowing 

The Municipality must guard that the cost of long-term Borrowing do not rise to such 
a level thot it hove o remarkable negotive effect on taxes or other municipal 
charges such as maintenance. The maximum percentage of the operating budget 
for the repayment of Borrowing must be calculated in the Municipality's long-term 
budget with thorough considerotion of the needs identified in the Integrated 
Development Plan, the cost of new or replacement of existing infrastructure and 
equipment ond other odministrative needs, 

7.7. Competitfve Bidding 

The Municipol Manager should adhere to the process os per Supply Chain poticy 
when considering the biddings received. For purposes of marking In ferms of costs. 
the expected interest Borrowing over the full term of the proposed Borrowing 
ogreement calculated and used os the basis for the 80/20 and 90/10 ailocations. 
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7.8. Types of Borrowing and Financlng sources 

The types of Borrowing that may be incurred and the Borrowing finoncing of which 
moy be incurred are os follows: 


7.8.1 . Types of Short-term Borrowing 

• Bank overdraft 

• Short Term Loons 

• Morketable Bords 

• Non-Marketable Bonos 

• Ofner Securities 

7.8.2. Types of Long-term Borrowing 

• Long-Term Loons 

• Installment Credits 

• Finance Leasing 

• Morketable Bonds 

• Non-Marketable Bonos 

• Other Securities 

7.8.3. FInancing Sources 

• Public 

• Banks 

• Development Bonk of South Africa 

• Infrastructure Finance Corporation 

• Public Investment Commissioners 

• Insurance Companies 

• Municipol Pension Funds 

• Other Public Pension Funds 

• Bond Trusts 

• Interna! Funds 

• Other Sources 

7.9. Commisslon or Cost 

No Comrnission is payab!e to an officer or board momber, or spouse to, business 
partner or immediate relative of on officer or boord member by an institution. 
investors or financiers, fcr any reference mode by them. 
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Any commission, fee or other compensotion paid to any persen by on institution must 
cerfify to the Municipolity by the institution through o certificote. Any quotation / 
tender to the Municipality given by an institution must be net of fees, commissions or 
rewards. but olso need to include commission, rewords or oosts, thot will be paid in 
respect of the Borrowing. 

7.10. Performance 

The Municipol Manager must annuoliy meosure and report to the Council on the 
performance of its Borrowing in ferms of the stipuiated objectives of this poücy. 

7. n . Forbidden activitles 

• No Borrowing may be mode otherwise thon in the name of the Municipaüty. 

• Money cannot be borrowed for the purpose of investments. 

• No person, including officers and board mombers, may interfere or ottempt to 
interfere in the management of fault attributed to the Municipai Manager or 
persons delegoted by the Municipai Mionager, 

• No Borrowing may be made in any other currency than the Rond, and that is nol 
linked, or is affected by any change in the value of the Rond against any foreign 
currency. 

• No Borrowing sholl be rnode for expenses not related to the functions and 
powers of the Municipality. 

7.12. Reporting 

The Municipai Manager must within 1 0 working doys offer the end of each quarter 
furnish the Mayor with a report setting out the detail of each Borrowing portfulje 

The above report must be in the formot provided by National Treasury for reporting 
and monitoring of Borrowing.. 

8. Review of the Pollcy 

This Borrowing Policy is the only policy of the Municipolity and replaces any past policies in 
this regord. Any revision of the policy must be approved by the Municipai Council. 

AH proposed changes to this policy should be tabled by the Mayor os part of the annual 
review of policies and budget documentotion. 

y^^^enever the Minister of Finonce or the National Treasury or the Auditor - General requests 
changes to the policy by woy of legislotion, changes to GRAP or otherwise, it must be 
reviewed and submitted for consideration by the Council. Such submission must be 
occompanied with o full description of the reosons for the change to the policy. 
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CASH MANAGEMENT AND INVESTMENT POLICY 


1. INTRODUCTION 

In terms of Section 13{2) of 1he Locat Government: Municipoi Finonce Management Act, 
2003 [Acf No.56 of 2003)"[The Act)’*, the municipality must establish an approphate and 
effective cash management and investment policy with the Impiementation date being I 
July 2004. The policy must comply with any prescribed frarmeworK:, which framework was 
issued by the Minister of Finance by meons of Regulation R 308 of 1 April 2005 as gazetted 
in the Government Gazette No 27431 of 1 Aphl 2005. 

The municipality shall at all times manage its banking arrangements and investments and 
conduct its cash manogement policy in compliance with the provisions of and any furiher 
prescriptions made by the Minister of Finance in ferms of the Municipal Finance 
Management Act No. 56 of 2003. 

2. SCOPE 

In order to ensure sound and sustainable management of the cash resources of the 
municipality this policy addresses all principles and processes involved in cash 
management and investments and inciudes: 

• The objectives of the policy; 

• Standard of care: 

• Delegation of authority: 

• Management and internal control procedures: 

• Cash flow budgeting: 

• Receipting and banking of cash; 

• Paymenis; 

« Short and long term debt and debt restructurlng; 

• Investment ethics, princip'es and prac^-fces; 

• Reporting and monitoring requirements; 

• Performance standords and measurement; 

• Revlew of the policy. 

3. OBJECTIVES 

The objectives of the policy are to ensure optimal performance with the least possible risk, 
in managing and investing the cash resources of the municipality and to ensure 
tronsporency, occountability and oppropriate lines of responsibility in the process. 

4. STANDARD OF CARE 

Each functionory in the cash management and investment process must do so with such 
judgment and care, under the prevailing circumstances, as a person of prudence. 
discretion and intelligence would exercise in the management of his or her own affairs and 
with his or her phmary regard being to the probabie safety of his or her own capitol, in the 
second instance to his or her liquidity needs and lastly to the probabie income derived. 

Speculation may not be undertaken in any of the processes. 
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5. DELEGATIONOFAUTHORITY 

The managemenl of oll the cash resources of the municipality is the respons'bility of the 
Municipal Manager who must, for the proper application of this poücy, develop an 
appropriate system of delegation that will both maximise administra’ive and operafionai 
efficiency and provide adequote checks ond balances in the management of the cash 
resources. 

The Chief Financial Officer. os designated in writing by the Municipol Manage^ must 
odvise the Municipal Manager on the exercise of the powers and duties with regards to 
this policy ond must assist the Municipal Manager in the administration of the cosh 
resources, the bank occounts and the investment accounts. The Chief Financial Officer 
moy not sub - delegate the duty to assist the Munic'pa! Manager in the administration of 
the municipclity's bank and investment accounts. 

The delegation to withdrcw money trom the municipality’s bank or investment accounts 
may only be given to the Chief Finoncial Officer or any other senior financial officer as 
determined, in writing, by the Municipal Manager and of which a copy, signed by the 
Municipal Manager, must be kept wlth the official set of delegations of the municipality. 

The Municipal Manager may not delegate any power or duty in the administration of the 
municipality's cash resources to a political structure or councilor and no councilor is 
allowed to inter^ere or attempts to interfere in the management of the municipality's cosh 
resources. 

Any delegation by The Municipal Manager in terms of this policy: 

• Must be in writing 

• Is subject to any limifotions and conditions as the Municipal Monager may impose 

• May either be to a specific individuai or to the holder of a specific post in the 
municipality and may not be to a committee of officials 

• Does not divest the Municipal Manager of the responsibility concerning the exercise of 
the delegated power or the performance of the delegated duty. 

The Municipal Manoger may confirm. vary or revoke any decisions taken in consequence 
of a delegation or sub - delegation in terms of this policy. out no such voriation or 
revocation of a decislon moy detract from any rights that may hove accrued as a result of 
the decision. 

For the application of this policy any referral fo "Municipal Manager" olso means "Any 
other person acting under a delegated power o'" performs a function delegated by the 
Municipal Manager" in terms of parogroph 5. 
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6. MANAGEMENT AND INTERNAL CONTROL PROCEDURES 

The Municipal Monoger, assisted by The Chief Financial Officer, must toke all reasonable 
steps to ensure: 

• Thot the munic'palify has and maintains a management, accounting and 
Information System thot accounts tor atl bank and investment accounts, receipting. 
withdrawals, cash monagement and investment transactions 

• That, in the case of investments, such investments are valued in acco^dance with 
standerds of generally recognised accounting practices 

• That, in the case of investments, revenue due is caiculated on a monthiy basis 

• That the municipality has and maintains a system of internal control over lts bank 
and investment accounts, receipting, withdrawals, cash management and 
investment tronsoctions 

The Internal Audit unit must advise the Municipal Manager and evaluate and report on 
compliance with the above, at least on an onnual basis. 

7. CASH MANAGEMENT 

7.1. BANK ACCOUNT ADMlNISTRATiON 

The Municipal Manager is responsible for the administration of the municipality's 
bank accounts including the opening of the bonk accounts, the designotion of Ihe 
primory bank occount and all banking and withdrawal procedures. The bank 
occount may only be manoged in accordance with any audifing requirements as 
well as any lego! requiremenfs including as prescribed in the Local Government: 
Municipal Finonce Management Act, 2003 and in particular Chapter 3 of the Act 
os well os section 64 of the Act. 

The Municipal Manager may delegote the duties of the adminisfrotion of the bank 
occounts as per paragraph 5 of fhls policy. 

7.2. RECEIPTING MANAGEMENT 

The Municipal Manager is responsible for the adminisfrotion of all receipting 
procedures and must take all reasonable steps to ensure receipting is being 
managed in accordance with any oudlting requirements as well as any legol 
requirements including as prescribed in the Local Government: Municipal Finance 
Monagement Act, 2003 and tn particular Section 64 of the Act. 

The Municipal Manager may delegote the duties of receipting os per paragraph 5 
of this policy. 
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7.3. EXPENDITURE MANAGEMENT 

The Municipal Manager is responsible for the administration of oll expenditure 
procedures and must toke all recsonoble steos to ensure expenditure is being 
monaged in accordance wlth ony ouditing requirements as well as any legal 
requirements including as prescribed in the Loco! Government: Municipal Finance 
Management Act, 2003 and in particulor Section 65 of the Act. 

The Municipal Manager may delegate the duties of expendrure as per paragraph 
5 of this poücy. 

7.4. WITH DRA WALS 

The Municipal Manoger is responsible for the administration of all withdrawais 
procedures and must fake all reasonable steps to ensure withdrawais ere being 
manoged in accordance wlth any ouditing requirements as well as any legal 
requirements including os prescribed in the Local Government: Municipal Finance 
Management Act, 2003 and in particular Section 1 i of the Act. 

The Municipal Manager rray delegate the duties of withdrawais as per paragraph 
5 of this policy. 

7.5. DEBT 

In order to ensure adequate cash - flow the municipality may incur short-term debt 
for operational or copital expenditure - or long term debt for only capita! 
expenditure. provided that the Councii opproves all debt agreements, the Mayor 
must sign the resolutions approving the debt agreements and the Municipal 
Manager signed the debt agreements. 

The municipality is. in terms of Section 46(51 of fh© Local Government: Municipal 
Finance Management Act, 2003, allowed refinancing its long - term debt for the 
purpose of soving on the cost of debt. The Municipal Manager must. for this 
purpose, at least annually and as part of the budget process evaluate and report 
to the Councii on the cost of existing debt ond whether re-financing such debt wül 
be beneficial to the municipality. As part of the evoluation the Municipal Manager 
must determine the types of repayments ond whether bullet payments at the end 
of the debt period and the reasonably determlned nett cost thereof will not be 
more beneficial to the Councii if the repayments are invested in sinking funds and 
the reosonoble projected yield on the investments ore being brought into account. 

The Municipal Manager is responsible for the administration of all debt procedures 
and must fake all reasonable steps to ensure debt is being manoged in 
accordance with any ouditing requirements as well as any legal requirements 
including os prescribed in the Locol Government: Municipal Finance Management 
Act, 2003 and in particular Chapter 6 of the Act. 
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The Municipal Manager may detegate the duties of debt management as per 
poragraph 5 of this policy. 

7.6. CASH FLOW BUDGET 

In order to ensure thot the municipality hos sufficiënt cash avoüabie to comply with 
the municipality's commitments to its lenders, creditors, statutory poyments ond ony 
other commitments, it is necessary to annuolly compile and submit to Council as 
part of the budget documentation. a cash-fSow projection for the budget year by 
reven ue-source, broken down per month. 

7.7. WORKING CAPITAL MANAGEMENT 

The Municipal Manager must toke all reasonoble steps to ensure that the 
municipality obtains maximum performance on its assets and for this purpose the 
working Capital of the municipality must as for as possible be managed to the 
maximum benefit of the municipality. 

An occeptable level for the Working Capital Reserve is 2:1 or better and the 
Municipal Manager must tcke all reasonoble steps to ensure that the tevel is being 
maintained. In coiculating the leveL outstanding debtors for a period longer than 
90 days as well as any unutilised conditional grants and allocations must be 
deducted from the current assets and liabiüties and Inventories must be brought 
into account at the lower of cost and nett realisoble value. The exercise to provide 
for a sufficiënt level of working capitol must be done os part of the budget process 
in order to budget accordingly. 

In order to ochieve the objectives of Working Capital Monagement inventory levels 
for own use must be kept os low as possible, creditors must be paid within 30 days 
of date of receipt of invoice or statement, whichever is the latest or appltcable but 
as late as possible but wIth due regards to possible discounts on offer and all steps, 
consistent with the Coundt’s Credit Control and Debt Collection Policy, must be 
taken to recover moneys due to the municipality. 

The Municipal Manager must, as part of the monthiy reporting to the Mayor within 
10 working days of the end of each month, report on: 

. The combined nett balonce of the bonk and investment accounts of the 
municipality excluding ony bolonces of unutilised conditional grants, trust 
moneys kept in accordance with trust deeds, Sinking Fund Investments m.ode in 
accordance with any loon- or other agreements with investors/lenders, other 
conditional funds for which moneys were received in accordance with Section 
12 of the Act, Debt Guarcntee Reserve Funds and other cash- backed funds for 
which spending outhohty must be obtoined from ofher persons or spheres of 
government. 

• Whether the above nett balance is sufficiënt to moke a payment of at least 2% 
of the operoting budget of the municipality. 
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• Whether oll commitments ond accounts had and can be paid on time from the 
nett balance above and nett reaiisable accounts receivable. 

• Whether there is a neit outflow of cash not in accordance with the cash-ficw 
budget. 

• Whether all of the above might couse a finonciol problem on vv^hich the Mayor 
must act in occordonce with the provisions of the Act. 

The Mayor must. within 30 days of the end of each quarter, report to the municipal 
council on the above, ond, in the case of identifying a finonciol problem. promptiy 
irform the council and act in accordance with the provisions of the Act. 

The Municipal Manager may öeegate the duties of working capita! management 
os per poragroph 5 of this policy. 

8. INVESTMENTS 

8.1. INVESTMENT MANAGEMENT 

The Municipal Manager is responsible for the administration of all investment 
procedures and must fake all reasonable steps to ensure investments are being 
manoged in accordance with any auditing requirements as well as any legal 
requirements including as prescribed in the Local Government: Municipal Finonce 
Management Act. 2003 and in particular Section 13 of the Act. 

The Municipal Manoger moy detego'e the duties of investments as per paragraph 
5 of this policy. 

In order to ensure that the Municipal Manager or any person delegated in ferms of 
paragraph 5 comp"es with this policy in ferms of investments and to capacitate the 
municipality further, the Muncipai Mianager may contract an Investment Manager 
who is a notural person or legal enrity that is a portfolio manager registered in tei^ms 
of the Financial Markets Control Act (Act No. 55 of 1989) and Stock Exchanges 
Control Act (Act No. 1 of 1985). The Investment Manager must advise the Municipal 
■Manager or delegated officials on investments and may manage investments on 
the municipaiity’s beholf, subject to any conditions and Controls the Municipal 
Manager may determine. 
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8.2. INVESTMENT ETHICS 

AH functionaries in the invesiment management process must act with fidelity, 
honesty, integrity and in the best interest of the municipality ond must seek, within 
the spheres of influence of the functionaries, 1o prevent any prej'udice to the 
investments of the ntunidpality. 

No functionories in the investment management process may use their position or 
privileges of, or confidential Information obtained as, functionary in the process for 
personal gain or to improperly benefit another person. 

No person contracted by the municipality for the purpose of investments or no 
person submitting quotes, bids or any other means of competitive submissions may. 
either directly or through a representative or intermediory promise, offer or gront 
any revvard. gift, sponsorships, loan, bursary, favour or hospitality to- 

• Any official, spouse or close family member of such official or spouse; 

• Any councilor, spouse or close family member of such councilor or spouse. 

The Municipol Manager must promptly report to the Mayor and National Treasury's 
ony alleged controven'ion of the above and may make recommendations as to 
whether the alleged offending party should be listed on the National Treasury 
database of persons prohibited from doing business with the public sector. Any 
such report by the Municipal Manager must give full details of the alleged breach 
and a written response from the alleged offending party, as well as proof that the 
alleged offending party received the allegations in writing and were given at least 
7 [seven} working days to respond, in writing, to the allegations. 

Any sponsorship promised, offered or granted to the municipality must promptly be 
disclosed to the National Treasury. 

8.3. INVESTMENT OBJECTIVES 
8.3.1. SECURITY 

The first and foremost objective for investments is the preservation and 
sofety of the Principal amount invested. tt is o requirement of this 
municipolity that investments may only be made with institutions with a 
credit - worthy rating of A 1 and better. Any investments made must be 
liquidated immediotely if an institution^s credit - worthy rating falls below 
the level of A 1 . 



CASH MANAGEMENT AND INVESTMENT POLICY 


8.3.2. LIQUIDITY 

The cash - flow budget must be used as an instrument in delermining 
liquidity needs. Other factors such as the payment runs for credilors. dates 
for solary and statutory payments and dates for debt repoyments must 
also be brought info account to ensure cash requirements, and resultant 
investment periods, are being calculated to such an extent that 
maximum yield on surplus cash can be obtained. 

8.3.3. YIELD 

It is necessary to ensure optimol yield on the municipality's investments. 
but a higher yield should never increase the risk of preservation and safety 
of the Principal amount invested or not meeting cash - f!ow requirements. 
Where an institution has a sudden increase above the overoge market 
increose in investment returns, the Municipcl Manager must cetermine 
whether the institution is in liquidity or financial problems. and in such an 
instance liquidcte the investments vsrith such an institution as soon os 
possible. 

8.4. TYPES OF INVESTMENT ACCOUNTS 

The foilowing cash - backed investment accounts should be establisheö: 

• General surplus cash 

• Asset financing reserve fund 

• Accumuiated leave fund 

• Trust funds where a trust- deed exist 

• “Allocation ‘‘ funds as described in Section 1 of the Local Government: Municipal 
Finance Management Act, 2003, but excludes the equitable share 

• Sinking funds, If appiicabie 

• Debt guarantee reserve fund, if appiicabie 

• Post retirement benefits funds 

• Self - Insurance reserve 

• Housing development funds 

Where o Trust Deed prescribes how the trust money is to be invested. the 
prescriptions in the Trust Deed will prevail over this policy. 

It is Q general principle, the higher the investment the better the yield, and for this 
purpose the Municipal Manager shou'd corribine os much cosh allocated to the 
above funds os possible, and invest it together. Yield should then be ollocoted 
according to the copitol of the individuo! cash - backed funds. through Ihe 
Statement of Financial Performance. 
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8.5. APPROVED INVESTMENTS 

Investmenis should be structureel according to the best yield avaüable ond the 
iiquidity needs of the municipality. This can include Coll Deposits. Fixed Term 
Deposits and Endown^ent Poiides for the purpose of Sinking Funds only. Sinking 
funds must be created for the purpose of buUet - payment loans and to provide for 
future commitments such as building enough cash to be able to cover post - 
retirement benefits in fulL 

8.6. QUALIFIED INSTITUTIONS 

It is of utmost importance that the investments only be placed with credit - worthy 
institutions approved by v^ith a credit - rating of A 1 and better. 

The following investments are permitted: 

• Securities issued by National Government 

• Listed corporate bonds with on investment grade rating from a nationaily or an 
internationally recognised credit rating agency 

• Deposits with bar.ks registered in ferms of the Banks Act, 1990 {Act 94 of 1990} 

• Deposits with the Public Investment Commissioners as contemptated by the 
Public Investment Commissioners Act, 1984 (Act 45 of 1984) 

• Deposits with the Corporation for Public Deposits as contemplated by the 
Corporation for Public Deposits Act, 1984 (Act 46 of 1984) 

• Banker’s acceptance certificates or negotiable certificates of deposit of banks 
registered in ferms of the Banks Act, 1 990 (Act 94 of 1 990] 

• Guaranteed endowment poticies with the intention of establishing a sinking fund 

• Repurchase agreements with banks registered in ferms of the Banks Act, 1990 
(Act 94 of 1990) 

• Municipol Bonds issued by the municipality 

• Any other os might be approved by the Minister of Finance 

8.7. INVESTMENT DiVERSIFICATlON 

Without limiting the Municipol Manager to any specific amount or percentage of 
investments, it is hereby estabüshed that investments made by the municipality 
should be diverslfied as much as possible between different institutions, maturity 
dates ond types, bu1 nothing prevents the Municipol Manager from investing more 
cash with on institution than by another institution with due regards to the Standard 
of care and objeclives set in thls policy, 

The Municipol Monoger moy delegote the duties of investment diversification as 
oer paragroph 5 of this policy. 
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8.8. COMPETITIVE SELECTION OF BIOS OR OFFERS 

In estabiishing where Investn^ents must be mode, at least 2 (two) written quotations 
must be obtained by the Municipal Manager from ony of the institutions listed in 
parograph 8.6 obove. The Municipal Manager may not divulge interest rotes to 
other institutions during the quotation process. If investments Managers use treasury 
desks tor the purpose of obtaining quotations, the quotations, with a written reason 
why o specific institution was chosen if the yield is lower thon thot of another 
institution. must be foiwa-ded to the Municipal Manager, who must evaluate the 
reasons ond Issue such instructions as deemed necessary. 

The Municipal Manager may deiegate the duties of competitive selectlon of bids or 
offers as per parograph 5 of this policy. 

8.9. COMMISIONS OR OOSTS 

No commission for investments rpode or referred is payoble to an official or 
councilor, or spouse, business partner or close famüy member of an official or 
councilor by an institution or investment manoger. 

Any commrssions, other rewards or costs paid to an investment manager by an 
institution must be declared to the municipality by the institution and Investment 
Manoger by way of certificates. Any quototion given to the municipality by an 
institution or investment Manager must be nel of costs, rewards or commissions, but 
must oiso indicote the commissions, rewards or costs which wiil be paid in respect of 
the investments. 

8.T0. PERFORMANCE 

The .Municipal Manager must annually measure and report to the Council on the 
performance of it's: 

• Investments in terms of the stipuloted objectives of this policy 

• Investment Managers In terms of the stipuloted objectives of this policy 

The meosurement must be done by way of taking info consideration the 
performance of surrounding municipaüties on its investm.ents. 

8.n. FORBIDDEN ACTIVITIES 

• No investments may be made other than in the name of the municipality 

• Money may not be boTowed for the purpose of investments 

• No person, including officials and councilors, may interfere or attempts to 
interfere in the monogem.ent of investments entrusted to the Municipal Manoger 
or persons delegated by the Municipal Manager Including with the Investment 
Manogers. 
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• No invesiments may be made other than be denominated in Rand and which is 
nol indexed to, or affected by, any fluduations in :he value of the Rand agoinst 
ony foreign currency. 

8.12. REPORTING 

The Municipol Manager must, in oddition to the reporting in paragroph 7.7 obove, 
within 10 werking days of the end of each month submif to the Mayor a report 
describing in detail the investment portfolio of the municipaiity as af fhe end of the 
month. 

The report referred to above must contain ot least a statement, prepared in 
compliance with generally accepted municipol occounting principles, os 
amended from time to time, that gives the 

• Beginning morket value of each investment for the month 

• Additions and changes to the investment portfolio for the month 

• Ending morket value of each investment for the month 

• FulSy accrued interest/yield for the month including interest/yieid copitilised or 
paid out 


The Municipol Manager, in moking investments, must remind the relevant institutions 
of the institutions’ lego! reporting responsibiiities in terms of Section 13 (3) and 13 (4) 
of the Locol Government: Municipol Finonce Management Act, 2003 and must get 
o certificate trom the institutions that the institutions will comply with the Act. A 
single certificate per institution for any current and future investments may be 
obtoined and must be kept on the municipality’s investment file. 

The Municipal Manager may delegate the duties of reporting os per paragroph 5 
of this policy. 

9. REVIEW OF THE POLICY 

This Cash Management and Investment Policy is the sole policy governing cash 
management and investments in the municipaiity. Any reviews to this policy must be 
approved by the Municipal Counctl. 

The Mayor must subm't ony proposed chonges to this policy to the Councü as part of the 
onnual review of policies submitted wifh the budget documentotion. 

V^henever fhe Minister of Finonce or the National Treasury or the Auditor-General requires 
changes to the poücy by means of legislation or requests it shouid be reviewed prompfly 
in Qccordance with such requirements, giving full details of the reosons for the revision. 
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ANNEXÜRE A: PARAPHRASE OF REQUIREMENTS OF MUNICIPAL FINANCE MANAGEMENT ACT, NO 
56 OF 2003 

Note : In terms of Section 60(2) of the Municipol Systems Act No. 32 of 2000 the council mcy 
delegote the outhority to take decisions on moking investments on behalf of the municpolity 
only to the execulive moyor, execufive committee or chief financial officer. The foregoing 
policy is based on the assumption thot such outhority hos been deiegated to the chief 
financial officer. The chief financial officer shall at ali times Hnonage the investments in 
corrpfiance with the provisions of and ony further prescriptions mode by the Minister of 
Finonce in terms of the Municipol Finance Management Act No 56 of 2003. 

SECTION 7: OPENING OF BANK ACCOUNTS 

Every municipallty must open and maintain of least ore bank account. This bark account 
must be in the name of the municipaiity, and all monies received by the municipoiity must be 
paid into this bank account or accounts, promptly and in accordance with any requirements 
that may be prescr'bed. 

A municipoiity may not open a bonk account: 

• otherwise than in the name of the municipaiity; 

• obroad: or 

• with on insfitulion not registered as a bank in ferms of the Banks Act 1990. 

Money may be withdrawn from the municipality’s bank account only in accordance with the 
requirements of Section 1 1 of the present Act, 

SECTION 8: PRIMARY BANK ACCOUNT 

Every municipaiity must have a primary bonk account, and if the municipaiity hos only one 
bonk account that account is its primary bonk account, if the municipaiity has more than one 
bonk occount, it must deslgnate one of those bank accounts os its primary bank account. 

The following must be paid into the municipality's primary account: 

• ol! ollocations to the municipaiity; 

• all income received by the municipoiity on its investments; 

• all income received by the municipaiity in connection with its interest in any municipol 
entity; 

• all money collected by a municipol entity or other externol mechanism on behalf of the 
municipaiity, and: 

• any other monies as may be prescribed. 

The accounting officer of the municipoiity must submi! fo the nafional freasury, the provincial 
treosury and the Auditor-General, In writing. the name of the bank where the primary bonk 
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account of the municipality is held, and the type and number of the account. If the 
municipality wants to change its primary bank account, it may do so only offer the 
accounting offlcer hos informed the national treasur/ and the Audltor-General, in writing, at 
least 30 days before making such change. 

SECTION 9: BANK ACCOUNT DETAILS TO BE SUBMITTED TO PROViNCIAL TREASURIES AND 
AUDITOR-GENERAL 

The accounting officer of the municipality must submit to the provincial treasury and to the 
Auditor-General. in writing, within 90 days after the municipality has opened a new bank 
occount, the name of the bank where the occount has been opened, and the type and 
number of the account: and annually, before the start of each financial year. the name of 
each bank where the municipality holds a bank account, and the type and number of each 
account. 

SECTION 10: CONTROL OF MUNICIPAL BANK ACCOUNTS 

The accounting officer of the municipality must administer all the municipality's bank 
accounts, is occountable to the municipal counci! for the municipality's bank accounts, and 
must enforce compliance with Sections 7, 8 and 1 1 of the present Act. 

The accounting officer may delegate the duties referred to above only to the municipality’s 
chiet financial officer. 

SECTION 11: WITHDRAWALS FROM MUNICIPAL BANK ACCOUNTS 

Only the occounting officer or the chief financial officer of the municipality [presumably 
where this power hos been oppropriately delegated), or any ofner senior finanoal official of 
the municipality acting on the wrltten authority of the occounting officer, may withdraw 
money or outhorise the withdrawal of money from any of the municipality's bank accounts. 
Such wilhdrawals may be made only to; 

• defray expenditure approprioted in ferms of on approved budget: 

• defray expenditure authorised in ferms of Secfion 26(4) (this Section deals with situotions 
in which the budget was not timeousty approved, and the province has been 
compelled to intervene): 

• defray unforeseeable and unavoidoble expenditure authorised in terms of Section 29{1J: 

• in the case of a bank account opened in terms of Secfion 12, make payments from the 
account in accordance with Section 12(4): 

• pay over to a persen or orgon of state money received by the municipality on beholf of 
such person or orgon of sfote, including money collected by the municipality on behalf 
of such person or organ of state by ogreement, or any insurance or other payments 
received by the nnunlcipality for such person or orgon of state; 

• refund money incorrectly poid info a bank account: 

• refund guorantees, surefies and security deoosits: 

• make investments for cosh management purposes in accordance with Section 1 3: 

• defray increased expenditure in terms of Section 31 ; or 
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• for such other purposes os moy be prescribed, 

(Note that Section 11(1) does not expressly provide for the withdrowal of monies to pay 
credilors, where the relevant obligatlons orose in ferms of the previous budget: to repoy loens: 
or to repoy consumer deposits). 

Any authorlsolion to o senior financial official to wlthdrow money or to outhorise the 
withdrawol of money from a bonk occount must be in occordonce with the frame\vork as 
moy be prescribed. The accounting officer may not outhorise any official other than the chief 
finoncial officer to withdraw money or to outhorise the withdrawol of money from the 
municipality’s primory bank occount if the municipality hos a primary bonk account, which is 
separate from lts other bank accounts. 

The accounting officer must, within 30 dcys after the end of each quarter, toble In the council 
o consolidoted report of all withdrawols mode other than wiihdrawols to defroy expenditure 
oppropriated in ferms of the approved budget, and submit a copy of the report to the 
relevant provinciol treosury and the Auditor-General. 

SECTION 12: RELIEF, CHARITABLE, TRUST OR OTHER FUNDS 

No political structure or office bearer of the municipality may set up a relief, charitable. trust or 
othe^ fund of whotever description, except In the name of the municipality. Only the 
municipal manager may be the accounting officer of ony such fund. 

A municipality may open a separate bank account in the name of the municipality for the 
purpose of such relief, charitable. trust or other fund. Money received by the municipality for 
the purpose of such fund must be paid Into the bonk occount of the municipality, or if a 
separote bank occount hos been opened for such fund, into that account. 

Money in a separate account opened for such fund may be withdrawn from the account 
without oppropriation in terms of the approved budget, but only by or on the whtten authorlty 
of the occounting officer, acting in occordonce with decisions of the council, and for the 
purposes for which, and subject to any conditions on which, the fund was established or the 
money in the fund was donafed. 

SECTION 13: CASH MANAGEMENT AND INVESTMENTS 

The Minister, acting with the concurrence of the cabinet member responsible for local 
government, may prescribe o framework within which municipolities must conduct their cash 
management and investments, and invest money not immediately required. 

A municipality must estabtish on oppropriate and effective cash manogement and 
investment policy in occordonce with any framework thot moy be so prescribed. 

A bank where the municipality at the end of the financial year holds a bonk account, or held 
a bank account ot any time during such ft.nanclal year, must. within 30 days after the end of 
such financial year, nctify the Auditor-General, in writing, of such bonk occount. indicating the 
type and number of the account, and the opening and closing balances of that account In 
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thal finoncial year. The bank must olso promptly disclose any information regarding the 
account when so requested by the national treosury or the Auditor-General. 

A bank, insuronce company or other finoncial institution which the end of the financial year 
holds. or at any time duhng the financial year held, on investment for the municipality. must. 
within 30 days after the end of that financial year, notify the Auditor-General, in writing. of that 
investment. induding the opening and ctosing balances of that investment in that financial 
year. Such institution must also promptly disclose any information regarding the investment 
when so requested by the national treosury or the Auditor-General. 

SECTION 17: CONTENTS OF ANNUAl BUDGETS AND SUPPORTING DOCUMENTS 

The following documents must accompany each tabled draft annual budget (inter alia); 

• a projection of cosh flows for the budget year by revenue source. divided into calendar 
months 

• porticulars of the municipality’s investments. 

SECTION 22: PUBLICATION OF ANNUAL BUDGETS 

The accounting officer must make public, immediately after a draft annual budget is tabled, 
the budget itself and a!l the prescribed supporting documents, and invite comments from the 
locol community in connection with such budget {and documents). 

SECTION 37: PROMOTION OF CO-OPERATIVE GOVERNMENT BY MUNICIPALITIES 

In order to enable municipalities to tnclude ollocations from other municipalities in their 
budgets and to plan effectively for the spending of such ollocations, the accounting officer of 
every municipality responsible for the transfer of any allocation to onother municipality, must, 
by no later than 120 days before the start of its budget year, notify the receiving municipality 
of the projected amount of any ollocation proposed to be transferred to that municipality 
during each of the next 3 financial years. 

SECTION 45: SHORT-TERM DEBT 

The municipality moy incur short-term debt only in accordance with and subject to the 
provisions of the present Act, and only when necessary to bridge shorifalls within o finoncial 
year during which the debt is incurred. in expectotion of specific ond reallstic income to be 
received within that finoncial year: or to bridge capita! needs within o financial year, fo be 
repoid from specific funds to be received from enforceable allocations or long-term debt 
commitments. 

The council may approve o short-term debt fransaction individually, or may approve an 
ogreement with o leader for a short-term credit facility to be accessed os and when required, 
induding a line of credit or bank overdraft facility, provided that the credit limit must be 
specified in the resolution of the council: the terms of the agreement, induding the credit limit, 
may be chonged only by a resolution of the council: and if the council opproves o credit 
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facility limlted to emergency use, Ihe accouniing officer must notify the council in writing as 
soon as practicable of the amount, o'uration and eest of any debt incurred in ferms of such a 
credit facility, as well as the opfions available forrepaying such debt. 

The municipoiity must pay off short-term debt wifhin the financial year in which it was incurred, 
and may not renew or refinance short-term debt whether its own debt or that of any 
municipal entify, where such renewal or refinancing will have the effect of extending the 
short-term debt into a new financial year. 

SECTION 46: LONG-TERM DEBT 

A municipoiity may incur long-term debt only in accordance with and subject to any 
applicable provisions of the present Act, and only for the purpose of capitol expenditure on 
property, plont or equipment to be used for the purpose of achieving the objects of Eocai 
government as set out in Sectlon 1 52 of the Constitution; or refinoncing existing long-term debt 
subject to the requirements of Section 46(5). 

SECTION 47: CONDITIONS APPLYiNG TO BOTH SHORT-TERM AND LONG-TERM DEBT 

The municipoiity may incur deot only if the debt is denominated in rand and is not indexed to. 
or affected by, fluctuatlons in the value of the rand against any foreign currency. 

SECTION 64: REVENUE MANAGEMENT (EXCERPTS) 

The accounting officer of the municipoiity is responsible for the manogem.ent of the revenue 
of the municipoiity. 

The accounting officer, must, among other things, take all reasonobie steps to ensure that all 
money received is promptly deposited in accordance with the requirements of the present 
Act into the municipality’s primary and other bank accounts. 

The accounting officer must also ensure that alt revenue received by the municipoiity. 
including revenue received by any co'lecting ogent on its behalf. is reconciled on at least a 
weekly basis. 

The occounting officer must toke al! reasonobie steps to ensure that any funds collected by 
the municipoiity on behalf of anofher organ of state are tronsferred to that organ of stote at 
leost on a weekly basis, ond that such funds are not used for purposes of the municipoiity. 
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SECTION 65: EXPENDITURE MANAGEMENT (EXCERPTS) 

The accounting officer of the municipality is responsole for the management of the 
expenditure of the municipality. 

The accounting officer must fake oll reasonable steps to ensure, among other things, thot 
payments made by the municipality are mode direct to the person to whom they are due, 
uniess ogreed otheiwise for reosons as may be prescribed, and either eiectronically or by way 
of non-transferoble cheques, provided thot cash payments and payments by way of cash 
cheques may be made for exceptional reosons only, and only up to a prescribed limit. 

The accounting officer must also ensure thot all money owing by the municipality is paid within 
30 days of receiving the relevant invoice or statement, uniess prescribed otherwise for certain 
categories of expenditure. 

The accounting officer must further ensure that the municipality’s available working Capital is 
managed effectivety and economically in terms of the prescribed cash monagement and 
investment framework. 
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ANNÊXURE B: CODE OF PRACTICE IN REGARD TO PAYMENTS, REVÊNUE COLLECTION AND 
STORES 

1. pQvments 

1 .1 AH payments shall be made through the municipality's bank account(s). 

1.2 The chief finonciol off'cer shall draw all cheques on this account and shall, in 
consultation with the munlcipol manoger and with due regard to the councirs 
policy on banking and investments, determine the rules and procedures relating 
to the signing of cheques, and from time to time jointly with the municipal 
manager decide on appropriate signatories. 

1.3 All requests for payments of whctever nature shall be submitted on payment 
vouchers, the format o* which shall be determined by the chief financial officer, 
Such vouchers shall be authorised in ferms of such rules and procedures as are 
determinea from time to time by the chief finonciol officer. 

1 .4 The maximum amount end noture of petty disbursements, where not covered by 
the genera! buying procedures referred to in Section 2, shall be generally 
determined from time to time by the chief financial officer. No cash float shall 
be operated without the authority of the chief financial officer, who may 
prescribe such procedures relevont to *ne monagement of such floot as are 
considered necessary. 

1 .5 The chief financial officer shall be responsible for the payment of all solarles and 
remuneration benefits ■‘o employees and councillors, and for the determination 
of the payment system to be used. 

1.6 Cash poyments/wages of non-permanent employees shall be paid out by o 
security firm registered with the appropriate regulotory body/s and to whom 
services is ocquired "hough the Supply Chain Vianagement of the Municipality. A 
proper agfeement shall be entered into to regulate the services provided. 

2. Revenue and Cash Collectlon 

2.1 Every heod of department shall be responsible for the collection of all moneys 
falling within the ombit and areo of his orher designaled funct'ons. 

2.2 The chief financial officer shall ensure that all revenues ere properly accounted 
for. 
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2.3 The collection of all arreor revenues and the contro! of airear accounts sholl be 
co-ordinated by the chief finoncial officer in terms of ony policies determined by 
the council. If it is cleor thot ony revenues are not recovered or likely to be 
recovered offer the necessary s^eps have been taken, the chief financio! officer 
shoü report the matter adequately and tirmeousiy to the accounting officer and 
council. 

2.4 The chief financial officer shall ensure that adequate provision is maintained to 
cover the writing off of irrecoverable revenues, hoving due regord to the 
council's policy on rotes and tariffs. 

3. Banking of Receipts 

3.1 Guideiines and procedures for the oanking of cheques and other receipts shall, if 
necessary, be deternn.ined from time to time by the chief financial officer. 

3.2 Where appücable, every head of department shall ensure thot all revenues are 
banked daily with the municipality's banker(s), or less frequently if so approved 
by the chief financial officer. 

3.3 Banking of receipts shall be handled by a security firm registered with the 
appropriate regulatory body/s and trom whom services is acquired through the 
Supply Chain Management. A proper agreement shall be entered into to 
regulote the services provided. 

4 Cosh Management 

4.1 Cash Collection 

All monies due to the municipality must be collected as soon as possible, either 
on or immediately after due date, and banked on a daily basis. The monies 
collected ot Van Zylsrus must be banked at least once a month. 

The respective responsibilities of the chief financio) officer and other heads of 
departments in this regord is defined in a code of financial practica approved 
by the municipol manoger and the chief financial officer, and this code of 
proctice is attached as Annexure tl to this policy. 

The unremittlng support of and commitmenf to the municipality's credit contrei 
policy. both by the council and the municipality's officials, is an integral part of 
proper cash coüections, and by approving the present policy the council 
pledges itself to such support and con^.mitment. 

4.2 Payments to Creditors 

The chief financial officer shall ensure that all tenders and quotations invited by 
and contracts entered info by the municipality stipulate payment terms 
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favourable to the munlcipality, thot is, payment to fali due not sooner than the 
conclusion of the month following the month in which a particular service is 
rendered to or goods ore received by the municipality. This rule shall be 
departed trom only where there are financial incentives tor the municipality to 
effect eorlier payment, and the chief financial officer shall approve any such 
deporture before ony payment is made. (Delegafed by Accounting Officer to 
CFO.J 

In the case of smoll. micro and medium enterprises, where such a policy moy 
cause financial hardship to the contractor, payment may be effected at the 
conclusion of the month durlng which the service is rendered or within fourteen 
days of the date of such service being rendered, whichever is the later. The 
chief finonclal officer shall opprove any such early payment before ony 
payment is mode. (Delegoted by Accounting Officer to CFO.) 

Notwithstanding the fo'egoing policy directlves. the chief financial officer shall 
make full use of any extended terms of payment offered by suppliers and nof 
settle ony accounts eoiiier thcn such extended due dote, except if the chief 
financial officer determines that there ore financial incentives for the 
municipality to do so. (Delegafed by Accounting Officer to CFO.) 

The chief financial officer shall not ordinariiy process payments, for accounts 
received, more than once in eoch calendar month. such processing to take 
place on or about the end of the month concerned. Wherever possible, 
payments shall be effected by means of electronc transfers rather than by 
cheques. (Delegoted by Accounting Officer to CFO.) 

Special payments to credltors shall only be made with the express approval of 
the chief financial officer, who shall be satisfied that there are compelling 
reasons for maklng such payments prior to the normal month end processing. 
(Delegoted by Accounting Officer to CFO.) 



